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IDAHO DEFPARTMENT OF PARKS & RECREATION
“To tmprove the gquality of life in ldako through owldoor recreation and resource stewardvhip™
Board Meeting
April 22 and 23, 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, Idaho 83201
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. Wednem:h]r, April 22, m1s
»  2:00ANM Call to Order

o Rol Call
o Addifions or Deletions 1o the Printed Agenda
»  Consent Agenda A
o Approval of Minuies
O January 22, 2015
March 26, 2015
o Group Lise Permit

LUC [daho Zongwriter Assockation

=« Easements Af* Garth Taylor... ket bbbt s B
o Reguestta Iniiaie EAG Easement for Interrmountain Gas
s Propady Consideralon LIDAEIEE ... i i imimssiisissii i o sttt temtas s 3

o Horsethief Raservoir 10" Weith Hﬂb'hs
o Market Lake /G*
O Financial Analysis / Dave Ricks
L Ducks Unlimited / Chris Bonsignore
O ldaho Departrient of Fish and Game § Steve Schmidt
s EBREAK
+« Thousand Springs and Bilingsiey Creek. ... o A St Ea) 4
o MNature Conservancy Presentation /O™ Lou Lunte
o Staff Presentation and Recommandation A* Adam Straubinged’Jim Thomas

s LUNGCH

s FY 2017 Budget Reguast A/* Stave Martin, ..., " e L 2]
e«  Granl Approvel Reguests™ AN Kathy Muir .. e oo
= Devstopment Bureau Ongeing Construction Upﬂam " Jim Thumas .......................... T
& A R T L b e e P v R e o Tl e Sl B

o Frogram \Whitten Reporis
= (Oid Business
s Mew Business
= Acknowledge Reliring Board Member Jean McDevitt
s BREAK
LI =4 (1= = O T g9



« RECEPTIOM
« REGESS TO NEXT DAY 9:00 A.M,
. Thursﬂa,r, April 23, 2015

Registration Modernization Update /O Tammny Kalsky ..o 14
= |deho State Snowmobile Associalion Presentalion (0" Sandra Mitchedl et 11
# Pubbc Comment Pericd /0"
w  Armarian West Hertage Cantar 0™ i e s L 1~

o Tour Facility at 4026 5. Highway 89-81, Welsville, Utah
o Retum to Pocatella Meeting Location ta Summarize Tour and Observalions
*  ADJOURN

= Al -Action [tem [O—inforonation item, no oction required

= Puiblic comuments accepted conslsdent wil e Netional Fark Sandace s fedaral prafeation grivd program as sed forth in Lengd and
Warer Cansarvalin Fund Acf ar 1855
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Sppigee, sl merbar or noeadual soent, or pullie: sehool Slodear



[] IDAPA RULE [ IDAPA FEE X BOARD ACTION REQUIRED
1 BOARD POLICY [1 INFO ONLY, NO ACTION REQUIRED

AGENDA
Idaho Park and Recreation Board Mecting
April 22 (\Wednesday) and 23 (Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, [D 83201

AGENDA ITEM: Group Use Permit — ldaho Songwriters Assoc.
Lucky Peak State Park, Sandy Point

ACTION REQUIRED: Board Approval

PRESENTER: Garth Taylor, 5-ER Bureau Chief

Keith Hobbs, Operations Administrator

PRESENTATION Consent Agenda Ttem

BACKGROUND INFORMATION:

The prometers—Idaho Songwriters Association (I5A)—would again like to host the
Songwriters in the Park event at Lucky Peak State Park's Sandy Point Amphitheater in 2013
om five Sundays for these dates: May 24 and September 6, 13, 20 and 27, The Songwriters
are original music performances by various performers.

I8A is reguesting this Group LUse Permit to include the sale of alcoholic beverages. All of the
food vendors will be licensed by Central District Health Department, AL their prévious event
in October 2014, this brought in around 120 attendess. I5A will also provide a small
sponsorship donation to Lucky Peak State Park from the vendor of aleoholic beverages, the
Highlands Hollow. The Hollow will he giving $300 far each performance and twenty-five
percent (25%) of the beer sales to the Park; they are also helping to promote the event.

STAFF RECOMMENDATIONS:

Stafl recommends the Board approve the request For the ldahe Songwriters Association s
Group Use Permit for Lucky Peak State Park.
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[DFR FORM STATE OF IDAHD

GUP #ELE
R 02-12-12 DEPFARTMENT OF PARKS AND RECREATION

L USE

Dute of Applicetion: March 13, 2015

_—

IDAFA 26,0128 - RULES GOYVERNING THE ADMINISTRATION OF PARK AND RECREATION
AREAS AND FACILITIES

12504 CGroep Lse

&, Groaps of twenty-live (25) persoes or moee, or any group nesding special consideratfons or devistions from thess
rules shall Bmve & permit, Permids may be ssoed sfter amangements kave been made for proper senitation,
population densigy limisations, pafety of parsoos asd property, and regilation of teffic.

b Permiis for groups of up te tws hundred fifty (250) people may be npproved by the park manager with thirey (30)
daym acvancs notice.  Parmmits for oroupe of pors thas twe luisdred By (2500 people may be sppreved by the
direstor with focty-Tive (45 days advince notics,

Desired Event (Park) Loeation:  Lucky Peak. Sandy Point Amphitheater Dateis) of Use:  May 24%, 2015 and Saptember 6%, 137,
208,27 2008

Name of Event:  |daho Songwritecs Association sod IDPR Small Concery— Days: Mﬂ
¥ Spprope e of T

Oirpanieation ar Grosp Fillag Application: Elaba Song

Address: 10195 Mavmic Boad

Chy:  Haise Btmie: D Lip: ¥3714
Telophowe: (208} 93] 0477 E-mall Address:  [dahosonzwrilsrsiableooe el

Number of ParticipanisBpectators Expected: [50-300 Arcivel Time: 10:00am = Deparbure Time: 4:30 P

;r.-hn-r;r ,. ap Activin 5 - 1 - ;

Mume: Melism Brodt — [daho Songwriter’s Asocistion Mame: _Evelyn Masen, [DPR Fundraisin i
Aditress; 10195 Maymie Road, Poise, IDRITI4 Address: | 516 Warm Springs Avenue. Boise, ID 83716
Telephone: (208) 921-0477 Telepbone: (28] 314-2477

E-Muil; melssadeodtT Saymail. com E-Mait: evebyn.m idpe_idakio. oo

GLIP ¥225; Rew 02-12-12 Page 1 of 4




Wil First Aid Be Provided? x[] ¥ [ Nao * Park Staff
Will Alcoholic Beverapes BeSoh?  x[ ] Ya [ Mo * Pormit Mamber for resat] alcohol safes is 4 4357
1f yes, pleas: st the spocial permit number from the Alcobod Beverage Control o vour retadl Boenzse nambes. For mare mfarmation

shout selfing aleoholic beverages, call tol! free (EB8) 222-1360 or e-mail 1 abofisp.oras id us NOTE: Approval of the Idahe Pak
antd Becrcation Boerd iz required for gl group functons at which aleohnlic boverages will be sold

Description of the Specific Area(s) of the Fark Reqeested for Use (use exmn shest or mesp 1f necess ary to definests geseral areq of
s, parking, sanitwtion, 26.)

Flans for Law Enforeement awdior Crowd Control, Bncluding Communication Systems [Lize eara shast il nacessary)

Fings for Traffic Control, Inclading Parking (Ulse oxfra sheet if mecessany )

aEr slong the ﬁgﬂmﬂmwm_mwwm
:humd dhﬁnnmﬂwnﬂmw m&mm& o] |

Mans for Area Chean [lp ansd Rehabilitnton {Uise extra sheet if necessamy]
Evelyn Mason, [DFR Fundrasssr and Bathnmn Hampton, IDPR Voloteer Coordinator will amange voluntesrs for park
e - Ilowing tho svent.
Dessriptinn of Progeam, Dleplays, and Congessbon Booths to be installed, Uz axna shed i mecessary)
Thiz pruposed pilol Concert schedule and artists are to be determined by [daho Songwriters Association simikar to the
-ﬂmuuﬂmmw in 2014, The for the even remes f well-respecied
iy, |.= | AN JUMdAEL (e WECESFL =0T C I'r'rll' -'tIE‘lE L 1L

|I -'l 30 pand Wlll.ﬂl]'lt limits of the u'nnmr Mike has confi
shelter will e adeguate,

anwwmmmuwmwjm fior sl and will set-
up & booth &t the event. Thay will be resp i entification d regponsibifities to Beer

and wine sales.

List of Vendars Temp Permit [Eems They Flan To Sell  {Use sxirs shest if necassary)

Highlands Hollow ___ Pormit Number for refail aleohol sales & #4347  Hond crofied bper apd wine sales

Fopd Vemdor to be determinid —

GUP #225; Rew: 021212 Page 2 of 4




You mngst obrain an klahe Seller’s Parmit if you or your apent infeads to sell or rent o product, charge admisshon, or charge & foe for
T wie of tangiale paracnal proparty for recreation. For more Buftemsation aboat & Selbe’s Pepmol, cell the Idabo Stake Tax

Commission of (D08) 334-7850 G 1 Rlalo. g,

Binnae, Address, and Fhone Namber of Agent Providing Linbility Fnsurapce asdior Porforman oo Bumi

Ll.u]:lil'd.}' hmumy h.ﬂqlliﬂﬂ.h}'lhﬁ ldaba Parck and Raerealion Board, or Department, whenever the mmmdma Bk
imtensd toassueme the linhdity nssociated with an event, Referenees the Risk Management Handaook, Facilities Tse Caidelines.
See hittmaden. idshomov!,

Mame: SILYER KEY INSURANCE

Auddresss 280 5 ACADEMY AYE STE 114

City: Eagle Seate: [L Lip: 53716 Tebephosae: (2083 3367711
Amoent of Liakility Insumencs See sfipched Cerfificars of Liability sumnes
GROLUT USE FEES

Fees thit will apply to this application: 51,125.00 toeal [Sas Aelow)
MYET (Matorized Vehicl: Entrance Parmaif) 58500 perwehicle [0 Yes [ Ko

[] 579500 Shefer Fes Shelter Fee 3 Shelters (@ 553 each fie § doges
[]s Application Fee or Deposit

(1%  PerPerson Fes

el ] 5330060 Negntisted Fes (Garkage ond cleamyp far 3 muanr)

Mode: (F the Park Board-spproved few strusture i waived, there needs to be twe fevels of review/appeoval sad the affectedt reveme
et be recanneed slasshero.

RECUIREMENTS

Tha normal use of ol feiiities shall e Yimited to the gember of peaple wha can be accommodated by svaflable utilides and safely
Feanited] by Bvw enfiorcement. This oumber stsl] be dolermined for each park i accordance with beabd and lepmd requinemersms.

Mo organized group shall excesd the wee limits 22 may be et forth by the Department without qualified represstatives of the Groap
meeting with the Idahe Park. snd Fecrstion Bomrd of o regaiar mectmg o less than sbay (600 4avs pricr to the requessad darie of ioe
o discuss the proyoecd use and ebdein approval.

The Tdahn Park and Recreation Board shall have the right w requine nancing of oy reguired t=mporary utifity and law snforcement
faciliites and & deposit 1o cover possille demage o existing failities.

All other [daho Deparoment of Parks and Hecreation nules shall be in efsct and will be sdbered to by the Groep.

wes rpedadwinrlos iabe povinlesiearrers 60 120 pdf

A Cringp Use Pormil mny b denied il il appears @ the Sircctor of the [dane Department off Pasks and Recreation tar the groep nse
wanld result in permanent ingury to the park fueilities of eevirons, or if the groap use woald preconpt use of the park by the geveral
parlie diring & titae period whes uss of the park ares by the gonenal pulblic i projected 1o b teear capacity

Food Servicer. Moreprofiy, feicemal organleatons, schanls and churches are exempt for one-dav-a-week cvents or meals, Mo food
service license i required. All ofhie publhc food events (ors or movs dave) must be Beensed by the Jocal heslth district office,
See fumpdadminnuies idaho sowrgesoumens'] 6102 19.pdf ([dsho Food Cade),

L 2% Bant 02-12-12 Pege3 ol 4




FLEARE PRINT
Nameofbviet 9 me,,;,r'km: " L Vorle b PNt | 6
. a tef) of Uss " Drptombark” 100 IF aats

Applisawt Name: Srexie Eavors Appicant Tubee Favadid'gned hiidomy
Addew: 051 Eoat Eaedeoed 2,

City: E‘AE.JL- s Ty zp _FRGlE M:Mﬂqﬂ
1 HERERY ACCEFT THE PERMIT SUBJECT TO THE TERME AND CONDITIONS IMPOSED UFON ITS BBSUANCE.
Iﬁ;ﬂq-....-l!lg-.lllr!l :-.:"—:_:-D Dits = 3 "r ﬂfﬂ—.—.—-—

Mﬂ,ﬂwu

PR USE ONLY

Repes! Applicant F]Tu mp
Approved Subjeet to Conditions Ovym [Owa

é_—‘—-f'"‘].?] " "B

Region Buresu Chie! J

- fﬁ.{%i—,—/ : .%”’,5
WG.‘EQ Rﬁf}(\,ﬂi* q{ﬂblln-_{"

Diow

"'Jmmnm . /' Dme
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Name of Event: D) of Use

Applicant Name: Applicant Title:

Address:

ity Siae: Fip: Telephane:

| HEREEY ACCEFT THE FERMIT SUBJECT TO ALL THE TERMS AND CUNDITIONS IMPOSED UIPON T3 ISSUANCE.

Applbcanl Signaburs Dt

IDFR USE ONLY

Repeut Applicunt Oves [Ono
Approved Subject in Coaditioas O%es [Oo

Conditloms:
Slenahurs below plgnifos APPROVAL

P ]
ParkTrogim Manager Date
Begion Bureau Chief Diate
De=piaty Thirecoos Eaie
Director Dane
Torard Chaimersan ) Chate

GLIP RISy Rew (2=12-F32 Page 4 of 4




1 IDAPA RULE ] IDAPA FEE [] BOARD ACTION REQUIRED
[l BOARD POLICY [] INFO ONLY, NO ACTION REQUIRED
AGEMDA

Ildaho Park and Recreation Board Meeting
April 22-23, 2016

AmeriTel Inn

Pocatelio ID
AGENDA ITEM: Eagle Island Easament
ACTION REQUIRED: Board Action
PRESENTER: Garth Taylor

PRESENTATION
BACKGROUND INFORMATION:

IDPR has received a request for a utility easement from Intermountam Gas. Intenmountain
Gias has been asked 1o provide service o a new facility adjacent to the Camille Beckman
tactory. [his 15 next to park property located near State Street in Eagle. The new facility
will include a restaurant and meeting rooms for the public.

The 2xisting line 15 considered to be a “Service™ line, as it only services two residences, One
residence 15 the park housing (3583 W State 5t.), the other 15 owned by Beckman (3585 W
State Si).

Intermountain Gas needs to change the legal description of the line servicing these two
houses from a “Service” line to a "Main" line In order to provide gas to the new facility that
15 being built by Beckman. Main lines require an easement, however Service lines do not.

The Intermouncain (ias project is currently under way and they are in 8 ¢runch for time to
miake these improvements while in the area.

Thiz would enhance our Eagle [sland State Park residence near State Street. A représentative
of Intermountain Gas has requested this utility easement so they can have permanent access
to their utility.

