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IDAHO DEPARTMENT OF PARKS & RECREATION 
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship”  

Quarterly Board Meeting 
February 21, 2024 

 
AGENDA 
 
Joanna Hiller is inviting you to a scheduled Zoom meeting. 
 
Topic: February Quarterly Board Meeting 
Time: Feb 21, 2024, 09:00 AM Mountain Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/88978538083?pwd=c1o1RnduNlY2YzF1OUIyZWxTWW5tdz09 
 
Meeting ID: 889 7853 8083 
Passcode: 089967 
 
‐‐‐ 
 
One tap mobile 
+17193594580,,88978538083#,,,,*089967# US 
+12532050468,,88978538083#,,,,*089967# US 
 
‐‐‐ 
 
Dial by your location 
• +1 719 359 4580 US 
• +1 253 205 0468 US 
• +1 253 215 8782 US (Tacoma) 
• +1 346 248 7799 US (Houston) 
• +1 669 444 9171 US 
• +1 669 900 6833 US (San Jose) 
• +1 386 347 5053 US 
• +1 507 473 4847 US 
• +1 564 217 2000 US 
• +1 646 931 3860 US 
• +1 689 278 1000 US 
• +1 929 205 6099 US (New York) 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 
• +1 309 205 3325 US 
• +1 312 626 6799 US (Chicago) 
• +1 360 209 5623 US 
 
Meeting ID: 889 7853 8083 
Passcode: 089967 
 
Find your local number: https://us02web.zoom.us/u/kdfQVPb7Zz 
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Wednesday 21, 2024 
8:00 A.M. (PST); 9:00 A.M. (MST) 
 
Periodic breaks and lunch will be taken during Wednesday’s meeting at the discretion of the Chairman. 

  9:00 A.M. (MST) Call to Order ‐ Chairman Beckley 
o Roll Call 
o Welcome and Introductions ‐ Chairman Beckley and Director Buxton 
o Additions or Deletions to the Printed Agenda 

 Consent Agenda – Action Item 
o Approval of Minutes – November 2023 
o Approval of Minutes – December 2023 

 Directors Report – Information – Director Buxton 

 Park & Ski Program – Action – David Claycomb 

 Centennial Trail Presentation – Information ‐ David Claycomb 

 America 250 Update – Information – Director Buxton and Chelsea Chambers 

 Ashton‐Tetonia Trail Management – Information – Adam Zaragoza and Jess Brumfield 

 Ashton Visitors Center – Action – Adam Zaragoza  

 Eagle Island State Park, ROW Agreement with Veolia Water Idaho, Inc. – Action – Melanie 
Schuster  

 Land & Water Conservation Fund Project Selection – Action - Melanie Schuster  
 Development Project Updates – Information – Adam Zaragoza 

 Outdoor  Recreation  Fund  Advisory  Council  Project  Recommendations–  Action  –  Skylar  Jett, 
Chairman 

 Outdoor Recreation Champion Award to Alex Adams – Action – Chairman Beckley and Director 
Buxton 

 Program Reports / Staff will Stand for Questions  

 Lou Fatkin’s Retirement from IDPR Board – Information – Director Buxton 

 Board Comments 

 Old/New Business  

 Public Comment 
 
* Under authority of Idaho Code 74‐206. Executive sessions ‐‐ When authorized. (1) An executive session 
at which members of  the public are excluded may be held, but only  for  the purposes and only  in  the 
manner  set  forth  in  this  section.  The motion  to  go  into  executive  session  shall  identify  the  specific 
subsections of  this  section  that authorize  the executive  session. There  shall be a  roll call vote on  the 
motion and the vote shall be recorded in the minutes. An executive session shall be authorized by a two‐
thirds (2/3) vote of the governing body. An executive session may be held: 
 

(b)  “To  consider  the  evaluation, dismissal or disciplining of or  to hear  complaints or  charges 
brought against a public officer, employee, staff member or  individual agent or public‐school 
student.” 
 
(c) “To acquire an interest in real property not owned by a public agency.” 
 
(f) “To communicate with legal counsel for the public agency to discuss the legal ramifications of 
and legal options for pending litigation, or controversies not yet being litigated but imminently 
likely to be litigated. The mere presence of legal counsel at an executive session does not satisfy 
this requirement.” 
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 Executive Session* ‐ Action Item 
o (b) Personnel 
o (c) Interest in real property 
o (f) Litigation 

 
1:00 P.M. (PST); 2:00 P.M. (MST) 
  Tour Eagle Island  
 

 ADJOURN 
 
 
This agenda is subject to change in accordance with the provisions of the Idaho Open Meeting Law. Items 
may be addressed in a different order than appears on this agenda. Individual items may be moved from 
one place on the agenda to another by the Board. Time frames designated on this agenda are approximate 
only. The Board will continue  its business  in the event that an agenda  item  is resolved  in  less than the 
allotted time. 
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IDAHO DEPARTMENT OF PARKS & RECREATION 
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship”  

Quarterly Board Meeting 
November 8-9, 2023 

Best Western Inn 
211 3rd St 
McCall, ID 

 
 
Zoom Meeting Link:  
https://us02web.zoom.us/j/81483498827?pwd=NW5YQk41YUZTWkg3MHY5cEdSSE1rQT09  
Meeting ID: 814 8349 8827  
Passcode: 250949  
  
 
MEETING ADJOURNED AT APPROXIMATELY 3:05 PM, 2023. NO BUSINESS NOR DELIBERATION ON ANY 
PENDING MATTER OCCURRED DURING THE TOUR.  
 
Wednesday, November 8, 2023 
 
Call to Order - Chairman Beckley called the meeting to order and requested a roll call.  
 

o Chairman Beckley - Present  
o Board Member Cooke - Present  
o Board Member Fatkin – Zoom  
o Board Member Manning - Present 
o Board Member Roach - Present  
o Board Member Roady - Present 

 
Also present or on Zoom during all or portions of the meeting either in person or on the phone were the 
following individuals: 

Susan Buxton, Director  
Troy Elmore, Operations Division Administrator  
Adam Zaragoza, Management Services Administrator  
Melanie Schuster, Bureau Chief/Sr. Project Manager 
Kathy Muir, Grant Manager - Zoom 
Joanna Hiller, Management Assistant 
Craig Quintana, Public Information Officer  
Jennifer Quinno-Miller, Human Resources Officer 
Heidi Burks, Contracts Officer 
Joy Vega, Deputy Attorney General  
David White, North Regional Manager 
Seth Hobbs, Registration & Reservation Program Manager - Zoom 
Steve Martin, Financial Officer - Zoom 
Chris Zajchowski, Assistant Professor/Parks, Tourism, and Recreation Ecology U of I - Zoom 
Stephanie Page, Financial Specialist 
Ryan Buffington, East Regional Manager 
Matt Linde, P&R Manager 3 
Theresa Perry, South Regional Manager 

https://us02web.zoom.us/j/81483498827?pwd=NW5YQk41YUZTWkg3MHY5cEdSSE1rQT09
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Blake Packer, Park Manager 3 
Joel Halfhill, P&R Engineering Tech, Senior 
Steve Turlington, Tamarack Resorts 
Alyssa Alves, Administrative Assistant 1, Management Services 
Rachel Gillan 
Seth Hobbs, R&R Program Manager 
Nita Moses, P&R Manager 3 
Emne Tulloch 
Johannes Giessen, P&R Manager 
James Jacobsen 
John Seely, P&R Manager 2 
 

Welcome and Introductions / Chairman Beckley and Director Buxton 
Chairman Beckley and Director Buxton welcomed everyone to the meeting. 
 
Consent Agenda 
Approval of Minutes  

• August 16, 2023 
• October 2, 2023 

 
Mr. Fatkin moved to approve the minutes for both August 16, 2023, and October 2, 2023. Motion was 
seconded by Mr. Roach. The Chairman asked for further discussion, hearing none, the Chairman called 
for a vote on the motion. Motion carried unanimously. 
 
Director’s Report  
Director Buxton explained that the fall of 2023 has seen a lot of activity and collaboration with other 
agencies and stakeholders from both the public and the private sectors. Director Buxton reported on the 
highlights of the activities: 
 
Bear Lake County Board of County 
Director Buxton reported that on September 11, 2023, Troy Elmore, Andrew Stokes and the Director met 
with Bear Lake County Commissioners in Paris, Idaho. They had a productive meeting discussing the 
operations of Bear Lake State Park, visitation, economic benefits, IDPR recreation programs for OHV, 
boating/marine deputy funds and boat, snowmobile funding sources. They also presented the IDFG award 
to Andy Stokes and the park staff for their diligent work on the deer feeding program from February – 
April 2023. The Director stated that the winter was very long, and deep snow was devastating the deer 
population in the area. Over 30 tons of fee was distributed each week during that period.   
 
Idaho Outdoor Recreation Fund Advisory Council (ORFAC) 
Director Buxton reported that on July 26, 2023, Governor Brad Little signed the executive order and 
appointed the Council members. The EO designated $5M from S1196 in IDPR’s Recreation Fund for 
interagency collaborative projects and for projects to enhance recreation. The Council is advisory to the 
Governor and to the IDPR Board to develop additive outdoor recreation access and capacity in Idaho. The 
Director also stated that the Council held a meeting on September 15, 2023, at IDFG Headquarters. The 
results of a statewide recreation survey and the application for reviewing proposals for use of the ORFAC 
funding were discussed.  Another ORFAC meeting was held October 19, 2023, at IDPR Headquarters. At 
the meeting, several stakeholders presented their interests in outdoor recreation in the state to the 
council. Four preliminary project proposals were presented on behalf of IDPR, IDL and IDFG. The Council 
took no action. The next meeting is scheduled for November 7, 2023, at IDFG headquarters where 
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additional applications are expected to be presented. 
 
Capitol for a Day (CFAD) 
The Director also attended CFAD in St. Maries on August 17, 2023. Questions were posed about IDPR grant 
programs. The Director was also able to visit with Heyburn/McCroskey staff the next day to mourn the 
passing of a cherished park employee. Director Buxton said she very proud of the IDPR staff, seasonals, 
volunteers and friends and how they support each other. She was also able to meet with leaders of the 
Coeur d’ Alene Tribe to discuss Heyburn and Old Mission State Parks and our work together.  On 
September 28, 2023, said that she and Joanna Hiller attended CFAD in Carmen (North of Salmon). After 
the meeting we visited Land of Yankee Fork State Park and got to visit with manager Ron Jenks and his 
staff at the visitor center and at Challis Hot Springs. Retired Director Langhorst, former PUC Commissioner 
Eliot Werk, and former State Representative Nicole Lefever were enjoying Challis Hot Springs. All enjoyed 
the facility and were very pleased it is in public ownership.  On October 25, 2023, she attended CFAD in 
Montpelier. The meeting discussed outdoor recreation and access to Bear Lake outside the park. The 
growth of large recreation rental residences and few public accesses to this large lake were discussed as 
it prompted the recent MOU offered by the Idaho Land Board to the Bear Lake County Commission. 
 
Harriman/Henry’s Lake 
On September 27, 2023, the Director and Hiller also attended a meeting in Island Park with IDL Director 
Dustin Miller, Senator Burtenshaw, Representative Furniss, Representative Raymond, local officials, 
business owners and residents Harriman/Henry’s Lake State Park Manager (Jess Brumfield) and Ranger 
(Annalee Darrington). Glamping and dispersed recreation on IDL lands near Henry’s Lake State Park were 
the topic of the meeting. We also toured the area in question. 
 
America 250 Project 
The Director reported that in celebration of America’s 250th birthday, the Idaho Department of Parks and 
Recreation (IDPR) is working in collaboration with the Idaho Heritage Trust (IHT) and Idaho Public 
Television (IDPTV) to produce a coffee table book entitled Idaho Places, which will encompass state parks, 
historic sites, and scenic byways. The Idaho Department of Parks and Recreation looks forward to working 
alongside other agencies and members of the A250 Planning Committee on various events and projects 
across the state. 
 
Quagga Mussels 
Director Buxton reported that on September 18, 2023, the Idaho State Department of Agriculture (“ISDA”) 
confirmed the presence of quagga mussel in the Mid-Snake River below Shoshone Falls. ISDA and other 
State, Federal and local agencies, and other and private stakeholders undertook rapid action to determine 
the prudent treatment to avoid a larger threat to Idaho’s waters and boating facilities. IDPR worked with 
ISDA to email 220,000 IDPR contacts and social media posts notifying them of the need to “Clean, Drain, 
& Dry” their boats and other watercraft, and water access closures along a short part of the Mid-Snake 
River during the evaluation and treatment period. The closures of Niagara Springs, Box Canyon and Crystal 
Lake, units of Thousand Springs State Spark have been lifted.  
 
Legislative Tours  
The Director reported that IDPR will participate with several other Executive Branch agencies on 
Legislative tours across the state to meet with legislators and discuss matters important to them in their 
districts. The following meetings are scheduled:  

• November 13 – Coeur d’ Alene  
• November 14 – Lewiston  
• November 20 – Idaho Falls  
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• November 21 – Pocatello  
• November 27 – Twin Falls  
• November 28 – Boise  

The Director said that if any Board Member would kike to attend any of these meetings to please let 
Joanna Hiller or the Director know. 
 
Natural Resources 
Director Buxton stated that The Natural Resource Interim Committee asked her to attend their November 
6, 2023, meeting in the Lincoln Auditorium at the Capitol to discuss IDPR’s participation in the Quagga 
Mussel treatment. 
 
Non-Motorized  
Director Buxton reported that the non-motorized coalition meeting with stakeholders is scheduled for 
November 6, 2023. IDPR has been participating with this diverse group, led by Dan Waugh of the Horse 
Council, looking for a more sustainable funding source for non-motorized recreation and trails. 
 
First Responder 
The Director reported that IDPR’s proposed First Responder legislation has been put on hold due to the 
interests of other executive branch agencies and insurance industry concerns. The Director said that we 
are working to address our employees’ needs with DHR, the Governor’s Office and other agencies for 
alternative solutions. 
 
Reservation / Registration 
The Director reported that the Reservation/Registration vendor RFP should be published in the coming 
weeks. 
 
NASPD  
The Director reported on The National Association of State Park Directors (NASPD) Annual Meeting which 
was held in Lake Tahoe September 12-15, 2023. Troy Elmore and Seth Hobbs attended with the Director. 
The Director stated that we gain invaluable information and relationships by meeting with our peers from 
other state park and recreation departments, federal partners, and recreation stakeholders. These 
meetings keep us current on trends, challenges, and technology to help our agency.  
 
North Region Meeting 
The Director attended the North Region all staff meeting in Coeur d’ Alene on November 1, 2023. Director 
Buxton stated she always enjoys the chance to visit with employees whenever possible. Heidi Burks and 
Joanna Hiller and the Director were able to visit Heyburn State Park and Old Mission after we arrived. 
Both parks look wonderful. Old Mission’s new paint, stairs and stonework are much needed and look 
beautiful. Meeting 
 
Luma 
Director Buxton reported on the new Luma ERP system that has been implemented by the State 
Controller’s Office (SCO) since July 1, 2023. Buxton said that it replaces a legacy system that is no longer 
technologically supported. Luma and its Human Capital Management modernization have posed 
challenges with payroll, vendor payments, procurement, budget, employee recruitment and evaluations. 
The Director said that the SCO is working to address many issues. Replacing the legacy system was 
unquestionably needed and Luma promised to provide a new system to benefit the State government. 
The startup has been bumpy and IDPR staff in every corner of the State have taken available training, and 
retraining as it updated while working with SCO and each other to learn the new system. 
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Budget Preparation 
The Director said that IDPR is expecting some changes to how JFAC will be working with agency budgets. 
They have a meeting November 8-10, 2023, to discuss the process so she expects to work closely with our 
LSO analyst and JFAC members on how they want to hear from IDPR for the FY2025 budget.  
 
Other Meetings  
Director reported on other meetings saying that in addition to many Quagga Mussel meetings, she has 
attended meetings for: regarding the relicensing of the Hells Canyon Complex by Idaho Power, Allison Gin, 
the new USDA – FS, Intermountain Rep Idaho State liaison, the new Director of Water Resources, Mat 
Weaver the new Director of the Department of Administration, Steve Bailey.  Adam Zaragoza and the 
Director presented IDPR’s Permanent Building Fund request on October 3, 2023.   On October 5, 2023, 
the Director presented the keynote to the Rangeland Fall Forum. Outdoor recreation is a hot topic 
affecting our rangelands and users on public and private lands. She periodically meets with IDPR HQ 
neighbors, Mark Hofflund from Shakespeare Festival and the Idaho Foundation for Parks and Lands. We 
welcome the Foundations new Executive Director, Kendra Kenyon.  Director Buxton said that she is happy 
to answer any questions the Board may have about the Directors report or any of the other reports 
submitted by the staff. 
 
Hearts of STIHL Awarded by McCroskey 
Director Buxton provided background information on Hearts of STIHL.  It was started in 2021 and is an 
expansion of STIHL’s mission to “make it easier for people to work in and with nature” and their 
commitment to cultivating “socially responsible environmental stewardship.” It is Inspired by America’s 
State Parks, the Hearts of STIHL program supports responsible forest management practices, sustainable 
recreation, conservation, and environmental education. Hearts of STIHL’s mission is to help those people 
and programs that are caring for the national treasures that are our America’s State Parks and preserve 
them for the enjoyment of all Americans, current and future. IDPR was the recipient of one of six $20,000 
grants. One grant per region of the U.S. is given out annually. Our grant will be used to facilitate the 
restoration of McCroskey State Park. Re-seed six acres of native Palouse prairie, plant 20,000 trees on 60 
acres of forest that was selectively thinned after a beetle epidemic, return the area to be a Ponderosa 
Pine-dominant Forest, with a natural range of species variability, and the funds will be used for trail 
routing, signage, maintenance, and education. 
 
Lake Cascade Marina Contract 
Mr. Zaragoza presented information on Lake Cascade Marina proposal.  IDPR requested proposals to 
develop marina facilities at Lake Cascade State Park. In October 2021, IDPR issued a letter of intent to 
Tamarack Resort II LLC for the Poison Creek Area. Staff provided the board an update in May 2022 about 
the ongoing negotiations and design. This agenda item is for the board to take action on the Draft 
Concession Contract.  Since May 2022, staff has been working with the Bureau of Reclamation (BOR), the 
Attorney General’s office, and Tamarack regarding terms and conditions of the development, and a 20-
year concession contract. On September 14, 2023, those terms have been agreed to by the parties.  The 
draft contract was emailed to BOR on September 18, 2023. BOR has agreed to provide a preliminary 
approval, with a final approval of the contract after the National Environment Protection Act (NEPA) has 
been completed. The federal public involvement requirement is to occur this winter, with NEPA to be 
complete in Spring 2024. 
 
Highlights of the contract are: 

• Up to 200 boat slips are allowed 
• Tamarack will replace any loss of recreation areas resulting from the development 
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• Tamarack has agreed to 8% gross receipts to IDPR annually during the contract term 
• The contract number will be assigned once fully executed after NEPA is completed 

Due to the short window of construction season in Valley County and lead time of construction 
materials, Tamarack has requested an approval of this draft contract contingent upon final approval from 
BOR after the NEPA process has been completed. It is understood that all financial risks, materials, or 
other obligations will be borne by Tamarack II LLC if there are changes from BOR after the NEPA process. 
IDPR will assume no financial responsibility if there are changes after approval of this draft contract.   
 
Ms. Manning motioned to authorize the Director to sign the Concession Contract with Tamarack II LLC.  
The Chairman asked for further discussion, hearing none the Chairman called for a vote on the motion.   
 

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

  Motion carried unanimously. 
 
LWCF Advisory Board Appointment 
Ms. Muir presented to the board the LWCF Grant Advisory Committee Appointment.  She stated that the 
department has 2 positions open to appoint on the Land and Water Conservation Fund Committee.  The 
pen positions include Community 5,000 or less and Minority.   Recently IDPR received an application to 
fill the Community 5,000 or less position. Wendy Walter is from Spirit Lake and recently retired from the 
Idaho Department of Lands. She has experience with Endowment Lands and Idaho’s navigable waters. 
She is an Idaho native who loves the outdoors, especially camping, boating, fishing, and hunting. Her 
complete application is attached. The IDPR staff recommends that the Board appoint Wendy Walters to 
the LWCF Board. 
 
Mr. Roach moved to approve the appointment of Wendy Walters to the LWCF Board.  Mr. Fatkin 
seconded the motion.  The Chairman asked for further discussion, hearing none the Chairman called for 
a vote on the motion.  Motion carried unanimously. 
 
TOC Commission @ Large Committee Appointment 
Mr. White provided information and explained the Trail Commission Member and how they are 
appointed.  The Idaho Department of Parks and Recreation (“State” or “IDPR”) and the Coeur d’Alene 
Tribe, Lake Management Department (“Tribe” or “TLMD”) (collectively the “Parties”) entered into an 
“Agreement” to establish a long-term cooperative partnership between the State and the Tribe with 
respect to ownership, management, and operation of the Trail of the Coeur d’Alenes Right-of-Way 
(“ROW”) and Trail.  As a part of this agreement the Parties established a six-member Trail Commission 
(“Commission”). In establishing the Commission, the Parties’ intent is to ensure that all aspects of the 
development, funding, management and operation of the entire ROW and Trail are coordinated across 
the Parties separate and joint management areas, consistent with implementation of the Consent Decree, 
CITU and the Interim Trail Agreement. 
Three members of the Commission are appointed by the State and shall include the State’s Trail 
Manager, Will Niska. The State also identified David White, North Region Manager, as a member due to 
his historical knowledge and long-term involvement with the Trail. Three members are appointed by the 
Tribe and shall include the Tribe’s Trail Manager.  The State appoints one at-large member. The at-large 
member is approved by IDPR’s Board and will serve a term of two (2) years. No Commission at-large 
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member may serve more than two (2) consecutive terms. Morris “Mac” Cavabar, CdA, Idaho is the current 
at-large member and has done a great job. He has served two plus terms, so it is time to appoint a new 
member. 
Staff advertised and accepted applications for IDPR’s at-large member. A total of three applications were 
received and reviewed by staff to determine who would be the best candidate to represent users 
associated with IDPR’s portion of the trail. Region 1 Board Member Chuck Roady, Non-Motorized Trail 
Coordinator Hailey Brookins, and Operations Division Administrator Troy Elmore assessed and rated the 
applications without the applicant’s names. OM/TOC Park Manager Will Niska and North Region Manager 
David White utilized the rankings to determine a final recommendation. The application information sheet 
and the applications are attached for the Board members for review. 
 
Mr. Roady moved to approve the Anna Moody as IDPR’s at-large member to serve on the Trail of the 
Coeur d’ Alene’s Commission for the next two years.  Motion was seconded by Mr. Cooke.  The 
Chairman asked for further discussion, hearing none the Chairman called for a vote on the motion.  
Motion carried unanimously. 
 
Gateway Parks, LLC 2024-2026 Concession Agreement, Eagle Island State Park 
Mr. Elmore gave a brief overview of the 10-year concession agreement that started in February 2014 with 
Gateway Parks, LLC, at Eagle Island State Park.  The agreement provides public recreation benefits through 
a winter sports venue designed for tubing, sledding, skiing, and snowboarding. The snow hill provides a 
unique winter experience for Park visitors.   
 
The current concession agreement commenced on May 1, 2014, and is set to expire May 1, 2024. The 
contract specifies that the Concessionaire will pay rent in the amount of seven percent (7%) of the gross 
receipts annually. Mr. Elmore stated that in the current agreement, the Concessionaire was given the first 
right to accept a new concession contract.  
 
Currently, in State of Idaho Department of Parks and Recreation Concession Agreement Eagle Island State 
Park Ada County, Idaho 14-001-EAG-LCA-2024 at Section 9 “Renewal” it provides the Concessionaire a 
right of acceptance, as follows:  
 

The STATE does not grant CONCESSIONAIRE the right to automatically renew this Agreement for 
an additional period. However, if the STATE, at the expiration of this Agreement, desires to lease 
the CONCESSION PREMISES again, and if CONCESSIONAIRE is not in default or breach as set forth 
in Section 17 of this Agreement, the STATE grants CONCESSIONAIRE the first right to accept a new 
agreement under such terms and conditions as the STATE may then prescribe and under the 
following conditions:  
 
CONCESSIONAIRE shall first notify the STATE in writing of its desire to renew the agreement sixty 
(60) days prior to its expiration. If the STATE desires to renew this Agreement, it shall notify the 
CONCESSIONAIRE in writing of the terms and conditions that the STATE may then desire to 
prescribe. Mailing to the last known address of CONCESSIONAIRE shall then complete notification 
to CONCESSIONAIRE. CONCESSIONAIRE shall then have thirty (30) days from the date of that 
mailing to notify the STATE of its acceptance of the terms and conditions prescribed by the STATE. 
Acceptance shall be complete only if received by the STATE in writing and within the time 
prescribed.  
 

Mr. Elmore explained the first right to accept a new agreement is subject to the provisions of this 
Agreement concerning termination.  He stated that in 2017, the Board amended its policy on concession 
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leases.   
The Board’s current concession policy does not allow concessionaires a first right of acceptance. IDPR 
Board Policy #6020 “Concession Leases” at Section 4.2 Types of Concessions and Lease Fees, typically 
requires that an RFP process be used to select the next concessionaire:  
 

o Large Concessions. Concessions expected to gross more than $100,000 per year are deemed large 
concessions and require Board approval. Large concessions will be awarded on a competitive basis 
after publication of a request for proposal (RFP), unless otherwise directed by the Board. Large 
concessions will be awarded to the responder of the RFP which, in the judgment of the Board, 
best fulfills the criteria set forth in the RFP and provides the best combination of service to the 
public and return to the Department. The objective is to obtain the highest possible revenue from 
each concession lease, but the best responder to an RFP is not necessarily the responder which 
provides the highest dollar return.  

o Other Concessions. Concession leases expected to gross $100,000 per year or less are deemed 
other concessions and require Director approval. The Director may negotiate directly with 
interested persons for the operation of concessions likely to gross between $10,000 and $100,000 
per year, unless the Director determines that an RFP is likely to result in better service to the 
public or a higher return to the Department. The concession lease fee will be based on a 
percentage of total annual gross revenues to be negotiated based on the nature of the business, 
the value of park facilities utilized by the concessionaire, and other relevant factors. In no event 
will the concession lease fee be less than three percent of the total annual gross revenue without 
Board approval.  
Board policy #6020 – Concession Leases, Section 4.5 Standard Provisions, gives the Board the sole 
discretion whether to include a first right of acceptance term in a concession contract:  

o Renewal. Each lease will contain a provision that the Department will not grant the lessee the 
automatic right to renew the term of the lease for an additional period upon its expiration. 
However, a concessionaire may be granted first right to accept a new lease under new terms and 
conditions as the Department may then prescribe. The Department will retain the option to self-
operate a concession at the end of the term of any lease.  

 
Mr. Elmore stated that during the May 3, 2023, IDPR Board meeting, Chairman Beckley requested fellow 
board members create a subcommittee for the purpose of drafting contract terms for the next Eagle Island 
State Park winter sports venue concession agreement for proposal to the Board. Mr. Roach volunteered, 
and together with Chairman Beckley, agency staff and Lead Deputy Attorney General Joy Vega, worked 
on the terms and renewal for this next concession agreement.  With the subcommittee’s direction and 
approval, a new concession agreement for Gateway Parks, LLC’s winter sports venue operation has been 
drafted. Changes to the terms of this next contract include: 

1. A 2-year duration. By limiting the contract to 2 years, IDPR will come into alignment with Board 
Policy #6020 “Concession Leases” while enabling the Concessionaire’s operation to continue 
during the RFP process. (Page 4, Section 3.1).   

2. No right to renewal or first acceptance. If the Board decides to continue a winter sports venue at 
Eagle Island State Park, a request for proposal process will be utilized that the Concessionaire can 
choose to participate in. (Page 4, Section 3.2). An annual rent of 11% of gross receipts up from 
7%. Concessionaire’s annual rent has always been 7% without increase during the current 
contract’s 10-year duration. Other long-term concessions currently pay between 8%-15%. (Page 
4, Section 4.1).  

3. The required and optional concession services, listed in Section 5, are expanded with detail to 
expressly allow, with limitations, the operations that the Concessionaire has developed since 
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2014. Expectations of the Park related to Concessionaire’s post-season repair and replacement of 
damaged Park resources have also been included. (Pages 5-15, Section 5).  

4. Subject to approval by Idaho Department of Water Resources or Water District 63, use of water 
from the Park’s Pond for snow making is expressly allowed. The required coordination of efforts 
between IDPR and the Concessionaire to secure temporary water use is explained in Section 5.6(c) 
at pages 12-13 of the proposed contract.  

5. No off-season storage will be permitted outside of the existing office area. (Section 5.1(c)). 
Concessionaire has previously stored personal property at the Warden’s House during its off-
season. However, during the 2-year duration of the next contract, the Park will begin cleanup and 
deferred maintenance at the Warden’s House.  

6. No sub-concessions, sub-leases, assignments, or leasehold mortgages are permitted during the 2-
year duration of the next contract. (Page 20, Section 9, see also §§ 5.2(j) and 5.8(g)).  

 
Mr. Elmore had enclosed Concession Contract No. 24-001-EAG-LCA-2026 and explained that this the lease 
agreement that the subcommittee had reviewed and approved for submittal, discussion, and use by the 
Board. If accepted as proposed, or following any Board changes, the contract will be provided to Gateway 
Parks, LLC, for acceptance or rejection. If accepted by the Concessionaire, the only input required from 
Gateway Parks, LLC, will be its designated On-Site Manager (see Page 8, Section 5.1(i)) and the name and 
position of the company’s authorized signatory. 
 
Mr. Elmore provided the Concession Contract No. 24-001-EAG-LCA-2026 which is the lease agreement 
that the subcommittee has reviewed and approved for submittal, discussion, and use by the Board. If 
accepted as proposed, or following any Board changes, the contract will be provided to Gateway Parks, 
LLC, for acceptance or rejection. If accepted by the Concessionaire, the only input required from Gateway 
Parks, LLC, will be its designated On-Site Manager (see Page 8, Section 5.1(i)) and the name and position 
of the company’s authorized signatory. 
 
Mr. Elmore and the IDPR staff recommend that the Board approve the proposed concession lease 
agreement 24-001-EAG-LCA-2026 as presented.  
 
Mr. Roach moved to approve the proposed concession lease agreement 24-001-EAG-LCA-2026 as 
presented.  Motion was seconded by Mr. Fatkin.  The Chairman called for a roll call on the motion.  

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

Motion carried. 
 
Ashton Visitors Center Purchase Agreement 
Mrs. Burks introduced herself and gave a brief overview of what her job responsibilities are for IDPR.  Mrs. 
Burks provided a brief review of the Ashton Visitors Center as well as a copy of the May 2023 board 
minutes that showed the IDPR Board authorizing the Director to sign the Lease Agreement with Option to 
Purchase the Ashton Visitors Center. The lease agreement was signed and IDPR began operations on July 
1, 2023. Mrs. Burks stated that the IDPR has developed a good relationship with the City of Ashton, Ashton 
Chamber of Commerce, and the local community with the proposed year-round operation of the Visitors 
Center. The IDPR staff has completed its due diligence, including an environmental phase 1 report, 
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property appraisal, and preliminary title report. Prior to major capital expenses to operate the facility 
year-round by IDPR, staff is proposing to offer the city the following purchase price: 

• Appraisal $430,000  
• Less Due diligence costs: $7,000 (Appraisal and Environmental) 
• Less Capital investment for basic heating upgrades: 

o Roofing and Insulation: $77,000 
o Heating Systems: $10,500 

• Less Six months of rent: $3,000 (assuming thru December 2023) 
• Purchase Price: $332,500.00 

 
Mrs. Burks said that the IDPR staff is prepared to offer a purchase price of $332,500.00 at the Ashton 
City Council meeting December 13th, 2023. The City staff have informed IDPR that they intend to use 
the funds from the sale to improve the City parks. 
 
Mrs. Burks and the IDPR staff recommend that the Board authorize the staff to exercise the option to 
purchase the Ashton Visitors Center for a purchase price of $332,500.00. 
 
Mr. Fatkin moved to authorize the staff to exercise the option to purchase the Ashton Visitors Center 
for the purchase price of $332, 500.00.  Motion was seconded by Mr. Roach.  The Chairman called for 
a roll call on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried.  

 
Development Leading Idaho Projects Update 
Melanie Schuster provided information regarding the work on the American Rescue Plan (ARPA) and the 
Leading Idaho Surplus funding projects.  Between the two funding programs, approximately $140 million 
has been appropriated to IDPR to address the agency’s maintenance backlog and capital expansion needs 
which will take 5 to 10 years to process.  Schuster provided the ARPA project lists and Capital Improvement 
plan for the board to review, in addition she provided a detailed list of the current active projects. 
   
2024 Board Meeting Dates & Locations  
The Board was presented Board Meeting Dates and locations from Joanna Hiller.  The dates are subject 
to possible changes by the Director. 
 

February 21 & 22, 2024  Boise, ID  Eagle Island Construction Tour  
*May 13, 2024 
 

CDA, ID  Heyburn  

August 7 & 8, 2024  Island Park, ID  Harriman/Henrys/Ashton 
Tetonia Trail  

November 6 & 7, 2024  Burley, ID  Castle Rocks/City of 
Rocks/Walcott/Massacre  
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Mr. Cooke moved to set coming IDPR Board Meeting dates and locations for February 21 & 22, 2024 in 
Boise, May 12 & 13, 2024 in Island Park, August 7 & 8, 2024 in Island Park, and November 6 & 7, 2024 
in Burley the dates are subject to amend or changed. Motion was seconded by Mr. Roady.  The 
Chairman called for a roll call on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried.  

 
Program Reports 
 
Communications 
Quintana provided information in the report regarding working with ISDA to get the word out about the 
quagga mussel issue in the mid-Snake River, Eagle Island State Park construction project for the 50-space 
campground and related improvements, social media engagement, interpretation and environmental 
education, sponsors, and partners.     
 
Development 
Melanie Schuster provided a general update on projects by phase and by funding source.  Eagle Island RV 
Campground, and Ponderosa Blackberry Water & Electric upgrades. 

 
Fiscal 
Steve Martin provided information on the preliminary first quarter financial reports for fiscal year (FY) 
2024.   

 
Human Resources  
Jennifer Quinno-Miller provided information on job fairs, ranger roundup, LUMA, Volunteer Services 
Coordinator recruitment, seasonal layoffs, new hires, and current openings. 
 
Management Services 
Adam Zaragoza provided information on major tasks; Herrick Reservoir, ITD board meeting regarding 
Farragut/Brig Road intersection, Eagle Island Campground preconstruction meeting, City of Eagle walk 
through house the city was giving away for potential staff housing, met with IT to discuss broadband for 
state parks, met with tribe repos regarding joint projects, met with Tamarack regarding the marina 
contract, met with administration regarding FY2025 budget, Friends of Harriman annual meeting, 
attended IDL’s monthly meeting, and prepared the Director for the Permanent Building Fund 
presentation. 