STAFF RECOMMENDATI

Because of the time and expense on both sides, stafT is requesting the Board allow staff to
work with the respective attorneys to draft an easement that the Board can review in a later

mecting.



lul-u
|5¢C
YO
8,




AGENDA

idano Park and Recreation Board Meeting
April 22 (Wednesday) and 23 (Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, D 83201

AGENDA ITEM: HORSETHIEF RESERVOIR

ACTION REQUIRED: IMFO ONLY, NO ACTION REQUIRED

PRESENTER: KEITH HOBBS, OPERATIONS DIVISION ADMINISTRATOR
PRESENTATION FPOWERPOQINT PRESENTATION

BACKGROUND INFORMATION:

The Idaho Department of Fish and Game (IDPR) has approached the 1daho Department of
Parks and Recreation (IDPR) wexplore the potential of cooperatively managing Horsethief
Reservoir, located in Valley County. The property is owned and currently managed solzly by
10FG. The site provides informal camping opportunities and a very productive fishery, TDFG
recognizes IDPR's expertise in the management of recreation facilities and would like w
enter into a partnership, allowing for IDPR w provide management of the lake™s camping
ppportunities, while maintaining responsibility of the lake’s fishery and angling expericnce.

The [daho Department of Fish and Game currently permits donation-based camping around
the lake and conducts limited special events at the site. However, due the considerable
distance of stalf from the site, IDFG's limited expertise in the operation of recreation sites,
and the similar successful partnershap currently in place at Winchester Lake State Pack, the
[DFG has requested discussions to explore a potential partnership with IDPR and provided
information on historic and current operations of Horsethief Reservoir, For its part, [DPR has
held numerous discussions intemally, performed a SWOT analysis of the potential operation,
and gathered operational and revenue estimates from comparable properties, Evaluation of
the potential partnership is ongaing.

STAFF RECOMMENDATIONS:
Info only, Mo action required.

Page 1 o 1
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SITE EVALUATION FORM
County: =
Approximate Size: [acres, linear miles, etc.)

I. Unigue Features
Matural

[ Rapids"Whitewater Area
[ 'Waterfall

[MNBeach Foature

[ Geologic Lund Form

[ Seenic Forest

CI#are Flora

[]Exceptional Fish Habitat
ClExceptional Game [Habitat
L1Ecenic Viewpoint or Vista

Historic, Archeaological and'or Cultural

CIsite
CBuildings

Resrgational
Water-Hased Access and'or Opportunitics

COBeach
OFshing
LIBoating
Land Based Access andor Oppormunities

CIHunting

L iking

O Horseback Ridmy
LICamping

[l Picnicking

O Adventums Experience
OOff-Road Vehicle

Snow Based Access and/or Opportunities

CISkiing { Downhill or Cross-Country)
[1Snowshoe

L Snowmaobile

CSledding

Clee Skating
Scientific
O Research Site

O Regearch Struciures
Special or Unusual Significance:

Cther Netural, Historie/Cuoltural, Recreational or Scientific Resources/Features;




11. Resource Characteristics
Recreation Resources within 510 Miles:
Federal

Stato

County . -

Municipal

Other

Estimated Population within 50 Miles Within 130 Miles

Access to Sie

(1 Existing puhlic roadways provide vehicular aceess to the site
[ There is currenthy no existing roadway access to the site

Relative Need for Reereation Resources in Hegion:
Cirele Onet

1. Mo need; existing opportunities adequately meet demands

2: Minimal need

3 Some need

4: Considerable need

&: High need; existing opportunities are minimal/non-existent and fail to meet demand

BMeepative Factors Influencing the Sie:

OSources of Pollstion

OEnvironmental [ntrusions

[1Space Limitations

O Ownership or Development Limitations

LI Limitatons on abiliy o Generate Revenue
(ther

1. Representative Value of Geologic Land Form
Circle One:
1; Low; geclogic features commonly represented in the siale
2 Medium-Low
3 Medium
4; Medium-High
5: High; cnly representative type of Feature in the state
2. Special Physical or Scenie Attributes of Land Form (briefly describe):

Water Feature
[ Lakes)
Mo. of Lakes
Frontage
CDeveloped
CUndevelopead
[ River(s)
Mo, of Rivess
L Developed Frontage
ClUndeveloped Frontage

Estimated Acreagn




Yegatation
Cl Conifier
[ Hardwaoods
[ Brush
(I Desert
CMined
U Site not impacted by invasive species and/or pervasive weeds

Scale of Vegetation:

Kamk § thwrough 5 {1 = sparsely vegetated: 3 = densely vegetated)
structure Feature
I. Representative Value of Historical, Cultural, or Scientific Structure(s):

Circle One:

1: Low; structure commonly representad in the state

2 Mediwm-Low

3: Medium

4: Medium=High

8: High; only representative type of structure in the state

2, Special Physical Attribates of Structures (briefly describe):

11 Development and Management Potential
Passible Rocreation Activities

Cwvernight Accommeedations: Trails:
CORVITent Camping CIsingle Use
OCabinsYurts CMultiple Use

Water Access: Interpretation/Education;
CIFishing Access Sites CIMatural
CISwimming Beaches CICultural
C1Boat Ramps CIHistorical
CBoating (motorsead) (I 8cientific
[ Boating {non-motorized)

Other:

[ Wmter Activides
LI Pienicking
Water Supply and Chuality

CIPotable water available

Clirrigation water available

O Water ool impasied by nviasive planl or piomnl spéeies

CProperty has established water nghts

Cieneral Development or Management Recommendations;
1. Matural Kesources

2. Recreation Resources




3. Cultural Ressurces

4, Séentific Resources

5 Historical Resourees

Existing Protection of Kesources

L] Fedaral

1 State

J County

LT Municipal

O Wone

Other:
Adjaceat Froperty Ownership (selact all thar apply)

[] Faderal

[ State

O County

] Municipal

O Private (residential)
[ Private (agricultural)
Cither:

Topography
[ Topography supports development of facilities
Method of Acquisition

] The property s being donited
[J Funds can befare available for purchase

Development Funding
[) Funding sources other than the genem! fund can be available
Sources of Written Information on Feature:

Property owner, address, and/or legal descripaion:

Ceneral Comments




Form Prepared By:
Address:

Date

Organization:
Phome:




SITE EVALUATION SCORE SHEET

L Unique Feature

Tally check marks, | {one} point per feature
Matural

Historic andfor Cultural
Recretiomal

Hcientfic

_ Other

SUBTOTAL SCORE (Section I)

I1. Resource Characteristics
Population within 30 miles
0=2. 000 {1 point)
2.000-10,000 {2 points)
[, (R ] =40, 0 (3 points)
401.001-120,000 (4 points)
1240, 00+ (5 points)
Populaton within 150 miles
0-6,000 {1 point)
0030000 {2 points)
30,000 -120,000 (3 points)
120.001-360.600 (4 points)
a0 001 (5 points)
Apcess o Sie

Three (3) points for existing roadway scoess

Helative Meed
Enter number circled from evaluaton form

Land Festure
Entar nomber circled from evaluation form

VWater Feature
_ Three {1} points for laks or dver feature on site

Viepetation
Enter pomnts from -5 ranking on evaluetion form

Structure Feature
Enter number gircled from evaluation form

SUBTOTAL SCOHE (Section 1)



Section ITT

Development and Management Potential
Pnszsible Becreation Activinies

Tally check marks, one (1) point per activity
Overnight Accommaodations
Water Accesy

Teails

Interpretaticn

_ Other

Water Supply and Quality
Polable water available {1 point)
i Irrigation water available (1 poini)
____ Property has established water rights (3 points)

Topography
Topography supports development of facilities {3 points)

Existing Protection of Resources
No existing protection of respurces (3 points)

Method of Acquisition
_Property is being donated (5 points)
Funds available for purchasa {3 points)
Development Funding
Funding sources other than the general fund can be available (3 points)

SUBTOTAL SCORE (Section 1)

TOTAL SCORE {add subtotals from Sections 1-111)



[J IDAPA RULE [l IDAPA FEE ¥l BOARD ACTION REQUIRED
1 BOARD POLICY : [] INFO ONLY, NO ACTION REQUIRED

AGENDA
idaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 [Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID B3201

AGENDA ITEM: Thousand Springs and Billingsley Creek
ACTION REQUIRED: Board Action Requested

PRESENTER: Adam Straubinger!Jim Thomas

PRESENTATION
BACKGROUND INFORMATION:

Thousand Springs State Park is made up of a collection of properties in or near the
Hagerman Valley that have been brought into the siate park system over the past 45
yvears. The first acquisition of property for a state park in the area was in 1970 while
the most recent was in 2008 Today, Thousand Springs State Park is comprised of
five units: Malad Gorge, Billingsley Creek, Ritter Island, Box Canyon and Niagara
Springs. Most of these units feature natural and cultural resources, such as dramatic
gorges, mystifying springs and historical dairy farms,

The Billingskey Creek unit, located just cutside of the town of Hagerman, provides
the best opportunity for revenue generating facilittes. This document offers a plan to
develop Billingsley Creek to its full potential while maintaining the agricultural
character of the unit.

IDPR staff has developed a plan to enhance the recreafional opporiunities at
Billingsley Creek by renovating existing facilities and creating new opportunities. The
proposals and recommendations in this plan are the result of extensive public
outreach during the 2006 Thousand Springs State Park Master Plan as well as more
recent discussions with area stakeholders, Additionally, staff has taken time to re-
formalize the vision for Thousand Springs State Park as a whole, taking into account
the acquisilion of Ritter Island and sale of the Vardis Fisher property at Billingsley
Creek, ail of which occurred after the master plan was finalized. Staff has taken an in
depth look at how Billingsley Creek fits into this vision.
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Altachead you will find the Billingsley Concept Map, a document detailing proposed
facility upgradas, a summary of the vision for Thousand Springs State Park, and
notes from recent meetings that staff had with the Gooding Counly Commissioners.

DEVELOPMENT PLAN:
Revitalizing Existing Facllities

There ara three primary structures (aside from the manager's house) on the
property. the garden center, the red barn and the indoor equestrian arena, The
garden center and eguestrian arena are important community resources and receive
use year-round. and the red barn has revenue generating potential. IDPR has
developed a plan to provide for the continued use of these facilities while offering
improvements o enhance visitor experiences.

Garden Centar

Every Salurday, the garden center hosts a local market, offering a venue for locals
to buy and sell a variety of handcrafted goods and fresh-picked produce. This
building also hosts annual everts—from banguets to squareé dances—throughout
the year and is an important, large capacity venue for the community.

MNeeds

The garden center has issues of a leaking roof and improper drainage. During heavy
rains, the water enters the building both from the roof and through the entryway.
Additionally, the siding needs to be replaced.

Froposal

IDPR proposes fo replace the metal roof and add rain gutters to the building,
Addtionally, new siding will be added ta match the color of the barn and equestrian
arena to give this area a unified look. If feasible, windows and skylights will be
installed to improve natural lighting. Qutside the building, drainage/ground work will
occur to stop water from entering building and 1o establish an appealing transition
between parking (to be developed) and the facility.

Indoor Eguestrian Arena

The indeor equestrian arena offers a controlled envirenment for training horsas, With
the nearest comparable facility more than 20 miles away, the equestrian arena is
heavily used, especially in the winter,

Mfeads

The current surface material in the riding arena is not ideal for indoar riding. YWhen in
use, it produces a consistent amount of dust detrimental to the air quality and
horses,
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Proposal

IDPR proposes to replace the existing surface maternial with washed sand in the
riding arena, runway and stalls. The current material will be removed and dispersed
on site,

Red Bam

The red barn currently serves as a storage area for park maintenance equipment.
The barn is not open to the public, but could meet visitor needs by being renovated
into an indoor/ocutdoor shelter to offer a facility for group rentals, outdoor education,
parties, etc. This will meet the same needs as a traditional shelter while preserving
the structure and maintaining the agricultural character of the unit.

Meeds

Converling the barn into a shelter will require interior and exterior work. The siding
on the bam has been compromised by birds, weather, etc. and needs to be replaced
with metal siding. The interior needs to be theroughly cleaned and reconfigured to
meet the new intended use.

Proposal

IDPR proposes to renovate the barn, converting it to an indoorfoutdoor shelter and
classroom. Siding will be installed to match the metal siding on upper portion of the
barn, The large skding doors on each end of the bam will be replaced. The corrals
inside and paddocks outside will be removed and a uniferm concrete flooring will be
poured inside. A new concrete patio will be created outside. Natural lighting will be
improved with the additicn of skylights andfor windows, The project will also replace
lighting and ensure adequate electrical power and outlets. The bam will need
significant cleaning, and this project includes site work and landscaping around the
barn to establish an appealing transition between parking (to be developed) and the
facility.

Developing New Facilities

The following proposed facilities are the result of the 2006 Thousand Springs Master
Plan ({including public input from this process), subseguent meetings with area
stakeholders, a sub-committee comprised of headguarters, ragional and park staff,
and direction from the Board.

Support Facilities

Relocated Entrance and Road

The entrance to the park will be relocated 300 feet north of the existing entrance.
This will provide a batter sense of arrival and improve sightlines when exiting the
park. This project includes an informalion kiosk/fee station, ranch-style entryway and
a paved road accessing exisling and some future facilities.
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Car Parking

Two lots totaling 100 paved parking spaces will be constructed. A larger lot will be
located east of riding arena, with smaller lot between the garden center and red
parn. The larger parking is proximate to the existing facilities as well as the proposed
amphitheater

Equeslrian Farking

An equestrian parking area will be developed adjacent to the indoor riding arena and
the proposed larger parking lot. This unpaved lot would be fully fenced with
paddocks and hitching posts available along the penmeter. Visitors with sleeper
cabins in their trailer would be pemmitted to dry-camp in this area. Parking is also
adjacent to proposed outdoor equestrian arena

Restroom
A double-vault CXT will be installed to serve the red bam, garden center and indoar
efuestrian arana

Recreational Facilities

Full-Service Campground

A 50-unit, full service campground will be developed in the southeastern portion of
the unit. The camparound will be hooked into municipal sewer located approximately
1,700 feet from the proposad site. The campground may need to develop a new
water source if the cumrent well on site cannot meet capacity requirements. This
project will include connecling the campground with the proposed entrance road

Amphitheater

An amphitheater will be developed on the gradual hill sloping towards the creek.
This project will construct a stage and connect to existing electricity. Site wiork will be
needed o level and improve aesthetics around the stage and to offer tiered
landscaping for seafing.

Group Camp

The area north of the manager's house will be developed for primitive group
camping. This inciudes the addition of facilities (single-vault CXT, shelter, fire rings)
to the area and potentially central water if feasible. The project includes rerouting the
existing road arcund manager's house and into the group camping area.

Fishing Access

A fighing access area will be developed adjacent to Billingsley Creek, This area will
include a 15 car parking lot and spur road, single vault CXT, and educational /
informative single-panel kiosk. The project is contingent on the development of the
campground access road.
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Future Opportunities

The proposed new developments and faciiity improvements will offer a setting more
fiting of an Idaho state park, with opporunitias that meet regional needs and
generate revenue for the park. However, there is still adeguate acreage for future
opportunities, most notably an outdoor equestrian riding arena,

Qutdoor Equestrian Arena

The arena would be capable of hosting regional rodeo and equestrian events, and
must inciude infrastructure such as grandstands, food concessions, restrooms and
parking to support such events. Local concems have arisen regarding the ability of
the town of Hagermman lo host such a large event, and it is uncertain regional support
infrastructure such as ovemight accommodations and restaurants are adequate.
Given these concerns, IDPR is interested in conducting a feasibility’ousiness
analysis study to determing if such a facility would be successful in the region and if
the local community could support large events. The study would also provide an
accurate cost estimate to construct the facility, Depending on the results of the
study. IDPR may want to consider releasing an RFP to develop the equestrian
center as a concessionaire servica.

COST ESTIMATES:

Maintenance and Renovation

Priority | Project e CEHEI
| A Garden canter upgrades $ 150,000

2 _F{ed bam rencvation to-ghelter 5 100,000 |

3 Indoor rrdlng arena surface reEFal:-Ernent $ 10,000 |
TOTAL § 260,000

New Developrrent

| Prionty | Project | Cost
. 1 Entrance road, kicsk and parking § 400000
2 CXT restroom $ 34000

3 Full-zervice RV camparound § 2225000

4 Amphitheatar | $ 100,000

5 Group campground | $ 320000

| B | Fishing access =i E E-El l':lt]ﬂ
. ¥ Equesirian parking area $ 150,000 |
| B Outdoor aguestnan arena feasiolity study § 30.000
) Outdoar aguasinan arena TBD
TOTAL $ 3,309,000" |

*Funding for the RV campground can be largely subsidized by an RY Grant Asaunﬂng an
8020 cost splt for the grant, the total cost for new development would fall to $1.528,000.
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STAFF RECOMMENDATIONS:

The vision of IDPR staff is to develop Billingsley Creek in such a way that it retains
its agricultural character, supports existing users, and creates additional facilities to
increase visitation. In summary of this document, IDPR staff recommends taking the
following steps in developing Billingsley Creek:

+ Renovate existing facilities to enhance experiences, maintain viability of the
structures and create new Uuses

« Provide infrastructure to support current and future development (road,
parking, restroom)

«  With support infrastruciure in place, develop additional recreational facilities,
notably revenue generators such as the full-service campground and
amphitheater

« Conduct a feasibility study/business analysis for the development of an
outdoor equestrian arena and rodeo venue

Staff recommends Board approval of the prioritized set of projects for the Billingshey
Creek unit as noted in the tables above.
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introduction

The purpose of this document is to provide a
succinct overview of the vision for Thousand
Springs State Park. The following pages affer
a summary of the five units of the park;
including key features, existing facilities and
future development concepts, This
document also incorporates Ritter Island,
which was acquired after the 2006 Thousand
Springs State Park Master Plan, and discusses
the refocused efforts at Billingsley Creek
after the recent sale of the Vardis Fisher

property.

Park History

Thousand 5prings 3tate Park is made up of a collection of properties in or near the Hagerman
Valley that have been brought into the state park system ower the past 38 years. The first
scquisition of property for o state park In the area was in 1970 while the most recent was in
2008, Here are some of the major events in the time-line of Thousand Springs State Park,

1970: A total of 451.13 acres was acquired for what became Malad Gorge State Park, This
included remnants of the old Kelton Stage trail.

1971: IDPR acquired the 79.6-acre Crystal Springs property from ldaho Power for the price of
51.00

1975: IDPR acquired 200 acres 2long the Malzd Gorge and the Malad River from the BLM
throupgh a Recreation.and Public Purposes Grant.

1976: Construction began at Malad Gorge State park—one of three bicentennial parks in Idaho.
1976: |DPR signed a Memorandum of Understanding with the idaho Department of Fish and
Game (IDFG) for management of the Miagara Springs site {also called Pugmire Park).

1979: Malad Gorge State Park opened to the public that summer.

1980: Niagara Springs was declared a Mational Natural Landmark in April,

1994 Niagara Springs was given full park status by the idaho Park and Recreation Board. It was
officially listed in Idaho code as Crystal Springs and MNiagara Springs State Parks.

19%9: Box Canyon was added to the state park system in December, The Nature Conservancy
purchased the property on behalf of IDPR and it was Named Earl M.Hardy Box Canyon Springs
Nature Praserve. Mature Conservancy was reimbursed for the purchase with money given to
the agency by Idaho Power.

2001: The Billingsley Creek properties were added to the state park system in September. After
Box Canyon and Billingsley Creek were added, the group of park properties became known as
Thousand Springs Park DIstrict and then, later, Thousand Springs State Park,

2006: Thousand Springs State Park Master Plan was finalized in the fall. Ritter Island had not
been acquired, and therefare was not included in the plan.



2006 the Nature Conservancy of Idahe donates The Thousand Springs Nature Preserve (Ritter
Island and associated properties) to Thousand Springs State Park on December 18.

2007: The Nature Conservancy of idaho turns the title to Box Canyan over 1o IDPR in January.

2014; IDPR sells the Vardis Fisher property and associated water rights to the Idaho
Department of Water Resaurces in May. Proceeds from this sale are dedicated to the
development of the Billingsley Cresk umit,

The Park Today

Currently, Thousand Springs 5tate Park is comprised of five units; Malad Gorge, Billingsiey
Creek, Ritter lsland, Box Canyon and Miagara Springs, The following pages provide an overview
of the park’s units, including a look at the patential for each unit moving forward.

Ju Thousand Springs
CR e S State Park
"E‘T £ ikt —_— 1 Context Map




Malad Gorge

The Malad Gorge unit harbors abundant water resources incuding springs, a hanging lake and
the Malad River, one of the world's shartest rivers. These water resources provide high guality
agquatic habitat for native treut and other species. The unit boasts an extracrdinary desert
landscape where the Malad River cascades through a dramatic gorge. Cultural resgurces at
Malad are also significant and provide opportunities ta interpret the Kelton Stage Route,
Oregon Trail and Mative American occupation of the Hagerman Valley, The Malad Gonge unit
serves as park headguarters.

Accommodations; day use | !
|

ey Features: geologic and scenic resaurces,
histarical resources

Existing Recreation Facilities: shekters {2),
playground, short scenic overlook paths (6)
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Box Canyon

Water features distinguish the Box Canyon unit, too, This unit contains the 11th largest free-
flawing spring in the world. A new addition to the state park system, Box Canyon is a relatively
urdisturbed site with abundant flora and fauna. Pockets of plants and animals within the unit
warrant further study and may prove 1o be regionally significant ecosysterns. The park is unique
from a recreztion perspactive in that it provides for guiet immersion and solitude ina natural
setting.

Accommodohons: day use

Key Features; peclogic and scenic
resources

Existing Recreation Fagilities: scenic
averlook trail and viewing platform
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Miagara 5prings

The Mizgara Springs unit is distinguished by #s location along the Snake River and its water-
based recreation oppertunities. The unit provides access to the river and popular recreation
uses like camping and fishing. Miagara is the most heavily used of all the units and provides the
largest revenue base, The unit Is also adjacent to Niagara Springs, a Mational Matural Landmark
located an ldahe Department of Fish and Game land,

Accommodations: day use, limited overnight

Key Features: scenic resources, fishing opportunities

Existing Recreation Fociitties: grills, plenic tables,
shelter, fishing docks
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Ritter Istand

The Ritter Island unit is located on the Snake River. The newest addition to the state park
system, this property features a histerical farm and dairy which was the first Guernsey cattla
farm in Idaho, The island includes the home and the historic barn, both still in excellent
condition. Walking trails wind through the island, induding one that offers an excellent view of
Minme Miller Falls. The preserve remains o haven for wildiife, “Waterfow! use the wetlard
habitat, especially in the spring and fall, Herons nest on the island, and raptors like gelden
eagles and prairie falcons nest along the canyon walls. During annual Christmas bird counts,
Ritter island often has one of the highest counts of bird species in the state.

Accommaodotions; day use

Key Features: histerical strictures,
birdirg, SCERNiC resOUrces

Existing Recreation Fociities:
Histaric dairy farm {interpretive),
multi-use trails, arboretum
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Billingsley Creek

The Billingsiey Creek unit is characterized by an active agricultural landscape gently sloping
towards Billingsley Creek. The property includes a garden center, barn and indoor eguestrian
riding arena, with ample room for further development. Idaha Fish and Game maintains a non-
motarized put in and take out along the creek just outside of park boundaries as part of the
Billingsley Wildlife Managemeant Area.

Accommodohans: di'!.r LisE

Key Feotures: equestrian facilities,
rental facilities, open spate

Existing Recreotion Facilities:
garden center, indoor riding
arena, multi-use frails, picnic area
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Bdlingsey Croek Concept Plan {2015)




Proposed Development Pricrities

The 2008 Thowsand Sarings Sase Pirk Marter Plan incloded development proposals foe each uag of the parks The chart below detals these
projectsand alio imcludes Bitter Tsland facquired fter publication of fse master plan), Additionally, the chart reflecia chnngis in the Billingsbey
Creel unid telating to Uhe sabe of the Wardis Fesdeer property and oew allecated funding for the develiopment of this it
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Billingsley Creek Unit. Thousand Springs State Park
March [/ April 2015
Resident Sentiment

summary: In anattempl to better understand the current needs, concemns and Ideas pertaining to the
future unrealized opportunities at Billingsley Cresk, | reached out to a fife-long resident who manages
the Hagerman Towrism Council and serves as a County Commissioner, Mr, Mark Bolduc, To better
understand the curent equestrian climate of the region and economic patential, Mr, Boldue
encouraged me to speak to another lite-long Hagerman resident, Russ Lermoyne. Mr, lemoyne is also an
arganizer and participant in large-seale roping and arena events. The commants fram both individuals
have been summarized below in terms of strengths, weaknesses, opportunities and threats.

Strengths — The popularity of eqguestrian sport seéems to be growing and the sense is that there is reom
in the market for mare event venuses.

The Gillingsley Creek property is very visible from the main highway into the community of Hagerman.

The current building onsite are utilized from time te time by the commurity for diverse events
throughout the year,

The Hagerman Valley s eager 10 experience the possible benelits improvements to Billingsley Creak
might bring to the community.

We've seen through experience in other parks that camparounds are solid investments, with steady,
almast guaranteed return on investment.

Weaknesses — The current eguestrian building would need millions of dollars of improvements in arder
to become an attractive large-scale venue considered for a circuit. The addition of seating, A/C, heat,
campsites and livesiook pins are just astarting point to the improvement needs.

Main community coneern: the community doas nol have the infrastructure to support a large-scate
equestrion facility or play hest to large events. The provision of avernight camping at Billingsiey Creek
would certainly help but there are not encugh motel or hotel rooms to complement the campsites or
restaurants to meel the demands of large crowds.

The level and type of year-round management needed to ensure the success of a large equestrian

facifity scems unrealistic for a state agency.

Opportunities = There are examples of smaller-scale sell-serve equestrian facilities in nelghbaring
states. Individuals arrive, swipe their credit card to pay for timed used of electricity, and leave once the
lights gov ot

Blllingstey Crack could serve a5 an overnight destination, bringing people Into the community for day-
use and providing camping is seen a8 3 very realistic and positive idea by the COMMImLENITY,

Thie underutilized acreage could serve a5 a multi-use venue for outdaor concerts.



Threats — Without a dedicated manager and event promoter and despite investment, it & unlikely that a
large equestrian facility would succeed in the region, Keeping the facility apen without 3 5-% month lull
and ensuring the venue as part of the circuit would be a difficult job.

IF successful, too much stress might be placed on a community not prepared to handle such an influs in
crowds. This might then refiect poorty on the events held at the venue, Events would then mave to
cther locations randering the faclity useless, without a return on the state’s very large investrment.



O IDAPARULE  [IIDAPAFEE I BOARD ACTION REQUIRED
() BOARD POLICY 'DINFO ONLY, NO ACTION REQUIRED
AGENDA
idaho Park and Recreation Board Mesting
April 22 & 23, 2015
Amarital Inn Pocatello

Pocatello, ID 83201
AGENDA ITEM: F¥ 2017 Budget Propesal
ACTION REQUIRED: Board Action Requested

PRESENTER: Steve Martin

PRESENTATION

Background Infarmation

Informalion regarding tha Fiscal Year (FY) 2016 budget i provided as a baginning referance and
basis for the FY 2017 budget. The information includes charts displaying the FY 2015 Stale General
Fund appropriation (pages 1 and 2), sharts displaying the department's FY 2018 approgeiation (pages
3 and 4) anrd a en-year expanditure history for the department (page 5}

EY 2017 Sudael Reguest (pages 8 throygh 13)

The EY 2017 budget request assumes funding personnel and operaling expenditures al FY 2016
appropratien levels (page 6). Benafi coal mereazes and CEC, I any, are unknown wntll DFM Esues
budget instructions in July and may change thess base amounts.

The FY 2017 budget request for capital outlay is $5 084 200 and represents a 90% increass fram FY
2018, The Iotal by category 535 follows;

Capital Equipment Replacement - 51 230,200 {12% increase versus FY 2015)
Capital Repairs — Health & Safety - §1,474 00 (8% decrease versus FY 2046)
Program E nhancemants

a  Fysterm wide - B1 861 000 {268% morease versus FY 2018)

o Billingshey Cregk « 31,529 000 (no FY 2016 comparison)

Cwvarall, the FY 2017 budget request ls an §.1% increass from the FY 2015 appropristion. Sumwent
cash balance projecfiors support thiz Incressze while presemding approgriate balances In our
dedicated funds.

atall has reviewed and ranked tha enhancament and replacement items and If approved by the
Board, the information will be incorporated into the final budge! decument submitted o the Division of
Firancizl Managemeant and Legielastive Services Dffice on Septembes 1, 2015,

Furd Balance Trerds (pages 16 throwgh 37)

Ceeh flow and cash balance trends charts are previded for each fund detall, These schedules help
determine the amount of cash available for program enhancements, capital repsir projects and

Page 1 of 2



cguipment replacerment iterns. Rewenuwe profections are based on current hisforical trends
Expendiuras are astimated st 100% of the appropriation unleze ctherssse nated

Pleaze nota these charts reflect 31 cash infflows and outfiows that are recorded in the flscal year they

aciually ocour (cash basls accounting). This peimarily affecls expendiures =s prior  wear
encumbrances are an achual caah cutfiow in a subsequent year,

STAFF RECOMMENDATIONS:

S4aff recommends Board apgroval of the FY 2017 budgel based on the renkad replacement
eguipment and program enhancemeant requests as présenied on pages 7 firough 15,

Page 7 of 2
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Idaha Department af Parks and Recreation
FY 2017 Budget Request

All Agency Functions

Budgel by Decision Unit
FY 2018 Total Agpropriation

F¥ 2016 Total Estimated Expendilures
FTF ar Fund Agjusiment
Remaoval of Oine-tire Expandibines
Bese Resuctons

FY 20117 Base
Program Maintenance
Banatt Coat noreasa
Inflationany Incragss
CEC Salary Mulhiphar
Replacernert 1emse - Fark infFastructure & Equipmant
Reolacamert ltems - Yehicles
Raplacament lfame - Corrputss Raplacsmand
Replacameant [lems - Haalth & Eafety Frogacts

FY2017 Program Maintenance

Pragram Enhancements

1201 - Lahe Cascads - Maw Visdor Infeemation Center and A
12.02 - Pondeyada « Maw "Morfraestern” Cobins of Lakgviaw |
12.03 = Heybum - New Double CXT Taile1 sl Sputh Mu#l-uee T
12.04 - Winchester - Naw Double KT Teast in Yurl &rea
12,05 - Castla Rocks - Maw Entry Kicek | Sebipay Fes Stalion
1 L& - Harrmman - Develco Uay Usa Area al Sage Flat

12 07 - Brunedu Duras - Inslal Small Frefab Slorsge Bulding
12.08 - Casfle Rocks - New Camper Cabine a1 Smokey Mount
1208 t0 1218 - Thauwsard Spange Ellmplay Craak