 
Natural Resources 
Keith Jones provided information regarding aquatic herbicide treatment.  Jones visited PacifiCorp Oneida 
Narrows recreation area with Bear Lake Park staff, worked with Southern Idaho Timper Protection 
Association, IDL, and Ponderosa State Park and conducted a prescribe burn on 75 acres in the park 
(weather did not permit so they will try again in the fall), collaborated with IDL to facilitate the future 
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success of the State forestry, worked with Eagle Island to address invasive pond weeds in the lake, set up 
two new direct timber sales for Heyburn State Park, visited proposed shelter site at sublime point in 
McCroskey. 

 
Operations  
Troy Elmore provided information on monthly manager meetings, weekly manager calls, participated in 
IDPR staff meetings, attended the IDPR quarterly board meeting in Lewiston.  Mr. Elmore continued to 
work on Lake Cascade Marina proposal, logistics and the operation of the proposed marina at the Poison 
Creek unit of the park. Elmore worked with IDPR Attorney General’s Office, Tamarack Resort, and the IDPR 
Management Services to develop a contract to submit to the Bureau of Reclamation for their review, 
toured Lake Cascade with Bureau of Reclamation staff to identify potential park housing sites/solutions. 
Mr. Elmore discussed that the IDPR Development Bureau is working on a proposed site plan to share with 
BOR.  Elmore participated in interviews for Lake Walcott Manager position and participated in sage grouse 
discussion at the state capitol.  Elmore also attended the Bear Lake County Commissioners meeting with 
the Director, NASPD Conference in Lake Tahoe, ORFAC meeting at HQ, a critical infrastructure meeting 
with Idaho Officed of Emergency Management, invasive species quagga mussel media event in Twin Falls, 
and Idaho Energy & Mineral Resources Hells Canyon information meeting. 
 
Rec Bureau 
Dave Claycomb provided a list of activities on the Boating program that have been completed with routine 
tasks of answering questions from the public and county marine deputies, grant administration, 
preparation for various training courses, attending county waterways committee meetings, and ordering 
of equipment and supplies.  IDPR held the 2023 Marine Tactical Advantage training with our marine law 
enforcement partners in September. The Minidoka County Sheriff’s Office hosted the training. 10 students 
representing 6 different counties successfully completed the training. o IDPR also presented Minidoka 
County Deputy Robert Higens with the 2023 Marine Educator of the Year Award. Deputy Higens taught 
the most Boat Idaho courses of any of our county partners in 2022 and 2023.  The program supervisor 
attended the NASBLA 2023 Annual Conference and was recognized for successfully completing the 
NASBLA leadership academy. Chief Deputy Mike Gladhart from Clearwater County also attended and was 
recognized with a Lifetime Achievement Award for his outstanding contribution to boater safety in Idaho 
throughout his 30-year career in marine law enforcement.  Program staff submitted the 2024 application 
for the Recreational Boating Safety Grant administered by the U.S Coast Guard. The estimated 2024 
allocation to Idaho is $1.3 million.  The program’s regional education staff held many boat safety 
outreaches and taught Boat Idaho and Paddle Sports courses throughout the state. Some of the events 
included Cascade Safety Day, Water Wise Paddle Safety at Malad Gorge, Cassia County Fair, and the Ritter 
Island Festival.  Program staff installed seven life jacket loaner stations around the state including 2 on 
the Port Neuf River, 3 on the Salmon River, 1 at Lake Walcott, and 1 at Lake Lowell. Program staff 
participated in the kick-off meeting for the South Boise Watershed Collaborative and will continue to 
attend meetings of their Recreation subcommittee to represent boaters in the area.    
  
Reservation Registration  
Seth Hobbs reported that all sales are on par with the previous year’s sales.  He stated that the Governor 
signed theS1017 and that IDPR will work with our stakeholders and vendors to add the option of selling 
two-year boat registrations.  Mr. Hobbs said the three percent card service fee was implemented on 
October 11, 2023, for all card transactions. This fee is being passed on to the customers and only used to 
cover the amount billed to IDPR for these fees. In FY23, the card service fee billed to the department was 
$284,688.29. Customers are still able to pay with cash, check, or money order for their purchases without 
the three percent passalong fee.  Hobbs said that IDPR has been working with the Department of 
Purchasing on finalizing the RFP for the Recreational Management System contract which is currently held 
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by Aspira. It is anticipated that the RFP will be out for bid in November and finalized in December/January. 
The current contract is set to expire on December 31, 2024.  During the August board meeting, the board 
requested information on the utility increases to the department for justifying the rate increases. Below 
are the historical utility charges since the last overall camping increase in 2020. The parks utility charges 
in total have increased by over $159,000 in the last three years and are continuing to rise. The overall park 
operating expenses have increased by over $756,000.  Hobbs also provided a report on the Annual Aspira 
Account Review. 
 
East Region 
Ryan Buffington provided information on staffing updates which include the following: 

• Filling the Lake Walcott manager position with Trenton Durfee. Trenton has been with the 
department for 14 years and moved into the position from the City of Rocks/Castle Rocks where 
he was the maintenance foreman.   

• Filling the CIRO/CRSP maintenance foreman vacancy with Michelle Jones. Michelle has been at 
CIRO/CRSP for years as their maintenance lead.   

• The following full-time positions have been filled: 
2 rangers at Harriman 
1 ranger at Bear Lake 

• There are full-time vacancies at: 
1 ranger position Bear Lake 
2 ranger positions City of Rocks/Castle Rocks 
1 admin assistant at Harriman 

Buffington held interviews for the East Region maintenance foreman position, but we were not able to 
settle on an acceptable salary rate with the selected candidate and have gone to a second round of 
interviews.  For operations Buffington visited all the parks in the East Region multiple times and 
familiarized himself with their operations and individual needs.  Throughout the quarter, they saw 
visitation across the region slow at most of our parks as summer wrapped up, schools came back into 
session, and the public anticipated cooler temperatures.  LUMA caused several hurdles throughout the 
quarter, but most notably the inability to track budgets. Park managers are getting increasingly frustrated 
and concerned that they cannot track their budgets to prepare for upcoming expenses.  Buffington 
attended a tour of the Formation Springs site and met with representatives of The Nature Conservancy 
(TNC) and the BLM on moving forward with the transformation of the site to a state park. We developed 
an initial site plan and an assessment of the work that would need to take place. The representatives from 
both the TNC and the BLM were happy with the direction. Massacre Rocks was decided for the location 
of the new maintenance crew headquarters and selected three potential sites at the park for the facility. 
We agreed that using the same plans as the forthcoming shop building at the Trail of the Coeur d’Alene’s 
would be the best way to proceed. The shop space would satisfy the crew’s needs and provide additional 
housing options for the region.  We submitted purchase requisitions for some of the East Region crew’s 
equipment/vehicles but are waiting until the foreman position is filled to move forward with selecting and 
submitting the full list of seeding equipment.  East Region has resumed monthly update calls for all 
managers. Increasing coordination between East Region parks is something that everyone is excited to 
see.   I attended the Friends of Harriman State Park board meeting and the Wine in the Woods event. It 
was a great opportunity to meet with this organization to discuss plans and upcoming projects in the 
Harriman area.  We completed the plans and organization for an in-person park manager's meeting at 
CIRO/CRSP in November.  The region managers and I met with the development bureau and worked 
through the steps for rolling out the supplementary minor maintenance program. This program will funnel 
$2,000,000 of state surplus funds directly to the parks for minor maintenance projects below $25,000. 
The East Region office worked closely with parks and the development bureau to develop supplementary 
minor maintenance project lists for each park unit. We hold regular team meetings with park managers 
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to implement the most effective distribution of these funds throughout the region.  In the East Region, 
the Quagga Mussel discovery has so far only impacted Lake Walcott State Park. We agreed with the 
National Wildlife Refuge and BOR managers that closing the lake to boating one month early was a 
precautionary action that was worth the recreational impact. 
 
North Region 
David White provided information regarding the Coordination 2024 RMSPEC Planning Team Meeting and 
NR Manager Monthly Video/Teleconference Call  Participated in the CdA Regional Chamber of 
Commerce Natural Resources Committee Meeting; OPS Parks Region Manager meeting in Boise, Heyburn 
Marina Operations Meeting and Marina Replacement scoping meeting; Statewide Minor Maintenance 
funding discussion, and Land folio demo for lease management.  Mr. Whited reported that they reviewed 
OM/TOC potential residences.  They conducted walkthroughs of residences at FAR with Park Manger to 
identify any maintenance that needs to be done, assisted with Hells Gate Park Ranger and Old 
Mission/TOC Admin Asst 1 interviews.  Discussed seasonal housing with Development and Region 
Managers.   Hosted and attended the Idaho Heritage Trust Directors Meeting at the IDPR NR Service 
Center. 
 
South Region  
Theresa Perry provided information on the new LUMA system required staff to complete a 
variety of training modules this quarter to understand time-entry, invoice and p-card 
management, and new employee onboarding. Staff assisting one other with training and 
troubleshooting provided the most benefit in learning this new software and the numerous 
challenges it presented.  As a result of the changes with LUMA, park staff were not able to view 
their seasonal and worked closely with the Development Bureau staff and park staff regarding 
details of the Eagle Island campground, the future of the Eagle Island water slide, the Three Island 
history center audio visual system, employee housing priorities, and the Kokanee Cove 
redevelopment. Continued efforts on the Lake Cascade Marina proposal included the specific 
development features proposed and review of contract agreement terms. Filling permanent 
vacancies is an ongoing process as new staff join the agency, and others transfer to different 
positions within the agency or leave. The following vacancies were filled this quarter: 
administrative assistants for Eagle Island, Lucky Peak, and Lake Cascade, two ranger positions at 
Three Island and one at Eagle Island, and the vacancy for the assistant manager position at 
Ponderosa was filled.  Supported Park Managers with a wide variety of operational needs and 
challenges, especially related to peak visitation demands within the parks. The details related to 
group use permits, special use permits, and concession agreements continued.  Continued to 
have almost weekly operations conference calls with the other region managers and the 
operations chief. Monthly manager’s conference calls continued, and an in-person manager 
meeting was held in August. These efforts provide an opportunity to share operational trends 
and solutions to challenges, review policy, and meet with other agency staff.  Participated in the 
IDPR board meeting held in August in Lewiston via zoom.  Provided support to park rangers in 
the planning and development of the south and east region Ranger Roundup. This training 
opportunity will be hosted at Ponderosa State Park in October and targets the ranger staff within 
the south and east regions. The goal of the 2023 training is related to communication, 
maintenance skills, natural resource management, and networking opportunities for ranger staff.  
Participated in two disaster planning meetings with community partners, Valley Co. Sheriff Office, 
U of I Extension, Horizons, USFS – Cascade Ranger District, and staff from Lake Cascade State 
Park. Additional dialogue and community actions plans are planned for early winter.  
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Old/New Business  
Board Elections 
 
Mr. Fatkin announced he was leaving the Board this year, and this would be his last quarterly meeting. 
 
Ms. Manning motioned that Brian Beckley serve as Chairman and Mike Roach for Vice Chairman for the 
coming year and.  Motion was seconded by Mr. Roady   The Chairman asked for further discussion, 
hearing none the Chairman called for a vote on the motion.  
 
The Chairman called for a roll call vote on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Cooke - Yes 
o Board Member Fatkin - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

The motion carried unanimously. 
 
Challis/Hot Springs Operation Update 
Ryan Buffington reported on Challis Hots Springs and how its not on the reservation system for the first 
year.  Staff are helping with the burden of opening the pools every morning.  It’s going very well; the 
campground needs some work as well as the shower houses. 
 
Public Comment 
The Chairman asked for public comment.   
 
Executive Session  
Mr. Roady moved that the Board convene in executive session pursuant to Idaho Code § 74-206 (b) 
and (c), to move into Executive Session to evaluate a public office and to discuss the acquisition of real 
property not owned by a public agency; to discuss pending litigation. Motion was seconded by Mr. 
Roach. The Chairman called for a roll call vote on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Cooke - Yes 
o Board Member Fatkin - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried, and the Board commenced the executive session at 1:59 PM.  

 
Action Items from Executive Session 
The Board resolved out of Executive Session at 3:05 P.M.  
 
Mr. Roach moved to authorize Director Buxton, Joy Vega, and Adam Zaragoza to enforce the terms of 
the construction contract for Billingsley Creek campground. Motion was seconded by Mr. Roady. The 
Chairman asked for further discussion, hearing none, the Chairman called for a roll call vote on the 
motion.  
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o Chairman Beckley - Yes  
o Board Member Cooke - Yes 
o Board Member Fatkin - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried.  

 
 
There being no further business, the meeting was adjourned at approximately 3:10 P.M.  
 
 
 
       ___________________________________ 
Chairman Brian Beckley    Susan E. Buxton, Director  
Idaho Park and Recreation Board   Idaho Department of Parks and Recreation 
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 IDAHO DEPARTMENT OF PARKS & RECREATION 
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship”  

Special Board Meeting 
December 6, 2023 
IDPR Headquarters 

5657 Warm Springs Avenue 
Boise, ID 83716 

 
 
Joanna Hiller is inviting you to a scheduled Zoom meeting. 
 
Topic: Special Board Meeting 
Time: Dec 6, 2023, 1:00 PM Mountain Time (US and Canada) 
 
Wednesday, December 6, 2023 
1:00 P.M. (MST) 12:00 P.M. (PTD) 
 
Call to Order - Chairman Beckley called the meeting to order and requested a roll call.  
 

o Chairman Beckley – Not Present  
o Board Member Cooke - Zoom  
o Board Member Fatkin – Zoom  
o Board Member Manning - Zoom 
o Board Member Roach - Present  
o Board Member Roady - Zoom 

 
Also present or on Zoom during all or portions of the meeting either in person or on the phone were the 
following individuals: 

Susan Buxton, Director  
Troy Elmore, Operations Division Administrator  
Adam Zaragoza, Management Services Administrator  
Craig Quintana, Public Information Officer 
Joanna Hiller, Management Assistant 
Joy Vega, Deputy Attorney General 
David White, North Regional Manager 
Sheldon Kelly – Idaho State Police 
Abby Delmas, Broxmas & Associates 

 
Welcome and Introductions - Chairman Beckley and Director Buxton 
Chairman Roach and Director Buxton welcomed everyone to the meeting. 
 
Memorandum of Understanding (MOU) Idaho State Police & IDPR Three Island State Park  
Adam Zaragoza reported that on June 28, 2021, Director Buxton, and Colonel Kedrick Wills from the Idaho 
State Police (ISP) proposed to the IDPR Board a partnership housing project that would benefit both 
agencies.  Primarily, the housing project is for ISP troopers to be stationed within Three Island State Park. 
Since June 2021, ISP has been working with the Department of Public Works (DPW) on designing a 
prefabricated house. ISP/DPW have completed the design and are ready to begin construction, weather 
permitting. This item requires Board action on an MOU with Idaho State Police.  A summary of the MOU 
is outlined that ISP is financially responsible for all development costs, after completion, ownership of the 
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building will be transferred from ISP to IDPR, IDPR will provide regular maintenance to the building since 
the asset will be owned by IDPR, IDPR and ISP will enter into a lease agreement for ISP personnel, ISP will 
bear any and all conversion costs for utilizing Land and Water Conservation Fund, (LWCF) property.   
It is recommended that the Board approve the Memorandum of Understanding and authorize Director 
Buxton to sign the agreement between IDPR and ISP. 
 
Board Comments 
Board Member Huges talked about the Idaho Trails Association workshops. 
 
Amy Manny was excused and left the meeting prior to the Executive Session. 
 
Executive Session 
 
At 1:05 PM Mr. Roach moved that the Board convene in executive session * Under authority of Idaho 
Code 74-206. Executive sessions -- When authorized. (1) An executive session at which members of the 
public are excluded may be held, but only for the purposes and only in the manner set forth in this section. 
The motion to go into executive session shall identify the specific subsections of this section that authorize 
the executive session. There shall be a roll call vote on the motion and the vote shall be recorded in the 
minutes. An executive session shall be authorized by a two-thirds (2/3) vote of the governing body. An 
executive session may be held: 
 

(b) “To consider the evaluation, dismissal or disciplining of or to hear complaints or charges 
brought against a public officer, employee, staff member or individual agent or public-school 
student.” 
(c) “To acquire an interest in real property not owned by a public agency.” 
 

• Executive Session* - Action Item 
o (b) Personnel 
o (c) Interest in real property 

 
Action Items from Executive Session 
 
Mr. Roady moved to motion to authorize a letter of intent to be signed by the Director to 
continue to acquire the Bear Creek property and continue with due diligence.  The motion 
was seconded by Mr. Fatkin. The Chairman asked for further discussion, hearing none, the 
Chairman called for a roll call vote on the motion.  
 

o Chairman Beckley - Yes 
o Board Member Cooke - Yes 
o Board Member Fatkin - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 
Motion carried.    

 
The meeting adjourned at 1:49 P.M. 
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Winter 2024 Director’s Report 
February 21, 2024 

    Susan Buxton, Director 
 
 

Fall Quarterly Board Meeting 
The Fall 2023 Board Meeting provided us with beautiful weather to tour Lake Cascade SP and the 
proposed marina site, the yurts, and the new employee housing facility at Tamarack Resort. I was 
also able to tour the new accessible fishing ramp, dock and day use area at the Crown Point 
campground and the refinished shelter at Big Sage.  Many thanks to Lake Cascade SP staff and 
Region Manager Theresa Perry for the well-planned tour and their beautiful work in the Park. 
 

 
November Board Meeting  
Cascade Lake State Park 

 
Idaho Heritage Trust Board 

On November 10, 2023, I was able to meet with the Idaho Heritage Trust Board and discuss the 
2024 calendar we produce with them and the Idaho Historical Society to distribute to Legislators, 
the Governor’s office, Constitutional Officers, and other patrons of the three entities. IDPR has a 
long association with the Idaho Heritage Trust and their grant program which has donated to many 
of our restoration projects across the State.  Last fall, they awarded IDPR and Melanie Schuster, 
our Development Bureau Chief, $5000 for her restoration design and work at Old Mission SP.  We 
are very grateful for the Trust’s partnership over the years.  They were formed during the Idaho 
Bicentennial and hold the patent on the Idaho license plate red, white and blue design, receiving 
fifty cents per plate to fund historic preservation in Idaho.  Many barns you see across the state 
and theatres, as an example, have benefitted from the funding and restoration resources of the 
Trust. 



2 | P a g e  
 

 
Legislative Tour Fall 2023 
The Legislative Tour was kicked off on November 13, 2023, in Coeur d’Alene at our North Region 
office which we share with IDFG. Six agencies (IDFG, IDPR, IDL, DEQ, Tax Commission, and PERSI) 
each had an hour to meet with Legislators and County Commissioners in the area to discuss local 
and statewide issues.  IDPR also had our local region office, park and recreation staff attend to 
meet with the elected officials.  They all enjoyed meeting each other and had a better 
understanding of what IDPR does for their constituents and the programs that may be available for 
more collaboration.  The meetings were held in Coeur d’Alene (11/13/23), Lewiston (11/14/23), 
Idaho Falls (11/20/23), Pocatello (11/21/23), Jerome (11/27/23) and Nampa (11/28/23). Thank you 
to Hugh Cooke, Amy Manning, Mike Roach and Brian Beckley for being able to attend meetings in 
your districts, it is important for elected officials to know our board members as much as possible.  
Lou Fatkin has met with legislators in his District as has Chuck Roady so please know how 
appreciative I am of your collective willingness to reach out to them. We reached over 50 elected 
officials during those trips, which went a long way to establish greater relationships across the 
state. The participants noted that they appreciated having the agencies in one place and liked the 
ability to meet with each and have lunch together to network.  We plan to do this again next fall. 
 
East Region Managers Meeting – City of Rocks/Castle Rocks State Park 
On November 15-15, 2023, I attended the South Region Manager meeting at City of Rocks/Castle 
Rocks SP.  Ryan Buffington and Joyce Story, of the East Region Office, did a wonderful job planning 
the meeting in Almo and the Park Staff hosted a fantastic tour of the park.  We toured the new 
Graham Canyon and Sheridan acquisitions which are already seeing visitation from park patrons.  
The meeting elicited lots of good discussion, innovation, and team building. 
 

 
Castle Rocks State Park – Sheridan 

 
Troy Elmore and I met with Wade Vagias, the Idaho NPS Superintendent, to discuss updating the 
Park planning and operating agreements to better integrate the new properties. I want to thank 
Wallace Keck for his many years leading the team at City of Rocks and his outstanding dedication 
to IDPR serving as the East Region Manager.  He retired in December 2023, and we wish him all the 
best and know he will be just as busy! 
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South Region Meeting 
The South Region staff meeting was coordinated by the South Region Manager, Theresa Perry and 
Joanna Hiller.  We had an excellent turnout in Boise and discussions of many pressing topics.  It is 
always a good time to catch up with the region’s the Parks and Recreation staff and get them 
together to exchange their experiences dealing with challenges and successes.   
 
Quagga Mussels 
I attended several meetings addressing analysis of the Quagga Mussels since the last Board 
meeting.  The Governor requested significant relief funds in his proposed budget which is going 
through the Legislature now.  I expect to see some clean, drain, dry stations to be established at 
some Idaho boat launches, and possibly some within State Parks. 
 
Miscellaneous Meetings 
We have had several meetings with the Non-Motorized Trail User Stakeholders group who is trying 
to help IDPR establish a sustainable funding source to address the need to maintain non-motorized 
trails in Idaho like our motorized trails program.  I expect more work on this effort in the next year.    
 
I met with Karen Kelleher, State Director of BLM and her senior staff to identify some projects 
across the state that the two agencies can work on together.  As an example, we discussed 
Formation Springs, the Owyhee Front, and the Bayhorse Townsite bridge to add outdoor 
recreation capacity and address mutual stewardship.   
 

We met with Leanne Marten, the USFS Regional Forester from Region 1 and Mary Farnsworth, the 
USFS Regional Forester from Region 4. Hailey Brookins, our Non-Motorized Program Manager gave 
a report on the progress of work on the 900 mile (from Nevada to Canada) Centennial Trail which is 
in both regions.  We also discussed our trails programs and how we could better work together to 
plan the trail maintenance and utilization of USFS work stations to help get our crews closer to the 
trails they are working on.   
 
Troy Elmore and I met with the US Corps of Engineers (USCOE)at Hellsgate State Park on February 1, 
2024.    We discussed the Lewiston-Clarkston Regional Alliance to get stakeholders together to 
collaborate on common issues which would include the cities, USCOE, IDPR, LCSC, the counties and 
other government and community entities. We were also able to discuss the significant affects of 
USCOE’s delayed decisions for normal and emergency park maintenance and the need for better 
communication from USCOE at Hellsgate State Park, Dworshak State Park & Lucky Peak State Park.  
The meeting was helpful for them to understand the delays cost IDPR in lost revenue and increased 
construction costs which is counter to the goals of the leases entered into between the parties.  We 
have a meeting set for this Thursday with LTC KingSlack to further address these issues.  

 
Similar discussions with the Bureau of Reclamation have occurred to address housing and deferred 
maintenance of Lake Cascade State Park and Walcott State Park.  Today, JFAC recommended our 
budget and in it line-item approval for the water line installation at Walcott State Park and bank 
erosion work at Lake Cascade.  The Bureau of Reclamation provides funds for these projects, which 
is very helpful to IDPR.   

I have met with the Coeur d’Alene Tribe leaders regarding our co-management of Heyburn State 
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Park and Old Mission State Park.  We have meetings to address the Onieda-Canyon project 
proposed by PacifiCorp and its impact to the existing Bear Lake settlement agreement to which IDPR 
is a party.  These projects will be addressed more in the next several months. 

 
Lake Cascade State Park 

Crown Point Accessible Docks 

 
Making Wreaths at Lucky Peak State Park with  

Chelsee & Bri 
 
Fee Rules 
The IDAPA administrative fee rules approved by the Board last August have raised some questions 
at the Legislature.  Historically, IDPR reviews its camping, motor vehicle, day use, program and 
recreational fees and creates a fee table.  The Board can set fees within the cap table.  As this is an 
election year, many legislators are uncomfortable raising fees, even in cap tables like IDPR’s.  Some 
of our new fees have been agreed to by the two germane committees.  Chairman Beckley 
attended a hearing before the Senate Recourses Committee, and his presence was well received as 
we were addressing how IDPR and the Board review fees.  We will undertake some fee review and 
planning with the Board and interested Legislators over the next several months. 
 
ORFAC 
ORFAC met on December 22, 2023, and selected several projects to recommend the Governor’s 
review and send to the IDPR Board.   

 
The Governor has been reviewing the projects submitted by ORFAC and should have a letter to the 
IPDR Board setting forth any of his comments, concerns and recommendations.  I expect the IDPR 
Board will need to review the Governor’s letter and set up a special meeting to make a final 
decision. 
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Presentations 
I gave a presentation to the Boise Rotary Club on January 4, 2024, regarding IDPR and Outdoor 
Recreation in Idaho.  It is always good to get out and meet with those who can give us input and 
support IDPR’s Parks and programs.   
 
State Parks Leadership School 
January 6-11, 2024, I attended the State Parks Leadership School held at the National Training 
Center in Oglebay, West Virginia.  We have three IDPR employees attending, Abigail Rossman 
(Harriman State Park), Blake Packer (Cascade State Park), and Ryan Buffington (South Region 
Manager).  I taught classes on 21st Century Employees, Leading and Facilitating Workplace 
Dynamics, and team-taught Recreation Conflicts.  It is a great experience for me and our talented 
staff because development opportunities are a plus for our agency. 
  

 
State Park Leadership School 

The Director, Abby, Blake & Ryan  
 
Many thanks to Dr. Cynthia Pemberton and her welding students from Lewis Clark State College 
(LC) for the benches they have installed at Hellsgate State Park.  LC also operates the paddle board 
concession at the Park. 
 
  Our next matter before the Legislature is to finish a couple fee rules and have our budget 
approved by the House of Representative and the Senate before it is presented to Governor Little 
for signature. 
 
As always, I thoroughly enjoy my work for the Board and IDPR and am happy to elaborate on these 
and any other items the Board may want to hear about. 
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 IDAPA RULE               IDAPA FEE            BOARD ACTION REQUIRED 
 BOARD POLICY                               INFO ONLY, NO ACTION REQUIRED 

 
AGENDA ITEM 

Idaho Park and Recreation Quarterly Meeting 
February 21-22, 2024 

IDPR HQ 
Boise, ID  83716 

 
 
 
AGENDA ITEM: PARK N’ SKI (WINTER RECREATIONAL PARKING PERMIT) AREA UPDATE 
 
ACTION REQUIRED: BOARD ACTION REQUIRED 
 
PRESENTER: Troy Elmore 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
 
There are fourteen Winter Recreational Parking Areas as identified in Statute and IDAPA operating 
across Idaho. They are more commonly known as “Park N’ Ski” areas and provide opportunities for 
non-motorized winter recreationists. Primary customers include cross-country skiers, backcountry 
skiers and snowboarders, snowshoers, fat tire bikers, and hikers. They are cooperatively managed by 
a varying combination of IDPR’s Non-Motorized Trails Program, Nordic Clubs, and Forest Service 
Ranger Districts across the state. 
 
The fee for an annual pass is twenty-five dollars ($25.00) and the fee for a three-day pass is seven 
dollars and fifty cents ($7.50). Passholders designate which area will receive their pass fee at the 
time of purchase. Revenue from the sale of passes funds parking lot plowing, trail grooming, map 
publications, and other trail improvements including signage, restroom facilities, and warming huts.  
 
Park N’ Ski areas are designated in Board Policy #6080. Several Park N’ Ski areas have been 
operating without designation in board policy, and one Park N’ Ski area currently designated in board 
policy is no longer operational.   
 
Current list of designated winter recreational parking areas:  

1. Fish Creek Meadows  
2. Brimstone/Buffalo River  
3. Bear Gulch/Mesa Falls  
4. Fall River Ridge  
5. Mink Creek  
6. Banner Ridge  
7. Gold Fork  
8. Whoop-Um-Up  
9. Fourth of July Summit  
10. Palouse Divide  
11. Elk River 

 
Proposed list of designated winter recreational parking areas: 

1. Fish Creek Meadows  
2. Brimstone/Buffalo River  
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3. Bear Gulch/Mesa Falls  
4. Fall River Ridge  
5. Mink Creek  
6. Beaver Creek Summit 
7. Banner Ridge  
8. Gold Fork  
9. Whoop Um Up  
10. Fourth of July Pass 
11. Palouse Divide  
12. Hanna Flats 
13. Chipmunk Rapids 
14. Priest Lake Golf Course 

 
 
STAFF RECOMMENDATIONS:   
 
Staff recommends adding Beaver Creek, Hanna Flats, Chipmunk Rapids, and Priest Lake Golf 
Course to the designated Park N’ Ski area list and removing Elk River from the designated Park N’ 
Ski area list.  
 
This action would bring current operations in compliance with Board Policy. 
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 IDAPA RULE       IDAPA FEE  BOARD ACTION REQUIRED 
BOARD POLICY      INFO ONLY, NO ACTION REQUIRED 

AGENDA ITEM 
Idaho Park and Recreation Quarterly Meeting 

February 21-22, 2024 
Boise, ID 83716 

AGENDA ITEM:   

ACTION REQUIRED: 

PRESENTER:   

Ashton-Tetonia Trail Management 

None. Information Only 

Adam R. Zaragoza, Management Services Administrator 
Jess Brumfield, Manager, Ashton Tetonia Trail

PRESENTATION  

BACKGROUND INFORMATION:  

The Ashton Tetonia Trail in eastern Idaho is a recreational amenity that, in the coming 
years, will receive a major capital improvement by paving a majority of the trail and adding 
other recreational amenities. Because of the project and the trail’s similarities between it, 
and IDPR’s Trail of the Coeur d’Alenes, park and HQ staff have been working on a trail 
management plan to process and document all the encroachments, easements, permits, 
etc.  

This agenda item is to update the Board on that planning effort. 

STAFF RECOMMENDATIONS: 
None. Information Only.  

Attachments: 
ATT Crossing Agreement Map 
QuitClaim Deed for the Trail from Union Pacific Railroad 



Legend 

 Ashton Visitor Center 

 Trestle 

 Permanent Easements 

 10-year Leases 

 25-year Leases 

Ashton-Tetonia Trail 
Crossing Agreements     

Fall River 

Conant Creek 

Bitch Creek 
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 IDAPA RULE               IDAPA FEE            BOARD ACTION REQUIRED 
 BOARD POLICY                               INFO ONLY, NO ACTION REQUIRED 

 
AGENDA ITEM 

Idaho Park and Recreation Quarterly Meeting 
February 21-22, 2024 

Boise, ID 83716 
 
 
 
AGENDA ITEM:   Ashton Visitors Center Update 
 
ACTION REQUIRED:   Authorization to Purchase the Visitor Center   
 
PRESENTER:   Adam Zaragoza, Management Services Administrator  
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
 
In May 2023, the IDPR Board authorized the Director to sign the Lease Agreement with 
Option to Purchase the Ashton Visitors Center. The lease agreement was signed and IDPR 
began operations on July 1, 2023.  
 
IDPR staff has completed its due diligence, including an environmental phase 1 report, 
property appraisal, and preliminary title report on December 13th, 2023. IDPR staff 
presented the offer to purchase at the to the Ashton City Council meeting the authorized 
purchase price was $332,500.00. The City Council countered with a purchase price of 
$350,000.00. If approved, staff is prepared to present to the City Council on March 13th 
2024.  
 
   
 
STAFF RECOMMENDATIONS:   
 
Staff recommends the Board authorize the option to purchase the Ashton Visitors Center for 
a purchase price of $350,000.00.  
 
 
Enc. IDPR Board Meeting, November 2023 Meeting Minutes  
 Ashton City Council December 2023 Meeting Minutes 
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IDAHO DEPARTMENT OF PARKS & RECREATION 
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship”  

Quarterly Board Meeting 
November 8-9, 2023 

Best Western Inn 
211 3rd St 
McCall, ID 

 
 
Zoom Meeting Link:  
https://us02web.zoom.us/j/81483498827?pwd=NW5YQk41YUZTWkg3MHY5cEdSSE1rQT09  
Meeting ID: 814 8349 8827  
Passcode: 250949  
  
 
MEETING ADJOURNED AT APPROXIMATELY 3:05 PM, 2023. NO BUSINESS NOR DELIBERATION ON ANY 
PENDING MATTER OCCURRED DURING THE TOUR.  
 
Wednesday, November 8, 2023 
 
Call to Order - Chairman Beckley called the meeting to order and requested a roll call.  
 

o Chairman Beckley - Present  
o Board Member Cooke - Present  
o Board Member Fatkin – Zoom  
o Board Member Manning - Present 
o Board Member Roach - Present  
o Board Member Roady - Present 

 
Also present or on Zoom during all or portions of the meeting either in person or on the phone were the 
following individuals: 

Susan Buxton, Director  
Troy Elmore, Operations Division Administrator  
Adam Zaragoza, Management Services Administrator  
Melanie Schuster, Bureau Chief/Sr. Project Manager 
Kathy Muir, Grant Manager - Zoom 
Joanna Hiller, Management Assistant 
Craig Quintana, Public Information Officer  
Jennifer Quinno-Miller, Human Resources Officer 
Heidi Burks, Contracts Officer 
Joy Vega, Deputy Attorney General  
David White, North Regional Manager 
Seth Hobbs, Registration & Reservation Program Manager - Zoom 
Steve Martin, Financial Officer - Zoom 
Chris Zajchowski, Assistant Professor/Parks, Tourism, and Recreation Ecology U of I - Zoom 
Stephanie Page, Financial Specialist 
Ryan Buffington, East Regional Manager 
Matt Linde, P&R Manager 3 
Theresa Perry, South Regional Manager 

https://us02web.zoom.us/j/81483498827?pwd=NW5YQk41YUZTWkg3MHY5cEdSSE1rQT09
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Blake Packer, Park Manager 3 
Joel Halfhill, P&R Engineering Tech, Senior 
Steve Turlington, Tamarack Resorts 
Alyssa Alves, Administrative Assistant 1, Management Services 
Rachel Gillan 
Seth Hobbs, R&R Program Manager 
Nita Moses, P&R Manager 3 
Emne Tulloch 
Johannes Giessen, P&R Manager 
James Jacobsen 
John Seely, P&R Manager 2 
 

Welcome and Introductions / Chairman Beckley and Director Buxton 
Chairman Beckley and Director Buxton welcomed everyone to the meeting. 
 
Consent Agenda 
Approval of Minutes  

• August 16, 2023 
• October 2, 2023 

 
Mr. Fatkin moved to approve the minutes for both August 16, 2023, and October 2, 2023. Motion was 
seconded by Mr. Roach. The Chairman asked for further discussion, hearing none, the Chairman called 
for a vote on the motion. Motion carried unanimously. 
 
Director’s Report  
Director Buxton explained that the fall of 2023 has seen a lot of activity and collaboration with other 
agencies and stakeholders from both the public and the private sectors. Director Buxton reported on the 
highlights of the activities: 
 
Bear Lake County Board of County 
Director Buxton reported that on September 11, 2023, Troy Elmore, Andrew Stokes and the Director met 
with Bear Lake County Commissioners in Paris, Idaho. They had a productive meeting discussing the 
operations of Bear Lake State Park, visitation, economic benefits, IDPR recreation programs for OHV, 
boating/marine deputy funds and boat, snowmobile funding sources. They also presented the IDFG award 
to Andy Stokes and the park staff for their diligent work on the deer feeding program from February – 
April 2023. The Director stated that the winter was very long, and deep snow was devastating the deer 
population in the area. Over 30 tons of fee was distributed each week during that period.   
 