FY 217 Budget Request

Budget by Expenditure Chject
Famsannsl Caslg
Diparatng Exanditines
Cap#tal Oullay
Trustas and Baneht

B BT B Bassi® Drgcai il s Py 2007 Based Budgol Prassaimise

FTF Ganasral Dedicated
15038 3407700 Z7 252000

15033 4907700 31.062.000
- (1750,000) (6,687,000

16038  JAET.FO0 24 308 000

- 3 B4, 500
: = 432,000
. - 103, 700
. + 1.474,000

150038 357,700 27,008,200

= TG00

850000

- 38,00

. 28,000

- 0,000

. - 50,000
- = 10,800
i = 3,000
1,622,000

15038 387,700 30,289,200

207800 8575600
838,800 5616400

= 6,084 200

- 10,1713 006
JAET.T00 30,368,200

Fedemal Total
4,548 100 35,507 500

4548100 40857 800

- (844 F.'I:-I'I.'.'I'.'I:I

4046100 32410800

= =

- i 500
- 432,000
: 103,700
. 1,474,000

45845100 5115000

- 1,000 000
- GE0 a0
= 34,000
o 33,000
= A0
- 50004
. 10,000
- 35,000
= 1,529,000

4.048100 18405000

1,082,300 11585800
831,200 087 400
6,084 200

3234600 13 337 B
A04E 900 3B 495000



ldaha Department of Parke and Recraation
F¥ 2017 Budget Requast
Managemant Services

Budgot by Decision Wnit
FY 2016 Total Appropriation

FY 26 Total Estimated Expendituras
FTP or Fund Adusmment
Ramows of Une-Eme Expaniiures
Base Reduciong

Y 20497 Basa
Program Maintenance
Benefit Cost Incraase
Infistisnary Increass
GEGC Salary Multiplier
Replacemert Hems - Pask Infrastruciure & Equpment
Replacement llems - Vichicies
Replapemert ems - Computer Replacamant
Replememert [ems - Heakh & Safely Projects

FY 2017 Program Maintenance

Frogram Enhancoments

FY 2017 Budget Request

Budget by Expendiure Chject
Pemannal Costs
Oparating Expandituras
Cap#al Outlay
Trustea and Barafil

FY 37 Buard Bydpel FreasmirticeFY 334 T Board Busdged Preseniaticn

rTP
arrs

T T5

arTh

n.TE

7. 76

General Dedicaied Federal Tertanl

504,000 13,815,500 1950700 16413200
584000 13818500 1990700 16.413.200
(98, 200) g [DB,200]

SB4,000 13,711,300 1,909.700 15,315,000
103700

- 103 700 -

584,000 13835000 1999700 16418700

S34.000 43E35000 1999700 16418700
354900 2357100 . 2,112,000
230,100 7,451,500 2600 1682800

: 102 700 g 109,700

11, 810,100

512000 1847 100
594090 13,825,000 1.098,700 16418, 700



idaho Depariment of Parks and Recreation
FY 2017 Budget Request
Park Operations

Busdget by Decision Unit
FY 20168 Total Appropration

FY 2016 Total Estimated Expanditures
FTP or Fund Adjusiment
Rermoyal of Gne-hirs Expandilinas
Hage Reducions

FY 317 Base
Frogram Maintenance
Benaft Cost Incresse
inflationary Incresss
CEC Salary Mukipliar
Raslacemant lems - Park Infastraciure & Equipmant
Reglacerant lems - Yehicias
Rapdacemant lbems - Compuier Raplacemeant
Raplacemant lems - Health & Safaty Projects

Fr 2017 Program Mami=nance

Program Enhancemenits

FY 2017 Budget Reguest

Budget by Expendiure Object
Parsonra Casis
Operatirg Expenditures
Capital Oulley
Trushes and Beneht

F¥ 2017 Beownd Budge! ProrectdtionBY 3017 Bonrd Budpel Presanaion

FTi¢
11264

112.64

112.64

112.64

11264

Gensral  Dedicated  Fodesl Total
2,563,700 11.5E3.500 2548400 7,005E00
2561700 11.B83.500 2845400 17005600
(555,600 - (BaE B0
2581700 10,583,700 29408400 16095800
= A5 EOG = a6 500
~ 437 [0 - 432000
2563700 11,710,200 2548 400 17,222,300
2EELT00 11710200 2948400 497.222300
1,685,000 8218530 1082500 9273800
BIOFH0 4188 20 A28,600 - &304 600
L 1,12 500 ! 1,126 500
o o 200000 1,227,500 1427500
2,562,700 11,710,200 2 BdE 400 17,




ldahe Department of Parke and Recreation
FY 2017 Budgat Regquast
Capital Developmrant

Budget by Decizgian Unit
FY 2016 Total Appropriation
Reagzpropriafion [Esfimate)

FY 2096 Total Estimated Expanditupes
FTP ar Fund Agjusiment
Resraval of Dre-lire Expanditures
Basa Soduchons

FY 20T Base
PFrogram Maintenapce
Banafl Cost Increazs
inflabdnary Increese
CEC Salary Mulkgplizr
Haplacamant [fams - Fark Infaamachure & Equlpmant
Raplacament |bems - Yahicles
Faplacamant Iema - Compulsr Replassment
RapEcamsant e - Haalth & Bafeby Projects

FY 2017 Program Matmionance

Frograsn Enhanesme s

12.00 = Lake Cohscade - New Wisior Information Centar and &
12.08 - Panderas - Mew "Norhiwestarn” Cabins at Lakaview |
1203 = Heyburn - New Double CXT Toilet a2 Sowth Mulli-uss T
12 2 = Wnchester - Nayw Douie GXT Todet in Yur &ras

12.05 - Caathe Focks - Mew Erdry Kecak | Self-pay Fes Staficn

1208 - Hammar - Develop Day Use Srea ol Sage Flat

12.07 » Brunsau Dures « Instail Small Prafab Storaga Bulding
1208 - Caste Rocks - Kew Campar Gatins at Smokey Maunb

12.09 b0 12 18 = Thousard Sprngs Biing=lay Creek
FY 2017 Budget Request

Budget by Expanditurs Dhjact
Pemannel Costs
Cmarasng Expendibines
Capital Outlay
Trusies and Beredt

FY 3017 Bawwd! Buoksal DrisardaBinnV 1017 Board Dudsed Prassmisgicon

Genaral Dedicated Federal Totl
250,000 1,849,000 2,055,000
1500060  3.750,000 - 250,000
1,750,000 5583800 i 7,348,000
(1,750,0000 {5,588 000! - (7,343 000
- 1,474 00 1,472,000

- 1,474,000 = 1,474,000
1.000,C00 - 1000800

650,000 = 650000

38,000 - JBa00

38,000 - 3B 000

30,000 - 20000

80,000 0000

10,030 70,000

35000 35000

1.4 000 1,529 004

- &, 554, 000 = 4,854,000

4 A& S0 4,854 000

= 4058, 00M0 - 4 854000
i0
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RECREATIONAL VEHICLE (RV) ADVISORY COMMITTEE

Deacription: This B-member commiliee is comprised of one individual representing recreational vehicle
usare from each of the sx planning regions

Yorm Length: Thees {3} year term.
Appointed By: Park Board

Mame

DONALD KLINE

DENNIS LAWSON

JERRY OLSON

JACK OLNEY

Upedated 10152014

Address Term
G20 E. 18™ Awe
Fosl Falls, ID 83854 BI20M3 - BIMDE
208-813-8219(h)

donkling@hoimas com

119468 W. Tidewaier Dr,
Boise, 1D 83713 82012 — 82015
208-50A-6868[h)

3617 East 3670 Marth

Kirnbery, 1D 83341 BYA01E = BI2016
208-734-3620(h) Use!

208-30B-3630c)

hucklchern i3 canlenne, net,

1625 Wagon Wheel Dr,
Blackioot, 1D 83221
208-TB5-6973h) Use!
208-T00-4045(c)
[ackalneyviBiuns. com

B013 — 82015

2830 Fudgecrest Dr,

Idaho Falls 1D B3404

208-524-5179(h) 82014 - 872017
|atamanczykiyanco.com

Fepresenting

Regicn |

Region |1

Regian i

Fegon 1Y

Region V

Region Wi



WATERWAYS (WIF) ADVISORY COMMITTEE

Degeription: This G-mamber commities ia comprised of one racreatioral boaler from cach of the six

alanning regions.

Tarm Length: Three (3} vear term

Appointed By: Park Board

Name

JAMES M. OLSON

STEVE CEDERBERG

Upedated 100152014

Address

E. 1025 Timber Lane

Coeur o Akene, |0 B3B1E6
208-7ES-0668N)
kalnleenaoodwinfiyann. com

PO Box 724 (Mailing)

234 112" 50

Oeofing, 1D 83544
20B-478-4521(h) Lise!
20B8-B27-522%c)
meladhariffclearwatarcounty org

401 5. John Ave
Ermmatl, 1D 83617
20E-SRS-T197(h)

2848 8 Easl 3500 Nadh
Twin Falls, ITF 83301
208-731-6638(¢)
|E|’dh@ﬂ§ﬂ EE.: i

280 Hummirngbird Ln.
Sheley, ID #3274
203-6E0-5548(:)

scederbergfhelimail gom

1102 Sehara 5t

ldaha Fatls, 1D 83404
208-5B0-7403 (o}
keni@actonmalar com

gi2012 - 82015

Bre0t4 = 82017V

BI2008 - Bi2012
BRI - 82015

Br2000 - 82012
B2 - Bi2t1s

22013 = 82016

/2010 - &2013
2013 - 82016

Ragion |

Ragon ||

Reagioh HI

Regian [Y

Region W

Region V1



OFF-ROAD MOTOR VEHICLE (ORMV) ADVISORY COMMITTEE

Description: This 8-member cornmilles s comprised of three [3) members from Regions 1 and 2, three (3)
members from Regions 3 and 4, and hree (3} members from Regions 5 and 6.

¢« Ore (1) member from each area represents Snowmohilers,

= One{1)member from each area represents aithar ATV ar Molorbike interasts,
e One (1) member from each area represents users not othenwise represanted

Term Length: Three (3} year term.
Appointed By: Park Board

Mame Addrass Term Representing
REPRESENTING REGIONS 1 AND 2

334 Monarch Rd

PATRICK A, GUNTER Sagle, ID B3860 B2009 - 82012 Motarblker ATV
208-263-7383(h}) Use! 82012 - 82015
208-E10-B552(c)
sandicrest BO@EHoimak .com

240 Ridgeway Dr,
MICHAEL HOWZEN  Elk City, ID 83525 B2012 — /2015 Snawmobiling

2UB-842-2740(W)

mm.howzengmal com

P.C. Box 143

DOM CAPPARELLI Smaliervilie, 1D E3868 22012 - &/2014 Mon-Motorized Usa
208-TB3-075F(h) Lz 2014 =827
208-650-T38a6(c)

doncappaBEpmeil.com

REPRESENTING REGIONS 3 AND 4

2074 N, Springland Pl 82010 - 82013

BUD MORRIS Buoise, ID 83713 {partial) Motorbie/ATY
208-322-3995(h) Lsel BI2013 - 2016
208-853-5936(0)

C v oE TS G, GO

P.0. Bax 701

HARCLD JOHMSOHN Filer, ID 83328 82013 - &2016 Snwmobiling
208-734-B054(h)
vmhlohn@cableong, ngl

1M E Eeswick C1

Kura, 1D B3634
MAR EAVER 208-515-63000h) Usel BI2008 - Bi2012 Mon-Matorized Use
208-387-5505(w) A2 = BA0E

markiweaverf@hotmal, com

Ugedpted 100152014



ORMV Advisory Commitiee, Continued

Name

Address Tarm

REPRESENTING REGIONS 5 AND &

TFR N

WARREN WILDE

DOKMA WHITHAM

W pdeted 1QMS0014

2583 OMd Irwin Road

F.2. Box 202 82015 - 83018
Irwars, 1D B3428

208-560-4107(h)

O sfrmdiive.com

GEED Moeth Capial Hil Bd

Presion, ID 83263 BiZ012 - 82015
Z0B-852-2757(h) Usel

ZDE-852-1332(w)

2DB-B52-1408

ol derdieliais rol

708 Laurahwood Ave

ldaho Falla, I 83401 82012 — 872015
FHE-520-1728[h) Uea!

F0E-520-T2X53 all 2)

climb_on@ZEyahon.com

Bepresenting

Motorbike ATV

Snowrmoblling

Mon-ddolorized Lse



RECREATIONAL TRAILS PROGRAM (RTP) ADVISORY COMMITTEE

Description: A state Recreational Trails Advisory Commiftes consisting of ten {10) members represerting
the various recreational rail user groups is appainted by the Idaho Park and Recreslion Board, The
Committes is composad of Hiking, Cross-Couniry Skiing, Of-Highway Motorcycling, Snowmobsling,
Equestnan, All-Termain Vehicle, Bicycling, Four Whael Drive, Water Trail, and Peaple with Dsabilifies
represenlatives,

Term Length: Threea {3) ysar term
Appointed By: Park Board

Name Address Term Representing
1477 E. Seasidn O
Bose, |0 837T06-6328

ALAN CROCKETT  208-343-2858{) B/2012 - B/2015 Hiking
ghorock fuTAST3Mmsn comn

4508 M. Cartwright Rd

Boise, |0 83714
ALBERT B BI012 - 82015 Metarbike

YOUNGWERTH 208-761-1626(c) Use!
L 208-426-065%w)

glifvekluse . com

B51 W, 3500 S,
MATT MULLENBACH  VYictor, |D 83455 B2013 - 32016 Bicyckng
208-354-D953(h) Uss!
208-351-3863(w)
tetonrratiElacl com

1082 Elkham Circle
STAN MAI Twin Falls, ID 83307 82014 - BI2017 ATV
208-T13-5931(R) Use!
208-293-5669(w)
SEpMai@msn.com

7023 N. Peppermil Way
MNATALIE BARTLEY Baoize, 10 83714 82012 - Br016 #C Skilng
208-853-297 7 (M) Lise!
20B-B00-2871(c)
nEthariesfbeartiink. nat

B&2 Caryon Park Awve

I uT PO, Box 6086 Maiting) BI2009 - 812012 Snowmobiling
Twan Falls, |0 83303 &/2012 - 82915
SUE-220-1008(c)

chrignlorifmcebleone. net

Updated 10/ 5014



RECREATIONAL TRAILS PROGRAM (RTP) ADVISORY COMMITTEE (cont'd)

Name

DON ECKFORD

WWILL Lang (BILL)
FREELOVE

MELANIE KIRKLAMD

Updated 10152094

Address

FO Box 194
191 Pollock Rd

Fallock, |0 83547
208-628-3732 {h)
canzchkford2D@omail.com

54 Bl Grouse Or
Focatella, 1D BI32041
208-381-DE0KR)
bcfrasiovai@g com

PO Bax 46

206 dth 5t #46
Ponderay, (D 83852
208-610-1401{h)

malanie kirklandfme . com

Term

B2013 - 82016

B2 2 = Br2015

82014 - 872017

fiti

Equesirian

Disablad

4 haed Crive

Water Trails



LAND AND WATER CONSERVATION FUND (LWCF)
EVALUATION COMMITTEE

Description: The Evaluation Commiies Includes reprasentatives with experience n community
development or public cutdoor recreation. The Gommittes shall rank proects basad on its raview of thea
applicaion and a presentation by the sponsor. I shall rate all projacts basad on the selected criteria Tound in
ihe Gpen Prijed Seleclion Process (OFSFP), The Evaluation Commities includes ning (9) memboers:

»  Three (3 members shall be representatives of state and federal agancies with a technical relationship to
community development or the outdogr recreaton needs in the slabe,

= Ot (1) member shall represent a community of five thousand (5.000) pepulation or more.