Idaho Outdoor Recreation Fund Advisory Council (ORFAC) 
Director Buxton reported that on July 26, 2023, Governor Brad Little signed the executive order and 
appointed the Council members. The EO designated $5M from S1196 in IDPR’s Recreation Fund for 
interagency collaborative projects and for projects to enhance recreation. The Council is advisory to the 
Governor and to the IDPR Board to develop additive outdoor recreation access and capacity in Idaho. The 
Director also stated that the Council held a meeting on September 15, 2023, at IDFG Headquarters. The 
results of a statewide recreation survey and the application for reviewing proposals for use of the ORFAC 
funding were discussed.  Another ORFAC meeting was held October 19, 2023, at IDPR Headquarters. At 
the meeting, several stakeholders presented their interests in outdoor recreation in the state to the 
council. Four preliminary project proposals were presented on behalf of IDPR, IDL and IDFG. The Council 
took no action. The next meeting is scheduled for November 7, 2023, at IDFG headquarters where 
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additional applications are expected to be presented. 
 
Capitol for a Day (CFAD) 
The Director also attended CFAD in St. Maries on August 17, 2023. Questions were posed about IDPR grant 
programs. The Director was also able to visit with Heyburn/McCroskey staff the next day to mourn the 
passing of a cherished park employee. Director Buxton said she very proud of the IDPR staff, seasonals, 
volunteers and friends and how they support each other. She was also able to meet with leaders of the 
Coeur d’ Alene Tribe to discuss Heyburn and Old Mission State Parks and our work together.  On 
September 28, 2023, said that she and Joanna Hiller attended CFAD in Carmen (North of Salmon). After 
the meeting we visited Land of Yankee Fork State Park and got to visit with manager Ron Jenks and his 
staff at the visitor center and at Challis Hot Springs. Retired Director Langhorst, former PUC Commissioner 
Eliot Werk, and former State Representative Nicole Lefever were enjoying Challis Hot Springs. All enjoyed 
the facility and were very pleased it is in public ownership.  On October 25, 2023, she attended CFAD in 
Montpelier. The meeting discussed outdoor recreation and access to Bear Lake outside the park. The 
growth of large recreation rental residences and few public accesses to this large lake were discussed as 
it prompted the recent MOU offered by the Idaho Land Board to the Bear Lake County Commission. 
 
Harriman/Henry’s Lake 
On September 27, 2023, the Director and Hiller also attended a meeting in Island Park with IDL Director 
Dustin Miller, Senator Burtenshaw, Representative Furniss, Representative Raymond, local officials, 
business owners and residents Harriman/Henry’s Lake State Park Manager (Jess Brumfield) and Ranger 
(Annalee Darrington). Glamping and dispersed recreation on IDL lands near Henry’s Lake State Park were 
the topic of the meeting. We also toured the area in question. 
 
America 250 Project 
The Director reported that in celebration of America’s 250th birthday, the Idaho Department of Parks and 
Recreation (IDPR) is working in collaboration with the Idaho Heritage Trust (IHT) and Idaho Public 
Television (IDPTV) to produce a coffee table book entitled Idaho Places, which will encompass state parks, 
historic sites, and scenic byways. The Idaho Department of Parks and Recreation looks forward to working 
alongside other agencies and members of the A250 Planning Committee on various events and projects 
across the state. 
 
Quagga Mussels 
Director Buxton reported that on September 18, 2023, the Idaho State Department of Agriculture (“ISDA”) 
confirmed the presence of quagga mussel in the Mid-Snake River below Shoshone Falls. ISDA and other 
State, Federal and local agencies, and other and private stakeholders undertook rapid action to determine 
the prudent treatment to avoid a larger threat to Idaho’s waters and boating facilities. IDPR worked with 
ISDA to email 220,000 IDPR contacts and social media posts notifying them of the need to “Clean, Drain, 
& Dry” their boats and other watercraft, and water access closures along a short part of the Mid-Snake 
River during the evaluation and treatment period. The closures of Niagara Springs, Box Canyon and Crystal 
Lake, units of Thousand Springs State Spark have been lifted.  
 
Legislative Tours  
The Director reported that IDPR will participate with several other Executive Branch agencies on 
Legislative tours across the state to meet with legislators and discuss matters important to them in their 
districts. The following meetings are scheduled:  

• November 13 – Coeur d’ Alene  
• November 14 – Lewiston  
• November 20 – Idaho Falls  
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• November 21 – Pocatello  
• November 27 – Twin Falls  
• November 28 – Boise  

The Director said that if any Board Member would kike to attend any of these meetings to please let 
Joanna Hiller or the Director know. 
 
Natural Resources 
Director Buxton stated that The Natural Resource Interim Committee asked her to attend their November 
6, 2023, meeting in the Lincoln Auditorium at the Capitol to discuss IDPR’s participation in the Quagga 
Mussel treatment. 
 
Non-Motorized  
Director Buxton reported that the non-motorized coalition meeting with stakeholders is scheduled for 
November 6, 2023. IDPR has been participating with this diverse group, led by Dan Waugh of the Horse 
Council, looking for a more sustainable funding source for non-motorized recreation and trails. 
 
First Responder 
The Director reported that IDPR’s proposed First Responder legislation has been put on hold due to the 
interests of other executive branch agencies and insurance industry concerns. The Director said that we 
are working to address our employees’ needs with DHR, the Governor’s Office and other agencies for 
alternative solutions. 
 
Reservation / Registration 
The Director reported that the Reservation/Registration vendor RFP should be published in the coming 
weeks. 
 
NASPD  
The Director reported on The National Association of State Park Directors (NASPD) Annual Meeting which 
was held in Lake Tahoe September 12-15, 2023. Troy Elmore and Seth Hobbs attended with the Director. 
The Director stated that we gain invaluable information and relationships by meeting with our peers from 
other state park and recreation departments, federal partners, and recreation stakeholders. These 
meetings keep us current on trends, challenges, and technology to help our agency.  
 
North Region Meeting 
The Director attended the North Region all staff meeting in Coeur d’ Alene on November 1, 2023. Director 
Buxton stated she always enjoys the chance to visit with employees whenever possible. Heidi Burks and 
Joanna Hiller and the Director were able to visit Heyburn State Park and Old Mission after we arrived. 
Both parks look wonderful. Old Mission’s new paint, stairs and stonework are much needed and look 
beautiful. Meeting 
 
Luma 
Director Buxton reported on the new Luma ERP system that has been implemented by the State 
Controller’s Office (SCO) since July 1, 2023. Buxton said that it replaces a legacy system that is no longer 
technologically supported. Luma and its Human Capital Management modernization have posed 
challenges with payroll, vendor payments, procurement, budget, employee recruitment and evaluations. 
The Director said that the SCO is working to address many issues. Replacing the legacy system was 
unquestionably needed and Luma promised to provide a new system to benefit the State government. 
The startup has been bumpy and IDPR staff in every corner of the State have taken available training, and 
retraining as it updated while working with SCO and each other to learn the new system. 
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Budget Preparation 
The Director said that IDPR is expecting some changes to how JFAC will be working with agency budgets. 
They have a meeting November 8-10, 2023, to discuss the process so she expects to work closely with our 
LSO analyst and JFAC members on how they want to hear from IDPR for the FY2025 budget.  
 
Other Meetings  
Director reported on other meetings saying that in addition to many Quagga Mussel meetings, she has 
attended meetings for: regarding the relicensing of the Hells Canyon Complex by Idaho Power, Allison Gin, 
the new USDA – FS, Intermountain Rep Idaho State liaison, the new Director of Water Resources, Mat 
Weaver the new Director of the Department of Administration, Steve Bailey.  Adam Zaragoza and the 
Director presented IDPR’s Permanent Building Fund request on October 3, 2023.   On October 5, 2023, 
the Director presented the keynote to the Rangeland Fall Forum. Outdoor recreation is a hot topic 
affecting our rangelands and users on public and private lands. She periodically meets with IDPR HQ 
neighbors, Mark Hofflund from Shakespeare Festival and the Idaho Foundation for Parks and Lands. We 
welcome the Foundations new Executive Director, Kendra Kenyon.  Director Buxton said that she is happy 
to answer any questions the Board may have about the Directors report or any of the other reports 
submitted by the staff. 
 
Hearts of STIHL Awarded by McCroskey 
Director Buxton provided background information on Hearts of STIHL.  It was started in 2021 and is an 
expansion of STIHL’s mission to “make it easier for people to work in and with nature” and their 
commitment to cultivating “socially responsible environmental stewardship.” It is Inspired by America’s 
State Parks, the Hearts of STIHL program supports responsible forest management practices, sustainable 
recreation, conservation, and environmental education. Hearts of STIHL’s mission is to help those people 
and programs that are caring for the national treasures that are our America’s State Parks and preserve 
them for the enjoyment of all Americans, current and future. IDPR was the recipient of one of six $20,000 
grants. One grant per region of the U.S. is given out annually. Our grant will be used to facilitate the 
restoration of McCroskey State Park. Re-seed six acres of native Palouse prairie, plant 20,000 trees on 60 
acres of forest that was selectively thinned after a beetle epidemic, return the area to be a Ponderosa 
Pine-dominant Forest, with a natural range of species variability, and the funds will be used for trail 
routing, signage, maintenance, and education. 
 
Lake Cascade Marina Contract 
Mr. Zaragoza presented information on Lake Cascade Marina proposal.  IDPR requested proposals to 
develop marina facilities at Lake Cascade State Park. In October 2021, IDPR issued a letter of intent to 
Tamarack Resort II LLC for the Poison Creek Area. Staff provided the board an update in May 2022 about 
the ongoing negotiations and design. This agenda item is for the board to take action on the Draft 
Concession Contract.  Since May 2022, staff has been working with the Bureau of Reclamation (BOR), the 
Attorney General’s office, and Tamarack regarding terms and conditions of the development, and a 20-
year concession contract. On September 14, 2023, those terms have been agreed to by the parties.  The 
draft contract was emailed to BOR on September 18, 2023. BOR has agreed to provide a preliminary 
approval, with a final approval of the contract after the National Environment Protection Act (NEPA) has 
been completed. The federal public involvement requirement is to occur this winter, with NEPA to be 
complete in Spring 2024. 
 
Highlights of the contract are: 

• Up to 200 boat slips are allowed 
• Tamarack will replace any loss of recreation areas resulting from the development 
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• Tamarack has agreed to 8% gross receipts to IDPR annually during the contract term 
• The contract number will be assigned once fully executed after NEPA is completed 

Due to the short window of construction season in Valley County and lead time of construction 
materials, Tamarack has requested an approval of this draft contract contingent upon final approval from 
BOR after the NEPA process has been completed. It is understood that all financial risks, materials, or 
other obligations will be borne by Tamarack II LLC if there are changes from BOR after the NEPA process. 
IDPR will assume no financial responsibility if there are changes after approval of this draft contract.   
 
Ms. Manning motioned to authorize the Director to sign the Concession Contract with Tamarack II LLC.  
The Chairman asked for further discussion, hearing none the Chairman called for a vote on the motion.   
 

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

  Motion carried unanimously. 
 
LWCF Advisory Board Appointment 
Ms. Muir presented to the board the LWCF Grant Advisory Committee Appointment.  She stated that the 
department has 2 positions open to appoint on the Land and Water Conservation Fund Committee.  The 
pen positions include Community 5,000 or less and Minority.   Recently IDPR received an application to 
fill the Community 5,000 or less position. Wendy Walter is from Spirit Lake and recently retired from the 
Idaho Department of Lands. She has experience with Endowment Lands and Idaho’s navigable waters. 
She is an Idaho native who loves the outdoors, especially camping, boating, fishing, and hunting. Her 
complete application is attached. The IDPR staff recommends that the Board appoint Wendy Walters to 
the LWCF Board. 
 
Mr. Roach moved to approve the appointment of Wendy Walters to the LWCF Board.  Mr. Fatkin 
seconded the motion.  The Chairman asked for further discussion, hearing none the Chairman called for 
a vote on the motion.  Motion carried unanimously. 
 
TOC Commission @ Large Committee Appointment 
Mr. White provided information and explained the Trail Commission Member and how they are 
appointed.  The Idaho Department of Parks and Recreation (“State” or “IDPR”) and the Coeur d’Alene 
Tribe, Lake Management Department (“Tribe” or “TLMD”) (collectively the “Parties”) entered into an 
“Agreement” to establish a long-term cooperative partnership between the State and the Tribe with 
respect to ownership, management, and operation of the Trail of the Coeur d’Alenes Right-of-Way 
(“ROW”) and Trail.  As a part of this agreement the Parties established a six-member Trail Commission 
(“Commission”). In establishing the Commission, the Parties’ intent is to ensure that all aspects of the 
development, funding, management and operation of the entire ROW and Trail are coordinated across 
the Parties separate and joint management areas, consistent with implementation of the Consent Decree, 
CITU and the Interim Trail Agreement. 
Three members of the Commission are appointed by the State and shall include the State’s Trail 
Manager, Will Niska. The State also identified David White, North Region Manager, as a member due to 
his historical knowledge and long-term involvement with the Trail. Three members are appointed by the 
Tribe and shall include the Tribe’s Trail Manager.  The State appoints one at-large member. The at-large 
member is approved by IDPR’s Board and will serve a term of two (2) years. No Commission at-large 
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member may serve more than two (2) consecutive terms. Morris “Mac” Cavabar, CdA, Idaho is the current 
at-large member and has done a great job. He has served two plus terms, so it is time to appoint a new 
member. 
Staff advertised and accepted applications for IDPR’s at-large member. A total of three applications were 
received and reviewed by staff to determine who would be the best candidate to represent users 
associated with IDPR’s portion of the trail. Region 1 Board Member Chuck Roady, Non-Motorized Trail 
Coordinator Hailey Brookins, and Operations Division Administrator Troy Elmore assessed and rated the 
applications without the applicant’s names. OM/TOC Park Manager Will Niska and North Region Manager 
David White utilized the rankings to determine a final recommendation. The application information sheet 
and the applications are attached for the Board members for review. 
 
Mr. Roady moved to approve the Anna Moody as IDPR’s at-large member to serve on the Trail of the 
Coeur d’ Alene’s Commission for the next two years.  Motion was seconded by Mr. Cooke.  The 
Chairman asked for further discussion, hearing none the Chairman called for a vote on the motion.  
Motion carried unanimously. 
 
Gateway Parks, LLC 2024-2026 Concession Agreement, Eagle Island State Park 
Mr. Elmore gave a brief overview of the 10-year concession agreement that started in February 2014 with 
Gateway Parks, LLC, at Eagle Island State Park.  The agreement provides public recreation benefits through 
a winter sports venue designed for tubing, sledding, skiing, and snowboarding. The snow hill provides a 
unique winter experience for Park visitors.   
 
The current concession agreement commenced on May 1, 2014, and is set to expire May 1, 2024. The 
contract specifies that the Concessionaire will pay rent in the amount of seven percent (7%) of the gross 
receipts annually. Mr. Elmore stated that in the current agreement, the Concessionaire was given the first 
right to accept a new concession contract.  
 
Currently, in State of Idaho Department of Parks and Recreation Concession Agreement Eagle Island State 
Park Ada County, Idaho 14-001-EAG-LCA-2024 at Section 9 “Renewal” it provides the Concessionaire a 
right of acceptance, as follows:  
 

The STATE does not grant CONCESSIONAIRE the right to automatically renew this Agreement for 
an additional period. However, if the STATE, at the expiration of this Agreement, desires to lease 
the CONCESSION PREMISES again, and if CONCESSIONAIRE is not in default or breach as set forth 
in Section 17 of this Agreement, the STATE grants CONCESSIONAIRE the first right to accept a new 
agreement under such terms and conditions as the STATE may then prescribe and under the 
following conditions:  
 
CONCESSIONAIRE shall first notify the STATE in writing of its desire to renew the agreement sixty 
(60) days prior to its expiration. If the STATE desires to renew this Agreement, it shall notify the 
CONCESSIONAIRE in writing of the terms and conditions that the STATE may then desire to 
prescribe. Mailing to the last known address of CONCESSIONAIRE shall then complete notification 
to CONCESSIONAIRE. CONCESSIONAIRE shall then have thirty (30) days from the date of that 
mailing to notify the STATE of its acceptance of the terms and conditions prescribed by the STATE. 
Acceptance shall be complete only if received by the STATE in writing and within the time 
prescribed.  
 

Mr. Elmore explained the first right to accept a new agreement is subject to the provisions of this 
Agreement concerning termination.  He stated that in 2017, the Board amended its policy on concession 
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leases.   
The Board’s current concession policy does not allow concessionaires a first right of acceptance. IDPR 
Board Policy #6020 “Concession Leases” at Section 4.2 Types of Concessions and Lease Fees, typically 
requires that an RFP process be used to select the next concessionaire:  
 

o Large Concessions. Concessions expected to gross more than $100,000 per year are deemed large 
concessions and require Board approval. Large concessions will be awarded on a competitive basis 
after publication of a request for proposal (RFP), unless otherwise directed by the Board. Large 
concessions will be awarded to the responder of the RFP which, in the judgment of the Board, 
best fulfills the criteria set forth in the RFP and provides the best combination of service to the 
public and return to the Department. The objective is to obtain the highest possible revenue from 
each concession lease, but the best responder to an RFP is not necessarily the responder which 
provides the highest dollar return.  

o Other Concessions. Concession leases expected to gross $100,000 per year or less are deemed 
other concessions and require Director approval. The Director may negotiate directly with 
interested persons for the operation of concessions likely to gross between $10,000 and $100,000 
per year, unless the Director determines that an RFP is likely to result in better service to the 
public or a higher return to the Department. The concession lease fee will be based on a 
percentage of total annual gross revenues to be negotiated based on the nature of the business, 
the value of park facilities utilized by the concessionaire, and other relevant factors. In no event 
will the concession lease fee be less than three percent of the total annual gross revenue without 
Board approval.  
Board policy #6020 – Concession Leases, Section 4.5 Standard Provisions, gives the Board the sole 
discretion whether to include a first right of acceptance term in a concession contract:  

o Renewal. Each lease will contain a provision that the Department will not grant the lessee the 
automatic right to renew the term of the lease for an additional period upon its expiration. 
However, a concessionaire may be granted first right to accept a new lease under new terms and 
conditions as the Department may then prescribe. The Department will retain the option to self-
operate a concession at the end of the term of any lease.  

 
Mr. Elmore stated that during the May 3, 2023, IDPR Board meeting, Chairman Beckley requested fellow 
board members create a subcommittee for the purpose of drafting contract terms for the next Eagle Island 
State Park winter sports venue concession agreement for proposal to the Board. Mr. Roach volunteered, 
and together with Chairman Beckley, agency staff and Lead Deputy Attorney General Joy Vega, worked 
on the terms and renewal for this next concession agreement.  With the subcommittee’s direction and 
approval, a new concession agreement for Gateway Parks, LLC’s winter sports venue operation has been 
drafted. Changes to the terms of this next contract include: 

1. A 2-year duration. By limiting the contract to 2 years, IDPR will come into alignment with Board 
Policy #6020 “Concession Leases” while enabling the Concessionaire’s operation to continue 
during the RFP process. (Page 4, Section 3.1).   

2. No right to renewal or first acceptance. If the Board decides to continue a winter sports venue at 
Eagle Island State Park, a request for proposal process will be utilized that the Concessionaire can 
choose to participate in. (Page 4, Section 3.2). An annual rent of 11% of gross receipts up from 
7%. Concessionaire’s annual rent has always been 7% without increase during the current 
contract’s 10-year duration. Other long-term concessions currently pay between 8%-15%. (Page 
4, Section 4.1).  

3. The required and optional concession services, listed in Section 5, are expanded with detail to 
expressly allow, with limitations, the operations that the Concessionaire has developed since 
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2014. Expectations of the Park related to Concessionaire’s post-season repair and replacement of 
damaged Park resources have also been included. (Pages 5-15, Section 5).  

4. Subject to approval by Idaho Department of Water Resources or Water District 63, use of water 
from the Park’s Pond for snow making is expressly allowed. The required coordination of efforts 
between IDPR and the Concessionaire to secure temporary water use is explained in Section 5.6(c) 
at pages 12-13 of the proposed contract.  

5. No off-season storage will be permitted outside of the existing office area. (Section 5.1(c)). 
Concessionaire has previously stored personal property at the Warden’s House during its off-
season. However, during the 2-year duration of the next contract, the Park will begin cleanup and 
deferred maintenance at the Warden’s House.  

6. No sub-concessions, sub-leases, assignments, or leasehold mortgages are permitted during the 2-
year duration of the next contract. (Page 20, Section 9, see also §§ 5.2(j) and 5.8(g)).  

 
Mr. Elmore had enclosed Concession Contract No. 24-001-EAG-LCA-2026 and explained that this the lease 
agreement that the subcommittee had reviewed and approved for submittal, discussion, and use by the 
Board. If accepted as proposed, or following any Board changes, the contract will be provided to Gateway 
Parks, LLC, for acceptance or rejection. If accepted by the Concessionaire, the only input required from 
Gateway Parks, LLC, will be its designated On-Site Manager (see Page 8, Section 5.1(i)) and the name and 
position of the company’s authorized signatory. 
 
Mr. Elmore provided the Concession Contract No. 24-001-EAG-LCA-2026 which is the lease agreement 
that the subcommittee has reviewed and approved for submittal, discussion, and use by the Board. If 
accepted as proposed, or following any Board changes, the contract will be provided to Gateway Parks, 
LLC, for acceptance or rejection. If accepted by the Concessionaire, the only input required from Gateway 
Parks, LLC, will be its designated On-Site Manager (see Page 8, Section 5.1(i)) and the name and position 
of the company’s authorized signatory. 
 
Mr. Elmore and the IDPR staff recommend that the Board approve the proposed concession lease 
agreement 24-001-EAG-LCA-2026 as presented.  
 
Mr. Roach moved to approve the proposed concession lease agreement 24-001-EAG-LCA-2026 as 
presented.  Motion was seconded by Mr. Fatkin.  The Chairman called for a roll call on the motion.  

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

Motion carried. 
 
Ashton Visitors Center Purchase Agreement 
Mrs. Burks introduced herself and gave a brief overview of what her job responsibilities are for IDPR.  Mrs. 
Burks provided a brief review of the Ashton Visitors Center as well as a copy of the May 2023 board 
minutes that showed the IDPR Board authorizing the Director to sign the Lease Agreement with Option to 
Purchase the Ashton Visitors Center. The lease agreement was signed and IDPR began operations on July 
1, 2023. Mrs. Burks stated that the IDPR has developed a good relationship with the City of Ashton, Ashton 
Chamber of Commerce, and the local community with the proposed year-round operation of the Visitors 
Center. The IDPR staff has completed its due diligence, including an environmental phase 1 report, 



 

10 | P a g e  
 

property appraisal, and preliminary title report. Prior to major capital expenses to operate the facility 
year-round by IDPR, staff is proposing to offer the city the following purchase price: 

• Appraisal $430,000  
• Less Due diligence costs: $7,000 (Appraisal and Environmental) 
• Less Capital investment for basic heating upgrades: 

o Roofing and Insulation: $77,000 
o Heating Systems: $10,500 

• Less Six months of rent: $3,000 (assuming thru December 2023) 
• Purchase Price: $332,500.00 

 
Mrs. Burks said that the IDPR staff is prepared to offer a purchase price of $332,500.00 at the Ashton 
City Council meeting December 13th, 2023. The City staff have informed IDPR that they intend to use 
the funds from the sale to improve the City parks. 
 
Mrs. Burks and the IDPR staff recommend that the Board authorize the staff to exercise the option to 
purchase the Ashton Visitors Center for a purchase price of $332,500.00. 
 
Mr. Fatkin moved to authorize the staff to exercise the option to purchase the Ashton Visitors Center 
for the purchase price of $332, 500.00.  Motion was seconded by Mr. Roach.  The Chairman called for 
a roll call on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried.  

 
Development Leading Idaho Projects Update 
Melanie Schuster provided information regarding the work on the American Rescue Plan (ARPA) and the 
Leading Idaho Surplus funding projects.  Between the two funding programs, approximately $140 million 
has been appropriated to IDPR to address the agency’s maintenance backlog and capital expansion needs 
which will take 5 to 10 years to process.  Schuster provided the ARPA project lists and Capital Improvement 
plan for the board to review, in addition she provided a detailed list of the current active projects. 
   
2024 Board Meeting Dates & Locations  
The Board was presented Board Meeting Dates and locations from Joanna Hiller.  The dates are subject 
to possible changes by the Director. 
 

February 21 & 22, 2024  Boise, ID  Eagle Island Construction Tour  
*May 13, 2024 
 

CDA, ID  Heyburn  

August 7 & 8, 2024  Island Park, ID  Harriman/Henrys/Ashton 
Tetonia Trail  

November 6 & 7, 2024  Burley, ID  Castle Rocks/City of 
Rocks/Walcott/Massacre  
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Mr. Cooke moved to set coming IDPR Board Meeting dates and locations for February 21 & 22, 2024 in 
Boise, May 12 & 13, 2024 in Island Park, August 7 & 8, 2024 in Island Park, and November 6 & 7, 2024 
in Burley the dates are subject to amend or changed. Motion was seconded by Mr. Roady.  The 
Chairman called for a roll call on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Fatkin - Yes 
o Board Member Cooke - Yes 
o Board Member Manning - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried.  

 
Program Reports 
 
Communications 
Quintana provided information in the report regarding working with ISDA to get the word out about the 
quagga mussel issue in the mid-Snake River, Eagle Island State Park construction project for the 50-space 
campground and related improvements, social media engagement, interpretation and environmental 
education, sponsors, and partners.     
 
Development 
Melanie Schuster provided a general update on projects by phase and by funding source.  Eagle Island RV 
Campground, and Ponderosa Blackberry Water & Electric upgrades. 

 
Fiscal 
Steve Martin provided information on the preliminary first quarter financial reports for fiscal year (FY) 
2024.   

 
Human Resources  
Jennifer Quinno-Miller provided information on job fairs, ranger roundup, LUMA, Volunteer Services 
Coordinator recruitment, seasonal layoffs, new hires, and current openings. 
 
Management Services 
Adam Zaragoza provided information on major tasks; Herrick Reservoir, ITD board meeting regarding 
Farragut/Brig Road intersection, Eagle Island Campground preconstruction meeting, City of Eagle walk 
through house the city was giving away for potential staff housing, met with IT to discuss broadband for 
state parks, met with tribe repos regarding joint projects, met with Tamarack regarding the marina 
contract, met with administration regarding FY2025 budget, Friends of Harriman annual meeting, 
attended IDL’s monthly meeting, and prepared the Director for the Permanent Building Fund 
presentation. 

 
Natural Resources 
Keith Jones provided information regarding aquatic herbicide treatment.  Jones visited PacifiCorp Oneida 
Narrows recreation area with Bear Lake Park staff, worked with Southern Idaho Timper Protection 
Association, IDL, and Ponderosa State Park and conducted a prescribe burn on 75 acres in the park 
(weather did not permit so they will try again in the fall), collaborated with IDL to facilitate the future 
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success of the State forestry, worked with Eagle Island to address invasive pond weeds in the lake, set up 
two new direct timber sales for Heyburn State Park, visited proposed shelter site at sublime point in 
McCroskey. 

 
Operations  
Troy Elmore provided information on monthly manager meetings, weekly manager calls, participated in 
IDPR staff meetings, attended the IDPR quarterly board meeting in Lewiston.  Mr. Elmore continued to 
work on Lake Cascade Marina proposal, logistics and the operation of the proposed marina at the Poison 
Creek unit of the park. Elmore worked with IDPR Attorney General’s Office, Tamarack Resort, and the IDPR 
Management Services to develop a contract to submit to the Bureau of Reclamation for their review, 
toured Lake Cascade with Bureau of Reclamation staff to identify potential park housing sites/solutions. 
Mr. Elmore discussed that the IDPR Development Bureau is working on a proposed site plan to share with 
BOR.  Elmore participated in interviews for Lake Walcott Manager position and participated in sage grouse 
discussion at the state capitol.  Elmore also attended the Bear Lake County Commissioners meeting with 
the Director, NASPD Conference in Lake Tahoe, ORFAC meeting at HQ, a critical infrastructure meeting 
with Idaho Officed of Emergency Management, invasive species quagga mussel media event in Twin Falls, 
and Idaho Energy & Mineral Resources Hells Canyon information meeting. 
 
Rec Bureau 
Dave Claycomb provided a list of activities on the Boating program that have been completed with routine 
tasks of answering questions from the public and county marine deputies, grant administration, 
preparation for various training courses, attending county waterways committee meetings, and ordering 
of equipment and supplies.  IDPR held the 2023 Marine Tactical Advantage training with our marine law 
enforcement partners in September. The Minidoka County Sheriff’s Office hosted the training. 10 students 
representing 6 different counties successfully completed the training. o IDPR also presented Minidoka 
County Deputy Robert Higens with the 2023 Marine Educator of the Year Award. Deputy Higens taught 
the most Boat Idaho courses of any of our county partners in 2022 and 2023.  The program supervisor 
attended the NASBLA 2023 Annual Conference and was recognized for successfully completing the 
NASBLA leadership academy. Chief Deputy Mike Gladhart from Clearwater County also attended and was 
recognized with a Lifetime Achievement Award for his outstanding contribution to boater safety in Idaho 
throughout his 30-year career in marine law enforcement.  Program staff submitted the 2024 application 
for the Recreational Boating Safety Grant administered by the U.S Coast Guard. The estimated 2024 
allocation to Idaho is $1.3 million.  The program’s regional education staff held many boat safety 
outreaches and taught Boat Idaho and Paddle Sports courses throughout the state. Some of the events 
included Cascade Safety Day, Water Wise Paddle Safety at Malad Gorge, Cassia County Fair, and the Ritter 
Island Festival.  Program staff installed seven life jacket loaner stations around the state including 2 on 
the Port Neuf River, 3 on the Salmon River, 1 at Lake Walcott, and 1 at Lake Lowell. Program staff 
participated in the kick-off meeting for the South Boise Watershed Collaborative and will continue to 
attend meetings of their Recreation subcommittee to represent boaters in the area.    
  
Reservation Registration  
Seth Hobbs reported that all sales are on par with the previous year’s sales.  He stated that the Governor 
signed theS1017 and that IDPR will work with our stakeholders and vendors to add the option of selling 
two-year boat registrations.  Mr. Hobbs said the three percent card service fee was implemented on 
October 11, 2023, for all card transactions. This fee is being passed on to the customers and only used to 
cover the amount billed to IDPR for these fees. In FY23, the card service fee billed to the department was 
$284,688.29. Customers are still able to pay with cash, check, or money order for their purchases without 
the three percent passalong fee.  Hobbs said that IDPR has been working with the Department of 
Purchasing on finalizing the RFP for the Recreational Management System contract which is currently held 



 

13 | P a g e  
 

by Aspira. It is anticipated that the RFP will be out for bid in November and finalized in December/January. 
The current contract is set to expire on December 31, 2024.  During the August board meeting, the board 
requested information on the utility increases to the department for justifying the rate increases. Below 
are the historical utility charges since the last overall camping increase in 2020. The parks utility charges 
in total have increased by over $159,000 in the last three years and are continuing to rise. The overall park 
operating expenses have increased by over $756,000.  Hobbs also provided a report on the Annual Aspira 
Account Review. 
 
East Region 
Ryan Buffington provided information on staffing updates which include the following: 

• Filling the Lake Walcott manager position with Trenton Durfee. Trenton has been with the 
department for 14 years and moved into the position from the City of Rocks/Castle Rocks where 
he was the maintenance foreman.   

• Filling the CIRO/CRSP maintenance foreman vacancy with Michelle Jones. Michelle has been at 
CIRO/CRSP for years as their maintenance lead.   

• The following full-time positions have been filled: 
2 rangers at Harriman 
1 ranger at Bear Lake 

• There are full-time vacancies at: 
1 ranger position Bear Lake 
2 ranger positions City of Rocks/Castle Rocks 
1 admin assistant at Harriman 

Buffington held interviews for the East Region maintenance foreman position, but we were not able to 
settle on an acceptable salary rate with the selected candidate and have gone to a second round of 
interviews.  For operations Buffington visited all the parks in the East Region multiple times and 
familiarized himself with their operations and individual needs.  Throughout the quarter, they saw 
visitation across the region slow at most of our parks as summer wrapped up, schools came back into 
session, and the public anticipated cooler temperatures.  LUMA caused several hurdles throughout the 
quarter, but most notably the inability to track budgets. Park managers are getting increasingly frustrated 
and concerned that they cannot track their budgets to prepare for upcoming expenses.  Buffington 
attended a tour of the Formation Springs site and met with representatives of The Nature Conservancy 
(TNC) and the BLM on moving forward with the transformation of the site to a state park. We developed 
an initial site plan and an assessment of the work that would need to take place. The representatives from 
both the TNC and the BLM were happy with the direction. Massacre Rocks was decided for the location 
of the new maintenance crew headquarters and selected three potential sites at the park for the facility. 
We agreed that using the same plans as the forthcoming shop building at the Trail of the Coeur d’Alene’s 
would be the best way to proceed. The shop space would satisfy the crew’s needs and provide additional 
housing options for the region.  We submitted purchase requisitions for some of the East Region crew’s 
equipment/vehicles but are waiting until the foreman position is filled to move forward with selecting and 
submitting the full list of seeding equipment.  East Region has resumed monthly update calls for all 
managers. Increasing coordination between East Region parks is something that everyone is excited to 
see.   I attended the Friends of Harriman State Park board meeting and the Wine in the Woods event. It 
was a great opportunity to meet with this organization to discuss plans and upcoming projects in the 
Harriman area.  We completed the plans and organization for an in-person park manager's meeting at 
CIRO/CRSP in November.  The region managers and I met with the development bureau and worked 
through the steps for rolling out the supplementary minor maintenance program. This program will funnel 
$2,000,000 of state surplus funds directly to the parks for minor maintenance projects below $25,000. 
The East Region office worked closely with parks and the development bureau to develop supplementary 
minor maintenance project lists for each park unit. We hold regular team meetings with park managers 



 

14 | P a g e  
 

to implement the most effective distribution of these funds throughout the region.  In the East Region, 
the Quagga Mussel discovery has so far only impacted Lake Walcott State Park. We agreed with the 
National Wildlife Refuge and BOR managers that closing the lake to boating one month early was a 
precautionary action that was worth the recreational impact. 
 
North Region 
David White provided information regarding the Coordination 2024 RMSPEC Planning Team Meeting and 
NR Manager Monthly Video/Teleconference Call  Participated in the CdA Regional Chamber of 
Commerce Natural Resources Committee Meeting; OPS Parks Region Manager meeting in Boise, Heyburn 
Marina Operations Meeting and Marina Replacement scoping meeting; Statewide Minor Maintenance 
funding discussion, and Land folio demo for lease management.  Mr. Whited reported that they reviewed 
OM/TOC potential residences.  They conducted walkthroughs of residences at FAR with Park Manger to 
identify any maintenance that needs to be done, assisted with Hells Gate Park Ranger and Old 
Mission/TOC Admin Asst 1 interviews.  Discussed seasonal housing with Development and Region 
Managers.   Hosted and attended the Idaho Heritage Trust Directors Meeting at the IDPR NR Service 
Center. 
 