=  One (1] member shall repregent & gommenity of five Ehousand {5,000} population of less

« Dne (1) member shall représent the interaste of the ethale minoeitles,

= One 1) member shall represent the intorests of the elderly.

& One {1} mamber ghall represent the Interests of people with disabilites.

& Ona {1} member shall ba from the Board

Quorum; A quarum i required to conduct committea business. Five (5) people constitule a guorum.

Tarm Length: Thres (3) funding sessions.
Appointed By: State Liaison Officer

Wpdeed 100132014



LAND AND WATER CONSERVATION FUND (LWCF) EVALUATION COMMITTEE

Hame

SHARON HUBLER

GLENN SHEWMAKER

UG E D

CAROL COYLE

LYWW C. MOSS

Ugsinind 10071572014

Address

208 E. Linden St

Caldwall, ID-823805-5215

FOR-£509-8482(h) Lise!
208-858-9529(c)
wihubimeablagna na)

IATE M IB00 E
Kimberly, I} BA%41
208-423-4600 {h} Usel
HIB-423-B6 T8 (w)
gshew@uldaho edu

PO Box 520
Pozt Falls, ID B3816
208-A18-57200)

e T Bane Egol com

P Q. Box 2552

113 Brookaate Or,
MeCall, 1D 83638
208-315-3004h) Usal
206-G34-3504(w)
cpovlefmorall i us

1018 Cadar Ave.
Lerwlslon, 1D 83501
ZOE-Ta3-TaT1(h) Lisal
208-T01-5848(c)

Imo cahl .

Term

82012 - RiI2015

BI200E — B304
B/201 2 — B/2015

B2008 — B/201
82012 - 82015

8212 - W25

B2008 - 52011
Bi&012 - BI20TH

Represonting

Siale-Federsl

Stale-Fadacl

Slate-Fedaral

Cemmunity
{&,000 ar mora)

Cormimiunity
(5,000 or lesa)

Elderly



LAND AND WATER CONSERVATION FUND (LWCF) EVALUATION COMMITTEE cont'd

Name

MORGAN STAGE

BOB BATISTA

CHARLES CORRELL

Updatod 4001552014

Addrass

ZEXEW Chamgagne Dr.
Eagle, 1D 83818
209-938-2062(h}
208-870-2057(c) Lisa!

maorgan slagefigmall com

FToW. Alkens CL

Eagle, ID 83616
206-B66-TETT{c)|
208-287-5650w) Linal
208-375-0972{fax)
bhalisla@expoiggho com

T2 E. Ave G

Jerome,; (D 83338

P2, Box 140{mailing)
Jerome, D 83338
208-324-481 3(h]
charliecorralliBgmail.com

Br2012 — Bi2015

B2008 — 8/2011
82012 - /2015

82012 - BIZ0HS

Disabind

I,ﬂll‘u.}rﬂ}"

Park Barnd



FISCAL YEAR 2016
GRANT APPLICATIONS

FOR

Recreational Vehicle, Waterways Improvement Fund, Cutthroat Plate Fund,
Road and Bridge, Off-Road Motor Vehicle, Maotorbike Fund,
Recreational Trails Program, Mountain Bike Plate Fund,

Land and Water Conservation Fund

IDAHO DEPARTMENT OF PARKS & RECREATION

Quarterly Board Meeting
Apnl 22-23, 2015
Pocatello



C. L. “Butch™ Otter
Governor

David B. Langhorst
Chrector

[DAHC PARK AND
RECREATION BOARD

Tom Crimmins
Divirrel e

Randy Doman
Dhstrice Two

Susan Buxton
Dhzerict Three
Charles H. Correll
Board Chair
Disiriel Four

Jean S, McDevitt
Fhisieied Foee

Robert Mansen
TR e T

NMEECTOR ™S OFFICE

5657 Warm Springs Avenue
P, Box E3720
Boise, Iaho 837200065

Phone (208) 3342199

wowm pon ki resioe sl goy

MEMORANDUM

Date: April 14, 2015

To: Board Members

From: Kathy Muir, IDPR Grant Manager
Subject: Fiscal Year 2016 Grant Project Rankings

The advisory committees for the Recreational Vehicle, Waterways
Improvemant Fund, Cutthroat License Plate Fund, Off-Road Motor
Vehicle, Motorbike, Recreation Trails Program and Land & Water
Conservation Fund met recently to review and rank grant applications.
In addition, staff met to review and rank Road and Bridge grants. In the
review process they utilized Board approved criteria, their knowledge
of the areas involved, and input from IDPR staff to come to the
conclusions reflected on the attached ranking shoets.

Flease review thase ranking lists. I'm available to answer any
questions that you may have In regard to specific projects.

| look farward to seeing all of you at the Board meeting. If there is

anything | can be of assistance with please do not hesitate to contact
rme,



[] IDAPA RULE [ IDAPAFEE X BOARD ACTION REQUIRED
[ BOARD POLICY ‘0 INFO ONLY, NO ACTION REQUIRED

AGENDA
Idaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 (Thursday}, 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID 83201

AGENDAITEM: FY2016 Recreational Vehicle (RV) Grants
ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

PRESENTATION

BACKGROUND INFORMATION: Tha State and Faderal Grant Program has
approximately $3,300,000 available in the RV Program for the FY 2016 grants, Staff
has held back $50,000 to fund emergency cost overruns associated with these grant
projects. This amount is reflected on the top line of the list of project rankings and
will be considered in the total amount awarded to projects.

Al their recent meeting in Boisea, the RV committee reviewed 25 grant applicabions
according to department criteria_ The requests totaled $2 220,822, Tha RV Advisory
Commitles recommends not funding any project that scored below 50 even if funds
become available. The minimum score of 50 is consistent with the recommendation
given over the last five yaars.

The priority-ranking sheet and committee recommendation are included in this
pachet.

STAFF RECOMMENDATIONS: Staff recommends that the Beard approve the
pricrity-ranking list, which will be used to fund projects in the ranked order.
Additionaly, the RV committee recommends not funding below a score of 50

Tage 1ol 1
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AGENDA
Idaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 (Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID 83201

AGENDA ITEM: FY2016 Waterways Improvement Fund (WIF) Grants
ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

PRESENTATION

BACKGROUND INFORMATION: The State and Federal Grant Program has
approximately $1,200,000 available in the WIF for FY 2016 grants. Staff has held
back $50,000 to fund emergency cost averruns associated with these grant projecis.
This amount is reflected on the top ling of the attached list of project rankings and
will be considered in the total amount awarded to projects.

At their recent meeting in Boise, the WIF Advisory Committes reviewad 29 grant
applications according to department criteria. The requests totaled $1,914 435,

The priority ranking sheet and committee recommendation are included in this
packet.

STAFF RECOMMENDATIONS: Staff recommends that the Board approve the

priority-ranking list, which will be used o fund projects in the ranked order should
any of the applicants of the higher rated projects withdraw their applications or if
additional monies become available,
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T IDAPARULE [ IDAPAFEE X BOARD ACTION REQUIRED
£ BOARD POLICY - [ INFOONLY, NO ACTION REQL
AGENDA
Idaho Park and Recreation Beard Meeting
April 22 (Wednesday) and 23 (Thursday), 2015

Amerital Inn Pocatello
1440 Bench Road, Pocatello, ID 83201

AGENDA ITEM: FY2016 Cutthroat Plate Fund Grants
ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

R TATION

BACKGROUND INFORMATION: The State and Federal Grant Program has
approximately 550,000 available in the Culthroat Plate Fund for FY 2016 grants. At
their recenl meeling in Boise, the WIF Advisory Committee reviewed 4 grant
applications according to department criteria. The requests totaled $219 500,

The priority ranking sheet and committee recommendation are includad in this
packet,

STAFF RECOMMENDATIONS: Staff recommends that the Board approve the
priority-ranking list, which will be used to fund projects in the ranked order should
any of the applicants of tha higher rated projects withdraw ther applications or if
additional monies become available.
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[1 IDAPA RULE [l IDAPA FEE X BOARD

el

|REQUIRED
[ BOARD POLICY 0 INFO ONLY, NO ACTION REQUIRED

AGENDA
ldaho Park and Recreation Board Mesting
April 22 (Wednesday) and 23 (Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID 83201

AGENDA ITEM: FY2016 Road & Bridge (RB) Grants
ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

PRESENTATION

BACKGROUND INFORMATION: The State and Federa!l Grant Pragram has
approximately $240,000 available in the Recreational Road & Bridge Program for FY
2016 grants.

At their recent meeting in Boisa, the Road & Bridge Committee reviewed 12 grant
applications according to department criteria. The requasts totaled $738,750.18,

The priority ranking sheet and commitlee recommendation are included in this
packet.

STAFF RECOMMENDATIONS: Staff recommends that the Board approve the
priority-ranking list, which will be used to fund projects in the ranked order shauld
any of the applicants of the higher rated projects withdraw their applications or if
additional monies become available.
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[] IDAPA RULE [ IDAPAFEE X BOARD
[ BOARD POLICY | [ INFO ONLY, N

AGENDA
ldaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 (Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID 83201

AGENDA ITEM: FY2016 Off-Road Motor Vehicle (ORMVY) Grants
ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

PRESENTATION

BACKGROUND INFORMATION: The State and Federal Granl Program has
approximately $500,000 available in the ORMV Program for FY 2016 grants.

At their recent meeting in Boise, the DRMY Advisory Committee reviewed 46 grant
applications according to department criteria. The requests totaled $1,145,741 .15,

Tha priority ranking gheet and committee recommendation are included in this
packet.

STAFF RECOMMENDATIONS: Staff recommends that the Board approve the
priority-ranking list, which will be used to fund projects in the ranked order should
any of the applicants of the higher rated projects withdraw thair applications or if
additional monies become available.

Fage 1 of 1
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AGEMDA
Idaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 (Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID 83201

AGENDA ITEM: FY2016 Motorbike (MB) Grants
ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

PRESENTATION

BACKGROUND INFORMATION: The State and Federa! Grant Program has
approximately 3150,000 available in the Motorbike Program for FY 2016 grants

At their recent meeting in Boiss, the Motorbike Advisory Committes reviewed 20
grant applications according to department criteria. The requests lotaled
$582.338.00.

The priorily ranking sheet and committee recommendation ars included in this
packet.

STAFF RECOMMENDATIONS: Staff recommends that the Board approve the
priority-ranking list, which will be used to fund projects in the ranked order,

Taage 1 o1
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[ BOARD POLICY "[] INFO ONLY, NO Aemmﬁamm

AGENDA
ldaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 (Thursday), 2015
Amaeritel Inn Pocatello
1440 Bench Road, Pocatello, 1D 83201

AGENDA ITEM: FY2016 Recreational Trails Program (RTP) Grants
ACTION REQUIRED: Board Action Required

PRESENTER.: Kathy Muir

PRESENTATION

BACKGROUND INFORMATION: The Fiscal Year 2016 allocation from the Federal
Highway Administration (FHWA] is estimated to be approximately $1,500,000.

At their recent meeting in Boise, the RTP Advisory Committee reviewed 64 grant
applications according o department criteria. The requests lutaled $2 472 ,663.20.

The priority ranking sheet and committee recommendation are included in this
packel.

STAFF RECOMMEMDATIONS: Staff recommends that the Board approve the
pricrity-ranking list, which will be used to fund projects in the ranked order should
any of the applicants of the higher rated projects withdraw their applications or if
additional monies become availabla.
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AGENDA

ldaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 (Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID 83201

AGENDA ITEM: F¥Y2016 Mountain Bike Plate Fund
ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

FRESENTATION

BACKGROUND INFORMATION: The State and Federal Grant Program has
approximately $75.000 currently available in the Mountain Bike Plate Fund. This
funding source is new lo the grant process and only one application was submitted.
The Recreational Trads Program (RTP} Advisory Commitlee rated this project at
their recent meeting in Boise using the department criteria. This request scored an
average of 4563, which is 22,25 points below the lowest funded RTP project this
yaar. Histarically in the last five years, the lowest funded project in RTP was a 64.90.

Staff Is woerking to better promote and market this funding source for the next grant
cycla.

STAFF RECOMMENDATIONS: Staff recommends, given the low score associated
with this project, that the Board hold the funding until more projects are submitied to
rate.

Pape 1 of 1
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[ IDAPARULE ~ [I IDAPAFEE X BOARD ACTION REQUIRED
[ BOARD POLICY T INFO ONLY, NO AGTION REQUIRED
AGENDA
ldaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 {Thursday), 2015

Ameritel Inn Focatello
1440 Bench Road, Pocatello, D 83201

AGENDA ITEM: FY2016 Land and Water Conservation Fund (LWCF)
Grants

ACTION REQUIRED: Board Action Required

PRESENTER: Kathy Muir

PRESENTATION

BACKGROUND INFORMATION: The Fiscal ¥Yaar 2016 allocation from the Mational
Park Service (NPS] is estimated to be approximately $450,000.

According to IDAPA, (o assure that the needs of rural areas are mal, lwenly percent (20%)
of the amount dedicated for local governmenial agencies is dedicated for usa by
covernmental agencias of five thousand (5.000) population or ess, If the curmnulativa raquest
cf the governmental agencies of five thousand (5,000) population or less is more than
Iwenty parcent (20%) of the amount dedicated for local governmental agencies,
govarmnmeantal agencies of give thousand (5,000) population or less may compele for the
total remaining allocation.

IT the lotal cost for @ single project of a governmental agency with a population of five
thousand (5,000 or less reguires over one-half (1/2) of the twenty parcant (20%) dedicated
for use by governmental agencies of five thousand (5,000) population or less, that project
shall compate with the large governmental agency projects.

Al their recent meeting in Boise, the LWCF Advisery Committes reviewed & grant
applications according to the *Open Project Selection Process” identified in the State
Comprahensive Outdoor Recrsation & Tourism Plan (SCORTP). The raquests totaled
$002,545.00,

The pricnty ranking sheet and commities recommendation are included in this packe!,
STAFF RECOMMENDATIONS: Stall recommends that the Board approve the priority-
ranking Bst, which will be used 1o fund projects in the rankaed omder should any of the

applicants of the higher rated projects withdraw their applications or if additional manies
become available,

Page 1ol
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(] IDAPA RULE (] IDAPA FEE [l BOARD ACTION REQUIRED
Ll BOARD POLICY X INFO ONLY, NO ACTION REQUIRED

AGEMDA
ldaho Park and Recreation Board Meeting

April 22 (Wednesday) and 23 [Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID BIZ01

AGEMDA ITEM: Development Project Status
ACTION REQUIRED: Information Only
PRESENTER: Jim Thomas
PRESENTATION

To provide design, engineering, ard construction edministration of all park capilal improvements and
major facilities mantenance, and to furnish lechnical assistance for the purpose of proviging a high
quality stabe park syslem for the ciizens of Idaho.

Goals

* T plan and design facilities in a manner that refiects respansible siewardship of natural
resourcas and profects public safaty.

=  Taobe responsive o sense, seve, and satisfy the needs of the pubéc, administrative siaff,
cpcrations staff, constituancy groups, related programs, and others that look to us for
leadership or assistance,

+ Tobe proasctive, molivaled, and capable of idenfifying new opportunities.