South Region  
Theresa Perry provided information on the new LUMA system required staff to complete a 
variety of training modules this quarter to understand time-entry, invoice and p-card 
management, and new employee onboarding. Staff assisting one other with training and 
troubleshooting provided the most benefit in learning this new software and the numerous 
challenges it presented.  As a result of the changes with LUMA, park staff were not able to view 
their seasonal and worked closely with the Development Bureau staff and park staff regarding 
details of the Eagle Island campground, the future of the Eagle Island water slide, the Three Island 
history center audio visual system, employee housing priorities, and the Kokanee Cove 
redevelopment. Continued efforts on the Lake Cascade Marina proposal included the specific 
development features proposed and review of contract agreement terms. Filling permanent 
vacancies is an ongoing process as new staff join the agency, and others transfer to different 
positions within the agency or leave. The following vacancies were filled this quarter: 
administrative assistants for Eagle Island, Lucky Peak, and Lake Cascade, two ranger positions at 
Three Island and one at Eagle Island, and the vacancy for the assistant manager position at 
Ponderosa was filled.  Supported Park Managers with a wide variety of operational needs and 
challenges, especially related to peak visitation demands within the parks. The details related to 
group use permits, special use permits, and concession agreements continued.  Continued to 
have almost weekly operations conference calls with the other region managers and the 
operations chief. Monthly manager’s conference calls continued, and an in-person manager 
meeting was held in August. These efforts provide an opportunity to share operational trends 
and solutions to challenges, review policy, and meet with other agency staff.  Participated in the 
IDPR board meeting held in August in Lewiston via zoom.  Provided support to park rangers in 
the planning and development of the south and east region Ranger Roundup. This training 
opportunity will be hosted at Ponderosa State Park in October and targets the ranger staff within 
the south and east regions. The goal of the 2023 training is related to communication, 
maintenance skills, natural resource management, and networking opportunities for ranger staff.  
Participated in two disaster planning meetings with community partners, Valley Co. Sheriff Office, 
U of I Extension, Horizons, USFS – Cascade Ranger District, and staff from Lake Cascade State 
Park. Additional dialogue and community actions plans are planned for early winter.  
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Old/New Business  
Board Elections 
 
Mr. Fatkin announced he was leaving the Board this year, and this would be his last quarterly meeting. 
 
Ms. Manning motioned that Brian Beckley serve as Chairman and Mike Roach for Vice Chairman for the 
coming year and.  Motion was seconded by Mr. Roady   The Chairman asked for further discussion, 
hearing none the Chairman called for a vote on the motion.  
 
The Chairman called for a roll call vote on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Cooke - Yes 
o Board Member Fatkin - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

The motion carried unanimously. 
 
Challis/Hot Springs Operation Update 
Ryan Buffington reported on Challis Hots Springs and how its not on the reservation system for the first 
year.  Staff are helping with the burden of opening the pools every morning.  It’s going very well; the 
campground needs some work as well as the shower houses. 
 
Public Comment 
The Chairman asked for public comment.   
 
Executive Session  
Mr. Roady moved that the Board convene in executive session pursuant to Idaho Code § 74-206 (b) 
and (c), to move into Executive Session to evaluate a public office and to discuss the acquisition of real 
property not owned by a public agency; to discuss pending litigation. Motion was seconded by Mr. 
Roach. The Chairman called for a roll call vote on the motion.  
 

o Chairman Beckley - Yes  
o Board Member Cooke - Yes 
o Board Member Fatkin - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried, and the Board commenced the executive session at 1:59 PM.  

 
Action Items from Executive Session 
The Board resolved out of Executive Session at 3:05 P.M.  
 
Mr. Roach moved to authorize Director Buxton, Joy Vega, and Adam Zaragoza to enforce the terms of 
the construction contract for Billingsley Creek campground. Motion was seconded by Mr. Roady. The 
Chairman asked for further discussion, hearing none, the Chairman called for a roll call vote on the 
motion.  
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o Chairman Beckley - Yes  
o Board Member Cooke - Yes 
o Board Member Fatkin - Yes 
o Board Member Roach - Yes 
o Board Member Roady - Yes 

 
Motion carried.  

 
 
There being no further business, the meeting was adjourned at approximately 3:10 P.M.  
 
 
 
       ___________________________________ 
Chairman Brian Beckley    Susan E. Buxton, Director  
Idaho Park and Recreation Board   Idaho Department of Parks and Recreation 
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AGENDA ITEM 

Idaho Park and Recreation Quarterly Meeting 
February 21-22, 2024 

Boise, ID 83716 
 
 
 
AGENDA ITEM:   Right-of-Way Agreement (ROW) with Veolia Water Idaho, Inc. 
 Eagle Island State Park 
 
ACTION REQUIRED:   Authorize Director to Sign ROW 
 
PRESENTER:   Melanie Schuster, Development Bureau Chief 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
 
Eagle Island State Park’s potable water supply is currently being served by two existing wells. With 
the construction of a new 50-unit campground major infrastructure upgrades were planned to connect 
the park to a public water supply system. The initial design included installing a water line to the west 
of the park to connect to the City of Eagle. Water would temporarily be provided by the existing well 
until the new connection to the City of Eagle could be completed. Through the design process it was 
discovered that the City of Eagle could not commit to providing water service to the park as there are 
still major improvements needed along Linder Road with no estimated time frame. The unknown 
timeframe has made the water supply from the existing well not temporary in the eyes of Idaho 
Department of Environmental Quality. Using the existing well as a permanent water supply has many 
problems associated with it such as the continuous water quality testing required, extensive 
improvements needed to the well and associated fixtures, new water rights application required with 
public comment, the potential for the well not meeting supply needs, and the potential for failure 
which could shut down the water supply for the entire park.  
 
To work around this problem IDPR approached Veolia to see if an alternative public water supply was 
possible. The park boundaries lie within the service areas of both City of Eagle and Veolia. Veolia has 
agreed to provide water service to Eagle Island State Park. IDPR will design the water lines to meet 
Veolia standards and the water lines will be constructed under the Eagle Island RV Campground 
project. After construction of the water lines, they will be turned over to Veolia to provide water 
service to the park and the maintenance of the water lines will be Veolia’s responsibility. The ROW is 
necessary so that Veolia has access to service and maintain the water lines. These water lines will 
only serve Eagle Island State Park. If IDPR ever decides to cancel water service from Veolia the 
ROW can be revoked.      
 
 
STAFF RECOMMENDATIONS:   
 
Staff recommends the Board authorize the IDPR Director to sign the Right-of-Way Agreement with 
Veolia Water Idaho, Inc to provide water service to Eagle Island State Park. 
 
 
Enc: ROW Agreement 1-24-24 
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AGENDA ITEM 
Idaho Park and Recreation Quarterly Meeting 

February 21-22, 2024 
Boise, ID 83716 

AGENDA ITEM:   Land & Water Conservation Fund Project Selection 

ACTION REQUIRED: Authorize Director to request additional LWCF funding 

PRESENTER:   Melanie Schuster, Development Bureau Chief 

PRESENTATION  

BACKGROUND INFORMATION:  

Land and Water Conservation Fund (LWCF) funding is available for immediate project use. Older 
LWCF funds need to be obligated so the funding cannot be reapportioned by the National Park 
Service (NPS) who administers the funds, as new funding comes in. Currently Idaho has $2 million 
unobligated in the LWCF program. 2024 is the year to obligate funds to a state project. While there 
are many IDPR projects that could use additional funding, project selection should consider the ability 
to spend funds quickly, such as a “shovel ready project”, and the project being able to meet the 
extensive and time consuming LWCF prequalification process.   

The Development Bureau and Grants Management propose Eagle Island RV Campground as the 
best choice for the current LWCF funds available. Reasons include: the project is currently under 
construction and therefore even past the “shovel ready” stage; The project requires additional funding 
which could be spent within the year; the project currently includes LWCF funding so all NPS 
prequalification procedures have already been completed for the project; the approval process with 
NPS for the additional LWCF funding would just be an amendment requesting additional funding, not 
a new project request. 

As an illustration of the complex process of getting LWCF funding through the NPS approval 
processes, prequalification work started for the Eagle Island RV Campground in April of 2022, final 
NPS approval to start construction was not received until November of 2023. The process took such 
a long time that outside funding had to be brought into the project to pay for the bills that were coming 
in while the LWCF funding was still in the approval process. 

STAFF RECOMMENDATIONS:   
Staff recommends the Board authorize the IDPR Director to request additional LWCF funding for 
Eagle Island RV Campground.  



COLLEGE OF NATURAL 
RESOURCES 

Grant 
Applications 
Sloan Foundation 
 Dr. J.D. Wulfhorst, the 

Salmon River Basin 
project team, and I 
submitted a 
~$750,000 
application to further 
support our work in 
the Basin, including at 
Land of the Yankee 
Fork and Challis Hot 
Springs.  
 
 

 
 
 
 
 
 
 

Spencer Foundation 
 Dr. Erik Luvaas, 

Chelsea Chambers, 
Jeremy Maxand and I 
submitted our 
application to the 
Spencer Foundation to 
focus on accessibility 
in interpretation 
training and 
development. If 
awarded, the 
~$400,000 grant 
would fund UI 
graduate students and 
12 summer park 
interns focused on 
accessibility in Idaho 
State Parks.  

 

Nov 2023 – Jan 2024 
Dual-Appointment Report 

Winter Work 
Given the weather, it’s tough to call the period between November and February winter. 
Regardless, these past three months have been all about getting winter work done. In 
December, I traveled to the Idaho Outfitters and Guides Association annual meeting in 
Idaho Falls to share information about the new Natural Resource Enterprise Management 
degree. From there, I stopped in with Travis Taylor and his staff at Massacre Rocks and 
then with Wallace Keck and Sophia Bates at City of Rocks/Castle Rocks. 

 

 

 

 

 

 

 

 
In January, Anna Medlin and I traveled to the Manager’s Meeting in Boise to share more 
about her thesis focused on interpretative theme development. She crushed her 
presentation and taught several IDPR staff how to use the .5 feature on an iPhone.  

Dr. Greg Latta, Rebecca Honsinger, and I have been diving into data from Tier A parks 
subject to Idaho House Bill 93 (2021). We recruited Dee Matthiesen, a UI undergraduate 
student, to work with our team. Dee and Greg are beginning travel cost modeling analyses 
to understand how the Bill impacted visitation.  

NRS 125 students finished their interviews of McCroskey stakeholders. Anna, Jacqueline 
Snow, Shahriar Rahman, and Jenine Estlick picked up their transcripts and been hard at 
work analyzing findings for a forthcoming technical report in early March.  

Shahriar and the ‘Smoke on the Water’ research team are nearing the end of our 
interviews with Idaho river-based commercial outfitters and guides. We’re poised to dive 
into analysis of how wildland fire smoke impacts their business.  

And, just today, Jacquline finished her slog through 72,000+ sources for her systematic 
literature review of recreation impacts on rangelands environments in support of Rinker 
Rock Creek and the UI Rangeland Center. Congrats to her on completing that milestone! 

 

 

https://www.spencer.org/grant_types/research-practice-partnerships


Past and Future Site Visits Initiatives 
Teacher Education 

Our University of Idaho Parks and Recreation Lab (PRL) now has a 
website. A huge thanks to PRL Graduate Student, Maddie Newton 

Cottrell, for her persistence and patience… especially, with me. We’ll 
be regularly updating this as our public-facing presence for the work 

stemming from this dual-appointed faculty position. 

 Trish Hendrickson, Lupe Artega, and I continue to work on connecting 
students with Summer IDPR opportunities. Two UI undergraduate students, 
Anna, and I are developing their Summer Undergraduate Research 
Fellowship applications for interpretive theme development research at 
Land of The Yankee Fork State Park and Eagle Island State Park. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Along with the deer, our family enjoyed a weekend at Ponderosa State Park 

in late January. Wonderful to be reminded what an incredible visitor 
experience IDPR provides!  
 

 
 
 
 
 
 
 

 
 

 
 

 Over the past three months, UI 
faculty and staff from the College of 
Health, Education, and Human 
Sciences, MOSS, and I met with 
Idaho State Park staff and Chris 
Gertschen from Friends of Idaho 
State Parks to plan for Fall 2024 
teacher trainings at Ponderosa, 
Farragut, and City of Rocks. Were 
excited to re-start this training and 
outreach effort discontinued since 
the pandemic. 

 
 
 
 
 
 

 

Massacre Rocks Interpretive 
Sign Development 
 This Spring semester, NRS 387 

students are engaged in a 
semester long project with Travis 
Taylor at Massacre Rocks and 
Chelsea Chambers to revise and re-
create 23 interpretive signs. This 
project-based learning provides 
students direct engagement and 
practice with environmental and 
cultural communication skills 
through interpretation. 

 
 
 
 
 
 

 
( 

Park                                                   Date 

Massacre Rocks State Park December 13th    

City of Rocks State Park December 13th & 14th  

Thousand Springs State Park February 19th & 20th      

Lake Walcott State Park February 20th     

Chris Zajchowski, Ph.D. 
Assistant Professor of Parks, Tourism and Recreation Ecology 
czajchowski@uidaho.edu | 385-222-1055 

 

https://www.uidahoprl.com/


 
 

Communications Memo 
 

February 2024 Program Report 
Craig Quintana, Public Information Officer, Sr. 

 

 
Accomplishments & Tasks Underway 

Media/Marketing/Advertising/Outreach 
 

 Communications worked with Director Buxton 
for the January 29th presentation to the Joint 
Finance-Appropriations Committee, which 
seemed to go well. JFAC has a new system for 
the 2024 session, and we had to amend our 
material to fit the mold. A more traditional 
presentation was given to the House Resource-
Conservation Committee on February 5th, 
which again seemed to play well for the 
committee. 
 

 In November, Director Buxton, Troy Elmore, Adam Zaragoza and others participated in the Idaho 
Legislative Showcase for the 2024 Session, talking with participating lawmakers about the 
upcoming session and the department. Communications provided briefing materials for the 
meetings. 
 

 In early January, a team worked on the final cut of three, 30-second videos that will be the 
opening public service announcements for the Ride Responsibly campaign for Off-Highway 
Vehicle riding. The spots respond to requests 
from the public and land managers to reach 
out to the riding community about the need to 
ride safely and legally while enjoying the 
backcountry. Communications supported the 
Recreation Bureau in this project, and several 
IDPR employees model good behavior on 
camera. The spots will air this spring and 
summer on television, Facebook, YouTube, 
among other media. 
 



 Chelsea Chambers, who is president of the Idaho Environmental Forum, organized and led the 
group’s January 18th Policy Forum, which included discussions with legislators, land managers 
and policy experts. She represented IDPR well. 
 

 Met in December with the firm OuterSpatial, a leading provider of recreation-focused mobile 
device applications, a capability requested by IDPR board members and staff. While the study 
team was highly impressed by what the company has to offer, the project has been put on hold 
pending the outcome of the Request for Proposals for IDPR’s Recreational Management System 
that the Reservations & Registrations Program currently has before the public. The request calls 
for a mobile app, so the winning vendor will be asked to provide one. OuterSpatial may remain 
in the mix, depending on the winner. 
 

 Several of our news releases generated coverage, advising the public about construction 
impacts, upcoming events, and public comment opportunities.  

o January 4, 2024 - Main Entrance to Eagle Island State Park to Close Monday, January 
2024; Visitors Can Access Park Off Linder Road/Hatchery Road 

o December 15, 2023 - Upcoming Winter 
Events with Idaho Parks and Recreation 

o December 6, 2023 - Idaho Parks and 
Recreation Accepting Public Comment on 
Replacement of Two Heyburn State Park 
Marinas 

 
 Communications worked with Eagle Island State 

Park and the Development Bureau to notify the 
public of a relatively quick change in the park access due to the campground construction needs. 
Public access was moved from the main entrance off State Highway 44/State Street to Hatchery 
Road, off Linder Road, the old park entrance. More than 75 people now subscribe to our 
construction e-newsletter, and this schedule 
change may have provided more incentive for 
others to sign up. 
 

 Social Media Engagement – Between all park and 
recreation pages, the agency has 185,211 
followers on Facebook. This is an increase of 
9,262 since our last board update. The agency 
also has 108,705 followers on the combined 
Instagram accounts.  

o The End-of-Year Social Media Digital 
Dashboard for 2023 has been completed 
and is available for review. Some of the 
highlights include: 

 1.15 million website visits 
 7,021,758 people reached on 

Facebook alone. 
 334,777 followers across all 

platforms, an increase of 71,097 
since 2022. This includes an impressive 76 percent increase on LinkedIn and 

https://parksandrecreation.idaho.gov/pressrelease/main-entrance-to-eagle-island-state-park-to-close-monday-january-2024-visitors-can-access-park-off-linder-road-hatchery-road/
https://parksandrecreation.idaho.gov/pressrelease/upcoming-winter-events-with-idaho-parks-and-recreation-3/
https://parksandrecreation.idaho.gov/pressrelease/idaho-parks-and-recreation-accepting-public-comment-on-replacement-of-two-heyburn-state-park-marinas/


nominal increases on all other platforms, including 14% growth on Facebook, 
9% on Instagram, and 14% on YouTube.  
 

 The redesigned park-and-program guide is about to go out to print. 
Ward Hooper, who has been IDPR’s resident artist and creator of our 
park logos and posters, designed the new guide. Its focus has been 
expanded to include information about our rec programs, giving the 
public the basics on boating, off-roading, snowmobiling and non-
motorized trail use as well as the information about the parks and 
the activities to be found at each. 
 

 The Communications Department is helping plan the upcoming May 2024 Rocky Mountain State 
Park Conference (RMSPEC), which rotates throughout the northwest and this year will be in 
Coeur d’Alene.  
 

Interpretation and Environmental Education 

 The Interpretation Team met in October 2023 at Dworshak and will be meeting again in March 
2024 at Thousand Springs. The main goals of these meetings are to organize information 
distribution for the rest of the agency, identify resources and partnerships to stretch funding, 
evaluate current programming, and to plan cultural and natural resource inventories.  
 

 The group is currently working on restructuring the Junior Ranger program. Their aim is to 
simplify the program as cut down on costs. They found a vendor at the National Association of 
Interpretation Conference that designs projects like these for free, which ultimately saves the 
agencies thousands of dollars in graphic design costs. 
 

 The agency continues to leverage partnerships to expand educational programming across the 
state. Some invaluable partnerships include Project Learning Tree, Idaho Department of Fish 
and Game, Project WET, McCall Outdoor Science School, the University of Idaho, and more. 
 

 Both Boise State University and the University of Idaho are hosting a course in which their main 
project will be interpretation within Idaho State Parks. U of I’s course is focused specifically on 
re-doing the interpretative signage at Massacre Rocks, while BSU’s is more open-ended, and 
students can decide to craft a program, sign, or other interpretive resource.  
 

 Chelsea developed—with the help of HR’s Lupe Arteaga, and continues to improve upon, the 
IDPR Interpretation Sharepoint page, which houses a wealth of resources including pre-made 
programming, free/low cost trainings, educational contacts, and the meeting minutes and 
agendas.  
 

Sponsors and Partners 

 Communications continues to talk to and work with Together Outdoors, a coalition of land 
managers and other recreation partners that champion diversity and inclusion, about partnering 
to become more welcoming to under-represented communities. Chelsea and Lupe Arteaga 
(IDPR HR) completed their introductory course this October 2023, entitled Elevate Outdoors.  
 

Old park guide 

https://idahogov.sharepoint.com/idpr/SitePages/IDPR-Interpretation.aspx
https://www.togetheroutdoors.com/


 Continuing to work with the Idaho Commission for Libraries (ICfL) on the Summer Reading 
Program passes. More than 60,000 passes are distributed through the state library system. They 
plan to expand the program in summer 2024 as the theme for ICfL this year is “Adventure 
Beyond…” 
 

 Department of Commerce/Tourism and IDPR’s Ranger Talks social media series. Seven videos 
have been put out so far, totaling more than 100,000 plays. A few recent examples include 
Three Island Crossing and Ponderosa. Chelsea 
and her colleague at Commerce, Cristin 
Wondergem, plan to visit and highlight all parks 
within two years.  
 

 ITD and IDPR Roads to Recreation social media 
campaign, which makes a link between our 
parks and the transportation system that 
connects them to visitors. Some of those include 
Farragut State Park and Lake Cascade. North 
Idaho is in the works. 
 

 The Idaho Fish and Game Loaner Fishing Rod 
program continues to grow into more parks. 
Chelsea will be presenting information about 
this valuable partnership in May 2024 at the 
National Outdoor Recreation Conference for the 
Society of Outdoor Recreation Professionals.  
 

 IDPR will be teaming up with the City of Meridian Parks and Recreation Department to combine 
the efforts of RecFest and the Unplug and Be Outside Events. This will occur in May 2024. 
 

 IDPR is in year 2 of the Governor’s Challenge for Suicide Prevention Among Veterans, Service 
Members, and their Families. This important work includes hosting relevant trainings for parks 
staff to be better equipped to handle the many crisis situations they encounter, including suicide 
attempts within their parks. The parks also serve as a community resource hub for information, 
especially in rural areas. A Veterans Resource Guide postcard in at nearly all park visitor centers. 
  

Miscellaneous/Reminders/Follow-Up  

 
 Continuing work with Idaho Commerce and Madden Media to produce a new educational video 

for the Old Mission, one we would like to finish in coming months. 
 

 Seeking general fundraising and relationship building opportunities.  
 

 Facilitating all agency-related information requests (Idaho Public Records Act) and serving as 
primary media contacts. 
 

https://www.instagram.com/p/C12lbTUSxPF/
https://www.instagram.com/p/CzUX_fKS19p/
https://www.instagram.com/reel/Cx6VsyYyT9M/
https://www.instagram.com/reel/Cur6yVoPIW0/


 Producing miscellaneous agency brochure revisions, news releases, web updates, and social 
media posts, etc. 
 

 Handling special projects as needed – presentations, legislative needs, talking points, speeches, 
graphics, printing jobs, and web updates. 
 

 The branded retail program continues and has prompted many additional bulk purchases across 
the agency, saving thousands of dollars in overall retail costs. Some of the branded products for 
this year included a Sasquatch koozie, patch, and stickers. 



 
October – November - December 

2023 
DEVELOPMENT BUREAU 

Bureau Chief – Melanie Schuster 
 

GENERAL UPDATE 

With more than 150 active projects the Development Bureau is busier than ever with no end in sight. Active 
projects now total over $95.6 million with $85 million more to be spent in the next few years. With $15 
million in additional ARPA funding anticipated next year project funding sources for specific projects may 
shift around to prioritize the spending of all ARPA funds by 2026. With the use of Design-Build contracting 
many projects can get a jumpstart on the construction process by starting urgent elements right away that do 
not need significant design. This shortens the overall schedule by being able to simultaneously build and 
design different parts of the project. The charts below illustrate where projects currently are in the 
development process by project phase and funding source.  

   
 

After the initial evaluation of the historic structures at Harriman this summer, ten buildings have already 
been reroofed with roofing slated to start again in March. Several structures are having bat abatement 
done to remove damaged materials and seal the structures to keep bats from returning.  Related to the bat 
abatement many more bat boxes are being built as well as a larger bat house under direction of the Fish & 
Game Wildlife Coordinator to deter bats from returning to the houses. Nathan Powers is doing a great job 
at keeping up with how much is going on at Harriman. The continued waterline breaks and sewer blockages 
at Heyburn State Park exhibits how important it is to address deferred maintenance. Fortunately, with the 
ARPA funding available these important infrastructure repairs can be made to prepare the park for 
continued operation. While it might seem that Erik Ryan and Lucas Wingert have a full-time job just dealing 
with Heyburn State Park that is just a small part of what they are responsible for. 



 
 

 

 

*Note that some numbers may be off due to financial systems transition to LUMA 

 

 
 
 
 
 
 



 
 
 

 
 
 
 
 



 
 
 

 
*Note that some numbers may be off due to financial systems transition to LUMA 



 

NORTH REGION 
 
 

Project Number and Name Status 
 

 
 
  310112 – Priest Lake Campground  Electrical Upgrades Closeout 
Electrical upgrades are complete. Project is in the closeout process. 

 
Priest Lake Campground Electrical Upgrades 
 
3101242 – Priest Lake Campground and ADA Improvements Construction. 
Defined living pads were built for all eastside sites (1-51). The west side of the 
campground was repaved and ADA access improved. This spring, new fire rings  
will be installed, existing paved areas will be seal coated, and restriped. 
 
310132 – Priest Lake Replace Group Camp RR/Shower Building Design 
A Design-Build team has been selected to deliver the project in combination with 
the Lionhead Entrance Station project. The team met onsite in October for the 
initial scoping meeting. The Design-Build team is now in the programming phase. 
 
310141 – Priest Lake Lionhead Entrance Station Design  
Design-Build team has been selected to deliver the project in combination with 
the Group Camp RR/Shower project. The team met onsite in October for the 
initial scoping meeting. The Design-Build team is now in the programming 
phase. 
 
DPW23883 – Priest Lake Visitor Center Fire Sprinkler Design 
This DPW Deferred Maintenance funded project is awaiting DPW admin approval. 
Design is complete and the project is scheduled for spring 2024 construction. 
 

 
 



 
Project Number and Name Status 
 
DPW23883 – Priest Lake Visitor Center Re-Stain and Paint Design   
This DPW Deferred Maintenance funded project will be accomplished by a  
Design-Build team in Spring 2024. 
 
DPW23883 – Priest Lake Indian Creek Store Reroof Design 
This DPW Deferred Maintenance funded project will be accomplished by a  
Design-Build team in Spring 2024. 
 
310321 – Round Lake Campground Improvements Construction 
The project is underway with a Design-Build team. Defined camping pads have been  
installed in the lower loop (Sites 8-24). Parking spurs in the upper loop will be 
realigned as needed and camping pads will be installed Spring 2024. Four campsites 
will be made accessible. 
 

 
Round Lake Campground Improvements 
 

310332 – Round Lake Electric & Water Upgrades Design 
Design-Build team is working on design to provide electric and water to Sites 1, 2,  
3, 5, 7, and 40-51. 

 
310333 – Round Lake Treehouse Overnighters – ARPA Design 
Design-Build team is working on design to build two treehouses overlooking the lake. 
 
310341 – Round Lake Reroof  Park Residence Bidding 
Project will be added to existing Round Lake Design-Build contract. Construction is  
scheduled for Spring 2024. 
 

DPW23883 – Round Lake Visitor Center Roof and Chimney Repair Design  
This DPW Deferred Maintenance funded project will be accomplished by a  
Design-Build team in Spring 2024. 
 
 
 
 



 
Project Number and Name Status 
 

310412 – Trail of CDA Land Acquisition & Construct Maintenance Shop Design 
Design is complete and has been submitted to IDOPL for plan review with  
construction starting Spring 2024. 

 
310413 – Trail of CDA Bike-In Campsites - ARPA Bidding 
Design submitted for annexation into local sewer district and permitting review 
with IDOPL. Bidding method to be determined and construction is planned for  
Summer 2024. 

 
310414 – Trail of CDA Survey Trail Boundaries Design 
Surveyor is under contract to survey the trail heading west from the shop ten 
miles to the county line. 

 
310441 – Trail of CDA Install Crosswalk Indicator Signs Scope Development   
Project in scope development. 

 
310531 – Farragut Peterson Campground – ARPA Design 
Schematic design is complete, beginning work on design development. 

 
310532 – Farragut Buttonhook Bay Infrastructure Improvement– ARPA Scope Development 
Working on Design-Build RFQ for dock replacement and other improvements. 

 
310541 – Farragut Connect VC & Brig to Fiber Optic Bidding 
Development Due to extremely high monthly costs for fiber service the park has 
opted to procure Starlink to provide internet service to the Brig and Shop. 

 
310542 –Farragut Staff House 2 Remodel – Surplus Close Out 
Staff house #2 remodel is complete, close out documents are in place and project is  
ready to close out. 
 
DPW23883 – Farragut Brig Reroof and Ceiling Replacement Design  
On this DPW Deferred Maintenance funded project asbestos containing materials 
were found within the roofing system which will need to be abated, DPW will pay 
for abatement through a separate funding source. The Design-Build team is 
evaluating some of the minor structural issues and will soon issue a report of 
findings. Project abatement and construction is scheduled for Summer 2024. 

 
310611 – Old Mission Church Porch Repair, Path Repair &Lift Replacement Construction  
Lift replacement and porch repair portion of project have been completed. The 
path repair has just received approval from the tribe and is being scheduled for  
Spring 2024 construction. 
 
310731- Mowry New Campground – ARPA Consultant Selection 
Request for Qualifications for a Design-Build team have been received. The selection 
Process is underway to choose the most qualified team for development of a camping 
area to serve Mowry House and any needed repairs and modifications to the house. 
 
310741 – Mowry House Siding and Foundation Repairs Consultant Selection  
See project 310731 
 
 
 
 



 
Project Number and Name Status 

 

 
310815 – Heyburn Replace Lake View Cottage Foundation Close Out 
Project is Substantially Complete., remaining punch list items will be completed as soon as  
weather allows.  Working towards project close out. 

 
310816 – Heyburn Lodge Remodel - State Surplus Construction 
The lodge remodel and furniture purchase are substantially complete. Site work 
for accessible access, drainage, and parking is scheduled for Spring 2024. 

 
310824 – Heyburn Rocky Point Fuel  Dispenser Replacement Design 
The project will be incorporated into the marina dock replacement project. The 
fueling station and marina store may be moved to the Chatcolet marina. 

 
310831 – Heyburn Wastewater Facility Repairs – ARPA Construction 
Water main replacement from Plummer Creek to the Visitor Center is complete.  
Design basis memo and initial cost estimates are complete for repairs to the  
wastewater facility. Working on lift station replacement design and chlorination  
design. Emergency repairs complete for plugged sewer force main between  
Chatcolet and the treatment plant. 
 
310832 – Heyburn Rocky Point Dock Replacement – ARPA Design 
Initial concepts have been received for the Rocky Point and Chatcolet marinas.  
Schematic design to continue with public input meeting in May. 

 
3108241 – Heyburn Plummer Creek Bridge Study - Surplus Design 
Feasibility study for the bridge replacement is complete. Replacement cost is estimated 
to be around $4M. 

 
310924 – CDA Parkway Rehabilitate & Vault Toilets Close Out 
Project will be closed when all paperwork has been received. 
 

 
CDA Parkway Rehabilitate & Vault Toilets 
 
 
 
 



 
Project Number and Name Status 

 
310931 – Higgens Point Improvements – ARPA Consultant Selection 
Construction Trail work is complete. A Design-Build RFQ is being prepared to 
select the project team for dock related work. 

 
320181- McCroskey Redtail Primitive Campground & Shelters Design 
Design is complete.  University of Idaho will present their findings regarding site 
impact and public opinion in mid-March. 

 
320141- McCroskey Develop Group Shelter, Toilet, Parking Design  
See Project 320181. 

 
320215 – Dworshak Replace Freeman Creek Water Lines Design 
The project has been on hold pending Army Corps of Engineers (USACE) approval. 
USACE has now provided a review timeline projecting that approval may be received 
in May.  Working with Design-Build team to see if they can complete the work this year 
without receiving approval to proceed until May.  

 

320231 - Dworshak Water Tower Inspections Close Out 
The tanks have been inspected  and park staff will complete needed repairs. Project 
is ready for closeout. 

 
320232 – Dworshak Replace Carpet Big Eddy Lodge (DPW Delegated Project) Close Out 
The flooring service contractor has completed flooring installation, and the project 
is Substantially Complete. Paperwork is being gathered for project closeout. 

 
320233 – Dworshak Surface Water Intake Replacement – ARPA Design 
Contracts have been signed with the engineer to get the project under design. 
The Preliminary Engineering Report has been received for review. 

 
320241 – Dworshak Big Eddy VC Re-Stain - Surplus Construction 
The initial re-stain project is complete. A change order has been issued to add 
storage enclosure replacement, replace roof screws on metal roof, and paint metal 
stairs and landing. Weather has delayed completion of the project with remaining 
work to be completed Spring 2024.  

 
320242 – Dworshak Big Eddy VC Deck Replacement– Surplus Design 
Structural design is complete; construction documents have been reviewed and  
approved. Waiting for the Corps of Engineers (USACE) approval to proceed with the  
project. Construction is scheduled for Spring 2024 if USACE approval is received.  

 
3202243 – Dworshak Wastewater Upgrades Design 
The Design-Build team is proceeding with wastewater system evaluation and  
recommendations for Freeman Creek and Three Meadows. 

 
3202244 – Dworshak Volunteer Site Expansion Design 
The Design-Build has started evaluation of the project.  

 
320311 – Hells Gate Repair & Resurface Trails Construction 
Construction is complete and punch list is scheduled for early February 2024. 
 
 
 
 
 



 
Project Number and Name Status 
 

320321 – Hells Gate Sewer System & Facility Upgrade Design 
The Design-Build team is proceeding with non-ground disturbing activities and other 
parts of the project are in design.  

 
320392 – Hells Gate Marina Mooring Dock Replacement Construction 
New marina docks installed. Working on change order to add two additional 
dock fingers and replace the loading dock near the concession building. Investigation 
is underway as to why static electricity is building up on the docks. 

 
 
320396 – Hells Gate Bike-In Camping Design 
Design is complete. Waiting for the Corps of Engineers (USACE) approval to proceed 
with the project. Construction scheduling is pending per USACE approval. 

 
320397 – Hells Gate Camper Cabin Upgrades Construction 
Project is under contract with a service contractor to replace the HVAC units.  
Construction is complete with punch list scheduled in early February 2024. 

 
320531 – Winchester Additional Yurts – ARPA Design 
Design is underway with preliminary pricing from Design-Build contractor.  
Construction to start Summer 2024. 

 
3205241 – Winchester Staff House Repairs Construction 
Staff house floor covering has been completed. Next phase of work is being  
contracted.  

 
3205242 – Winchester ADA Pathway Design 
The project is in design with construction to start fall 2024.  

 
3205243 - Winchester Appaloosa Water Line Replacement Design  
The project is in design with construction to start fall 2024.  

 
300037 – North Region Maintenance  – ARPA Construction 
Priest Lake Indian Creek Entrance Station Floor Replacement and Upgrade will be 
completed Spring of 2024. 
 
300037 – North Region Maintenance  – ARPA Close Out 
Priest Lake Indian Creek Shower/Restroom building floor painting project 
has been completed and is in closeout. 

 
300040 – North Region Vault Toilets – ARPA Design 
Priest Lake Lionhead, double vault replacement with ADA parking and host site 
septic permit applications submitted. Working with Design-Build Contractor for 
proposal. Installation planned for Fall 2024 depending on lead time for vault.  



SOUTH REGION 

Project Number and Name Status 

330113 – Ponderosa Shed Replacement Close Out 
This project is substantially complete as of December 2023. Roll-up doors are 
being added for building and vehicle security. 

330121 - Ponderosa Blackberry Loop Water & Elec Upgrades Construction 
Blackberry loop is complete. We will be moving forward with the final phase by 
completing Chokecherry Loop next fall. 

330131 – Ponderosa RR Upgrade Activity Center (DPW Delegated Project) Close Out 
Project is complete. Close out documents are being collected for project close out. 

330132 – Ponderosa New Utility Building Close Out 
See project 330113. 

Construction 

Ponderosa Linen Storage Facility 

330133 – Ponderosa Kokanee Cove Dev & Renovations – ARPA 
Tree clearing/natural mitigation is scheduled for winter 2024 for road access and 
water lines into the area. Water lines will start in Spring 2024 as soon as weather 
allows as will clearing the access road. The Seasonal House will restart as 
soon as the weather permits. 



 

Project Number and Name Status 
 

 

330141 – Ponderosa Reroof Ranger Residence A Close Out 
Project is complete, gathering close out documentation. 

 
330142 – Ponderosa Reroof Ranger Residence B Scoping 
Determining project scope.  
 
330142 – Ponderosa Visitor Center Reroof  Close Out 
Project is complete, gathering close out documentation. 
 
3301442 – Ponderosa Cabin Sidewalks  Close Out 
Project is complete, gathering close out documentation. 
 
330231 – Eagle Island RV Campground Construction 
Construction began in October 2023. Mass grading, pond excavation, lift station and 
dewatering have taken place. Unforeseen site conditions have impacted the project 
on the campground side. Completion is anticipated in the late fall of 2024. 
 

 

Eagle Island RV Campground – Excavating Pond 
 

 
 
 
 
 
 
 



 

Project Number and Name Status 
 

 
330233 – Eagle Island Calf Barn Re-Roof & Stabilization– ARPA Construction 
The Calf Barn has been cleaned with all openings secured to prevent birds and 
unauthorized entry. The building has been stabilized and roofing completed. The 
area is being evaluated for further security measures to deter vandalism.  

 

Eagle Island Calf Barn Reroof 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Project Number and Name Status 
 

 

302241 – Eagle Island Dairy Barn Reroof Close Out 
The Dairy Barn has been reroofed and the project is in close out. 

 

Eagle Island Dairy Barn Reroofing 
 

3302242 – Eagle Island Shop Storage Building Reroof Construction 
The building has been reroofed and the project is in close out. 

 

Eagle Island Storage Building Reroofing 
 

 



 

Project Number and Name Status 
 

 
3302243 – Eagle Island Dorm Abatement Construction 
Work has started to clear the vegetation from around the building. The next step will 
be abatement and demolishing the roof and floor while saving the exterior walls as 
an interpretive feature.  

 
330432 – Lucky Peak Idaho City Additional Yurts – ARPA Consultant Selection 
The Rec Bureau is coordinating with USFS for approval of the new yurt locations. 
Approval for one yurt at the old Whispering Pines site is projected for February 2024.  

 
330441 – Lucky Peak Sandy Point Erosion Control Consultant Selection 
Working on getting the engineer under contract for design services. 

 
330511 – Bruneau Observatory Parking & Pathway Repair Closeout 
See project 330513. 

 
330512 – Bruneau Staff Housing Pilot Program Construction 
Interior demolition at the Steele-Reese Building is complete and renovations to create 
living space has started. Completion is planned for spring 2024. 

 
330513 – Bruneau Dunes Observatory Replacement (State Surplus/ARPA) Close Out 
The new observatory was completed, and the public opening was in October 2023. 
The new observatory has seen significant visitation since opening and a planetarium 
was added. The project is now in the close out process. 

 

Bruneau Dunes New Observatory and Planetarium 
 
 
 
 



 

Project Number and Name Status 
 

 
330521 – Bruneau Observatory Repairs Scope Development 
Due to increased visitation since the opening of the new observatory IDPR is 
reviewing potential solutions to repair the existing observatory. The channel that 
tracks the casters has deteriorated to the point that it doesn’t allow the observatory 
to rotate. 

 

 
Bruneau Dunes Rail Deterioration at Old Observatory 

 
330541 – Bruneau Dunes New Irrigation Well Design  
An engineer has determined that the well capacity is sufficient. Water quality  
and soil need to be investigated to come up with a solution. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Project Number and Name Status 
 

 
3305242 – Bruneau Dunes Planetarium - Surplus Close Out 
 The planetarium installation in the observatory has been completed and is in 
operation within the new observatory. Project is in the closeout process.  
 

 
Bruneau Dunes Planetarium 
 
330641 – Three Island Irrigation Pump & Control Upgrades Bidding  
Negotiating with a service contractor on pricing. Work to be completed Spring 2024. 

 
330642 – Three Island Renovate Old VC Restroom Design 
Design contract is in place. Working on schematic design to deliver approved 
construction documents. Bid Spring 2024 for Fall construction. 
 
3307241 – Lake Cascade Dock Replacements Construction  
The docks and concrete work have been completed. It was planned to have the entire 
Blue Heron Campground repaved due to deteriorated asphalt, During compaction of the 
subgrade, pumping of the soil due to ground water was evident. When conditions allow, 
the area will be excavated and have rock placed to bridge the soil and pavement applied. 
 
3307242 – Lake Cascade Ridgeview CG Shower House Re-Roof Close Out 
Project is complete and contractor is gathering close out documents. 

 
330733 – Lake Cascade New Utility Building Bidding 
The design package is awaiting approval from DOPL. Construction is scheduled to 
begin in Spring 2024. 

 
330764 – Lake Cascade Blue Heron & VanWyck Docks/Pilings Close Out 
This project is in close out, see 3307241 for continuation of the project. 
 

 



 

Project Number and Name Status 
 

 
330781 – Lake Cascade Crown Point Docks Close Out 
Crown Point has been completed. The docks, accessible path, paving and an 
added 15 parking spaces for enhanced day use have been installed. Project is in 
the close out process. 

 
330832 – HQ Fire Alarm System Upgrades Close Out 
Project is completed, we are waiting for final record drawings and Fire Marshall 
signs off. 

 
340322 – Thousand Springs VC Exhibits Design 
Project is in Design. Schematic Design 2 deliverable comments have been sent to 
the design team. 

 
340332 – Thousand Springs Vault Toilets– ARPA Construction 
Project was awarded in January 2024. It is anticipated that construction will 
begin late summer 2024. 
 
340333 – Thousand Springs Ritter Island Water System– ARPA Bidding 
This project will be re-bid in February 2024 with anticipated construction to 
begin in late Spring 2024. 

 

Irrigation Line Break at Ritter Island 
 

 
 
 
 
 



 

Project Number and Name Status 
 

 
340393 – Thousand Springs Billingsley Entrance Road Construction 
See project 340395. 
 
340395 – Thousand Springs Billingsley Creek Campground Construction 
A contract has been issued to Winspear Construction to complete the campground.  
The anticipated completion is June 2024 and the campground to open shortly 
thereafter. The legal issues with the original Contractor and Surety have been resolved. 

 

Billingsley Creek Campground 

 

340399 – Billingsley Creek Dev Phase 1 Construction 
See project 340395. 



 

EAST REGION 
 
Project Number and Name Status 

 

 
340531 - Castle Rocks VC Water System Upgrade Bidding 
Initial construction documents have been completed and are ready to put out  to bid  
for Summer 2024 construction. Recently the south well has failed. We are currently 
working toward a solution. We are also looking into the water that will be required 
to supply the new seasonal housing. Once determined we may amend the contract 
to add new seasonal housing water demand to this project. 

 
340532 - Castle Rocks Lodge Improvements– Surplus Construction 
Construction proposal requests have been received for the deck and HVAC 
replacement. The work will be completed under a service contract starting in  
March 2024. 

 
340541 - Castle Rocks Fish Pond ADA Improvements Design 
Design contract is in place. Construction documents are nearing completion and 
are ready for review. Project bids Spring 2024 with Summer 2024 construction. 

 
340542 – Castle Rocks Ranch Unit Bridge Replacement– ARPA Bidding 
The project is currently out to bid. Bid are due February 8, 2024. Construction is 
planned for September 2024.  

 
3405243 – Castle Rocks Bunk House Maintenance - Surplus Construction 
Construction proposal requests have been received for concrete and siding 
replacement. Work will be completed under a service contract starting in March 2024. 

 
350133 – Massacre Rocks Sewer System Replacement– ARPA Design 
DEQ has given direction to move forward with repairing existing septic systems.  
Due to new regulations DEQ states that the RV dump will need to be abandoned or  
routed to a storage tank that will require pumping. The design team is working  
towards alternate solutions for the RV dump system. 

 
350134 – Massacre Rocks E. Fork Campground– ARPA On Hold 
On Hold pending agreement with IDL. 

 
350135 – Massacre Rocks Parking Improvements– Surplus Design 
Design drawings are nearing completion.  Bidding is planned for Spring 2024 with 
Construction in Summer 2024. 

 
350333 – Bear Lake East Beach Renovation - ARPA Design 
Feasibility study complete, well has sufficient capacity to service a new campground. 
Scoping will continue to determine campground design. 

 
 
 
 
 
 
 
 
 



 

Project Number and Name Status 
 

 
3503241 – Bear Lake N. Beach Boat Ramp Replacement Scope Development 
New FY24 Project. 
 
360102 – Harriman Scovel Center Winterization Bidding 
Reviewing scope to include in Design-Build project at Harriman. HVAC upgrades 
will be coordinated with concrete repairs to be completed in September.  
Contractor to provide cost estimates in February 2024. 
 
360131 – Harriman Historic Ranch Office Rehabilitation Construction 
Project is under construction. Reroof has been completed and log repair scheduled 
for spring 2024. Design is underway for interior portion of remodel. 
 

Harriman Historic Ranch Office Rehabilitation 
 
360132 – Harriman Water & Septic System Upgrades– ARPA Design 
The design team has started the schematic design phase. The design team is 
investigating recommissioning an old well and possibly adding a second well versus 
replacing the existing spring water system. Once water quality is determined the 
design path will be finalized.  
 
360133 – Harriman Fishpond Campground – ARPA Scope Development 
Investigating potential development options in area. 
 
 
 
 
 



 

Project Number and Name Status 
 

 
 
360134 – Harriman Historic Re-Roofs – Surplus Construction 
The Manager’s House, Assistant Manager’s House, Maintenance Shop, Vehicle Storage,  
Gas Storage, Jones House, Harriman House, Boys House, Dining Cottage, and Ranch  
Foreman House have all been re-roofed. Reroofing remaining buildings will resume 
in the spring. Bat abatement has started in several buildings as well as constructing  
additional bat boxes to keep bats out of the newly cleaned and sealed buildings.   
 
360135 – Harriman HVAC Upgrades– Surplus Construction 
The project will remove existing underground oil tanks and replace HVAC systems  
with propane. Service Contractor will start work in spring 2024. 
 
360141 – Harriman John Muir Trail Upgrades Design 
Project is under design with surveying complete. 95% plans have been reviewed. 
Waiting on engineer to complete plans to consult with SHPO. 
 
3601243 – Harriman Manager’s House Maintenance - Surplus Construction 
Siding replacement and one bathroom remodel are complete. Remaining work  
includes second bathroom remodel and flooring replacement. 

 

Harriman Manager’s House Maintenance 
 
 
 
 
 



 

Project Number and Name Status 
 

 
3601244 – Harriman Assistant Manager’s House Maintenance - Surplus Construction 
Siding replacement and one bathroom remodel are complete. Remaining work  
includes second bathroom remodel and flooring replacement. 
 
3601245 – Harriman Shop Maintenance - Surplus Construction 
Reroof complete. 

 
3601246 – Harriman Vehicle Storage Maintenance - Surplus Construction 
Reroof complete. 

 
3601247 – Harriman Gas Storage Maintenance- Surplus Construction 
Reroof complete. 

 

Harriman Gas Storage Maintenance - Surplus 
 

3601248 – Harriman New Welcome Center - Surplus Consultant Selection 
Request for Qualifications period for architectural services has closed. Interviews  
with design teams have been scheduled for late February in Boise. 

 
3601249 – Harriman Honeymoon Hotel Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024, bat abatement currently underway. 

 
36012410 – Harriman Ice House Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 

 
36012411 – Harriman Cattle Foreman’s House Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 

 
36012412 – Harriman Ranch Manager’s House Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 

 
 
 
 



 

Project Number and Name Status 
 

 

36012413 – Harriman Tractor House Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 

 
36012414 – Harriman Tractor Storage Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 

 
36012415 – Harriman Cook House Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 
 
36012416 – Harriman Cottage Maintenance - Surplus Construction 
Reroof complete. 

 
36012417 – Harriman Dining Cottage Maintenance - Surplus Construction 
Reroof complete. 

 

Harriman Dining Cottage Maintenance - Surplus 
 

36012418 –Harriman Boys House Maintenance - Surplus Construction 
Reroof complete. 

 
36012419 –Harriman Jones House Maintenance - Surplus Construction 
Reroof complete. Work started to investigate needed restroom repairs. 

 
36012420 –Harriman Small Shop Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 

 
 
 
 
 
 
 
 
 
 



 

Project Number and Name Status 
 

 
36012421 –Harriman Ranch Foreman’s House Maintenance - Surplus Construction 
Reroof complete. 

 

Harriman Ranch Foreman’s House Maintenance - Surplus 
 

36012422 –Harriman Sheep Barn Maintenance - Surplus Construction 
Reroof scheduled for Spring 2024. 

 
360232 – Henrys Lake Sewer Connection – ARPA Design 
See project 360233. 

 
360233 – Henrys Lake Campground Expansion– ARPA Design 
Site master planning and programming phase for the new campground are 
complete. Design team is currently working on a schematic design fee amendment 
for schematic design phase. 

 
3602241 – Henrys Lake Boat Ramp Replacement – Surplus Design 
Design in progress. 
 
360431 – Ashton-Tetonia Trail Upgrades– EDA Design 
EDA has approved the contract with Forsgren Engineering. Surveying is complete, 
design and environmental review have started.  

 
360432 – Ashton-Tetonia Visitor Center– Surplus Design 
Plans and specifications are at 95% and in the review process.  Project bidding will commence 
after the property has been purchased.  
 
 
 
 



 

Project Number and Name Status 
 

 
300036  – Ashton-Tetonia Trail Bridge Inspections - ARPA Design 
Bridges have been inspected and the final report has been received.  Suggested  
bridge repairs will commence this spring through a Service Contractor.  
 
360513 – Land of Yankee Fork General Rehabilitation -Surplus  Design 
Structural Engineer team surveyed structures in July. Structural report  received 
and initial work started to shore up Dryer building and Stamp Mill buildings.  
Work will continue in Summer 2024 to stabilize and reroof buildings.  
 
360531 – Land of Yankee Fork Camping Improvements – ARPA Design  
Design team has been selected. Project kick-off meeting held with architect.  
Developing design scope. 
 
3605241 – Land of Yankee Fork Repaint VC, Shop & Manager’s House Construction 
Contract signed with service contractor. Painting to begin in the spring 2024. 

 
300036 – Land of Yankee Fork Bayhorse Bridge Replacement– ARPA Design 
Design is completed and 404 permit information has been submitted. Working 
with BLM to obtain a ROW permit. 
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AGENDA 
Idaho Park and Recreation Board Quarterly Meeting 

February 21-22, 2024 
IDPR Headquarters 

5657 Warm Springs Ave. 
Boise, ID 83716 

 
 
 
AGENDA ITEM: FY 2024 2nd Quarter Financial Reports  
 
ACTION REQUIRED:  Information Only  
  
PRESENTER:  Steve Martin 
 
 
PRESENTATION   
 
Attached are the second quarter financial reports for fiscal year (FY) 2024. Much of our 
reporting remains disrupted by the transition to Luma and additional work is required to 
recreate, test, and verify new reporting tools. The information presented reflects our best effort 
to show our customary reports including an overview of the department’s revenues, 
expenditures, and cash balances along with a summary of the Passport Program.  
 

• Page 2 – FY 2024 Financial Statement / Budget Status as of 12/31/2023 
• Pages 3-6 – FY 2024 Y-T-D Park Operations Revenues / Expenditures 
• Page 7 – FY 2024 Cash Balances as of 12/31/2023 
• Page 8 – FY 2024 Y-T-D Passport Program Revenue 

 
The revenue outlook for the first six months of FY 2024 has brightened considerably. Total 
Park revenue is down $449,700, or 5.2% versus the prior year. Nearly all of this variance is 
attributable to the previously discussed timing variance from June 2022 (FY 2022) that 
caused July 2022 (FY 2023) revenue to be overstated by approximately $380,000.  
 
Passport transfers from ITD are down $20,840 (-0.9%) versus FY 2023. 
 
Year-to-date expenditures are up consistent with increases in our budget appropriation. 
 
STAFF RECOMMENDATIONS  
 
This item is for information only. 
 



Program/Object Appropriation 1 Expenditures Encumbrances 2 Balance % Remaining
Management Services
  Personnel Costs 3,075,600$          1,441,769$          -$                        1,633,831$          53.1%
  Operating Expenditures 3,279,400            1,173,107            -                      2,106,293            64.2%
  Capital Outlay 100,000               55,471                 -                      44,529                 44.5%
  Trustee & Benefit 25,899,324          5,273,942            13,293,855          7,331,527            28.3%

Subtotal 32,354,324$        7,944,289$          13,293,855$        11,116,180$        34.4%

Park Operations
  Personnel Costs 15,003,800$        7,315,809$          -$                        7,687,991$          51.2%
  Operating Expenditures 7,638,432            3,813,578            55,834                 3,769,020            49.3%
  Capital Outlay 4,197,983            1,021,657            92,354                 3,083,972            73.5%
  Trustee & Benefit 2,277,500            887,799               -                      1,389,701            61.0%

Subtotal 29,117,715$        13,038,843$        148,188$             15,930,684$        54.7%

Capital Development
  Personnel Costs -$                        -$                        -$                        -$                        
  Operating Expenditures -                      -                      -                      -                      
  Capital Outlay 147,595,455        9,014,386            -                      138,581,069        93.9%
  Trustee & Benefit -                      -                      -                      -                      

Subtotal 147,595,455$      9,014,386$          -$                        138,581,069$      93.9%

Total 209,067,494$      29,997,518$        13,442,043$        165,627,932$      79.2%

1 Appropriation Includes:
Original Appropriation 78,901,100          
ECF Grants 10,707,524          
ECF Purchasing 743,415               
Capital Reappropriation 118,715,455        
Receipts to Appropriation -                      

209,067,494        

2 Encumbrances Includes:
Grant Contract Balances 13,293,855          
Open Purchase Orders 148,188               

13,442,043          

FY 2024 Financial Statement / Budget Status
as of December 31, 2023

Idaho Department of Parks and Recreation

FY 2024 Financial Statement Budget Status.xlsx / Summary  2



 - All Park Operations fiscal year-to-date revenues are down $449,700 (-5.2%) compared to FY 2023.
 - All Park Operations fiscal year-to-date expenditures are up $570,900 (6.6%) compared to FY 2023.

Idaho Department of Parks and Recreation
Park Operations - All Funds

Year-to-Date Revenues and Expenditures
December 31, 2023
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 - North Region fiscal year-to-date revenues are down $708,700 (-18.8%) compared to FY 2023.
 - North Region fiscal year-to-date expenditures are up $309,600 (8.5%) compared to FY 2023.

Idaho Department of Parks and Recreation
North Region - All Funds

Year-to-Date Revenues and Expenditures
December 31, 2023
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 - South Region fiscal year-to-date revenues are down $182,100 (-6.6%) compared to FY 2023.
 - South Region fiscal year-to-date expenditures are up $129,200 (4.7%) compared to FY 2023.

Idaho Department of Parks and Recreation
South Region - All Funds

Year-to-Date Revenues and Expenditures
December 31, 2023
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 - East Region fiscal year-to-date revenues are up $441,200 (20.8%) compared to FY 2023.
 - East Region fiscal year-to-date expenditures are up $132,100 (6.1%) compared to FY 2023.

Idaho Department of Parks and Recreation
East Region - All Funds

Year-to-Date Revenues and Expenditures
December 31, 2023
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Beginning Cash Cash Cash Grants / Capital Unobligated
Fund Description Balance Inflows Outflows Balance Obligations Fund Balance
12500 Federal Indirect Cost Recovery 77,025$                12,607$                (153,029)$             (63,397)$               -$                          (63,397)$               
24300 Parks and Recreation Fund 102,136,894         19,744,191           (13,107,749)          108,773,336         95,096,008           13,677,328           
24302 Parks & Rec - Registration Administration 3,851,368             1,456,036             (2,180,416)            3,126,989             -                        3,126,989             
24303 Parks & Rec - Sawtooth License Plate 16,480                  54,736                  (68,744)                 2,472                    -                        2,472                    
24304 Parks & Rec - Cutthroat Wildlife Plate 73,444                  35,118                  (15,357)                 93,205                  35,591                  57,615                  
24305 Parks & Rec - Mountain Bike 220,832                35,087                  (27,628)                 228,290                9,452                    218,839                
24701 Recreational Fuels - Capital Improvement 3,395,214             811,897                (467,310)               3,739,800             2,677,605             1,062,196             
24702 Recreational Fuels - Waterway Improvement 3,033,973             811,896                (540,704)               3,305,165             2,011,840             1,293,325             
24703 Recreational Fuels - Off-road Motor Vehicles 4,936,150             811,896                (461,532)               5,286,515             866,078                4,420,436             
24704 Recreational Fuels - Road & Bridge 1,990,295             422,866                (32,426)                 2,380,735             806,548                1,574,187             
24706 Recreational Fuels - Administration 184,256                384,129                (289,131)               279,254                -                        279,254                
25001 Registration - State Vessel -                        1,487,128             (1,350,304)            136,824                -                        136,824                
25002 Registration - Cross Country Ski 200,519                14,123                  (27,636)                 187,006                -                        187,006                
25003 Registration - Snowmobile 2,707,022             327,198                (1,905,576)            1,128,644             -                        1,128,644             
25004 Registration - Motorbike 3,041,282             820,700                (745,709)               3,116,274             -                        3,116,274             
25005 Registration - Recreational Vehicle 23,864,198           3,634,694             (1,999,660)            25,499,232           11,187,129           14,312,103           
25006 Registration - State Avalanche Fund 97,576                  6,551                    (33,020)                 71,108                  -                        71,108                  
34000 Federal ARPA 1 -                        1,500,000             (10,321)                 1,489,679             3,006,079             (1,516,400)            
34430 Federal ARPA - SLFRF 13,118,875           1,881,125             (2,494,316)            12,505,684           25,624,559           (13,118,875)          
34800 Federal Grant Fund 1 (680,611)               3,506,528             (2,732,587)            93,330                  8,655,196             (8,561,866)            
34900 Miscellaneous Revenue 65,347                  -                        (7,209)                   58,138                  -                        58,138                  
41001 Enterprise 6,148,734             1,463,554             (781,435)               6,830,853             58,849                  6,772,004             
49601 Expendable Trust - Park Donations 2 382,044                33,804                  (18,731)                 397,117                50,000                  347,117                
49602 Harriman Trust 1,334,679             144,847                (174,218)               1,305,308             193,383                1,111,926             
49603 Park Land Trust 3,496,126             87,770                  (58,137)                 3,525,760             696,013                2,829,746             
49605 Trail of the Coeur d'Alenes 680,754                4,011                    (59,486)                 625,279                -                        625,279                

Total 174,372,477$        39,492,493$         (29,742,370)$        184,122,601$        150,974,331$        33,148,270$         

Notes: 1 Federal Grant Fund is a borrowing limit and does not represent department cash
2 0496.01 Includes State Trust Outdoor Recreation Enhancement (STORE) Act Funds (see 67-4247)

Idaho Department of Parks and Recreation
Statement of Cash Position By Fund - FY 2024

as of December 31, 2023

FY 2024 Cash Balance Summary.xlsx / Y-T-D Cash Balances 7



FY 2023 FY 2024 Increase/ % FY 2023 FY 2024 Increase/ %
Gross Revenue November November (Decrease) Change Y-T-D Y-T-D (Decrease) Change

1-Year Registrations 168,840$        140,710$        (28,130)$         -16.7% 1,003,350$     985,990$        (17,360)$         -1.7%
2-Year Registrations 181,460          161,880          (19,580)           -10.8% 1,255,280       1,252,040       (3,240)             -0.3%

Total 350,300$        302,590$        (47,710)$         -13.6% 2,258,630$     2,238,030$     (20,600)$         -0.9%

Transactions
1-Year Registrations 16,884            14,071            (2,813)             -16.7% 100,335          98,599            (1,736)             -1.7%
2-Year Registrations 9,073              8,094              (979)                -10.8% 62,764            62,602            (162)                -0.3%

Total 25,957            22,165            (3,792)             -14.6% 163,099          161,201          (1,898)             -1.2%

Idaho Department of Parks and Recreation
Passport Program Revenue FY 2024

as of December 31, 2023
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SOUTH REGION QUARTERLY REPORT 
OCT-NOV-DEC 2023 

 
MISSION:  To provide a safe and unique experience while preserving, protecting, and enhancing 
recreation.  We interpret natural, cultural, and historic values. To maintain park infrastructure for 
visitor services and programs, while looking for new opportunities. 
 
GOALS:   
• Ensure that all facilities are kept clean and hazard free. 
• Utilize both paid and volunteer staff to staff visitor centers and entrance booths. 
• Patrol parks ensure user needs, user safety, and resource protection. 
• Assess operations and opportunities to ensure quality experiences are provided. 

 
SOUTH REGION SERVICE CENTER – THERESA PERRY, SOUTH REGION BUREAU CHIEF 
• The new LUMA system continued to require additional staff training time and support. Park staff 

are now able to see operation budget balances and allocations, which is an important step. 
However, viewing the same information for seasonal balances, especially with expenditures, is a 
complex mix of information. Extracting balance information is extremely difficult, which 
necessitates staff to continue to track seasonal expenditures through spreadsheets and individual 
calculations. 

• Parks started a new program with the development bureau to complete maintenance projects 
under $25,000. Park managers will work with the region manager and designated development 
bureau construction manager to determine priorities and follow requirements for managing the 
contracts and projects appropriately. This Surplus Minor Maintenance Program will provide the 
funds needed to complete many smaller scale, long overdue projects.  

• Continued work with park staff and development bureau regarding details of several projects in 
the region; for example, the Eagle Island campground, the Three Island history center audio 
visual system, and employee housing priorities. Employee housing efforts included meeting with 
the Bureau of Reclamation to discuss the NEPA requirements for building housing at Cascade. 
Also started this quarter is the ISP housing project located within Three Island Crossing.  

• Filling permanent vacancies is an ongoing process as new staff join the agency, and others 
transfer to different positions within the agency or leave. The following vacancies were 
interviewed for or remain unfilled this quarter: Ponderosa one ranger position filled, Bruneau 
Dunes one ranger position filled, and at Lucky Peak (one ranger vacancy) and Cascade (two 
ranger vacancy) remain open but interviews are scheduled in these parks for the new year.  

• In 2021, a request for proposals to develop marina facilities at Lake Cascade State Park was 
initiated. For the past two years staff (park manager, region manager, operations and 
administrative bureau chiefs, the AG office, and others) have worked to move this project 
forward. During the November board meeting IDPR signed the Concession Contract with 
Tamarack Resort for marina services at the Poison Creek unit of Lake Cascade. A second 
proposal for marina services at the Van Wyck unit of the park has been withdrawn by the 
applicant.  

• The winter sports venue (snowhill) concession located at Eagle Island was set to expire in 
February 2024, after a 10-year concession agreement with Gateway Parks, LLC, at Eagle Island 
State Park. A new two-year agreement has been negotiated and signed with Gateway Parks, LLC. 
This shorter contract time will allow staff to prepare and move through an RFP process, while 
allowing the concessionaire’s operation to continue. 

• Continued to have almost weekly operations conference calls with the other region managers and 
the operations chief, as well as site visits and regular communication with park managers 
throughout the south region.  
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• A south region all-staff was conducted at the end of November. A variety of topics and training 
were completed during this valuable meeting which provided all staff the opportunity to share 
operational trends and solutions to challenges, review policy, and meet with fellow staff.  

• Participated in two legislative tour meetings in Jerome and Nampa, as well as the IDPR board 
meeting held in November in McCall and Cascade.  

• Provided support to parks for the south and east region Ranger Roundup. This important training 
was hosted at Ponderosa State Park in October and covered topics such as communication, 
maintenance skills, natural resource management, and networking opportunities for ranger staff.   

• Continued to provide support and direction to the IDPR CEO (compliance enforcement officer) 
team as it began reviewing the CEO policy. One of the important topics being discussed is the 
policy related to body armor. Staff comments regarding this topic will be collected and 
summarized in January. 

• As a result of the discovery of the invasive quagga mussel in the Snake River in September, staff 
worked with IDFG and Department of Agriculture to close the Thousand Spring units of Niagara 
Spring, Crystal Springs, and Box Canyon for several weeks. The closures were lifted in mid-
December. It was also determined the downstream recharge intake for the lakes at Bruneau Dunes 
should not be impacted by this finding. 

 
BRUNEAU DUNES – BRYCE BEALBA, PARK MANAGER 
Customer Service 
• The planetarium was installed in the new observatory. 
• Volunteers repainted the park vault restroom and replaced hitching posts at the equestrian 

campground.  
• Repair of the original observatory is a priority as the park is expecting enormous crowds this year 

and running one telescope will not adequately serve demand. 
• We are building a custom visitor center lobby desk to assist customers and maximize space.  
• We have started designing custom stickers and postcards for sale in the park. 
• Manager Bealba worked on creating interpretive signs and maps for the three trailhead signs 

donated by the Airstream volunteer group. 
• Paving was completed with some roadside finishing to be completed in January. 

 
Park/Program Usage 
• The visitor center had 2116 visitors in October, 544 in November, and 130 in December.   
• We rented 305 sandboards in October, 71 in November, and 14 in December.  
• The car counter malfunctioned. We contacted the manufacturer for a replacement and have not 

heard back. We will likely be buying another counter from a different vendor. 
• The park was busy until reservation season ended on October 22 and the domestic water was 

turned off. 
• Cabin rentals did well on the weekends throughout the quarter. 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   
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Program Services 
• The observatory program officially ended on October 15 for the season, however, the weather 

was cooperative, and we were able to hold one surprise “campers only” program on the 20. 
• We held an IDPR staff observatory night, attended by 50 employees and their family members. 

 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation 8 1089 
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
• We turned on our lake recharge pumps the fourth week of October to fill the lakes. 
• In October, we implemented fire restrictions in the equestrian campground. 
• The Idaho Airstream club helped rebuild our equestrian campground coral and pulled weeds. 
• We worked with Keith Jones to begin xeriscaping of the Eagle Cove campground chevron sites. 

This will decrease water use and increase shade tree and native vegetation planting. 
• Our Dark Sky application was submitted, and we are awaiting a final determination. 
• Development brought a contractor to assess the irrigation well and irrigation improvements. 
• The addition of another irrigation well has been funded but there is a new Owyhee County 

Ground Water study done by IDWR that may prohibit an additional well. 
• We continued to work with IDFG to rebuild the power station for our mutual river pump station. 
• After hours off-roading continued and caused significant damage to the asphalt edges leading to 

further erosion of the park roads. 
• Increased arsenic levels in the well were still a concern. We continued to work to install a 

filtration system for the ranger’s house.  
• Sightings of large carp in the Small Lake are worrisome. The lake was treated around 2000 and 

has been a valuable fishery and resource. 
 
Staff Training 
• Ranger Hendrickson organized and attended Ranger Roundup at Ponderosa State Park. 
• Staff attended the South Region meeting. 
 
Manager’s Narrative 
• Staff continued to work out the planetarium and observatory bugs with the contractors. 
• We attended the Mountain Home Travel and Tourism meeting and Rotary each month this 

quarter and Manager Bealba was the guest speaker for Rotary in October. 
• We hired Ranger Harman, previously one of the park astronomers, and Ranger Merick as Ranger 

Hendrickson took the volunteer coordinator position in headquarters. 
• We have two winter volunteers to help with projects who previously spent the summer at 

Cascade. 
• Park staff and Trish Hendrickson met with BSU staff to explore intern partnerships to bolster the 

observatory program. 
• The slower visitation has allowed staff to start addressing several backlog maintenance projects. 
• The increase in permanent staff and the proposed FY2025 ranger position will require more O&E 

funding going forward as the backlog projects get addressed. 
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• Despite offering a starting wage of $14/hr., we continued to struggle recruiting seasonal help 
from the surrounding communities and are currently less than half staffed in maintenance. 

• Demolition has begun for the intern housing project at the Steele-Reese building, but the dorm 
will be used for one to two interns but will not satisfy the park’s staffing requirements.  

• The addition of the new telescope will necessitate an increase in seasonal employee funding as 
we will need to hire at least two part-time astronomers. The observatory septic lift station was 
repaired, and a new electrical panel and high-water alarm was installed. 

• All buildings and water systems were winterized for the season. 
• We upgraded the exterior of the rental cabins by building tables and counters on the railings. 
 
EAGLE ISLAND – JOHANNES GIESSEN, PARK MANAGER 
Customer Service 
• Park staff have conducted extensive outreach for the campground construction project. New 

informative signage, including a QR code, have been placed throughout the park, directing 
visitors to an informative write-up on our website. 

• Park staff received complaints about the campground development, the associated trail and field 
closures, and confusion from the traffic management plan. Roughly 30% of trails are closed. 

• Staff made it a point to be visible to the public throughout their day to answer any concerns they 
may have regarding ongoing projects and the snow hill operation. 

• Rangers did a lot of enforcement/customer education concerning people driving down the closed 
construction road despite heavy signage. 

• Management and administrative staff spent a lot of time modernizing the shelter reservation 
process and updating fees and policies therein.  

 
Park/Program Usage 
• The traffic count was 13,958 in October, 12,214 in November and 14,437 in December. 
• Visitations in October and November were down by 13% and up by 15% in December due to 

holidays and increased use associated with the tubing hill.  
• Seven group use permits were issued in October, three in November, and one in December. 
• The main activities in October and November were trail use, events, horseback riding, and disc 

golf with snow tubing and dog training being more popular in December.   
• Shelter reservations remained consistent in October, declined in November, and none in 

December.   
• The primary shelters being used are Kestrel and Osprey, which are facilitated by Gateway Parks. 
• The natural resource concessionaire continued to work in the fields in October, the snow hill 

concessionaire set up his operation early December and hit record numbers with an increased 
capacity, and the nature preschool was operational all quarter. 

• Park rangers did a guided nature walk with a local private school. 
 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 11 9455 
Special Use Permit   
Film Permit 4 Added to GUP 
Other permits 2 4 

 
Park Sponsored Program or Event 
• Nothing to report. 
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Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming 1 6 
Special Events 1 20 
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
• The park received several compliments due to the lake cleanup efforts undertaken in September. 
• Two maple trees by the staff house were professionally pruned by a local tree service company. 
• Pesticide treatment in the east end of the pond resulted in a sharp decline in visible milfoil plants. 
• Staff and volunteers removed generous amounts of puncturevine around the core recreation area. 
• The old chicken coop was reroofed to prevent further water intrusion. 
• People broke into the shed by the warden’s house and graffitied the outside of the house and the 

silos by the calf barn. There was an attempted break-in at the slaughterhouse. 
• The first phase of the calf barn restoration continued. The contractors started to prepare the 

building for a new roof. Additionally, the perimeter construction fencing was reinforced. 
• Park staff removed hazard trees from the trails. 
• Franz Witte donated ten trees to the park and have been planted along the road and the shop yard. 
• A lot of vegetation and trees have been removed around the old dormitory building to potentially 

lead it into the first phase of stabilization. 
 