= Tobudget for Capital Facility Neads in a manner that is honesl and responsible to the parks
and the citzens of ldabo.

BACKGROUND INFORMATION: The following narrative and the accompanying char lliustraling
currant projectks, their stales and progrese commeanis are for Board Information,

Statewido Projects

300044 — install Water Meters (Bruneau, Lucky Peak, E.|., Three Island)

This is a requirement by Dapartment of Watar Resources 1o record quaniiies of waler boing pumped
from surface water sources and used for irmgation. Installation of matare has been completed at
Lucky Paak (2), Eagle island [(2), Threa ksland (1) and Bruneau (1), Project is on close out list,

300051 — Septic Tank Pump Out

Devslopment sent oul request 1o all parks 1o locate park saphc syslams, Inventory of parks seatie

systams statewlda 15 in pregress. After mveniony is complete we will systematically begin pumping

:I:I.;.I’r agg evaluating condition of tanka. Inventory of septic systems is anficipated to be compliata by
ay,2015.



Marth Beglon Projects

310121 - Priest Lake Indian Creek Campground Volunteer Sites

This projact involved constructing volunteer sites. Threa were constructed by North Region Crew.
Wa arg working with local ufility company (o upgrade transformers to support higher electrical
demand of these new Taciliies. Anticipale completon spring 2015,

310741 = Priest Lake Lionhead Docks, Ramp

Thiz project was designed in the mid 1280's and was never built dug o lack of funding. Tha originsl
Enginesring firm nas béen contactad 1o review the design documents and existing site conditions to
insure the project can still be permitted and completad as envisioned. Engineering agreameand
compleled, Project scope revised 10 Docks and Ramp. 404 parmit received. Anticipate bid spring
2015 and com plete construction late summer 2015.

310351 = Round Lake Wall

Soope of work under review with consultant and Development Engineer. A meeting i3 schedulad for
tha firsl week of February with DEL, PHH and IDPR to discuss permiting issues related to the Lamge
Bod Sawer Systern. Conlract for enginesring services has been complated and draft Nutrient
Pathiogen Evaluation {NPE) of existing LSAS in progress and near completion, Agreement reached
with PHO & IDEC o connect remaining park facilities to LSAS and to construet nenw well, Working
with consulting engineer to finalize scope of servicos o mplemant condifions of agraemant

310441 = TOC Fence in Smelterville
Park stall s re-considenng using concrete barmiers that could be donated 1o tha department and used

as a barnerfence along the trail,

310541 - Farragut Sewer, Phase 2

FPhase Il collection system construstion continues in progress on schadule st approsimately §5%
cornplete. WWTF pond liner repair is complele. Project is in winter shutdown and will start up again
i the spring wikh an anticipated completion date of May 2015, Final constructon punch listin
prograss, o be completed May 2015

310551 — Farragut Wave Altenuator Repair

Froject at Eagle Cove, Details for methods of attienuatar rapair and requesl for contractor proposal
completed. Contractor propasal recefved and under review. Additional areas of repair ideniified by
inspections of March 2013 and January 2014 5 for incusion info contractor proposal 15 in progress,
Froject is on schedule for construction {attenuator repairs) in late winler fearly spring 2015, Repair
and installation of breakwater in prograss - anticipate May, 2015 complation.

310E41 — Old Mission Fill Floor Joints
Drevelopment will chitain three informal quolss from conlaciors and go forward with this project in
February 2015. Due to dutside femperatures waiting for warmer weather, Completion summer 2015

310651 — Old Mission Church Roof Repair

Wil usa one consultant on this projact and 3108562 & 310653, Bidding process will separate itermna on
bid proposal. Rewviewing 300 o select architect with Tribal representative (TIPD). Plan on
acvertising May 2015

310652 = Old Mission Parish House Interior Repairs
DPW project for FY2015

310653 — Oid Mission Church Interior and Exterior Repairs
Mew FY2015 project. All three of these projects are being advertise on one SO0 that i5 in process



310841 = Heyburn Shelter & Restroom
Waork has been completed on 1 shelier roof, 2 historic mazonrny fire places, and zite grading around 1
shedler. Hepair of rools and stone work on three shellars at Plummer FPoint wil be done as weather

permiis before summer 2015

310651 —Heyburn Hawley's Landing RRiShower Repairs
Mew FYZ2015 projecl. Scope involves tiie repair on floors ard shower walls. North Region Enginoes

Tech pregaring request for informal contracior bid proposals danuary 2015, Work to be complated
prior {0 start of use season. Gurrently in process.

310821 — Higgens Point Docks & Shoreline Stabilization

The USACOE has requesied modfication of construction window for shoreling slabilization from
February 2015 o Fabruary through May 2015 andar 2018, ACO0E doas not anticipate approval of
Joint Apphzation Pormil for February 2018 construclion, What could potentiaky delay the project now
Iz DEQ requirements (soil analysis for heavy metals) and weather (lake elevalions). DEQ requires
the soil Sedimant Evaluation Framewsark {3EF) completed prior 1o the beginning of consbuction.
Weathar (rain and or snow melf) can drastically change the lake elevation iz shodf pariod of lime

Ciur projact requires the minimom laks efavation 1o ba araund 2122 . Our lowest point of elevation
far the progect (5 2123 fi. for nprap placement bui the contractar will need room o install tha proper
BiAF's [silf fence and straw Bales) Gd'A Lake is currently al 2125398/, Based on wsather forecast it
does mol kok like the Lake pool leve! will be dropping anylime soon,  Inaddiion, mainienance work
beirg parformed by Avista downstream af he dam has resulted in higher lake pool levels, Because
of environmental and permit reasons construction of shoreline stabilization delayed to
February, 2016

310241 - CDA Trail Work/Oasis/Chatcolet CG Trail CXT
Avista Granl projects. Doubla CXT on Chatzalat ©G frail has bean installed and grading complated,

the shelter, bench, and picnic table have been purchased and will be installed by region crew in
gpring 2015, Projact completion anlicipated Fal 2015.

320221 — Dworshak Freeman Creek Water System Upgrade

Bidding complatec and contract issued F"[D]E':i CONSINUCHoN MeMains in prograss. Tha ground
detecior has bean insialed. Projact complkate January 14, 2015, Awaiting final invoices before
closing out project = anticipate final payment and close out of project by May 2015,

320241 - Dworshak Host Sites Relocate

Prigect conceplual design for 2 new host sites completed, Elkecincal upgrade of project sile primary
povwer involving replacament of existing transformears by Clearsvater Power has been established as
first phase for development of new host sites.  Coordination with Clearwater Power for upgrade

of primary clectrical power in progress — anticipate upgrade Fall, 2015,

320541 - Winchester Playground Renovation

The ald playground has bean removed, The new playground was bid in Merch and will be instailed in
BAay 2015,

320551 = Winchester Fishing Platform Repairs
Construction is B0% complete. Tha last seclion wall b2 instalked in May, 2015 after the ice melts,

South Region Projects

330201 = Eagle Island Gravel Extraction

Knife River is walling to begin pending a market far the materlals in the ganeral araa of Eagle Island
Mo work has besn done to date,

330251 - Eagle Island Water Slide Repairs

L



Scope to be determined. Considering a vendor who can re-surface the ofd slide - remains in
progress.

310252 - Eagln Island Sewer Upgmdﬂ
Development Bureau Chief to make presaentation al the Board Maeting. The sewer distnct will be

respansibie for dasign and tha bidding process.

JHI0253 = Eagle Island Entrance Road
Consultant working on design and fee submillal. Bid in April with construction compilete June 30,

2015

310431 - Lucky Paesk Spring Shores Pump House Replacement

Tha new chiorination system instalation is complele. DEQ has approved.  Afler conasuliation with the
Region Manager and the Director, the projact will be amanded to include replacermant of dock
platfarms and buoy [ve connachions around the marina.

330451 = Lucky Peak Shoreline Stabilization

Repair work on the existing gangways in tha marima will be included in the project Budget requines
going lhraugh the 500 process. S0Q's to go out in February, S00's am under raviaw - anticipate
sedection of engineering consuliant and start of engineandng early May, 2015,

330642 = Three Island History Center Improvements
The quete frorm Atonics did not cover evanything needed. Othar vendors will be contacted for quates
in January, AV eguipment was instabled March 2075,

330742 - Lake Cascade Sugar Loaf Docks, Ramp, Erosion Control

The launch ramp concrete construction work and bank stabilization was completed in fall 2014. The
dock instalaton, asphall paving of parking area and walk paths will be completad in spring 2015,
Demalition and prep work on walk paths ar in prograss.  Project construction remains on schadula
and is anticipated o be complete June 2015,

340351 — Ritter Island House Renovation
The houses have abalement and lead paint issues that need o be addressed first as wol as

alectrical issues.

240441 — Malad Gorge Water System Study
We will go farvard with work recommandad in the engineering study in Spring 2015.

East Region Projects

340622 — Lake Walcott Ranger House
Construction is undenyay and anficipate late Fabruary 2015 completion. Anficipated complation date

has baen maved back o late Aprl, 2018

340641 — Lake Walcott Imigation Improvements
Park staff is working with BOR on the relocation of smigalion pumps that currently serve tha pars.
Project is being evaluated by a consuttant. Pumps are scheduled to be rebuilt and reinstalled by May

2015

350141 - Massacre Rocks Seplic Syztem Replacement

Enginecring servicas contract iniliated. Engineering confinues in progress. Coordination with IDEQ
and Idaho Regional Health Depadment has concluded thal mulliple variances to project LSAS
requirements is the only path forward for approval to perform intended project work scope major
improvements of exisling campground septic eyetams. Variance application uinde: review —

4



anticipate starl of engineerng for varance application for seplic systams improvements
May, 2018

460151 —Harriman Silver Lake Trailhead Vault Toilet

CXT kocation (s baing evaluatad. CXT (0 be crdared off tha State Contract for spring 2015 defivary
and Installation, FPermit is in place and the CXT has been ordered and delvery 2et for the |ast week of
ay,2015..

H60152 — Harriman Fire Alarm Repairs
Working with consultant on the informal bid documenta, Construction cannol be completed until all
snow = gone off of ground {early summer 2015}

360221 — Henrys Lake Campground
The final punch st items e RRIShower budlding are complels, The breszeway enclosure propect is
scheduled for epring 2015,

360242 - Henrys Lake Scasonal Housing
Reagiocn and Park Manager re-evaluatng project scope. Two old railers to be removed from siis.

360251 — Henrys Lake 2 New Camper Cabins
Cabin lacaticns are being evaluated. Propect to move ahead in spring 2015,

360252 - Henrys Lake RR & Camp Loop Improvements.

Fee proposal coming from consuitant. Project cut for bids July 2015, award August 2015, and
Septamber construction.

STAFF RECOMMENDATIONS: Information only



Communications / Marketing
Aprl @115 Board Report

Accomplishments / Tasks Underway

o Madketing / Advertising
o Maseot Nammng Conrtest
a  Business [ Marketing Plans
®  Confanue to work to bring the plans for cach park current i the
coring months, while blending reeail, business and marketing plans
mro cne universal working docament,
a The Passport marketing campaign 2015 /201 b:
»  Sules / revenues continue steady monthly incresse from one
FEAT bO next
e Commercals {television campapn strategically placed Apul-
August, based on numbers feoim TTEY]) began thas month
» Socil medis the bliz continues and will throughout the year
*  Koownm County dircct mailer will be gsenr in May
* FEastern [daho contnues to be targeted with Ft:_:F;r;nmul-j-:
marketng o commanicate mdividually wich potennal
customers online.
4 Branding
o A bmod Pn]u:".' and standards mamual has been drafted and 12 curtendy m
review by Executrve Staff, This manual will ve ooline and serve as a
reference for staff when making dexisions related to elements of the [DPR
brand - lopo use, stattonary, fonts, coloms, eto

o  Evenots
o 2015 focus is on celebratory 50™ events hosted by all pasks and proprams
*  List of park and progeam events continues to grow online:
bttpe/ Svrorw packsandrecreatonidabo. pov /upcoming-events/ 1 289
*  Time Capsule opening will occur on Wednesday, July 1 2015, Details
tey Fellorse.
" J’Luguat aam gy EF: Idaho Durdoor Recreation Festival, Eagle Island

otate Park. Hosted by IDPR and sponsored by the Friends of ldaho
Stare Parks

U Social Media
o All following on apency, patk and program social media accounts continues
tor grow by leaps and boonds making it very easy to quickly relay timely news,
Eacts, ImaTes amed vacances o our eustomers. Seactal media has n:!ar[}'
sorpassed traditional media i promotion effectrvenesa.

0 General Media
o We've had many tequests for stones featueng information on what to do in
ldaho's Sate Parks in 2003, The deluxe cabins within Ponderosa were
recently featured in Greenbelt Magazine and the Idahe City Backcountry



Yurts continue to generate stoty interest both m-state and out.

0 Idaho Parls and Recreation “Welcome Kits™ (All agency informationsal guid:{;]
o 2015/2016 guides are printed and will be delivered next month.
o Free to IDPR

o OHV Dutreach "“Stay on Trails™ Campaign
o wawidabo-ohy org
*  Helmet use campapt snll in effect for 2005

g ":’ﬂmtg Exploted's ngtnm
MNew opporiunity presented in Aprl to work with Idabo braries, offering

voung reader’s the oppormunicy to earn free day-use passes to Idaho State
Parks in conjunction with suminer reading proprams starewicde

o Coupons will be camned for set hours read and redeemable at any pack for
one fres day.

o Coupons will festure 2 unigue TPC, tracked through Reserve Amenca and
will alzo promote the ldaho State Parks Paseport,

o Library Staff are very excited to begin and promote the program.

o Although available for library wse to promote youth ltegacy n Idaho, the
Young Bxploter's Program can be expanded at any time to encompass many

diverse '."mlﬂJ h'_'E.EI'LLI:Iﬁ opportuniies.
0 Be Outside, Idaho Children in Wature

o Notmuch to report since fanuary. Group soll seeking o part-time facilimeor
80 tranage the day-to day inner wodkings. We've decided to step away from
mnﬂgr.uﬂ the “Unplag and Be Outside” event annually and instead focus on

creatng resources and curmculum for parents and eachess,
o Miscellaneous

o The IDPR Issderis helping meet ioternal conumunication needs.

o Always an influx in website updates and fixes in sprng

& Conanoe to handle all agency-related information requests (public
iformation act} and serve as primary media contast

o Misc. agency brochure revisions, news releases, web postongs

o Continne to handle special projects as assipned — presenmtions lepislative
necds, talking point needs, speeches, graphics, websme updates



FUNDRAISING = SPOMSORSHIP QUARTERLY REPORTS
Januapy — FERRLIARY — M ARCH 2015

The following are the activities for Evelyn Mason - Fundmising Coordinator. The key accomplishments
fior January through March 2005 are a5 follows;

Sponsorships

Continued work with Airstream NW sponsorship for néw IDPR mascot, [DPR 30" branded
Adrstream trailer and Airsream custom wrapped trailer for loan and marketing. Received in
cash sponsorship payvment of $5,000 for Mascot,

Secured new commitment from Idaho Songwriters Association to produce six performances
in 2016, five of those at Lucky Pezk and one at Ponderasa,

Secured Highlands Hollow Brew House sponsarship commitment of §2.500 base support and
an additional 25% of the sales for Lucky Peak music performances,

Secured commitment from Cabela's for IDPR 50™ Anniversary Celebration sponsorship. The
sponsorship will be between $5,000 and $10.000 in a combination of cash and product
donation including support for the IDPR conference. Details being negotiated,

Began mitial sponsorship discussions with Maverick Country Stores, We ane looking ar
sponsorship for next vear (2016) w be reviewsd in the late summer of 2015

Avwarded 53 00 grant from the Idahe Humarities Couneil For Land of the Yankee Fork,
Bayhorse oral history program. The project will employ film maker - Jobn Plummer and
humanist - Tom Blanchard,

Submitted Mational Endowment of the Arts grant for 201 &. Requested 525,000 for songwriter
camps, music performances and song competition at Lucky Peak and Ponderosa.