Staff Training 
• All staff attended the mandatory Cyber Security Training on the new LUMA platform. 
• Park Manager Giessen was scheduled to attend an in-person three-day supervisory course but had 

to cancel due to obligations associated with the November board meeting and the included agenda 
item concerning the winter concession at the park. 

• Park Manager Giessen attended a fiscal training on creating expense reports in LUMA. 
• All staff attended the South Region Meeting at headquarters. 
 
Manager’s Narrative 
• Two cross country races held in the park in October continued the legacy of positive resonance 

associated with these events. 
• The newly hired Ranger Womack started on October 26, marking the first time in the park’s 

history to have five full-time staff members. 
• The campground construction project broke ground on the second week of October to quickly 

learn that the water table is six inches below surface. The insufficiency of the submitted 
dewatering plan put the project on hold shortly thereafter. Trail and road closures continued to be 
opened by construction workers, even after several meetings with the head contractor. This is a 
major safety concern for park visitors. 

• The irrigation system was winterized in the beginning of October. The process was tailored to the 
new system provided by the bathroom remodel last spring. 

• LUMA continued to provide challenges to the efficiency of the park operations, such as time 
entering, budgeting, bill processing, hiring, and p-card processing. 

• The historical farm buildings on site are an attractive nuisance to the public and are a safety 
concern. Progress has been made thanks to the ARPA money; however, it would be highly 
beneficial to stabilize and secure the lot of them as soon as possible. 
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• The park had a water break by the west bathroom. Due to the errors from the preferred vendor 
RM Mechanical, a simple fix turned into a week-long procedure. The water system in the park 
needs a complete overhaul. A lot of these issues could be mitigated during the connection process 
to public water. 

• The future of the water slide remained unanswered. 
• The operator of the snow tubing hill, Gateway Parks, has created areas of operational conflicts 

with the park staff. They vowed to help with litter and bathroom cleanup but did very little on 
their part despite several reminders to do so. 

• The park designed a new logo to be more reflective of the natural and historical attributes of the 
park. The has received a lot of positive feedback from the public. 

 
LAKE CASCADE – BLAKE PACKER, PARK MANAGER 
Customer Service 
• Park staff removed the handling docks at Poison Creek boat ramp in early October.  
• All the park dock systems and boat ramps were marked with snow pole markers to ensure that 

recreationalists are aware of potential obstacles near boat ramp areas and to prepare for winter 
snow removal. 

• The park purchased additional resale items including informational guides, shirts, hoodies, and 
coffee mugs to keep up with the demand at the visitor center resale store. 

• Snow removal was completed throughout the park. For the fifth year the park has continued to 
work in partnership with IDFG to provide an additional winter access area at Boulder Creek day 
use area. 

• Park staff have continued to work with IDFG to adapt to the needs of the public and provide 
recommendations to IDFG on the new winter access area on Stonebraker Road. 

• Park staff have not groomed the park’s three Nordic trails due to lack of snow this quarter.  
 
Park/Program Usage 
• The park saw a decrease in visitation while transitioning into the winter season. This includes the 

use of the parks group use area at Osprey Point. 
• Park staff assisted the Mountain Community School with a Trout in the Classroom Program by 

providing program material and setting up the fish tank to start the program once they receive the 
trout eggs from IDFG and Trout Unlimited. 

• Ice conditions were not safe for anglers to utilize snowmobiles and OHVs throughout the quarter.  
• IDFG is now permitting ice fishing tournaments; currently two ice fishing tournaments are 

scheduled for February.  
 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
• Park staff planned and organized Idaho Free Winter Access Day scheduled for January 6. 
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Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
• There were no significant issues with harmful algae blooms containing toxic cyanobacteria in the 

lake throughout this season. 
• Park staff consolidated slash and tree material at the parks two burn locations. 
• Park staff continued to install new “No Snowmobile” signs throughout park units. These signs 

were installed to address issues with recreationalists taking snowmobiles through campground 
areas that are closed for the season. Park staff have monitored park units for illegal access into 
closed units and reported several ATV and snowmobile tracks throughout closed units. 

 
Staff Training 
• Park staff attended the South and East Region Ranger Roundup in October.  
• Ranger Katchmar attended the Certified Interpretative Guide Training and successfully completed 

DHR Supervisory Academy 
• Park staff attended the South Region meeting on November 29-30. 
• Training needs identified: Registration & Reservation System Training, Interpretative Training, 

Compliance Enforcement Officer (80 hour course), CEO Refresher, First Aid and CPR Training, 
First Aid/CPR Instructor Training, Snowmobile Training, PNW Field Preservation School 
Training, DHR Supervisory Academy, DHR Crucial Conversations, DHR Crucial Accountability, 
DHR Gettings Things Done, State Park Leadership School, SITPA Chainsaw Training, Valley 
County Weeds Department Training, NOLS Wilderness First Responder Training, Cyber Security 
Training, and Respectful Workplace Training. 

 
Manager’s Narrative 
• Park staff winterized the water systems. 
• Park staff completed a large portion of the Boulder Creek fencing project. 
• Park staff worked with development staff to move forward with roofing repair needs at the 

Ridgeview shower facility to address this maintenance issue prior to winter.  
• Park staff completed significant portions of the Big Sage Day Use Shelter project.  
• Park staff worked in conjunction with the development staff and contractors to ensure a majority 

of the Crown Point accessibility project was completed. 
• Park staff navigated ever evolving scheduling conflicts with contractors related to the Blue Heron 

Repaving/Improvement Project. No significant work was completed in the unit since late 
September. 

• The park transitioned into winter and accomplished many minor updates around the park. 
• Park Manager Packer participated in the Valley County Waterways meeting and the Cascade 

Chamber of Commerce meetings. 
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LUCKY PEAK – SURAT NICOL, PARK MANAGER 
Customer Service 
• Disc golf use slowed due to the weather. 
• This quarter had the typical slow in users with the drop in temperatures. 
• Lake levels rose enough to use Spring Shores boat ramp in November. 
• Staff were active on social media to keep the public updated on activities and conditions. 

 
Park/Program Usage 
• Assistant Park Manager Sabin gave a program on animal adaptions at Riverstone International 

School.  
 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 1 280 
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
• Sandy Point hosted the annual cyclocross event. 
• Assistant Manager Sabin and Administrative Assistant Rader organized Trim the Trees at 

Discovery 
• Assistant Manager Sabin and Administrative Assistant Rader hosted a wreath building workshop 

at Sandy Point. For $10, participants could make wreaths from materials sourced at the park. All 
20 spots were filled.  

 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming 1 40 
Special Events 4 170 
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
• Met with bat biologist Bill Doering about bat interpretive program and expanding bat research 

sites at Lucky Peak and possibly more south region parks. 
• Girl Scouts installed a beautiful pollinator garden at Sandy Point. 
• Worked on a mapping project at Spring Shores that would show old historical sites before 

construction of the Lucky Peak Dam. 
 
Staff Training 
• Ranger Barney attended South and East Region Ranger Roundup 
• Ranger Barney attended a refugee workshop. 
• Assistant Manager Sabin attended the Interpretive Team meeting at Dworshak. 
• Assistant Manager Sabin attended NAI conference in Arkansas. 
• Staff attended the South Region Meeting. 
• Park Manager Nicol attended ASIST suicide prevention training. 
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Manager’s Narrative 
• Park Manager Nicol met with the CEO team to prepare for the upcoming CEO training.  
• Assistant Manager Sabin and Manager Nicol met with Idaho Parents United to discuss ADA 

issues around the park. IPU shared insight and information on upgrading facilities and making 
things easier for families with special needs members. 

• Park Manager Nicol and Region Manager Theresa met with Challenged Athletes Foundation and 
the Albertson’s Foundation about an all-access playground at Sandy Point. 

• Assistant Manager Sabin and Administrative Assistant Rader attended a Girl Scouts STEM event 
at BSU. They met and talked to several Girl Scouts about STEM in the park. 

• Minor maintenance reports were completed. 
• Surat met with Southern Idaho Sailing Outreach about the sailing academy at Spring Shores.  
• Ranger Hill was hired and has a background with NPS and as an engineer with the Air Force. (At 

the submission of this report Ranger Hill ultimately declined the position. Recruitment for this 
position will begin again in the new year.) 

• Admin Assistant Rader and Manager Nicol attended the Idaho City High School Career Fair. 
• Park Manager Nicol attended a legislative tour hosted at the IDFG facility in Nampa. 
• Park Manager Nicol was a guest on a radio program to talk about IDPR and events at the park. 
• Staff met with U.S. Army Corps of Engineers to discuss 2024 projects and water levels. 
• New computers arrived at the park and are mostly functional. 

 
PONDEROSA – MATT LINDE, PARK MANAGER 
Customer Service 
• The entrance kiosk was closed, and the visitor center was open most of October. 
• There were eight days this quarter when we were unable to open the visitor center.   
• We had no applications for winter seasonal help. 
 
Park/Program Usage 
• Park visitation was seen from mostly locals with campground staying open until the 23 of 

October.   
• One permit was issued for Nordic lessons to the Payette Lakes Ski Club. 
• A record number of patrons walked on the hiking trails because of the lack of snow. 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 2 349 
Special Use Permit 1 16 
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
• Programs were dominated by Roots preschool as they started back up late September. This 

preschool continues to be supported by the community and has only become a more popular 
option for parents looking for a different way to school their children.   
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Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming 1 2 
School Programming 125 1637 
Special Events 2 341 
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
• The cultural monitor found rock shavings in the Blackberry loop utility upgrade project. 
• The bark and trunks of some Ponderosa trees were found to be altered by earlier inhabitants, most 

likely native Americans, and will now be a point of discussion we can point out to campers and 
other interested parties. 

• We worked with Keith Jones on the Water Tower 2 restoration project with the goal of 
completion in the late fall of 2024. 

• The rangers hung a bar of lights over the fossil display in December, completing the display. 
 
Staff Training 
• Assistant Manager Coyle and Ranger Walker attended the north region forest health training. 
• Staff attended the South Region Meeting. 
• Staff attended Ranger Roundup as it was hosted in the park. It was a successful event once again. 
 
Manager’s Narrative 
• We hired Ranger Kindall who was a seasonal for two summers. 
• The groomer torque hub was taken off and delivered to Prinoth in Salt Lake City to be fixed. We 

are awaiting the return of this part so we can get the groomer back into operation.  
• Work on Blackberry loop came to a stop in the latter part of November. They have substantial 

completion for the utility upgrade project and will have some small punch list items to correct in 
the spring when the snow is gone. 

• The activity center bathroom project has been completed and is turned back over to us to manage.  
• The foundation for the seasonal house has been poured and will be built out next summer. 
• 91 hazard trees were taken down and utilized or left to provide nourishment for future growth. 
• We went over plans for Kokanee Cove as well as a water line installation planned for spring of 

2024. This water line will provide city water to the new seasonal house as well as Kokanee Cove 
and the peninsula campground. 

• The change order for C loop utility improvements was given to us in December. We will move 
forward to get this contract from Granite signed with plans to start the day after Labor Day. 

• The bathroom at the activity center is now ADA accessible. 
 
THOUSAND SPRING– DAVID LANDRUM, PARK MANAGER 
Customer Service 
• The visitor center averaged 70 visitors a day in October, 37 in November, and 17 in December, 

slowing down with the visitor center being open three days a week in the winter. 
• Billingsley Creek visitor center had 1488 visitors in October, 406 in November, and 215 in 

December.  
• We had an increase in visitors at all our park units compared to previous years. 
• The Rock House and Yellow House reservations have increased substantially. 
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Park/Program Usage 
• Day use in our parks has increased over this past year with hiking Box Canyon and 

walking/biking the bike path at Billingsley Creek connecting to the City of Hagerman as the more 
popular attractions. 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
• There were three Jr. Ranger programs. 

 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming 15 99 
School Programming   
Special Events   
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
• MOEY, the contracted interpretive sign company, sent samples of how the new displays would 

take place in and outside the new visitor center. NPS and IDPR staff will do a walk through going 
over what MOEY sent.   

• A new construction company has been selected to finish up the new campground work started 
and left by the last company. The goal is to open the campground in spring 2024. 

• Construction on the Pink House has been completed and will be on the reservation system soon.  
 
Staff Training 
• Staff participated in weekly safety training.  
• Two rangers attended the Ranger Roundup at Ponderosa. 
• Staff participated in the South Region Meeting in November. 
 
Manager’s Narrative 
• Campground and visitor center irrigation systems have been winterized along with all other parks.  
• Staff worked on the equipment maintenance. 
• We hired a seasonal staff member as our newest ranger.   
• Park Manager Landrum attended the Hagerman Chamber luncheon at the Snake River Grill. 
• Park Manager Landrum took part in the Legislative Show Case held at the IDFG office in 

Jerome. 
• We hosted the annual Ducks Unlimited Dinner at the riding arena in Billingsley Creek and had 

over 350 attendees. 
• Park Manager Landrum attended a Hagerman Bike/Walk meeting. 
• All park staff joined the NPS staff for our first Christmas Party.  
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THREE ISLAND – NITA MOSES, PARK MANAGER 
Customer Service 
• The history center was open 27 days in October, 22 days in November, and 21 days in December. 
• Multiple campers showed gratitude towards staff for turning potable water on and off during a 

cold spell, turning it on when temperatures rose and off when the dropped. 
• Reservations for off-season camping in our Wagon Wheel Loop have opened with success. 
• Two seasonal maintenance employees stayed on until November 3 to help with needs of the park 

as many campers stayed beyond the peak season. 
• We winterized the restroom facilities, dump stations, and irrigation system. Our seasonal irrigator 

came back for three days in November to help with the irrigation winterization. 
• Some customers complained about the off-season staffing hours for the history center and 

entrance kiosk. 
• Multiple campers inquired about heating the Wagon Wheel restroom/shower facilities year-round 

as it was closed due to colder temperatures. 
 

Park/Program Usage 
• The history center served 1059 visitors in October, 323 in November, and 116 in December. 
• The traffic counter read 3293 for October, 158 for November, and 734 for December. 
• Visitors to the history center came from 24 states and five foreign countries. 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 3 177 
Special Use Permit 1 1 
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
• Five loaner backpacks were used this quarter. 
• The Naked-eye astronomy program was hosted in October. 
• Gold Rush, Fort Boise Garrison Cavalry set up a gold panning demo in front of the history center. 
• Gem State Disc Golf Winter Series Tournament was held in November with 133 participants. 
• The Historical Northwest Garrison used the conference room and spoke to the Evolution of 

Weaponry. 
 

Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events 3 122 
Special Events Held Off-Site   
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Preservation of Natural, Cultural, and/or Historical Resources 
• Hawks Tree Service came out and removed 48 hazard trees. 
• Boise State University Researcher, Dr. Allison Simler-Williamson, received a special use permit 

to collect sagebrush seeds and soil samples. Dr. Simler-Williamson will share data collected with 
IDPR. Data from the study will help us better understand sagebrush-soil microbe interactions and 
will likely contribute to our natural resource management decisions. 

• A park visitor reported a dead fox within the park boundaries, and it appeared to be shot with a 
shotgun. There have been reports of gunshots as bird hunting season will continue till the end of 
January. Staff spoke to hunters numerous times regarding park boundaries and department rules 
subject to its jurisdiction. 

 
Staff Training 
• Our three new rangers attended the Ranger Roundup at Ponderosa State Park. 
• Park Manager Moses participated in the annual Tabletop Exercise of Mid-Snake Dams 

Emergency Action Plan and Functional Exercise of CJ Strike Dam in Boise with 32 other agency 
participants. 

• Park Rangers Redd and Fossen attended interpretive training hosted by the National Association 
of Interpreters. 

• Former Sr. Maintenance Craftsman Vance Pruett came to the park to go over winterization 
procedures with the new rangers. 

• Manager Moses attended the training on LUMA via zoom with Steve Martin. 
• Manager Moses finished the online portion of the First Aid/CPR with AED Instructor Training to 

recertify as an instructor with Health Safety Institute. 
• Staff attended the South Region Meeting in November. 
• Ranger Barron completed the Supervisory Academy this month. 
• Ranger Redd completed the online recertification training to renew lifeguard instructor course. 
• Staff worked with Park Manager Moses to schedule various developmental opportunities and 

training sessions. 
• Park Manager Moses participated in the conference call for the South Region Manager Meeting. 
 
Manager’s Narrative 
• Brad Standley from development came to look at the irrigation pumps and panel to get a better 

understanding of the scope of the project, which is part of the irrigation system upgrade project. 
• ITS upgraded the Past Perfect and shared drive computers. They upgraded the administrative 

assistant’s computer to a laptop with a docking station and added a new laptop and docking 
station for the additional ranger position. 

• Park Ranger Fossen did an interview with Kristin and Chelsea for “Ranger Talks.” 
• The rangers dug up and replaced a drain valve and a supply valve that supplies water to our 

newest dump station. 
• The total donations collected at the kiosk amounted to $4,087.50. 
• Total field deposits this December were $10,037.27. 
• Two leaks on the same potable water line in the day use were discovered. That line had just been 

repaired twice already.  
• Park Manager Moses took the rangers to the December Chamber Meeting to meet members and 

business owners of Glenns Ferry. 
• Ranger Barron participated and contributed to conversations about a proposed IDPR mobile app. 
• Park staff met with Trish Hendrickson about the park’s volunteer and staffing needs. 
• Ranger Redd was appointed to be a member of the Volunteer Team. This team is working to 

reform IDPR volunteer policies and procedures. 
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• Ranger Barron joined the IDPR Interpretive Team. 
• Park Manager Moses, Region Manager Perry, and the rangers collaborated to rework the 

proposed Heritage Trail. Moses and Perry worked on the proposed MOU from the City to be sent 
to the Attorney General. 

• Park Manager Moses met with Quality Electric’s Project Manager Jason Thompson regarding the 
audio/visual needs in the Oregon Trail History and Education Center. 

• Park Manager Moses submitted the FY2026 CIP list for development review and worked Joel 
Halfhill and South Region Manager Perry on the surplus minor maintenance projects. 

• Park staff used large rocks to block off areas where vehicles have been off-roading. 

SOUTH REGION MAINTENANCE CREW – CHRISTOPHER RE, FOREMAN 
Eagle Island 
• Converted the den of the ranger house into a closed bedroom, added a door, finished the wall, 

sheetrock and sanded, then painted the area at the ranger house. 
• Moved donated trees from Franz Witte to Eagle Island. 
 
Lake Cascade 
• Helped Park staff remove the Sugarloaf handling docks and placed them in campground for 

winter storage. 
• Removed the handling docks at the Van Wyck and Blue Heron boat ramps for the season and 

moved all the dock parts to Snowbank for winter storage while the parking lot is completed at 
Blue Heron. 

 
Lucky Peak  
• Moved Donated trees to from Franz to both Spring Shores and Discovery and helped plant trees.  
 
Thousand Springs 
• Worked with park staff to trench in conduit for the bike volunteer group to have a drinking 

fountain and cellphone charging station along the new bike path. 
• Added a steel conduit for park staff to use when adding light to trees along Highway 30. 
• Moved material to the new campground area for park manager. 
• Replaced front door on the Red House on Ritter Island. Park staff had removed the old door and 

found rot beyond their ability to repair. Replaced the threshold beneath the sub floor, cleaned up 
the opening, added new door, painted, and added new interior/exterior trim.  

 
South Region  
• Worked on welding hooks on the new Backhoe for the forklift tines and for hook points on the 

bucket for lifting. 
• Delivered a UTV from the east region office to Massacre Rocks then moved Eagle Island.   
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MANAGEMENT SERVICES QUARTERLY REPORT 

October – November – December 2023 
Second Quarter, FY2024 

 
Management Services Administrator 

Adam R. Zaragoza 
 

 
IDPR Mission 
Improve the quality of life in Idaho through outdoor recreation and resource stewardship. 
 
Management Services Administrator Primary Functions 
 

• Provide management services staff with the necessary tools to succeed in their jobs and 
provide leadership and direction for registration, reservations, grants, fiscal and 
development programs.  

• Work with Operations Administrator (Troy Elmore) to identify the needs of the operations 
staff and assist in meeting those needs. 

• Proactively work to meet the Director and Board priorities, projects, concerns and 
implement the agency’s strategic plan. 

 
Administrative Duties 
 

• Focus on supporting the team members and providing them with the tools to do their jobs 
effectively and enjoy what they are doing.  

• Continual review of agency policies, interpretations and where updates may be needed. 
• Continual review of parks and where possible expansion opportunities exist. 
• Continue to work on various projects for the agency. 

 
Major Tasks 
 
October 2nd to 6th  
Attended meetings with Fish and 
Game, IDL, and IDPR regarding 
staff housing concepts. Attended 
the Directors project briefing to 
the Permanent Building Fund. 
Spent a few days in North Idaho 
and attended the Trail of the 
CDA Commission meeting, laid 
out an entrance road into the 
new campground, and met with 
Board Member Roady to discuss 
IDPR related matters.  
 

 

North Region Manager David White and Old Mission Park Manager Will Niska, with 
very serious faces, preparing for the Trail Commission meeting. 
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October 9th to 13th 
Held a meeting to review the 60% drawings for the Lake Cascade, Poison Creek Marina. 
General administrative duties and support as needed for the agency. 
 
October 16th to 20th 
Discussed proposals with North Region Manager and Ops Administrator for possible land 
exchanges with IDL. Finalized IDPR’s Outdoor Recreation Council’s application packets for 
projects. Walk thru IDL property around Ponderosa State Park and attended a meeting for 
Kokanee Cove’s layout. Toured the existing conditions at Horsethief Reservoir with our Natural 
Resource Manager. Attended the first ORFAC meeting with the Director. Discussed a PR 
strategy for Heyburn State Parks marina replacements. 

School group at Ponderosa State Park              Morning sunrise at Horsethief Reservoir 
 
October 23rd to 27th 
Flew to North Idaho. Toured parks with IDL’s Trust 
Land Manager for possible IDPR/IDL partnership 
projects. Park management staff provided the tours 
and did an excellent job. Participated in interviews for 
the Financial Specialists position with our CFO.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New Bridge built by IDL near Lionhead Unit of           TCDA Park Manager Will Niska driving stakes in  
Priest Lake State Park. Park Manager Lonnie Johnson showing          the ground for the centerline of the new 
his excitement.              campground road. 
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October 30th to November 3rd 
General administrative duties and support. Attended the North Region Managers meeting and 
provided an update to the team regarding admin, and ORFAC projects that were proposed. It is 
always good to see everyone! 
 
November 6th to 10th 
Worked with our real estate manager regarding a property in eastern Idaho. Attended the 
quarterly Board meeting in McCall, Idaho and was on the tour of Lake Cascade.  
 
November 13th to 17th 
General administrative duties and support. Virtually attended the east region manager’s 
meeting. Our management services team did a great job representing the group and presenting 
updates to the managers.  Had lunch with DFM administrator to discuss IDPR’s upcoming 
budget. 
 
November 20th to 24th. 
Attended and presented at the East Idaho Legislative tour with the Director and IDPR staff in 
Idaho Falls. Enjoyed Thanksgiving with the family. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Stopped at Massacre Rocks with Director Buxton and a quick visit with park staff.  
 
November 27th to December 1 
Attended and presented at the Southern Idaho Legislative tour with the Director, Operations 
Administrator and IDPR staff in Jerome. General administrative duties and support. 
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December 4th to 8th 
Participated in a conference call with Ops Administrator, IDPR staff and Bureau of Reclamation 
regarding staff housing in and around Lake Cascade State Park. Attended a meeting for the 
leasing program with our real estate manager. Presented at a special IDPR Board meeting. Met 
with the Eagle Sewer District representatives regarding the EISP project, keep our partnership 
in good standing. Met with our south region construction manager and general contractors 
regarding the Kokanee Cove Development.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   Excavation of the pond started at Eagle Island State Park 
 
December 11th to 15th 
General administrative duties. Drove to eastern Idaho with our real estate manager, and met 
with the BLM regarding Formation Springs, met with a realtor from Bear Lake, and met with the 
Bear Lake Park Manager and Pacific Corp regarding Oneida Canyon and the lease agreement 
for north beach. Met with IDWR regarding a project at Harriman State Park. Met with ITD 
regarding the Highway 20 project near Harriman. Met in Driggs with a realtor from eastern Idaho 
regarding a potential park property. Presented at the Ashton City Council meeting the offer from 
IDPR to purchase the Visitor Center. The City Council countered with a slightly increased price. 
Called into the second ORFAC meeting from Idah o Falls.  
 
December 18th to 22nd 
General administrative duties. Issued an addendum to all proposers for the Harriman Visitor 
Center. IDPR received 17 proposals, which is amazing how much interest the project received.  
 
December 25th to January 5th 
Enjoyed Christmas and the holiday break with family at home, and, spent a few nights at 
Ponderosa State Park enjoying all it has to offer to the public.  
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NATURAL RESOURCE MANAGEMENT PROGRAM – KEITH JONES 

 

Mission 

Help protect and enhance the natural resources of Idaho State Parks. 

 

Goals 

• Assist parks with forest and/or land management activities that promote resource    

health and safety, while meeting the objectives of the park. 

• Assist parks with weed control efforts. 

• Help parks with wildfire hazard mitigation. 

• Develop a working network with natural resource professionals, partner agencies, and 

organizations that will benefit IDPR. 

 

Quarterly Program Report 

 

• Met with Professors Mary Engels and Chris Zachowski of the U of I to 

strategize coursework for her students to help planning efforts for Palouse 

prairie habitat restoration and interpretation at McCroskey State Park. 

 

• I am representing the department on the Statewide student forestry competition 

steering committee.  The contest has a new home at Farragut State Park, which 

will provide fantastic opportunities for interagency cooperation and potential 

employee recruitment for IDPR, IDL, and IDFG. 

 

• The timber sale to facilitate the new forestry contest stations and open a new 

day use opportunity for Farragut State Park is almost set up and will be 

auctioned this Spring/summer and cut in the winter of 24/25. 

 

• In the planning stages of the next Ponderosa pine restoration project in 

Ponderosa State Park. This sale will address the overstocked and grand fir 

dominated stand to the north of the water tower. This project will treat 

approximately 65 acres with the same prescription as the MeadowMarsh II 

sale, removing most of the shade tolerant Grand fir, and restoring the stand to 

its historic, pre fire suppressed stand composition of Ponderosa Pine, Larch, 

and Douglas fir.  Cruising and sale set up is scheduled for this summer and 

cutting is tentatively scheduled for the winter of 2025/2026. 

 

• Worked with Park staff at Three Island, 1000 Springs, Lake Walcott, 

Harriman, Coeur d Alene lake Parkway, Lucky Peak, and Hells Gate to 

facilitate minor maintenance projects to remove and prune trees in their Parks. 

I will be working with the same Parks this Spring and summer to address 

species and acquisition of replacement trees for those we removed. 

 

• Administering a direct timber sale to remove the trees for the new access road 

and utility corridor at Kokanee Cove in Ponderosa State Park. 
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• Representing the department on the environmental coordinating committee for 

the license renewal of the Pacificorps pumped storage product at the Oneida 

reservoir. 

 

• Planning a cooperative weed spray day to treat 10 acres of houndstongue in 

Farragut this Spring with County, State, and federal partners. 

 

• Administered two new direct timber sales for Heyburn State Park. These 

smaller projects addressed root rot and beetle damage in the Park. 

 

• Administered 1 direct sale at McCroskey to address a Pine beetle patch 

adjacent to an old treatment area. 

 

• Setting up a reforestation project at Heyburn to prep and replant roughly 250 

acres. Funding for the project is coming from a grant awarded to IDPR by IDL. 

This project will re-establish seral species on a site thinned 25 years ago that 

has not seen an acceptable amount of natural tree recruitment on the site due to 

extensive brush establishment.  Project area was treated with Herbicide this 

summer to prep for spring 2024 planting. 

 

• Working with IDL and ITD to strategize the process of removing hundreds of 

dead trees along the hwy 5 corridor through Heyburn heading East towards 

St.Maries. These trees have all succumbed to the winter salt treatments on the 

highway. This project has been funded by ITD, is out to bid and is moving 

forward for completion by Memorial Day 2024. 

 

• In cooperation with IDL, we will be burning slash piles from last spring hazard 

fuels mitigation work at Winchester Lake. 

 

• Continue working with the Parks to create their top five natural resource 

project priorities. This will be in alignment with the development process and 

will help maximize collaboration, identify, and allocate potential alternative 

funding sources for projects, minimize any duplication of efforts, and create 

complete projects that are turnkey for the Parks and public to enjoy (from 

design/construction to restoration and re vegetation).   
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NORTH REGION MONTHLY REPORT 
OCTOBER – NOVEMBER – DECEMBER 2023 

 
 
MISSION:  To serve North Idaho Park users and recreationists, providing them with a quality experience 
that is safe and enjoyable, while managing and protecting the public’s investment and the natural 
resources. 
 
GOALS:    

 Ensure that all facilities are kept clean and hazard free. 
 Utilize both paid and volunteer staff to man visitor centers and entrance booths to answer 

questions and sell park permits. 
 Patrol parks ensuring user needs, user safety, and resource protection. 
 Manage operations and opportunities to ensure quality experiences and resources are provided 

and enhanced. 
 
Primary Issues and Concerns 

1. Seasonal Staff Shortages 
2. Minimal budgets with increased fixed costs, and higher use. 
3. Aging facilities and equipment 
4. Meeting ever-increasing use and opportunity demands insuring quality experiences. 

 
NORTH REGION SERVICE CENTER – DAVID WHITE, REGION MANAGER 

 Coordinated, hosted, and led the NR Fall All-Staff Region Meeting; TOC Bi-Annual RAMP 
Government’s Meeting; 2024 RMSPEC Planning Team Meeting; and NR Manager Monthly 
Video/Teleconference Calls. 

 Participated in OPS Parks Region Manager Meeting in McCall; IDPR Board Meeting in McCall; 
Region Manager monthly phone call; TOC Commission Meeting; NR Development Projects 
discussion; TOC Campground engineering walk through; LUMA training with Steve Martin; 
CDA Chamber Natural Resource Monthly meeting; All Things Leasing discussion; AVISTA 
Spokane River Recreation Annual Meeting; and Heyburn Marina replacement discussion. 

 Met with staff and reviewed operations at Dworshak, Winchester, Hells Gate 
 Assisted with Hells Gate Ranger interviews. 
 Coordinated Surplus Minor Maintenance Projects with staff to include filling out forms and 

beginning to obtain bids, and Heyburn marina replacement lessee letter, news release, and online 
comment process. 
 

NR MAINTENANCE CREW – LANNY NEIPERT, MAINTENANCE FOREMAN  
Dworshak: 

 Dug up water valves at Three meadows and installed riser handles on valves. 
 Repaired broken water line. 
 Maintained road to dock at Three Meadows. 
 Maintained road to water treatment building. 

Farragut: 
 Plugged hole in roof of R-359 (auction vehicle).  
 Looked at back of Residence 3 to come up with plan to replace siding and then took window trim 

off back of Res. 3 and re-sealed window and re-installed trim. 
Heyburn: 

 Located sewer line at Mowry house and hand dug up corner of septic tank then dug up rest of 
septic tank lid with backhoe so it could be pumped. 

North Region Office: 
 Fixed fender, marker light and flat tire on work trailer. 
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 Trimmed bushes in front of office and sprayed weeds around NR complex. 
 Cut and chipped trees around Nesbitt shop. 
 Installed new igniter and tested pellet stove from Farragut. 
 Completed “Dirty Dirt School” in Kellogg at Panhandle Health. 
 Attended Region Meeting. 
 Made retirement plaque for Kathryn Hampton and shipped it to Boise. 
 Repaired air compressor in shop (cracked pipe). 
 Coordinated NR MM Projects with Stillwater electric for quote to install lights in front office and 

Modern Glass to come give quote for new glass in front office. 
 Got fire extinguisher yearly checks done by Advanced Fire. 
 Bought oak for front counter self-edge, cut to size, and stained and finished it, tore out old 

countertop in front office, cut it down and reinstalled substrate, installed new self-edge on 
countertop and installed new laminate on front office countertop. 

Old Mission/TOC: 
 Replaced boards on Parish House in conjunction with Ginno. 
 Dropped “old glass” off from Heyburn so painters could replace windowpane in the church. 

Priest Lake: 
 Tore deck off Lion Head group camp buildings for replacement in the spring – MM Project. 

Round Lake: 
 Planed table boards with Bart and Cole. 

 
NR OFFICE STAFF 

 Coordinated with NR Manager to complete NR Fall All-Staff Meeting. 
 Coordinated with staff in Boise to get updated maps for the new Park & Ski areas. 
 Staff completed cyber security training. 
 Staff continue to learn the new LUMA system. 
 Working with HR to get job advertised for the open front desk position. 
 Helped schedule and coordinate interviews for the following open park positions: 

o Hells Gate Park Ranger 
 Beginning to coordinate and plan NR CEO Training with NR Manager. 
 Complied responses from park managers and staff into condensed report for NR Manger on the 

following: 
o Minor Maintenance Projects Needs 
o IDPR Park Rules Posters 
o RV Wastewater Disposal Costs 
o Heyburn Marina Project Informational Mailing 
o Septic Tank Inventory 
o RAMP Bi-Annual Meeting Minutes 

 RMSPEC 24 – Participated on Planning Team and helping to coordinate local aspects. 
 
 

COEUR D’ALENE LAKE PARKWAY – LIZ PALFINI, PARK MANAGER 
Customer Service 

 Parkway is running smoothly. Some graffiti issues but normal peak season for Parkway.  
 Eagles returned at the end of November which meant lots of visitations. This is one of the few 

times during the year that Parkway has more visitation than Farragut.  

Park/Program Usage 
 Off Season 

Preservation of Natural, Cultural, and/or Historical Resources 
 Regular maintenance ongoing 
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Staff Training 
 Staff attended the monthly safety meeting. 
 Staff attended North Region Fall Meeting in November 

 
Park Manager’s Narrative 

 CDA library programs will continue throughout the winter as weather permits. 
 Parkway is seeing heavy visitation and is on track to beat last year’s revenue totals by a little bit. 
 Renovations are finally complete at Higgen’s but there are some paint issues that still need to be 

addressed that are under warranty. 
 Ryan is working on getting the docks repaired. Ryan was able to hire a new seasonal maintenance 

person to help during Eagle season. 
 Ryan worked with Keith on getting some hazardous trees removed from the parkway and some 

limbs cleaned up on other aging trees. Work should begin in January. 
 
DWORSHAK STATE PARK – JOHN SEELY, PARK MANAGER 
Customer Service 

 The Big Eddy office is open 9am-5pm Monday- Friday.  Due to seasonal staff leaving for the 
season, the office is now closed on weekends.  There are no fuel sales available as of mid-day 
October 31st as the Marina has been pulled from shore.     

 Registration sales remain slow as the end of the year approaches.    
 Daily calls regarding camping for the summer.  Three Meadows is nearly full for the month of 

July and beginning of August.       
 

Park/Program Usage 
 Primary users are hunters and fisherman. But the middle of December will see the end of most 

hunting seasons in the area. 
 Freeman Creek Traffic counter numbers are up.  

o 2021-676/ 2022-499/ 2023-697  
 Reservations 

o Campsite reservation total 57.  Oct has the highest number of reservations in the last 10 
years.  Nov is on par with the 3-year average.   

 2021-37/ 2022-51/ 2023-57 
o Group camp reservations total 0.  Aspen and Blackberry are closed as of October 1st.  

Three Meadows hosted the IDPR Interpretation Team and then closed.   
 2021-0/ 2022-1/ 2023-0  

o Cabin reservations total 17.  Oct was in line with the three-year average. Nov was higher 
than last year, but lower than the 5-year average.   

 2021-26/ 2022-23/ 2023-17  
o Day Use reservations total 4.  The Big Eddy lodge was closed for Nov and Dec for 

staining and carpet projects.  The Sun shelter and amphitheater are closed for the season.   
 2021-1/ 2022-1/ 2023-4 

o Boat Moorage reservation total 78.  The Big Eddy marina and the Small Mouth moorage 
dock were closed for the season in November and December. 

o Total reservations 156. This is slightly below the 5-year average because of the 5 
cancelled cabin reservations.    

 2021-69/ 2022-76/ 2023-156 
 
Program Services  
 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
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Other permits   
 
Park Sponsored Program or Event 
 
Program Type No. of Programs No. of Attendees 
Experiential Programming 1 7 
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 Work to rebuild fences has continued throughout the park to keep motorized vehicles in 
designated areas.  The fence is being built with trees from the park.  We are in the phase of 
building fence rails. USACE approval will be needed to install the fence. 

 Fire Line clearing projects happened on November 6th, 7th, and the 16th.   Old Mission/TOC and 
Hellsgate both came to help out and that was greatly appreciated.   

 Hazard tree removal in the camas loop. 
 

Staff Training 
 Kiona Rogers attended Supervisory Academy. 
 Jake Davis attended Supervisory academy online. 
 John Seely and Kiona Rogers attended the North Region Meeting on November 1st and 2nd. 
 Cyber security training.  Jen, John, Kiona, and Jake.  
 Staff continue to learn the new LUMA system. 

 
Park Manager’s Narrative  

 The month of October was busier than normal, but still a lot slower than peak season.  We are 
now down to 1 seasonal employee.      

 The Big Eddy stain project is almost complete, the weather has put a temporary pause on the 
project. The water line and Deck projects are still awaiting Corp. approvals.   

 The Big Eddy flooring project is almost complete.  It will change the overall appearance of the 
lodge and hopefully get more people interested in renting the space.   

 The design phase of the wastewater project and the volunteer site upgrades projects have begun.   
 I attended the trunk or treat event at Hells Gate State Park.  The event was well organized and 

fun.  The kids really enjoyed it.   
 The month of November is the beginning of the slow season at Dworshak.  The water is off to the 

entire park except the maintenance shop.  We try to take advantage of this by getting some big 
projects done.   

 This November we focused on clearing the Fireline.  This includes felling trees and cleaning the 
mess.  With the help of Hellsgate and Old mission we were able to fall and clean up around 20 
trees and burn 5 slash piles.   

 The North region meeting was also in November.  It is always fun to get together with everybody 
and watch the presentations.   

 The month of December is traditionally slow at Dworshak, and this year is no different.  The 
warmer than normal weather has allowed for a few more outside projects to be worked on.  My 
wife is pregnant and due this month.  I have started leave beginning the 25th of the month.  Staff 
has picked up the slack in my absence.   
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FARRAGUT STATE PARK – LIZ PALFINI, PARK MANAGER 
Customer Service 

 Overall customer complaints are low. 
 Every weekend in the first part of October has been full. We filled Gilmore campground and 

overflowed into Waldren campground. Water was shut off the week of October 9th and camping 
slows down significantly when water shuts off.   

 Hunting season went well we did not have many complaints. We caught one hunter using a 
firearm and after coordinating with IDFG, confiscated the deer and got his information to the 
conservation officer. He was cooperative. 

 For December weather has been wet and uncomfortable and day use is good on good days, with 
camping in full winter mode. We closed Gilmore and moved everything over to Thimbleberry for 
the rest of the winter. Both North and South Rd are now closed for the season. Occupancy is very 
low even in cabins. Little to no snow meant very little visitation. 
 

Park/Program Usage 
 Off season – 1 cross country meet. 
 Disc golf tournament 

 
Program Services  
 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 3 3300 
Special Use Permit   
Film Permit   
Other permits   
 
Park Sponsored Program or Event 

 Brig and Jr Ranger Station closed on Labor Day 
 0 backpacks were lent, 0 fishing poles, 0 tackle boxes 

 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation (Brig Tours)   
Traditional Interpretation 1 12 
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 Hazard trees were removed within campgrounds and along roadways.  
 Cross country ski trails and snowshoe trails were the priority. 

 
Staff Training 

 Staff continuing to complete online LUMA training  
 Staff attended monthly safety meeting.  
 Staff attended North Region Fall Meeting in November 

 
Park Manager’s Narrative 

 The top of the water tower is repaired.   
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 We met for another Peterson design meeting to share progress. Preliminary design looks good. 
Design decisions have been made and sewer and other utility surveying has begun. Some work to 
locate and access the current sewer and water lines has begun. There is some hope that the entire 
system will not need to be rebuilt. 

 Spoke with Seth and Rebecca when they visited about computer workstations, the fiber upgrade 
and issues with Aspira. 

 The bidding process completed on the Fiber internet upgrade funded for FY24 and the bid does 
not meet Farragut’s needs. We would like to change paths.  

 We installed a few more employee workstations in the shop. 
 We met again for RMSPEC planning for next year. We have potential caterers and music on lists. 
 Our inspection team has begun yearly facility inspections and should be completed by the end of 

November.  
 The water team worked together to update the end of year winterizing procedures, irrigation 

blow-outs and building shutdown procedures.  
 Winter trail work has begun in prep for the winter season. 
 I attended the NAI national conference with other members of the Interp team. The sessions were 

both impressive and full of good ideas. Errin Bair and I were able to visit 3 sites around Little 
Rock and talk in depth about volunteer management and nature center programming.  

 I’ve been working on digitizing fuel logs for better tracking, cleaning up the digital back-up files 
and trying to eliminate old or outdated technology. 

 
COEUR D'ALENES OLD MISSION STATE PARK – WILL NISKA, MANAGER  
Customer Service 

 Staffing is adequate for this time of year. Minimum seasonal staffing. 
 Typical fall and winter use. A few interp. programs being scheduled. 

 
Park/Program Usage 

 Traffic count: 4,705 
 Marriott Wedding- 70 
 James Wedding- 90 
 St. Dominics Mass- 220 
 Immaculate Conception Mass- 90 
 Homeschool Mass- 60 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 5 530 
Special Use Permit   
Film Permit   
Other permits   
 
Park Sponsored Program or Event 

 St Maries Homeschool- 8 
 Homeschool group- 30 
 Holy Family- 27 
 WSU- 18 
 Homeschool group- 60 
 Treaty Rock- 70 
 Alicas Co-op- 40 
 University of Idaho - 20pp 
 Homeschool Group – 25pp 
 CDA Tribe: Teachers Group – 12pp 
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Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education 1 12 
Jr. Ranger Programming   
School Programming 9 298 
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 Completed Mission painting and repairs. 
 3 Hazard trees were removed in the main cemetery. 
 VC cameras were repaired 

Staff Training 
 Staff Attended North Region Meeting  
 Staff continue to learn the new LUMA system. 

 
Park Manager’s Narrative 

 Manager reviewed proofs for new interpretation signs.  
 Manager attended RMSPEC planning meetings. 
 DPW contractor completed inventory of Visitor Center 
 

TRAIL OF THE COEUR D'ALENES – WILL NISKA, MANAGER 
Customer Service 

 No seasonal staff on. Keeping the trail open and clear for users. 
 Visitors needs and expectations are being met. 

Park/Program Usage 
Total for the Months: Oct- 10,001/Nov- 5,434/Dec- 11,850 
 Wallace – 7,086 
 Kellogg – 6,957 
 Enaville – 7,429 
 Harrison – 5,813 

 
Program Services  

 Jackass 5k/half marathon 
 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 1 600 
Special Use Permit   
Film Permit   
Other permits   
 
Park Sponsored Program or Event 
 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
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Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 Hazard tree removal/fuel reduction took place between Pine creek and Enaville as well as 
between Harrison and Springston 

Staff Training 
 

Park Manager’s Narrative 
 Manager attended bike in campground design meetings, new TOC shop design meetings, monthly 

managers meeting, and planning meeting for RMSPEC. 
 Manager, Assistant Manager and Ranger attended Trail Commission Meeting and RAMP 

Meeting. 
 Manager met with CDA trust to discuss remediation near Enaville and to look at proposed actions 

in Grays Meadow 
 Manager and Assistant Manager met with Blues Fest people to discuss expansion of their event 

into the TOC ROW. 
 Manager and Administrative Assistant met with Avista’s Real Estate division to discuss 

permitting process on the trail for encroachments. 
 Manager and Assistant Manager attended a review of a potential lease management program and 

City of Harrison council meeting. 
 
HELLS GATE STATE PARK – STEVE KUSKIE, PARK MANAGER 
Customer Service 

 Lewis and Clark Discovery Center: open 9:00am – 5:00pm, seven days a week, except holidays   
 Marina store, operated by Snake River Adventures: opened the last weekend in April 
 Jack O’Connor Center: open on Tues-Saturday, 10:00 – 4:00 and Sunday, 1:00 – 4:00 
 October was a busy final month for most of our camp season. We hosted the annual Haunted 

Campground with great success.  Over 1,000 participants this season.   
 November brought with it some colder changes to the weather, we had a taste of freezing 

temperatures and a lot of wind. We closed Birch and Cottonwood loops for the winter season and 
only Aspen loop is open. 

 December was mild as far as weather and visitation, unfortunately, we had to cancel Cookies with 
Santa. 

 Staff finished up the deficiency report for the Corp. 
 The cabins are also closed through January for the HVAC upgrade project. 

 
Park/Program Usage 

 Camper cabins: Oct-32%/Nov & Dec- closed through Jan for HVAC upgrade. 
 Full hookup sites: Oct-70%/Nov-50%/Dec-%13 
 Electric sites: Oct-67%/Nov-26%/Dec-%6 
 Basic campsites: Oct-21%/Nov & Dec-closed for the winter season 
 Marina: Oct-20%/Nov-10%/Dec-%10 

 
Program Services  
 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 7 465 
Special Use Permit 1 225 
Film Permit   
Other permits   
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Park Sponsored Program or Event 
 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming 2 13 
School Programming   
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 We’ve been given permission to drop all the dead trees in the park, as we don’t take the stump 
below grade.  With that, we have begun removing hazard trees throughout the park.  A contract 
was entered into with a local tree company and our natural resources manager Three pine trees on 
the marina side of the store were removed in early November. 

 This will go a long way in clearing the hazards out of the park. 
 

Staff Training 
 We are implementing our weekly ‘15-minute huddles’ to ensure weekly communication on 

training and project priorities. 
 The Manager took the required DEQ training for the marina fuel tank. 
 Staff continue to learn the new LUMA system. 

Park Manager’s Narrative 
 We hired our third ranger on Dec 11th.   
 Trying to wrap up phase 1 of the marina project to proceed with phase 2.  The pilings are on site 

for phase 2.  The ESD issue remains a problem with phase 1.   
o Electrical engineers visited in November to determine our next step and we are still 

waiting for their report. 
 Plans have been drafted for the concessionaire dock replacement.  A permit is required to switch 

from the stiff-arm connection of the past to pilings. 
 
HEYBURN STATE PARK – NATHAN BLACKBURN, PARK MANAGER 
Customer Service 

 Customer service needs centered on assisting customers with camping, cottage and cabin rentals, 
day use, informing the public of maintenance projects, and educating customers on park rules.  

 In the Visitor Center, the focus was on collecting and verifying customer insurance requirements, 
lease payments, snowmobile, and boat registrations, and other customer needs.  

 All campgrounds are closed. 
 
Park/Program Usage 

 Traffic decreased throughout the fall and winter season, which is normal.  
 

Program Services  
 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   
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Park Sponsored Program or Event 
 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 Rocky Point Lodge has furniture and window coverings in place.  
 
Staff Training 

 Courtney Davenport did attend a meeting for the Interpretive Committee at Dworshak from 10/16 
– 10/20 

 Keith Jones trained the staff on chainsaw usage, safety, and maintenance. 
 Staff continue to learn the new LUMA system. 

Park Manager’s Narrative 
 The Chatcolet Road water line replacement was slated to reach completion.  
 We have yet to be able to obtain clean water samples on the line that was replaced. The reason for 

this is still being investigated. We have purged the line on multiple occasions and the test results 
are starting to come back showing improvement. The next step will likely be to introduce chlorine 
into the system. Every area on the line has a “Boil Water” notice until the issue is resolved.  

 Chatcolet and Rocky Point Marinas are in the development stage for replacement. 
 Verdis Construction visited Mowry to look at designing campsites as well as restoring Mowry 

house. 
 
MCCROSKEY STATE PARK – NATHAN BLACKBURN, PARK MANAGER 
Customer Service 

 Fall and winter customer service needs were minimal. Questions were answered at Heyburn 
Visitor Center regarding 2024 use. 
 

Park/Program Usage 
 Visitation dropped in October and then roads became impassable in November and December 

due to weather conditions. 
 
Program Services  

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 

 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
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Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   

 
PRIEST LAKE STATE PARK – LONNIE JOHNSON, PARK MANAGER 
Customer Service 

 The store was open 5 days a week now that the store position was moved to full time. 
 

Park/Program Usage 
 We continually opened up RV loops on the weekends in October due to heavy visitation when 

contractors were not working on the paving project at Indian Creek.  
 November saw little use as we closed sites 1-51 and 67-93 for construction. Sites 52-66, our tent 

loop, had very little usage as did Lionhead and Dickensheet campgrounds. Sites 67-93 and new 
ADA sites were completed at the end of the month. 

 Lionhead is still accessible and maintained for public use.  
 Trails were cleared for visitors to walk or snowshoe through Indian Creek trails. 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   
 
Park Sponsored Program or Event 
 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 Hazard trees fell at Indian Creek and Lionhead in October 
 Timber sale meeting for Lionhead upper part of the campground. There are many hazard trees in 

that stand that is causing park staff to spend many hours cleaning up. We have lost 20-45 trees 
annually in the last few years and have taken down 15-25 trees that are dead or hazardous. 

 Native grass seed was spread throughout the disc golf course and sections of White pine 
campground in November.  

 With snow falling in December, little trail work was performed removing downed trees and 
pruning brush. 
 

Staff Training 
 Staff continue to learn the new LUMA system. 
 Some staff attended the North Region fall meeting on Nov. 1-2 
 Nate has been training staff in different trades as maintenance backlogs get completed. 

Specifically, copper plumbing with solder, framing small projects and light electrical work.  
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Park Manager’s Narrative 

 Paving is completed at Indian Creek and all buildings at Lionhead and Indian Creek are 
winterized. We started in late September and completed the winterization in mid-October, trying 
to leave services open to the public as long as possible.  

 The weather turned quickly from highs in the 60s to highs in the mid-teens and we were able to 
finish winterization before the cold suddenly hit.  

 Currently we have been getting ready for snow and finishing up any small maintenance projects 
that the budget allows. Staff worked on projects such as: new window coverings and back steps 
for Schaefer cabin. Prepping vehicles and equipment for the winter. 

 As of December 31, 2023, we still have not accumulated any more snow. An inch or so will fall 
overnight and then turn to rain during the day. We are hoping for more snow so we can groom the 
ski trails. Need about a foot to make it ready for the free ski day on Jan. 6th.  

 
ROUND LAKE STATE PARK – MARY MCGRAW, PARK MANAGER 
Customer Service 

 Visitor center hours were reduced. 
 Park staff provided regular updates to phone and web services to keep customers informed of 

operational changes for the current season.  
 Park staff worked on projects throughout the quarter. 

 
Park/Program Usage 

 Park use was steady with nice days. Hikers, bikers, & dog walkers, as well as campers enjoyed 
the park this month. 

 There was one group use permit approved in December. 
 There were several inquiries regarding amphitheater reservation for next year. We are holding off 

on making any reservations until we know more about the park improvements that are currently 
taking place. 
 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 1  
Special Use Permit   
Film Permit   
Other permits   
 
Park Sponsored Program or Event 

 October saw Two school groups were in the park, Jim Ekins, from the U of I, presented a water 
quality program to high school students and a program for kindergarten students was presented by 
park staff. 
 

Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming 2 79 
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 Work in the campground has started doing campground improvements.  
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 Living pads are being installed in the lower loop and are mostly done except for a few new items 
added in the spring, new firepits and hammock poles and some site markers for each site. 
 

Staff Training 
 Lots of Luma Training (10 Hours each)  
 All staff completed cyber security training (.5 hrs. each) 
 The manager attended the NAI conference from Nov. 6th to 12th. 
 All staff attended the North Region Meeting 

 
Park Manager’s Narrative 

 The Manager went to western Washington to tour treehouse point and attended a meeting with 
Development, Nelson Treehouse Masters Staff and IDPR Resource Manager regarding the 
construction of the new tree houses. 

 The Manager met with the Dept. of Public Works for an inventory of the visitor center regarding 
future needs and repairs.  

 The Manager worked to gather more information from all field staff regarding the use of Body 
Armor for self-protection. 

 IBOL met with the Manager for the Park Annual safety Inspection, no issues were reported. 
 The manager has been working with Friends of Scotchman peaks to coordinate the winter tracks 

program at the park. 
 The Manager presented a webinar to Collaborative Conservation and Adaptation Strategy 

Toolbox (CCAST) Non-Native Aquatics Species Webinar Series. The topic was the Chinese 
Mystery snails. 

 The Manager met with contractors to move forward on the backup generators for the water 
system, the replacement of the vehicle storage shed and identify work for the upper loop 
campground improvements. 

 Worked with contractors to get the lower loop living pads completed, only five left to complete. 
 Removed trees at the shop to prepare for the proposed new vehicle storage building. 
 Table boards were planned and routed to start the refinishing process on Park picnic tables. 
 Work continues to remove dead timber from the shop area after the beetle infestation to the 

lodgepole pine trees and we have been working on cutting wood and splitting it for next season’s 
firewood sales. 

 Work was started by Northern Lights power FEMA project to remove overhead lines through the 
park and put them underground. Work should be completed sometime in January. 

 Lift station No. 2 failed. The check valves for both pumps were replaced and repairs were 
completed and the new flooring (carpet and laminate) in the park residence will be completed 
next month. 

 
WINCHESTER LAKE STATE PARK – DYLAN GOODELL, PARK MANAGER 
Customer Service 

 We worked with Jessica and John and are adding a deposit to the yurt reservations to help offset 
the occasional messy customer.  

 We re-installed a dock abutment and ramp at the boat launch. 
 Development was on site for a new water line in A loop, paving the ADA pathway for the 

instillation of two additional yurts and bringing Lodgepole up to ADA compliance. 
 We have been building log furniture for the yurts. To date an end table and futon.  
 Our social media presence has continued to increase, customers have commented positively on 

and shared our social media posts regularly. 
 The public has shown keen interest in ice conditions.  
 We have not been able to groom XC ski trails due to lack of snow. 
 Staff have started looking for 2024 camp hosts.  
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Park/Program Usage 
 Traffic counters had 3,295 readings. 
 Tamarack Yurt: averaged usage: Oct-51.61%/Nov-16.67%/Dec-29.03% 
 Lodgepole: Oct-29.03%/Nov-23.33%/Dec-9.68% 
 Ponderosa: Oct-32.26%/Nov-16.67%/Dec-22.58% 
 Snowberry: Oct-41.94%/Nov-6.67%/Dec-25.81% 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 2 300 
Special Use Permit   
Film Permit   
Other permits   
 
Park Sponsored Program or Event 
 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   
 
Preservation of Natural, Cultural, and/or Historical Resources 

 IDL has been burning hand piles and continued the thinning project, we have been helping where 
we can. 

 Met with IDFG Game Warden in October and identified proposed blind locations for migratory 
waterfowl hunting on the non-fee side of the park. Migratory Waterfowl hunting was overall a 
success and the geese have generally departed.  

o We did observe that geese tended to stay in the fee area, as that was the only place 
hunting was not allowed.  

o In the future to disperse the geese away from the fee area, we may open hunting at 
several locations within the park. 

 Lauren and Nathan decorated our visitor center and kiosk with holiday décor. 
 We are working on updating the plant species list with the help of a volunteer.  
 We have been selectively removing snags at Ponderosa point for furniture, reducing fuel load.  
 Beth has been in the process of getting a tribal burn permit so we can burn our hand piles. 

 
Staff Training 

 Staff continuing to complete online LUMA training. 
 Dylan attended a lecture on local pollinating insects and completed 6 CEU’s to maintain his 

pesticide applicator license. 
 Beth helped lead the interpretation yearly workshop at DWO. 
 Lauren completed online training for social media and interpretation and interpretation through 

time from Provalen learning. (Chelsae Chambers recommendation) 
 

Park Manager’s Narrative 
 We are having many cougar sightings and kills in the area. The population of cougar is 

exponentially expanding, and young males are venturing into new areas. When IDFG were 
releasing trout, I spoke with one of the biologists about the cougars and he will be able to loan us 
game cameras. I am not aware of any sightings after meeting with the biologist.   
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 There has been a mixed reaction to waterfowl hunting from the townspeople. People have voiced 
that shooting starts too early, but also acknowledge that the number of geese has had a negative 
impact on the lakes water quality. We have had less labor costs cleaning off the docks since 
hunting has been allowed.  

 IDFG is most likely to rebuild the spillway of the dam and make repairs without removing the 
entire structure and they will make a final decision this spring. Lake levels should remain stable 
into 2025. 

 IDFG says it is planning on grinding and repaving the no fee area parking lot. 
 Lewis county commissioners contacted us for a wish list to use waterway improvement fund 

moneys. We submitted a list and Dylan is meeting the commissioners in January.  
 We have been working through CIP and MM lists and projects. 
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OPERATIONS DIVISION QUARTERLY REPORT 

October-November-December 2023 

OPERATIONS DIVISION: TROY ELMORE, ADMINISTRATOR 

Mission 

To improve the quality of life in Idaho through outdoor recreation and resource stewardship. 

Goals 

1. To provide leadership and direction for the ongoing daily operations of Idaho State Parks, the IDPR 
Recreation Bureau, and the Natural Resources Management Program. 

2. To leverage existing resources to provide staff with the necessary tools to accomplish the mission 
of the Idaho Department of Parks and Recreation. 

Administrator’s Report 

• Participated in monthly manager meetings. 
• Conducted weekly region manager teleconference calls. 
• Participated in the south and east Ranger Roundup at Ponderosa. Discussed housing policy and 

fielded questions from rangers. 
• Participated in Blackberry Campground site visit at Ponderosa with Development Bureau staff, 

park staff, and Nez Perce Tribe representatives. Artifacts were found during the electrical 
upgrades. Development is working with tribes on the path forward. 

• Participated in numerous Quagga Mussel meetings with statewide partners and legislators. 
Worked with Department of Agriculture in public messaging and coordinated river access 
closures at 1000 Springs State Park and Walcott. Coordinated with IDFG and staff Walcott staff 
worked with Bureau of Reclamation. 

• Reviewed Poison Creek Marina drawings with Adam, Theresa, and Blake. Adam followed up with 
Tamarack to share some feedback the park provided regarding fuel station and parking. 

• Met with IDPR Board snow hill concession sub-committee, Joy, Theresa, and Blake to complete 
the updated snow hill concession contract. Presented the contract to the board at November 
Board meeting in McCall, where it was approved for submission to concessionaire. 

• Worked with Development to establish spending parameters for projects less than $25k that 
could be handled at the parks to reduce the load on Development staff and to help get money 
on the ground faster. 

• Met with Bureau of Reclamation to discuss the need for additional housing at Lake Cascade 
State Park. This meeting followed a site visit. We are asking for a permanent house and seasonal 
bunkhouse at the existing Administration site near Cascade. BOR seemed supportive of the 
project, pending their environmental analysis. 

• Participated in South, East and North Region Manager meetings on TEAMS. 
• Attended Bruneau Dunes observatory employee night. Enjoyed the staff presentation and 

experiencing the planetarium upgrade and observing the night sky through the new telescope 
and other scopes on the park grounds outside observatory. 

• Held Operations meeting with region managers in McCall prior to the board meeting.  
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• Attended quarterly board meeting in McCall and tour at Lake Cascade State Park. 
• Participated in four legislative tours in Coeur d’ Alene, Lewiston, Boise, and Twin Falls with 

Director Buxton.  
• Participated in Manager Meeting at City of Rocks. This was Ryan’s first meeting as Region 

Manager. Spent time with east region park staff. Toured City of Rocks and Castle Rocks State 
Park. Experienced the new acquisition (Sheridan Property) and was able to see the potential for 
increased access and recreation within the park. Met new City of Rocks maintenance Foreman 
Michelle Jones and Park Ranger, Austin Zollinger. 

 

Ryan displaying his leadership skills at Bath Rock. 

 

Enjoying dinner with East Region staff at The Outpost Steakhouse, Almo. 
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• Met with Roger Batt, Statewide Coordinator of Idaho Weed Awareness Campaign and Natural 
Resources Manager Keith Jones to discuss an IDPR $5000 contribution to an updated weed 
awareness campaign to include new videos targeting OHV enthusiasts. IDFG and Department of 
Agriculture are making similar contributions to increase noxious weed awareness. Recreation 
Bureau Chief, David Claycomb volunteered to fund the project with recreation dollars. 

• Participated in the south region all staff meeting in Boise at HQ.  
• Met with Dan Waugh from Idaho Horse Council to discuss his potential legislation which creates 

an ongoing non-motorized funding source that would be tied to the Park Passport. He also 
proposed an increase to the park passport. He asked for our technical input regarding 
distribution methods. I am not aware if this is something he is moving forward during this 
session. We also informed him that the department would not be able to take a position on the 
proposed legislation unless our Board had an opportunity to review and take action to either 
support or oppose. 

• City of Rocks/Castle Rocks Park Manager Wallace Keck announces retirement. Thanks to Wallace 
and his dedication to this agency and his loyal public service.  

 

Troy and Wallace enjoying scenic City of Rocks/Castle Rocks. 

• Met with Army Corps of Engineers to discuss the impact of their Turner boat ramp construction 
project on the Lucky Peak Marina. The Corps is moving forward with construction this fall, 
drawing down the elevation earlier than usual. We informed the Corps of the impacts to our 
staff, visitors, and moorage lease holders. We informed them that as a partner and leaseholder 
for the marina, we expect better communication, coordination and collaboration with any 
projects that would impact on our operations. They apologized for the oversight and have 
promised to do a better job moving forward. 

• Met with ISP, construction contractor, and Development staff to discuss the manufactured 
home construction project at Three Island Crossing State Park. Now that the agreement 
between IDPR and ISP has been signed by the Board, construction will begin immediately. ISP 
and the contractor agreed to communicate regularly with park staff during the project to 
alleviate any conflicts with park visitors, park maintenance and management, etc. IDPR stated 
that occupancy cannot occur until a signed lease has been executed between the two agencies. 

•  Attended Outdoor Recreation Advisory Committee meeting with Director Buxton. Listened to 
dialogue involving the grant projects being discussed and provided technical assistance when 
asked. 
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• Met with IDL Director Dustin Miller, Sandra Mitchell (Idaho Recreation Council) and David 
Claycomb. Sandra and David were asking Director Miller to consider providing recreation 
opportunities for OHVs greater than 50” in width on endowment lands. This is the fastest 
growing segment of OHVs and has the least developed recreation opportunities. A challenge 
trail that included obstacles and engineered rough terrain would be the goal. The Recreation 
Bureau would provide all the funding. Director Miller seemed agreeable to a “pilot” project but 
wanted to discuss further internally.  



 RESERVATION & REGISTRATION (R&R) PROGRAM QUARTERLY REPORT 
October – November – December '23 

 
RESERVATION & REGISTRATION PROGRAM – SETH HOBBS 
 
Mission 
The R&R program proudly supports IDPR's customers. The program's scope of responsibility includes 
oversight of IDPR's camping resources, statewide retail sales, including permits, and the department's 
recreational registration program for snowmobiles, boats, and off-highway vehicles. The program also 
distributes registration funds to communities and other agencies statewide to develop and maintain trails, 
facilities, and programs for motorized recreation. 

 

Registrations/Permits 
 

Vehicles/Permits	 Oct‐Dec	2023	 CY	2023	

Boat	 8,264	 90,918	

OHV	1	yr	 4,368	 44,582	

OHV	2	yr	 8,801	 53,361	

OHV	1	yr	Non‐Res	 1,189	 12,285	

OHV	2	yr	Non‐Res	 1,119	 6,475	

Snowmobile	1yr	 9,025	 15,382	

Snowmobile	2yr	 2,117	 3,796	

Snowmobile	‐	Non‐Res	1yr	 2,700	 13,510	

Snowmobile	‐	Non‐Res	2yr	 299	 564	

Snowmobile	‐	Rental	 1,229	 1,321	

PAISS	Non‐Motorized	 3,204	 122,530	

PAISS	Not	Reg.	in	Idaho	 329	 11,720	

Park	N	Ski	3‐Day	 367	 1,500	

Park	N	Ski	Annual	 1,131	 1,871	

Annual	MVEF	 199	 2,890	

OHV	MVEF	 115	 1,370	

OHV	MVEF	Non‐Res	 10	 292	

Totals	 44,466	 384,367	

 
Card Service Fee 
A three percent card service fee was implemented on October 11th for all card transactions. This fee is being 
passed on to the customers and only used to cover the amount billed to IDPR for these fees. In FY23, the card 
service fee billed to the department was $284,688.29. Customers are still able to pay with cash, check, or money 
order for their purchases without the three percent passalong fee. 
 
 



Recreational Management System RFP 
The RFP closed on February 09, 2024. The evaluation team will be meeting on February 27-28 to grade the 
written proposals and again on March 04-05 for the system demonstrations. The contract will be awarded by the 
end of March with development starting immediately after the award. The current contract is set to expire on 
December 31, 2024. 
 
 



January February March April May June July August September October November December Yearly Total %Δ
2016 102,277 119,825 175,565 315,384 531,894 894,895 1,141,430 959,975 593,570 324,765 173,190 96,633 5,429,403
2017 90,644 91,687 174,999 320,676 675,271 1,074,921 1,321,952 1,105,086 636,383 298,594 164,831 98,152 6,053,196

%Δ -11.37% -23.48% -0.32% 1.68% 26.96% 20.12% 15.82% 15.12% 7.21% -8.06% -4.83% 1.57% 11.49%
2018 118,787 109,489 165,542 268,192 720,522 1,102,401 1,393,051 1,178,227 693,372 349,708 188,641 113,424 6,401,356

%Δ 31.05% 19.42% -5.40% -16.37% 6.70% 2.56% 5.38% 6.62% 8.96% 17.12% 14.45% 15.56% 5.75%
2019 149,695 119,999 178,091 292,065 715,831 1,188,495 1,410,846 1,242,443 675,857 274,821 168,919 116,507 6,533,569

%Δ 26.02% 9.60% 7.58% 8.90% -0.65% 7.81% 1.28% 5.45% -2.53% -21.41% -10.45% 2.72% 2.07%
2020 146,056 182,373 231,826 390,317 622,386 1,104,606 1,681,457 1,515,113 1,026,778 382,970 231,879 155,821 7,671,582

%Δ -2.43% 51.98% 30.17% 33.64% -13.05% -7.06% 19.18% 21.95% 51.92% 39.35% 37.27% 33.74% 17.42%
2021 214,821 197,740 323,238 420,500 765,560 1,211,475 1,523,376 1,198,955 932,236 332,849 212,813 180,604 7,514,167

%Δ 47.08% 8.43% 39.43% 7.73% 23.00% 9.67% -9.40% -20.87% -9.21% -13.09% -8.22% 15.90% -2.05%
2022 182,692 212,794 284,929 362,331 587,392 1,122,172 1,287,263 1,220,272 688,577 404,649 164,743 141,288 6,659,102

%Δ -14.96% 7.61% -11.85% -13.83% -23.27% -7.37% -15.50% 1.78% -26.14% 21.57% -22.59% -21.77% -11.38%
2023 156,895 174,542 203,286 328,863 704,762 1,129,005 1,344,419 1,166,885 754,685 397,019 191,851 186,177 6,738,389

%Δ -14.12% -17.98% -28.65% -9.24% 19.98% 0.61% 4.44% -4.38% 9.60% -1.89% 16.45% 31.77% 1.19%

YoY Monthly Visitation Numbers
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January February March April May June July August September October November December Yearly Total %Δ
2016 102,277 222,102 397,667 713,051 1,244,945 2,139,840 3,281,270 4,241,245 4,834,815 5,159,580 5,332,770 5,429,403 5,429,403
2017 90,644 182,331 357,330 678,006 1,353,277 2,428,198 3,750,150 4,855,236 5,491,619 5,790,213 5,955,044 6,053,196 6,053,196

%Δ -11.37% -17.91% -10.14% -4.91% 8.70% 13.48% 14.29% 14.48% 13.58% 12.22% 11.67% 11.49% 11.49%
2018 118,787 228,276 393,818 662,010 1,382,532 2,484,933 3,877,984 5,056,211 5,749,583 6,099,291 6,287,932 6,401,356 6,401,356

%Δ 31.05% 25.20% 10.21% -2.36% 2.16% 2.34% 3.41% 4.14% 4.70% 5.34% 5.59% 5.75% 5.75%
2019 149,695 269,694 447,785 739,850 1,455,681 2,644,176 4,055,022 5,297,465 5,973,322 6,248,143 6,417,062 6,533,569 6,533,569

%Δ 26.02% 18.14% 13.70% 11.76% 5.29% 6.41% 4.57% 4.77% 3.89% 2.44% 2.05% 2.07% 2.07%
2020 146,056 328,429 560,255 950,572 1,572,958 2,677,564 4,359,021 5,874,134 6,900,912 7,283,882 7,515,761 7,671,582 7,671,582

%Δ -2.43% 21.78% 25.12% 28.48% 8.06% 1.26% 7.50% 10.89% 15.53% 16.58% 17.12% 17.42% 17.42%
2021 214,821 412,561 735,799 1,156,299 1,921,859 3,133,334 4,656,710 5,855,665 6,787,901 7,120,750 7,333,563 7,514,167 7,514,167

%Δ 47.08% 25.62% 31.33% 21.64% 22.18% 17.02% 6.83% -0.31% -1.64% -2.24% -2.42% -2.05% -2.05%
2022 182,692 395,486 680,415 1,042,746 1,630,138 2,752,310 4,039,573 5,259,845 5,948,422 6,353,071 6,517,814 6,659,102 6,659,102

%Δ -14.96% -4.14% -7.53% -9.82% -15.18% -12.16% -13.25% -10.18% -12.37% -10.78% -11.12% -11.38% -11.38%
2023 156,895 331,437 534,723 863,586 1,568,348 2,697,353 4,041,772 5,208,657 5,963,342 6,360,361 6,552,212 6,738,389 6,738,389

%Δ -14.12% -16.20% -21.41% -17.18% -3.79% -2.00% 0.05% -0.97% 0.25% 0.11% 0.53% 1.19% 1.19%
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EAST REGION QUARTERLY REPORT 
OCT –NOV– DEC  2023 

 
MISSION:  To provide a safe and unique experience while preserving, protecting, and enhancing 
recreation.  We interpret natural, cultural, and historic values. To maintain park infrastructure for 
visitor services and programs, while looking for new opportunities. 
 