Began proposal development tor emergency equipment and related training support for all
state parks. We received a go-shead to apply from the Firehouse Safely Foundation and the
Lnion Pacific Foundation.



HUMAN RESOURCE REPORT
Aprl 2013

HR Unit*s Mission: IDPR's human resources program strives to provide the best in human
msource management by recruiting highly qualified candidates as well as diverse and
motivated volunteer candidates and works to maintain a work environment that is safe,
respectful of each individual and clear in expectations,

HUMAN RESOURCES: Kristy Bobish-Thompson, former Human Resource Officer

Assist management with interviews for vacant positions.

Serve on the statewide Green Team (HR Managers collaboration on best practices).

Monitor positions 10 determine need for reclassifications.

Conduet Exit Interviews for employees leaving the agency.

Monitor and analyze Turnover data [or trends, retention strategies,

Manage the Department’s Random Drug Test program.

Serve as the administrator and help desk support for the Incident Beporting System (IRS).

Continue 1o manage the Workplace Safety Team including the Operations and

Management Services Divizion Administrators, Region Managers, Recreation Bureau

Chief, Fiscal Officer and Human Resources Officer, Implementing direction and

infrastructure established by original Safety Commitiee, including policy revision, lecal

Safety representatives in each park and program, Waorker Comp and Incident Report

maonitoring, regular training and information dissemination.

o Onwversee palicy review/updates for agency.

o  Prepare and provide annual and as-needed training.

e  Nonitor Worker's Compensation claims and provide coordination among employees,
management, and State Insurance Fund for progress and return to work information.
Provide agency up<date on Worker's Comp and general safety mformation st region
meetings and Director's newsletter

o  Worker's Compensation Data for 2010-2015 [io date}:

& & B &8 & B & &

IDPR Worker's Compensation Injuries Total
Number of Claims
2010-2015 (to date)
Total Claims: 147

an
| 29

35
a1
30— - —
Nl N N .
10 : n W Claim Count
0 - -

2010 2011 2012 2013 2014 2015

Year




Total Losses
Claims Total Total *Total 4
Count Compensation | Medical Losses Current
Open
Claims
2010 Fa 581,078 5135,863 S267.187 1]
2011 23 557,615 5141.415 5211965 0
2012 25 416,835 576,512 5102414 1}
2013 35 57,761 551,080 5159,373 ]
2014 34 £0,235 532,771 71,160 1
2015 4 50 5179 53,179 1
TURNOVER

Fiscal Begin End Avg MNumberof Turnowver
Year Count Count Emp Separations  Rate

201 130 136 133 11 B.3%
2012 136 135° 1355 11 8.1%
2013 135 08| 137 i7 124%
2014 126 134 136.5 19 13.9%
2015 124 1356:| 136 1 T4%

"Classified posikons only

EXIT INTERVIEW SUMMARY FY2014

| of Separations N 15
# Exit Interviews
Completed 18

(1 poor, 2 fair, 3 good, 4
very good, 5 excellent) | Average rating

'_l'_]'u'm'ﬂll Inh Experlence
Jloh Satisfaction

4

3

| Job Safety 4
Compemnsation 3

« Maintain pavmlf and benefit services fur :lll empln:.‘ee& pmcess new hires and
separations as well as any demographic changes throughout the year.

*  Conlinue 1o provide information 1o management and stall concerning budget, work
hours, salaries, efc.

¢ (Coordinate the recruitment process and assist with mterviews, reference checks and new
hire processes.



HIRES doring the last three months:

Headguarters
+ Oifice Specialist 2 ~ Stephanie Lynn — new hire to replace Carly Van Riper who

resigned in February

& Office Specialist 2 — Paulina Ravella — new hire to replace Rosa Diaz who
resigned in March

% Customer Service Representative 1 — Katie Golis - new hire/new position

< Vendor Program Coordinator — Robert Wiley — promotion 1o replace Mackenzie
Stone who resigned in November

% IT Info. System Tech. — JJ Garlitos — new hire o replace Joseph Beancy who
resigned in February

% Management Assistant — Betty Mills — new hire to replace Robert Wiley who
promoted to Vendor Program Coord.

< Bldg. Facility Maint. Foremian - Ken Blake 12 réturning from BSU

@ IT Resource Manager — Scott Williams — new hire to replace Keven Zauvha who
retired in January

CURRENT YACANCIES:

Headguarters
% Financial Specialist — Mark Schoenfeld will be leaving Mayv 15

% Engineer Tech, Sr. — Gary Rucker is refiring April 24

MNorth Region
+ Old Mission, Ranger — Marty Gangis retired in February

South Region
% City of Rocks - Climbing Ranger — Brad Shilling is retiring May 16

SEASONAL EMPLOYEE RECRUITMENT:

Recnuitment underway for 2015 season
& applications recaived

VOLUNTEER PROGRAM: Kathryn Hampton, Volunteer Services Coordinator

Since 2000 voluntears have donated 945,963 hours putting us on track to celebrate “The
Year of 1,000,000 Velunteer Hours” in 2015 coinciding with the IDPR 507 ANMiversary
Celebration.

Parks are hiring voluntzer & seasonal emplovees every dav, These parks still have
remaining volunteer positions;

o Bruneau Dunes & Harriman
o Hells Gate o Hevbum
o Dworshak o Thousand Springs



o Massacre Rocks o Lake Walcoft
s Currently [DPR has 243 individual volunteers and groups assigned to positions in 2015
= 2014 volunteer hours = 67,474, down 8.8% from 2013, Not an immediate call for
concern. The number of hours recorded cycles up & down over the vears. 1'm not
noticing any decrease in interest from potential volunteers and our surveys show a high
satisfaction rating for our treatment of volunteers and the jobs they perform.
s Recruiting voluntears for 2001 5 season from these sources:

o Workamper News—Workampers are adventuresome individuals, couples and
families who have chosen a lifestyle that combines ANY kind of pan-time or full-
time work with RV camping. IT you work as an emplovee, operate a business, or
donate your time as a volunteer, ANLY vou sleep inan RV (or an-site housing),
vou are 8 Workamper!

o IDPR website
o Volunteer.gov—America's Natural and Cultural Resources Volunteer Portal built

and maintained by the Federal Interagency Team on Veolunteerisin (FITY) that is
comprised of volunteer program coordinators from three Cabinet level
departments.
o Word of Moath—still the #] way in which volunteers find out about us
* 150 applications received
o Parks/programs will contimae to fill their volunteer vacancies through May 2015
Interest in yolunteering with IDPR remains high
Assisted management with several volunteer performance/communication actions
Assisted volunteer applicants with questions and issues related to working with IDPR.
IDPR Volunteer Services Coordinator continues to serve on the national board of
directors for the Association of Leaders in Volunteer Engagement (ALWVE)
» Serving as Chair for the Southwest Tdaho Directors of Volunteer Services (SWIDOVS)
¢ Maintaining web-based volunteer management record-keeping on all volunteers,
»  Administering the [daho State Parks & Recreation Volunteer Facebook page.
o Managing the IDPR on-line seasonal and volunteer application process.
» Conducting background checks on all volunteers and seasonal employees through a web-
based company called Volunteer Advantage.
o Revision & clarification of Dept. policy regarding criminal history screening is
underway
o Also looking at a varety of background screening vendors to compare price and
services offered
Revising IDPR Volunteer Handbook
Revising IDPR Velunteer Policy & forms
Eeviewing and revising Work Hours & Overtime Policy

Staff Training: Kathryn Hampton, Volunteer Services Coordinator

= 21IDPR & IDL employees participated in Crucial Conversations Training January &
& 7. 2015
= Apother opportunity will be available April 23 & 24 in Boise,




OPERATIONS INVISION QQUARTERLY REFORT
JANUARY — FEBRUARY - MarcH 2015

OreraTions hivision: Kemmy HoBBs, ADMINISTRATOR

Mission

To improve the quality of life in Idaho throueh cutdoor recreation and resource stewardship.

L:oals

1.

2.

To provide leadership and direction for the ongoeing daily operations of [daho State
Parks and the [DPE Recreation Bureau.

To leverage existing resources to provide staff with the necessary tools to accomplish
the mission of the Idaho Depariment of Parks and Recreation.

Administrator's Report

Finalized review of Performance Evaluations of direct reports to the Region
Managers and Recréation Bureau Chief,

Worked with Recreation Bureaw Boating Program Manager and the Attorney
General's Office to perform a review and revision of the Recreational Boating Safety
MOLU between the LS. Coast Guard and the state of Tdaho,

Worlted with the IDPR Human Resource Otficer and the Public Information Officer
to select & vendor for the fabrication of the [DPR Mascot. The purchase order for the
maseot was made and delivery is anticipated the end of Agil or beginning of May,
Received and compiled park/program events and programs which will mark the 5™
Anniversary Celebration. The developed hst was incorporated into the IDPR Wehsite
and will be used to establish the spring/summer/fall travel schedule of the new IDPR
Mascol,

Completed and submitted a Recreational Vehicle Grant for enhancing [DPR's
Interpretive Program in order to provide funding for imerpretive signage replacement,
the development of new park-specific programming, and the purchase of
environmental education materials. The grant request was approved by the Recreation
Vehicle Advisory Commitiee and is awaiting approval by the |DPR Park Board.
Held discussions with [daho Fish and Game staft to discuss the cooperative
management of Horsethief Reservair and zathered data to evaluate the feasibility of
this petential partnership. Will present findings at the April 2015, IDPR Park Board
meetng.
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*  Assisted Montana Fish, Wildlife, and Parks in developing park evaluative criteria to
determine appropriate staffing and furding levels [or parks. The evaluation will be
used for comparison purposes and to assist in the development of the budget requests.

o  Worked with the Friends of ldaho State Parks to develop a pilot “Artist in Residence™
program in several Idaho State Parks, In the 20135, 8 photographer will be visiting a
number of Idaho State Parks to create new images of Idaho’s state parks for use in
marketing and passihly resale applications.

*  Worked closely with [DPR Executive and Field staff in the development of the 2015
IDPR, Conference themes and presentations., Developed and presented training during
the conference on the development of strategic partnerships and experienced-based
PIOEIAMMInG.

»  Worked with the North Region Manager, Dworshak State Park Manager, and the
IDPR Fiscal Officer to determine a course of action for the Houzeboat Moorage
leases at Dworshak State Park. Failing moorage buoys, limited financial return, and
mcreasing safety labilities to users and park statl necessitated the Department to
requite lease owners to devalop a strategy to remedy the situation. Unable to do 50,
the Department elected 10 discontinue the scrvice.

+«  Conducted follow-up meetings with Northwest Youth Services (NWYS1 10 evaluaie
potential projects within Idako State Parks in which the group may be of service. The
group is 500n 10 open an Idaho office to batter service the state; a commitment by
IDPR was made to assist NWYS in establishing &n admanistrative site in the Boise
areq,

s Assisted stall of Lake Cascade State Park in reviewing a proposal from the New
Tamarack Resorl Acquisition Company for the operation of a concession service at
Poison Creek, The concession would consist of a floating dock for swimming,
moorage balls for boats, recreation equipment rentals, guided tours, and retail sales,
The proposal is currently being evaluated.

# Assisied the Billmgsley Creek Planning Group lo determine and prioritize
development needs at Thousand Springs State Park 1o develop realistic budget
requirements and o incorporate the determinations into the FY2017 IDPR budget
reguest,

* Completed negotiations with a Zipline operator for the installation and operation of
Zipline tour concession services at Eagle [sland State Park,

«  Worked with Region and Development Bureau staff to complete the Capitol
Improvement Needs (CIN) st for IDPR Operations and Recreation divisions. This
effort included Capital Development Projects and Capital Outlay,

= Presented before the House Resouree and Conservation Commitiee and the Senate
Fesources and Environment Commitiee seeking changes 1o the rule to accommaodate
statutory change which ocewrred the previous legislative session allowing for an
extension of the term for Hoat home lesses at Heyburn State Park,
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o Attended the North Region Compliance Enforcement Officers” training held at CdA.

« Assisted the IDPR Recreation Bureau in hosting booths at the ldaho Sporisman Show
in Boize.

+ Assisted in the evaluation of grant applications for the Recreational Road and Bridge
Fund.

«  Provided parks with guidance for the use of the official IDPR 50" Anniversary logo.
This guidance will ensure appropriate use of the official IDPR 50% Anniversary logo
in resale apphcations and published information.

s  Provided assistance (o parks on the following projects.

o

0

Harmmen — assisted n the development of @ new method for the solicitation of
bidders for grazng opportunities within the park.

Lucky Peak — assisted in securing funding to replace several dock segments and
associated hardware used in the moorage rental operation at Spring Shores.

Lake Cascade — assisted park staff in the development of o concession agreement
for ice fishing services on Cascade Reservoir.

Eagle Island — assisted in securing necessary approvals for a Group Use Permit
for the Eagle Island Experience.

Thewsand Springs - worked with park staff and the South Region Office 1o review
a possible MOU between IDPR and the [DFG to ensure access for anglers
through park property to an IDFG fishing sccess site. Megotiations are still
underway as private property issues are being addressed by the IDFG.

Hells Gate — worked with park staff and the North Region Office to secure
required authorizations for an Archery Shool at Hells Gate State Park.
Ponderoza — worked with park staff, South Region Manager, the IDPE. Human
Resources Officer, and the IDPR Fiscal Officer 1o review a staffing proposal from
Ponderoza staff to consolidate two benefited maintenance craftsman pesitions into
one FTE ranger position.
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NORTH REGION QUARTERLY REPFORT
JANUARY - FEBRUARY - MARCH 2015

MISSION:  To serve north ldsho park users and recreationisis providing them a quality experience
that is safe and enjovable while managing and projecting the public’s investment and the natural
resdnirtes,

GOALS:
e Ensurc that all facilitics are kept clean and hazard free,
«  Lltilize both paid and volunteer stafl w man visitor centers and entrance booths 1o answer
questions and sell park permits.
*  Patrel parks ensunng user needs, user safety, and resource protection,
= Assess operetions and opportunities 1o ensure quality experiences are provided and enhanced.

Frimary [ssaes and Concerns
I, Siaff shoriagss
2. Minmal budgets, increased fixed cosis, and higher wse
3. Aging facilities and equipment

NorTH REGION SERVICE CEXNTER — DAVID WIHITE, REGION MANAGER

= Participated in the monthly lee Age Floods National Geological Trail Partnership conference calls
representing |DPR; weekly Executive Staff Mectmga/Conlerence Calls, guartedy Doard Mecting
in Boise, monthly CdA Chamber of Commerce Natural Resource Committes Meeting; Atended
IDPE Annusl Canference in Boise
Agsisted with I'T Manager position interviews in Bose
Reviewed park operations with staft at Dworshak, Hells Gate, Winchester, OMTOC, Priest
Lake, Round Lake, Farragut, and Heybum. Finalieed staf evaluations. Reviewed Farragut
resource actions and operations with staff. Discussed wastewater system operations and
management with Farragut and Hevbum staff to determine outside contract options and needs to
redines departmient costs and become more efficient.