GOALS:   
 Ensure that all facilities are kept clean and hazard free. 
 Utilize both paid and volunteer staff to staff visitor centers and entrance booths to answer 

questions and sell park permits. 
 Patrol parks ensure user needs, user safety, and resource protection. 
 Assess operations and opportunities to ensure quality experiences are provided. 
 
EAST REGION SERVICE CENTER – RYAN BUFFINGTON, EAST REGION BUREAU CHIEF 
Staffing Updates 
 City of Rocks - This quarter saw two major vacancies in the East Region. The first was the 

retirement of Park Manager Wallace Keck. While Wallace’s retirement was an event that we saw 
coming, it still brought with it inherent operational challenges to the management of City of 
Rocks. These challenges were exaggerated by the unexpected resignation of the park’s assistant 
manager, Tara McClure-Cannon at the time of Wallace’s exit. I have been working closely with 
Michelle Jones, the park’s maintenance foreman, and rangers Austin Zollinger and Sophia Bates 
to keep operations running smoothly. Additionally, this quarter we hired two new rangers at City 
of Rocks, Bryce Packer, and Sam Stephenson. The current staff has risen to these challenges 
admirably. Both the manager and the assistant manager positions were posted quickly, and 
interviews have been scheduled for early February. 

 Bear Lake – Once again, one ranger position has remained unfilled. Andy Stokes, the park 
manager, has interviewed multiple candidates for this position, but without a housing option to 
offer in the area, he has been unable to secure a new hire. The position will remain open for 
applications until the position is filled. This underscores the ongoing need for staff housing at 
Bear Lake State Park.  

 Harriman – One ranger position is currently open at Harriman.  
 

Operational Updates  
 We have begun small minor maintenance projects throughout the region as part of the 

supplementary minor maintenance program. This program is working hand in hand with the 
development bureau and is off to a great start. To help in this process, the East Region 
maintenance foreman, East Region construction manager, and myself, along with individual park 
managers completed maintenance audits for each park unit in the East Region. We logged all the 
findings from these audits into upcoming CIP and MM spreadsheets. 

 Brad Gilmer, our new maintenance foreman and I compiled a list of the East Region crew’s 
equipment needs and assembled the necessary purchase requisitions. We are currently working to 
get them submitted in LUMA but have had some difficulty with the approval matrix associated 
with the crew’s Org Cost Center.   

 We held an in-person East Region manager meeting at Castle Rocks in November and continue to 
hold Teams meetings at least once per month. 
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BEAR LAKE – ANDREW STOKES, PARK MANAGER 
Customer Service 
 We received several complaints about the reservation system during October, which was the 

opening of the July 2024 window. Most were frustrated when trying to book the highly sought-
after and competitive group camp 100. We might need to consider a different way to handle these 
popular sites. 

 Snow totals are a little low this winter and have impacted some of the winter activities at the park.  
 The park is making the purchase of snowmobile permits as convenient as possible by visiting 

many of the trail head parking lots in the area. 
Park/Program Usage 
 With the nice fall weather, we saw a lot of use in the campground and even had a few campers in 

December.  
 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
 We held our first annual Bear Lake Monster Mash Fall Festival in October. It was well attended, 

and we hope it grows each year. Staff did a wonderful job with the activities. A local company 
donated over $500 towards gifts and prizes.  

 
Preservation of Natural, Cultural, and/or Historical Resources 
 Involved in Highlands Cooperative Weed Management Area meetings and spray days for Bear 

Lake.  
 Involved in Bear River Environmental Coordination Committee meetings. 
 Met with BLM and The Nature Conservancy about Formation Springs. We were able to discuss 

our vision for the area and developed a rough plan.  
Staff Training 
 Sheila attended Ranger Round-up. 
 Attended the manager’s meeting at City of Rocks. It was a great meeting and a wonderful tour of 

the park. Great opportunity for many of us that have never been. It is nice to have these meetings 
at other parks in the region.   

Manager’s Narrative 
 We are working on new opportunities around Bear Lake for day use, camping and OHV trails. 
 Montpelier hosted “Capital for a Day”. The park manager, region manager, and director were in 

attendance. Issues relating to the beach were discussed.  

Program Type No. of Programs No. of Attendees 
Experiential Programming 1 78 
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   
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 Still in discussions with ITD regarding the Dingle Pond area. Deputy Attorney General for ITD is 
looking into what can and cannot be done at that location. 

 Staff attended a legislative tour in Idaho Falls with the director and other IDPR staff. It was well 
attended by many of the local legislators.  

 Working with the development team to make improvements to group camps 100 and 101.  
 Met with the realtor to provide a letter of intent to purchase new ground on the west side of Bear 

Lake.  
 Continued selling snowmobile permits and pushed them heavily over the holiday break resulting 

in around 72 permits sold and approximately $4,000 collected. From October to December, the 
park collected $8-9,000 in snowmobile permits.   

 Holiday lights at the visitor center received many compliments from the community. We plan to 
expand each year and become a holiday light destination. The local Ace Hardware has told us 
they plan to donate $7-8k in Christmas lights for the next season. 

 Made offers for our open ranger position and was turned down twice. We will open position back 
up and advertise until filled.  

 
CITY OF ROCKS – WALLACE KECK, PARK MANAGER 
Customer Service 
 On October 22, 2023, vandals came through City of Rocks destroying and stealing signs. They 

stole/damaged the entrance signs (Juniper, Emery, and East Entrance) and stole/damaged City of 
Rocks and Cassia County signs throughout the reserve.  

 The visitor center is now on winter hours, closed Mondays and Tuesdays and holidays. 
 Water in the campgrounds has been shut off for the season. 
Park/Program Usage 
 Usage for this quarter: Campgrounds = 1,692 site nights; Lodge = 40 nights; Glamping Yurt = 38 

nights; Bunkhouse = 26 nights; Shelter = 0. 
 Visitor center attendance = 1,422 in October; 270 in November; 76 in December. 
 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Backcountry Camping Permit 2 10 
Other permits   

 
Park Sponsored Program or Event 
 The eclipse activity was super fun and well attended!  We had about 125 people and everyone 

had a great time seeing the eclipse in between clouds going by. We provided eclipse glasses for 
attendees and had an eclipse craft, a game, and a story for the kids.  

 Sophia and Wallace attended the IDPR Annual Interpretation Meeting at Dworshak State Park.  
Relationships were formed and great discussions were held.  The interpretation team is moving 
forward to revive interpretation in the agency. 

 Despite the cold weather, we held a fun Pioneer Harvest Festival with 21 attendees. The activities 
included pioneer games, carving potatoes like jack-o-lanterns, and MadLib ghost stories around a 
fire. 

 Sophia held a meeting with some local businesses that was well attended.  Some of the business 
owners are interested in doing package deals with the park and Sophia will be following up with 
them. 

 Robb presented at the Back Country Horsemen meeting in November.   
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Program Type No. of Programs No. of Attendees 
Experiential Programming 3 158 
Traditional Interpretation 4 55 
Environmental Education 1 21 
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
 CIRO hosted the Idaho NPS parks and the Idaho SHPO for the NPS/SHPO biennial 

Programmatic Agreement meeting. 
 Interns Annie and Bailey documented all the beaver dams on Almo Creek from the yurt to Eagle 

Rock Grove, with GIS and notes.  
 Tara completed the Archeological Resources Protection Act damage assessment documentation 

for Register Rock. 
 Austin removed the tree on the bridge at the lodge, and removed the bridge by the yurt that was 

washed out. He also completed a vegetation management strategy for the next five years.  
Staff Training 
 Cyber Security Training. 
 Sophia finished her CPR/First Aid videos.   
 Austin completed all 15 recertification credits needed for his pesticide applicator license. 
 Michelle completed NPS Incident Response training, Information Management Technology 

Training and Role Based Privacy Training for Planning, Environmental & Public Comment 
access.  

Manager’s Narrative 
 Tara finished the Geologic Formations booklet for resale.  
 Staff are all working on their portions of the annual report and Tara has started a draft of the 

combined document.  
 Tara replaced the Pinyon Pine exhibit in the visitor center with a new insect exhibit.  
 Wallace and Tara interviewed and hired Michelle as the new maintenance foreman.  
 Wallace, Tara, and Sophia worked through changes needed for the NPS Unigrid brochure. Tara 

sent the cartographer final shapefiles. 
 Tara finished staff annual evaluations and 2024 goal planning. 
 Sophia, Tara, and Wallace interviewed candidates for Artists in Residence (AIR), 

Jessie Swimeley was selected for 2024. 

HARRIMAN/HENRYS/ASHTON TETONIA TRAIL/MESA FALLS - JESS BRUMFIELD, PARK MANAGER 
Customer Service 
• Trail cameras were pulled at the end of November, and the videos were saved for staff to share 

with the public on Facebook.    
• December visitation was significantly lower this year due to a lack of snow compared to previous 

years. Winter access fees will not be implemented until regular plowing, or the first grooming 
occurs.   

 We started renting snowshoes to park visitors and it’s been very popular. Additionally, the park 
inherited a substantial supply of cross-country skis, boots, and poles from Caldera Tours, and we 
started the process of creating a rental program with the donated equipment.  
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Park/Program Usage 
 Nice weather in October brought an increase in visitation for this time of year and park facilities 

were in high demand.  
 Dry Ridge Outfitters stayed busy for the month with horseback rides.  
 November was a very slow month with very few visitors. 
 The Idaho Falls Ski Patrol conducted their annual refresher training at the park on November 18. 

They play a crucial role in supporting the park during events like Free Winter Access Day, 
evening events in winter, and patrolling on weekends and during school group visits. 

 Youth from the Juvenile Corrections Center in St. Anthony (JCCs) returned to help with 
wrapping up and storing Haunts of Harriman items. They also began assisting with wood cutting 
and storage for winter. Their instructors conducted a day-long training in the Dining Hall in 
preparation for winter visits by the group. 

  
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
 Historical building tours ended in October and will resume in May. We are in the process of 

creating virtual tours to share more of the history during the closure. Self-guided flyers are 
available at the Visitor Center.  

 Haunts of Harriman, a 23-year tradition held on October 20 and 21, succeeded despite staff 
shortages. Over 50 volunteers dedicated countless hours to make the 2-night event a success. 
Planning is already occurring to make improvements for next year. Food was collected for the 
local food banks and the event is put on exclusively with donations from the local community.  
Extra candy went to the local school and library for activities. Visitors came from Montana to 
Utah.   

 The Jones House reopened on December 26 for the holiday week, with volunteers keeping it open 
from 11 am to 3:30 pm. A total of 301 visitors utilized the facility as a warming hut, enjoying the 
beautiful views. 

Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming 2 155 
Special Events 2 1560 
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
 Miller Tree Removal Services returned to the park to cut and remove large logs and branches 

around the historic area.    
 Siding, painting, and chimney replacement have been completed on the manager and assistant 

manager residences.   
 Roof replacement was finished on multiple buildings including the shop, the 5th bay, the Gas 

House, managers residence, assistant managers residence, the Jones House, Boys House, 
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Harriman Cottage, Dining Cottage, and the Ranch Foreman’s House. Bathroom work was 
initiated for manager and assistant manager residences.  

 Construction crews started the process of cleaning the attic space in The Honeymoon Hotel.   
Staff Training 
 The manager, interpretive ranger, new maintenance ranger, and two seasonals participated in a 

First Aide/CPR certification, four hours training per person. 
Manager’s Narrative   
 Friends of Harriman State Park board met for their monthly meetings, and the Trails Initiative 

Meeting was held in Idaho Falls in November. 
 In October the park conducted interviews and successfully hired a full-time maintenance ranger, 

unfortunately he resigned in December, and we are once again short one ranger.  
 Assistant manager and manager participated in the East Region managers meeting.   
 
Haunts of Harriman and fall 2023 trail camera photos! 
 
 
 
 

 
 
 
 
 
 
 
ASHTON TETONIA TRAIL 
Customer Service 
 We continue to post updates on Facebook and interact with users. 
 Regularly checks and responds to emails on the Ashton-Tetonia email. 
 Vault toilets are open and cleaned weekly. 
 Marysville, Judkins, and Tetonia lots are being plowed to maintain accessibility for snowshoers, 

skiers, and fat bikes. 
Park/Program Usage 
 Total Visitation in October: 404 

o Marysville:  232 vehicles 
o Judkins:  172 vehicles 
o Visitor Center: 0 people (closed for the season)  

 Counters were removed in November. 
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Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 

 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
 Engineers cored Fall River trestle to test concrete footings and all concrete is in great shape. 

Cores taken from foundation check were later filled in.  
 Opened gates for winter snowmobiles in October. 
 Began working on deferred maintenance request forms. 
 Attended Ashton City Council Meeting in December where the purchase of the Ashton Visitor 

Center was presented. 
Staff Training 
 No staff training was completed. 
Manager’s Narrative 
 We have very limited trail snow, but growing interest in early snowshoeing and fat biking 

underscores the need for a park winter program.   
Photos of the quarter:  

Fall foliage on the trail near Lamont (1) Core sample from Fall River Trestle (2) 
 

 
HENRYS 
Customer Service 
 The park facilities and Adams and Blue Dun Loops were closed for the season on October 13. 

The Caddis sites (dry camping) were open for customer use until snow closed the road. 
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 Staff are seeking a solution for the fish cleaning station waste disposal. Parkers Septic Tank 
Service can pump out the waste, but local dump stations won't accept it as residential sewage. 

 In November, ITD and IDPR staff met to plan winter plowing for the park road. It was decided 
that the road would be plowed a couple of times and that ITD would let IDPR know so we could 
inform the public the road is open. 

 A 3% credit card fee was implemented on October 11. In November, staff learned that Tier A 
park prices, including Henrys Lake, would increase starting January 1, 2024. 

 The double vault toilets at the boat ramp remain open for customers’ use. 
Park/Program Usage 
 In October, only nine nights were reservable in the campground as tent and dispersed camp sites 

closed at the end of September. Camping was hard to compare to last year because in October 
2022, Adams and Blue Dun Loops were closed to upgrade the water lines, but generally, there 
were more sites occupied this year. There was one paying camper in the park during November, 
which was a first.   

 October’s vehicle count was 4,603, a decrease of 1,155 from 2022.  November’s vehicle count 
was 2,135, an increase of 1,053 from 2022. December’s vehicle count was 6,060, an increase of 
5,956 from 2022 when the road was closed due to snow.   

 Fishing was good throughout October while the weather was nice (60s and up to the 70s), but the 
last week of the month the area received 10-12 inches of snow and some negative temperatures.  
A snowstorm in November froze the lake’s edges, reducing park visitors.  By mid-November 
fishing resumed as temperatures rose to the 50s-60s during the day and 20s-30s at night. In 
December, the lake froze and ice fishing began. 
 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
  

Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   

Preservation of Natural, Cultural, and/or Historical Resources 
 In October, staff continued to spray, cut off seed pods, and dig up invasive plants as time allowed. 
Staff Training 
 Nothing to report. 
Manager’s Narrative 
 The lake level was 90% and the Upper Snake River system was at 67% of capacity by the end of 

December. 
 There were no accident/incident reports in the park in December. 
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LAKE WALCOTT – TRENTON DURFEE, PARK MANAGER 
Customer Service 
 The park moved to winter operation hours in December and water was shut off to most of the 

park. 
 A social media post will be going out in January to remind the public that Lake Walcott is now 

open year-round for camping. The Mini-Cassia Chamber of Commerce has also been reminded 
that we are open for camping. 

 Many people are buying registration stickers for their recreation vehicles before they expire on 
December 31, 2023. 

 Visitors have voiced that they don’t like the added 3% service charge for using their card. More 
people have been writing checks or paying with cash to avoid the additional fee. 

 Lake Walcott is working with visitors to help them fill out Group Use Permits, and to be more 
proactive with day use and group camp reservations.   

 A new pre-pay guideline is being developed to help those who want to pay the entrance fee for 
their guests. 

 Inquiries about the status of the ice on Lake Walcott have increased, however the lake didn’t have 
enough ice for fishing as of the end of December.  

Park/Program Usage 
 Lake Walcott hosted two district cross country races in October.   
 Visitation at Lake Walcott slowed during the weekdays and camping decreased as the weather 

turned colder.  
 

Car Count 2022 2023 
SEP 5224 4713 
OCT 3665 4458 
NOV 2171 2442 
DEC 1940 1896 

 
 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit 2 2226 
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
 On October 14, park staff hosted a Solar Eclipse Program, providing solar viewing glasses, 

demonstrating the eclipse phenomenon, guiding participants in making DIY pinhole projectors, 
and addressing questions. 
 

Program Type No. of Programs No. of Attendees 
Experiential Programming 1 28 
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming 2 4 
School Programming   
Special Events 2 2226 
Special Events Held Off-Site   
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Preservation of Natural, Cultural, and/or Historical Resources 
 U.S. Fish and Wildlife closed Lake Walcott to watercraft early, on September 29, as a precaution 

for the quagga mussels found on the Snake River, normal operations are April 1 – October 31. 
 We trimmed and cleared trees along the boat dock section of the lake shoreline to provide access, 

shade, and a view of the lake.  
 Trenton & Kirsten met with U.S. Fish & Wildlife and Bureau of Reclamation to discuss a 

temporary boat washing station at Lake Walcott State Park. Managers and rangers are evaluating 
signage requirements. 

Staff Training 
 Ranger Roundup was held in Ponderosa State Park and both Tom and Kirsten attended. 
 Kirsten participated in the online National Association for Interpretation Conference. 
 Staff continue to familiarize themselves with the LUMA system.   
Manager’s Narrative 
 We worked hard on Lake Walcott’s “Surplus Minor Maintenance Program”.  Projects include the 

Dooley bathroom, a large sign order from The Sign Shop in Twin Falls for new signs throughout 
the park and needed repairs for the playground. 

 We have been working with Kloepfer to get all the potholes in the park repaired. 
 Staff turned off the water systems for winter and stained the Cotton Tail cabin in late October.   
 A purchase requisition for our new UTV has been entered into LUMA.  
 New curbing was installed around the visitor center sign and around the playground. 
 A new heater was installed in the women’s bathroom at the dock. The Kleb men’s bathroom 

received a new fluorescent light and new plumbing for the visitor’s center toilet was also 
installed. 

 Kirsten met with the coordinator for Chaos Wars 2024 to go over the Group Use Permit and learn 
more about the event. 

 Kirsten joined the Volunteer Services Team to assist the new volunteer coordinator with 
refreshing the volunteer program.  

 
     Finished Playground Curbing                           Job Fair at CSI                                               Finished Parking Lot Curbing 

 
 
 
 
 
 
 
 

LAND OF THE YANKEE FORK – RON JENKS, PARK MANAGER 
Customer Service 
 Visitor Center & Museum: Open Wednesday-Sunday, 9am–5pm. Challis Hot Springs: Open 

Wednesday-Sunday, 8am–6pm. Bayhorse Townsite: Closed for the season. 
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Park/Program Usage 
 The visitor/interpretation center had 190 visitors in October, 53 in November and 107 in 

December.  
 The movie was shown 31 times to 115 people in October, 4 times to 10 people in November and 

2 times to 7 people in December.   
 The gold panning station is now closed for the season. 

Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 

 
Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming   
Special Events   
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
 Nothing to report. 
Staff Training 
 Nothing to report.  
Manager’s Narrative 
 On October 10, we turned off the water at the campground and closed it for the season on 

October 29. The pools at the Hot Springs remain popular among locals and travelers passing 
through, with many curious visitors deciding to enjoy a soak after checking it out. 

 At the Hot Springs Campground, we were able to do some routine maintenance in the bathrooms 
at the big pool. This includes new floor mats, sealing windows, and replacing fixtures. 
Additionally, we've been repairing picnic tables and cutting firewood.  

 The day after Thanksgiving, over 150 visitors, mainly travelers passing through, decided to stop 
and use the pools. 

 Hot springs visitation increased during the holidays, with local families visiting during Christmas 
vacation. The octagon building was used for a couple of birthday parties. 

 On December 14, Nathan, Ryan, & Brad toured the Bayhorse Townsite, Challis Hot Springs 
Campground, and the visitor center. The purpose of the visit was to help me develop our park’s 
CIP list with their input and suggestions. 

 I attended the East Region Manager’s Meeting at City of Rocks/Castle Rocks. Wallace, Tara, 
Austin, and other park staff were very accommodating. It was my first visit, and I enjoyed the 
experience. 

 On December 28th, Jon Breckon (architect), Nathan, Mike Williams (former Hot Springs 
manager), Larry, Nina, and I met at the Challis Hot Springs Campground. We walked the 
property and discussed our vision and desired improvements. 
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MASSACRE ROCKS – TRAVIS TAYLOR, PARK MANAGER 
Customer Service 
 Visitation gradually tapered off throughout October.  We still had quite a bit of traffic through the 

visitor center and tried to keep it open as much as possible.  
 Most phone calls and emails were regarding late season camping information and when we would 

be shutting the water off in the campgrounds. 
 We have officially opened the lower loop campground to year-round camping.  Water was kept 

on in the campgrounds well into October with the mild fall. 
 In November, most inquiries were about boat launches. While river levels fluctuated, most boats 

were able to launch. The lower loop saw moderate camping for the first time in November. The 
main concern is ice formation on the road to the campground, which will be monitored in winter. 

Park/Program Usage 
 In October, boating and fishing tapered off mainly due to lower river levels.  The level at the boat 

ramp dropped as much as 4’ this fall, which is typical, but keeps the boats away.   
 Cooler weather brought an increase in hikers and disc golfers, and we also saw an increase in 

bouldering on overcast days. 
 Park visitation in November was seasonably quiet, with fishing and waterfowl hunting the 

popular attractions. The park remained one of the few usable boat launches. When the weather 
cooperated, a fair number of hikers and disc golfers were still observed.  

 On November 4, Connor Academy of Pocatello brought approximately 90 4th graders for a field 
trip.  

 December had mild weather with minimal snow. Visitors were mostly passing through, and 
boating activity was quiet, with occasional waterfowlers and fishermen. The river levels were 
okay, showing only skim ice. 

 
Type of permit issued (after event) No. of Permits No. of Attendees 
Group Use Permit   
Special Use Permit   
Film Permit   
Other permits   

 
Park Sponsored Program or Event 
 

Program Type No. of Programs No. of Attendees 
Experiential Programming   
Traditional Interpretation   
Environmental Education   
Jr. Ranger Programming   
School Programming 1 90 
Special Events   
Special Events Held Off-Site   

 
Preservation of Natural, Cultural, and/or Historical Resources 
 We are working on eliminating some undercut shoreline near the boat ramp. 
Staff Training 
 Park ranger Krinn attended the Ranger Roundup at Ponderosa.   
Manager’s Narrative 
 Surplus maintenance money project planning continues.  Currently, we are looking at repairs to 

our existing boat docks and installing heaters in our restrooms for year-round use. 
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 We have been working on cleaning up the shop area of the park.  Chris Re and Brad Gilmer have 
been working on re-graveling and expanding our shop yard. 

 Travis attended the East Region manager meeting at City of Rocks and also attended the South 
Region manager meeting to talk about the successes of switching to same day campsite 
reservations. 

 Park ranger Adam completed his six-month probationary period. 
 New disc golf baskets for the park’s nine hole “ACE” course were ordered.   
 The park's 1960s trailer broke down while returning from picking up a surplus side-by-side in 

Idaho Falls. We're collaborating with Ryan to secure funding for a replacement before spring. 
 Our new mower was ordered through Luma, and we are waiting on a delivery date. 
 Travis met with Ryan and Nathan Powers on December 5 to walk through the parks CIP list. 
 Attended a December 8 meeting on Teams to look at options on the parks septic system project. 
 On December 13, Chris Zajchowski visited the park to assess the interpretation projects. We also 

had a Teams meeting with Chelsea Chambers to explore using a class for designing new 
interpretive signs. 
 

EAST REGION MAINTENANCE CREW – BRAD GILMER, FOREMAN 
East Region Crew Setup/Operations   
 Attended the East Region maintenance meeting. 
 Worked on getting Luma set up and working. 
 Built the spec sheets for the trucks, trailers, and equipment and got them on order. 
 Went to all the parks and met the park managers. Discussed their needs and any foreseeable 

projects. 
 Went to every park with Ryan and Nathan to help the parks build their CIP list and help them 

determine the best way to repair or replace infrastructure. 
Harriman 
 Met Chris Re at the park to unload trail cat and determine if we could do trail work or if it needed 

to wait until spring. We determined that it would be best to wait until spring and stored the trail 
cat in the barn at Harriman so it will be ready to use in the spring. 

 Started gathering the supplies we will need to remove the Thurman creek bridge. 
Massacre Rocks 
 Helped Chris Re re-establish the edge of the parking lot with the bulldozer. 
 Graded the maintenance shop parking lot and the dirt road that goes by the houses then out to the 

asphalt road.   
 

SOUTH REGION MAINTENANCE CREW – CHRISTOPHER RE, FOREMAN 
Harriman 
 Moved trail cat to the park to start trail work.  
 Explored the trails that needed work.  Frozen conditions from the previous week made any work 

risky, as it could cause more damage than repair. 
Massacre Rocks  
 Moved backhoe, grader, and bulldozer to Massacre Rocks to start projects. 
 Used bulldozer to expand the shop parking lot. Pushed rubbish/construction debris out of the area 

to make room for gravel storage and then compacted the area.  Park staff removed fences and 
cleaned the area so we could expand it for employee parking.  Spread and graded road mix and 3” 
plus base material although part of it was frozen and we were unable to spread all material. 

 Tried to start working on the shoreline but the ground was too soft to run equipment on. We 
postponed the project until January so the ground could either freeze or dry out.   
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SRO Operation  
 Helped with East Region foreman interviews, interviewed three different candidates. 
 Delivered the UTV from East Region office to Massacre Rocks and then moved South Region’s 

to Eagle Island.   
 
 

 



RECREATION RESOURCES BUREAU QUARTERLY REPORT 

 

Boating Program 

The following is a list of activities that have been recently completed by the Boating Program. This is in 
addition to the routine tasks of answering questions from the public and county marine deputies, grant 
administration, preparation for various training courses, attending county waterways committee 
meetings, and ordering of equipment and supplies.  

• Hosted the annual Marine Advisory Committee meeting in Boise on January 9th. Representatives 
from 29 of the 32 county marine programs were present, as well as IDPR, ISDA and USACE staff 
for a total of 56 attendees. 

• IDPR’s performance report of the 2023 Recreational Boating Safety (RBS) grant-funded activities 
was reviewed and scored favorably by the Coast Guard. 

• Trained 13 new Boat Idaho instructors during our 2024 Boat Education Safety Training (BEST) 
course using a newly developed curriculum. 

• Program staff opened enrollment for the 2024 Marine Law Enforcement Academy as well as the 
2024 PWC Swift Water Rescue course.  

• Taught Boat Idaho courses with our partners in Canyon and Caribou counties. 
• Provided boating safety outreach at several events, reaching more than 1000 people. 

 
 
Non-Motorized Trails Program 
 
The following is a list of ac�vi�es that have been recently completed by the Non-Motorized Trails 
Program. This is in addi�on to the rou�ne tasks of answering ques�ons from the public and rou�ne tasks 

around the office. 

• The Backcountry Yurt Coordinator hosted a beginner snowshoe training in Boise. Over 50 
members of the public atended. 

• Program staff completed a day of snowmobile training, hosted by the Motorized Trails Program.  
• The Non-Motorized Trails Program is collabora�ng with the County 8A Winter Grooming 

Program, Idaho Transporta�on Department, Idaho City Ranger District, Greater Boise 

Recrea�onalists, Idaho Recrea�on Council, and a private yurt developer to improve plowing 
opera�ons and winter parking lot accessibility at Whoop Um Up parking lot. Signs direc�ng 

overnight guests to a certain area of the parking lot were installed. So far, the signs have been 
effec�ve at direc�ng users to park in the correct area of the parking lot.  

• The Non-Motorized Trails Program is working on an RTP applica�on for new snowmobiles to 

maintain the Idaho City Yurts. 
• The Non-Motorized Trails Program Coordinator, in partnership with the Squaw Bute Chapter of 

the Idaho Backcountry Horsemen, conducted a stock assessment of the yurts. The program 
hopes to install hitching rails and/or highlines at several of the yurts to improve summer access 
for stock users.  



• The Non-Motorized Trails Program is developing an emergency response plan for winter closures 
of HWY 21.  

• The Non-Motorized Trails Program developed a new interac�ve map of the Idaho Centennial 

Trail that operates in the most up-to-date so�ware.  
• The Non-Motorized Trails Program Coordinator atended a mee�ng about the Idaho Centennial 

Trail in Region One. Region One of the Forest Service has commited to funding an Idaho 

Centennial Trail focused posi�on through Idaho Trails Associa�on who would lead on the ground 
crews, provide maintenance recommenda�ons, and conduct public outreach for the trail. 

• The Non-Motorized Trails Program Coordinator atended the Rangeland Fall Forum in Nampa.  
• The Non-Motorized Trails Program Coordinator is helping to coordinate the Mountain West Trails 

Conference, planned for May of 2024. 
• The Non-Motorized Trails Program, in collabora�on with the Development Department, is 

coordina�ng trail work along the Idaho Centennial Trail. The work is being completed by the 

Selway-Biterroot Frank Church Founda�on, Idaho Trails Associa�on, Idaho Conserva�on Corps, 

and Student Conserva�on Associa�on. The Program is planning a work schedule for the 

upcoming season.  
• The Non-Motorized Trail Program has con�nued par�cipa�ng in Idaho’s Non-Motorized Trails 

Ini�a�ve whose primary focus is securing a dedicated funding source for non-motorized trails. 
The group is currently dra�ing legisla�on that would increase the cost of the passport and 
allocate some of the addi�onal funding to the non-motorized trails program.  
 
 

Collaborative Program:  

The following is a list of activities recently completed by Land Access Coordinator. 

• From October through December, submitted formal agency comments for five separate 
significant policymaking, land use, and travel management planning NEPA processes, each 

analyzed for impact on recreation access, ranging from initial scoping to final environmental 
impact statement and records of decision. Comments were either direct-to-agency, or sent 
through a State Family intermediary: OSC or OEMR.  

• National level Policy continued to provide challenges and attention-division: White Bark Pine 
ESA listing, Wolverine ESA listing; USFS Old Growth Forests planning initiative; ongoing BLM 
travel management process guidance to the States.  
Having worked with advocates on the national level on the issues a year ago, a USDOT/FHWA 
policy to waive Buy America limitations was approved during the last quarter which will have a 
significant impact on the flexibility of approving RTP grants for equipment such as some models 
of trail groomers and OHVs. 

• As part of national Wildfire Crisis Strategy activity, staff continues to monitoring for planning 
and implementation of the Southwest Idaho Landscape project (SIL) as to its impact on 
recreation (https://www.fs.usda.gov/detail/r4/landmanagement/?cid=FSEPRD1069279). Boise 
National Forest (BNF) was the first Forest in the State to be granted Emergency Authority under 

the enabling national statute to fast-track NEPA processes for vegetation management. To 

pursue goals of SIL, BNF has had to delay taking up recreation-specific planning, which is often 

https://www.fs.usda.gov/detail/r4/landmanagement/?cid=FSEPRD1069279


included in vegetation management NEPA plans, to focus on planning for actions possible under 

their Emergency Authority. Staff advocated strongly along with stakeholder partners to 
encourage BNF to keep recreation planning moving forward on a now-separate NEPA tracks. 

• Staff worked with an advisory working group to foster the re-establishment of the Targhee 
Forest Collaborative, including editing draft bylaws. 

• Management of and responsibility for the Summer and Winter Idaho Trails Map apps was 
transferred to the Land Access Coordinator during the previous reporting quarter. Progress was 
made in improving features and accuracy of the Idaho Snowmobile Trails Map app and GPS 
tracking of the groomer fleet in time for the riding season.  
Work is ongoing to transition the Summer Idaho Trails Map app to the next generation of ArcGIS 
technology and to add new features and improve accuracy. New technology will allow multiple-
editor coverage and quicker-update capability. Transition to the new edition of the app is 
expected to be completed by the end of the first quarter of 2024. See https://trails.idaho.gov/ 
for current editions of the Map apps. 

• A project was completed in partnership with the Non-Motorized Trail Program Manager, 
recreational user stakeholders, and Boise National Forest, to install IDPR-funded signage at the 
Whoop-um-Up winter trailhead. This will facilitate improved parking capacity at this popular 
non-motorized and OSV trailhead by fostering improved snow removal.  

• Multiple collaborations with Idaho Office of Species Conservation under the State Family 
process for NEPA participation, chiefly regarding BLM Travel Management Planning in Owyhee 

County, and Nez Perce-Clearwater National Forest Plan Revision FEIS.  

• Many general and working group Collaborative meetings were attended including Payette 
Forest Coalition, Boise Forest Coalition, and Clearwater Basin Collaboratives, McCall Winter 
Recreation Forum, Hells Canyon Recreation, and the first meeting to reconstitute the Targhee 
Forest Collaborative. 

• Relationship development with motorized stakeholder clubs and user community 
representatives was ongoing, including with the statewide multi-user recreational association, 
plus engaging local user groups to participate in collaboratives. 

 

Motorized Trails Program 

The following is a list of activities that have been recently completed by the Motorized Trails Program. 
This is in addition to the routine tasks of answering questions from the public and county grooming 
programs, and preparation for various training courses. 

• North Region Trails Specialist Nate Staff hosted a field training day to get the non-motorized 
staff up to speed on all aspects of snowmobile operations to assist with ICY maintenance. 

• Staff hosted curriculum development for the various Off-Highway Vehicle Law Enforcement 
partners across the state. The first “open” class is currently scheduled for April 8-12th. 

• Initial class roster is capped at 20 students. The class filled up within 24 hours of making it 
available to Law Enforcement staff across Idaho. 
 

https://trails.idaho.gov/


• Nathan Sparks gave notice of his resignation. Staff has been working to collect institutional 
knowledge, contacts, and scheduled events to address short-term, public service needs. The 
position is currently open and interviews are expected to occur in late March. 

• Staff has completed 10 avalanche awareness training classes statewide. Student participation is 
right at 830 students, with six classes still scheduled for the season. Low snowpack has hindered 
participation as compared to most years, and limited staff’s ability to conduct field training in 
particular.  

• Mike Taylor has been hired in the East Region as the new Education Coordinator to replace 
Peter Schuler, who moved to the North Region office (to backfill the position vacated by Ethan 

Mahakem).  
• Staff participated in the “ride with a cop” event in the South Hills with Cassia County, Minidoka 

County, and Twin Falls County law enforcement officials.  
• Staff continues to work with landowners in the Owyhees to install cattle guards on private lands 

where public OHV use is allowed.  
• Staff met with our contractor to make final edits to the first three “Ride Responsibly” OHV public 

service announcements. IDPR Board members were sent a copy of those spots. 
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