»  [rscussed the Dwaorshak House Boat Moorage issues with Steve Strack, Keith Hobbs, and
Michelle East determining the leases should not be renewed due to safety and lishility concems.
Met with Dwaorshak house boat moorage lessees, COE and staff 1o discuss the status of the
monrage buows and let them know that since they have not pursued any other options that the
department will not be renewing leases due to linbility and safety wawes. Responded to several
questions/concerns regarding the Departtnent’s decision to not renew Dworshak house boat
fenscs.

#  Met with Welch-Comer, DEQ, PHD and staff w0 discuss the Round Lake wastewater disposal
sysiem and how 1o address our needs resulting in all deciding to work within the parameters of
the park being one project with a maximum alkvaable wastewater that can be fed into the system.

= Attended lee Age Flowds National Geological Trail Stakeholders Mesting in Spokane o hegin
imterpeetation plan process. 1RPA Regmon | luncheon to discuss projects, etal,

»  Worked on region CIN list priorifizations and PowerPoint presentation. Developed CED
Refresher Training agenda. Coordinated and participated in the NR annual CEO refresher
training. Hosted a retirement for Marty Gangis. Presented FY 17 CIN priorities to various staff
for budget corsideration. Finalized and submitted FY 17 CO and needs lists for consideration.
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NE MAINTENANCE CREW

e Bosting: Built five PFD loaner stations and delivered (o Bose. Fixed wheel bearng on boat
traiter and built platform to haul LIK

o Priest Leke: Sprayed finish on cabin bunk beds. Observed culvert damage and rock face cracking
gt Lionhead

= Cd'A Old Mission: Observed techniciin change out humidifier. Built vent cover for VC.

*  Hevburn: Delivered Casis shelter; table, bench, and bike rack

=  North Region Office’Shop: Snow removal, Inventory, daho plaques fior HO. Stencils for Keith,
Defivered R321 to mechanic. Replaced breakroom counter tops. Removed curbing near new
gate, Repaired window regulator R283. Snow lire removal

&« Varions Parks: Created signs

NR OFFICE STAFF

s  Helped facilitate and attended Crucial Conversations training at NRO
Facititated CED training with repard o lodging and meals and the “m-house™ portion of CEO
training ncloding a small retirement gathering for Maty Gangis

» Researched, selected, designed, and ordered new retail appane] as well as employee apparel

: AT . ] JUHHNEDN 1
Top 3 Items Not Being Addressed or Funded At This Time
I. Mol having park housing for all permanent stail,
2. Ttis becoming more difficult to adjust time during holidays - EAL worries,

Customer Service

»  Approximately 50 1o 60 people attended the free ski day on January 10

» [nstalled old fire hose around all docks at Indian Creck to act as bumpers for boats.

®  Store began selling new merchandise and the store 15 curcently open Friday, Saturday and
Sumday.

Lhilization of Facilitks

& [Indian Creek boat launch along with the snowshoe and ski trails were well uzed in January.

«  Over | M people attended the Priest Lake Search and Rescue wimier survival training held at
Indian Creéek on Jan, 23-25,
February "s warm temperatures increased cabin usage on weekends.
Snow was all melted in Indian Creek and Dickensheet as of March 23, Lionhead is 90% snow
free #s of March 31, With warm temperatures the cabins have been reserved every weekend.

Park Manaper's Bepor]

»  Om January 15 staff presented a WIF grant for replacement docks at Lienhead 1o Bonner County
Waterways committes, grant was signed.

#  The park store received the Food Safety Award of Excellence award for 2004

s Warm temperatures and heavy raing coused two washouts and failing reck wall at Lionhead i
February, Repair work started in March.

s  Bonner County Commissioners signed the road agreement to take over East Shore road as a
county read. Repairs and widening needed of Two Mouth Bridge befors the road transfers,

*  Staflf gave presentation &1 Spokane Community College on Feby, 24 on job opportonitics with
IPE. held interviews for seasonal jobs at Priest Lake.

#  All volunteers and all but one seasonal position were Alled for the summer

Preservation of Natural Besources

»  Stafl worked with Natural Resource Manager and [DL. on wind storm damage cleanup for direct
fog sale.
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Top 5 ltems ""-.-JT Et_g Addr:g_:l;l or Funded At This Tlm:

L. Anincresse in the Parks: O&E budgel (0 properly address operating costs

2. Vehicle and equiprment replacement

3. Funding to build defined living pads in all 51 campaites to help protect the resouree and allow
regrowth of understory

4. Additional staffing, including an Office Specialist position

5. Adequats funding to properly develop our newly acquired nere

Customer Service

o Park stafl assisted with & winter ecology ¢lass by opening interprelive center.

s Park staff opened the upper campground loop with electric sites available in February.

« A local non-profit hosted a winter ﬂm]ug» class with 60 eighth graders from the Sandpoint
Charter School including use of the visitor center imterpretive area and three other field stations.

L@Eﬂl&ﬂ.ﬁ[&ﬁﬂhﬁ

The Friends of Scotchman Peaks held a winter ecology course with students from Pioneer
Elementary, Spokane Valley, Washington.

& A [ocal bicvele shop rented the day use shekter and hosted a amall winter Fat Tire ride and
barbeque.

*  Steady use by ice fisherman, hikers, bikers, snowshoging, and skicrs were seen throughout
January.
Due to early demand in February, the lower lod to the lake was open for folks 1o [aunch boats.
The East end of the Trappers Loop began its annual flooding early forcing the closing of that
section of trail. Signs were posted to reflect this change,

#  Fishermen and boaters increassd in March doe 1o fce free conditions and relatively nice weather,

& The upper campground loop was open with power resulting in 5-10 campers on amverage during
weekends.

s The day use shelier was rented by a school group the beginning of March,

= Ranpger l;-:gi:m preparing an evening program o be deliversd the doy of the parks 5o Anniversary
with a theme of “50-years of Round Lake Sate Park.™
The annual LSAS Sewer Report was campleted and submitted 1o [DEC.
Manager setup and delivered an hour ©) and A with natural resource undergraduates at the
University of Idaho in Moscow along with manager from Farragut and NE Office.

s  Manager attended a meeting with upper management at Welch Comer with IDEQYPHD which
resulted m an agreement to proceed with north side park sewer hookups and well relocation.

o Manager signed up to perform a half-houwr outregchfalk for a carear fair at the loeal Sandpoint
Charter School in early hMarch.

e Ranger attended rwo-day clazs in Lewiston for Water Distribution license,

»  Manager consulted with Eagle Scout and local trail builder regarding project feasibility to address
hiking over Mocded areas on cast end of Trappers Trail,

Preservation of Meturel Resources

o Park siaff worked with 1IFG to address &n issue with visitors feeding wildlife resulting in posting
of approved winter signs stating this is not allowed,

& Manager began saliciting emails and letters from customers in suppott of repair of the Trappers
trail east end,
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o A new wildlife camera was setup with permission of IDL on outlet stream by wildlife ecology
EToup,

Marketing: Stratery Propusals and Marketing Strategics

s The agency posted plans the park submitted for our sn" Anniversary function in July

FARRBAGUT STATE PARK — RANDALL BUTT, PARK MANAGER
Top 5 Items Mot Being Addressed or Funded At This Time
|. Replacement of the telemetry line that conneets the water tower to main pump house. The
ling failed in the fall oF 2003 due i lightening bt was not a FAS listed item and not covered
by insurance.
2. Funding for ongoing replacements of vehicles and equipment.

Customer Service

& The primary road system was opened o public use early in February as warm conditions resulted
in clear roads.

s  Because of early spring conditions Thimbleberry, Ward Primitive RV, and Corral campgreunds
all opened two weeks early, Waldron campground with electrical opened on March 20,

Utilization of Facilities

o Early January provided enough snow for Mordic trails to be apened. Croszs.country skiing, the
new skate skiung course, sledding hill, and snow shoeing were all in szrvice until the last week of
January,

* [Due to warm temperatures Nordic recreation ended at the beginning of February. Trailhcads
were opened, and then the Beaver Bay parking lol access road was opened for weekend use.

#  Trailhcads as well as Willow day use area and Beaver Bay have been opened for weekend acoess.

Pnrk Manager's Report
Waork resumed on Phase 2 of sewer effluent collection im March. Work an finish grading, hydro-
seeding, and some electrical is being done. Initial testing of effiuent pumps was done March 25;
some design corrections are being scheduled for April.

# Sections of the Eagle hreakwater have been removed and transported to a shop in Prigst River for
reinforcement and coating repairs.  Reinstallation i3 expected in April.

P tion of Natural B

s MNo additional public comment was received at the park regarding IDFG plans to continne
Penderosa Pine restoration work along the shore Jine.

* Park thinning adiacent to North Road and also road edge clearing around Ward Loop and along
Morth Road was completed,

»  1D0FCG completed the frst part of Ponderosa Pine restoration woerk along the shoreline on 20 acres
aroind the Eagle boat launch, Because of plans to burn the area, a large mat of maenal was [ef
on the forest floor to dry and camry the prescribed fire this fall,

= Willow picnic and cakin area fire start and view shed thinning was completad.

Marketing; Strateg G '

®  ltems are being rm*tnumd und salms are mormal,

| L)
Top 3 ltems Not Being Add_t‘ﬂ.m’.[mﬂ.&tﬂ:ﬂ.m:

1. Resolution of mapagement of the Parkway by TDPR or others:

I Renewal of the MOL with Idaho Transportation Department following the lawsuit and their
actions to give the area to another govermment entity.

1. Clarfication of the court decision regarding ownership and authority concerning those
ownerships associated with riparian rights.

4. Swubilization of six shereline failures that are soon w0 result in loss of trail sections.
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Customer Service

s Migrating Bald Eagle numbers increased during the first part of January and visitation associated
with viewing ihe hirds.

s Warm temperatures regulted in increased uze during February and March compared 1o prior vears

Ltilization of Facilities

= All facilities were in operation,

Park Manuager's Report

*  The [TD contractor 5 continuing the process of master planning for Coeur d"Alens Lake Drive
and the Parkway. No meetmgs were altended in March.

« Anarea being engineered for shoreline stabilization to the west of the Higgens Pomit boat launch
has been delaved due to higher than normal winter lake levels, and clarification on soil testing
being required by DECQ for the permit.

Preservation of Natural Resources

o  Tree limb thinning done specifically to promote Bald Eagle use of Higgens Point has shown good
success with additiohal trees being used by the migrating birds duringe the daytime hours.
Previously used wrees were snags that have fallen or are cloge to filure. Additional trees are
planned to be thinned as part of the project m 2015,

=  The Parkway continues noxious woed control moasures, facusing on IDPR ownership of Higgens
Poumt:

COEUR D'ALENE QLD MISSION STATE PARK — RATHLEEN DURVEE, PARK MANAGER
Top 5 Items Mot Being Addressed or Funded At This Time

1. White hovse amd propeny use

2. Staff housing/volunteer Sites

1. Excessive condsnsation on muséum doors and above MOL | in museamdincreasing costs to
maintain exhibit‘replacement costs of warn out AV equipment MOD 2 projectors and MO 4
interactive display/mamtenance of 5E exhibit! HVAC svstem — issnes with locking
out'Aceess to humidity room over MOD 4/ Hobo Dida Loggers eutdated and need
replacement

Cuslomer Servie

#  Sent information for weddings'booked 2015 weddings

o Rooked school spring field wips

= Tours (53— 150

»  Howse of the Great Spirit DVD; 639 people (204) ftimes shown

s Sacred Encounters Exhibit; 381 people ( 134) groups

o VO350 groups (1141 people)

Park Manaper's Report

» Tribe visited the Sacred Encounters Exhibit

® Secunty camera was not working at shop

s Minos Hood occurred to the Miszion Fire Suppression Vaolt
High waler Aocding at the boal lgunch and bywer parking area
Drafted new MOU for Cataldo Boat Ramp

o Anended Historic Silver Valley and Historic Waliace Chamber of Commerce Monthly Meetings

Preservation of Matural‘Cultural Resources

& Worked with IHT concerning mission columns and roof

o Ard restocation proposal received and distributed for Mission artifacts
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»  Worked with [HT concemning historic headstones in cemetery threatened by leaning tree
¢  Olet with Development conceming work on Mission, Parsh House, and Vi

Met with Tribe THPO regarding upeoming work projects on Mission and Parich House
Marketing: Strategy Proposals and Marketing Strategies

s Replenished resale iteme, created and ordered custom resale fhems

TRAIL OF THE COEUR D' ALENES = KATHLEEN DURFEE, PARK MANAGER

|. Restroomiwater al TOC shop

2. Volunteer sies

L shop roof leaks

4. Unauthorized aceess to trail Unanthorized motorized use on and alongside of teail
5. Map of Trail showing ROW, all property owners and features

et

Dtalization of Facilitics
e Trail Traffic Count: 10,03
e Kelloge — 893; Wallace - 2677, Enaville -3.27%; Harrison — 3,182
anager’ it
Mcet and greet event— Enavilie Bridge Project
Attended Shoshone County Crroomer Board Mecting
Trail Ranger subsnitted notice in January: Marmy Gangis retired
Worked with Strock and Region Manager on permita/lenses/encroschments/ projects
Repairs made to TOC shop bay doors damaged by thelt
Security system installed at TOC shop
Met with I'TD concerning Fine Creek/1-90 bridge replacement, with DEQ concerning Harrison
Tent camping soil sampie content, with Shoshone County Economic Development concerning
their plans, and wiath TDPR: and Tribe conceming tral issues
Prezervation of Matusal Resources
= Completed trail and flood inspection with ARCADIS
= Met with Trails Specialist and Bruce Wan Brookie concerning proposed parking arca in Mullan
Marketing: Strategy Proposals and Marketing Stratcgics
&  {reated custom patches, shot giasses, and key chains for resale

RN STATE PARK — ISE, PARK M AMA

Top 5 Item | - t This Time
1. Ground fucl tank at Rocky Point improvements to the plumbing to the dock, build a fence,
paint the tank, ¢c.

Lustomer Service

o (ottage lease payments were received in lanuary

s The new Hidden Lake lesses sre completed and signed,

o Volunteers were selecied for camp host, maintenance, and visifor center positions, Seasonal
personnel hiring was slow and the numbers of applications for summer work have been low.

Lhiilizgation of Fagilities

s Due o the inusually warm weather use was up substantially. Our tmffic counter numbers were
exacily doubled from what they were in February of 2014 Bikers and hikers-were ont on a
regilar hasis,

¢  Mined weather had an effect on visitation in March. Sunny, warm days had people out in large
nutnbers using the park and the TOC, We had several requests for camping but with cold
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overnight low temperatures we decided againsl opening the Hawley's campground early, Very
lovw weater closed all of our boat ramps. Then heavy rains and warm temperatures brought the
lake hack up to near summer level and fishermen were able to launch boats again. Traflic counter
resdings showed almost 400 more vehicles than for March of 2014,
agnager's B

*  Manager attended the Local Emergency Planning Committes mecting on January 21. Reviewed

plans by ITD o straighten and widen the approach to the railroad underpass mear MEP 9 on

Highway 5. The project has been bumped up (o their FY 2016 plan; met with the City of

Plummer Administrator and Mayor on Febroary 18 (0 discuss power issues in the park; anended a

TOC meeting &t MNorth Region office on February 23 to discuss group use, special uss, and

OFDML permits on the trail with IDPR and Tribe staff; on February 23 amtended the CDA

Tribe’s Lake Management Board meeting in Plummer

Rangérs attended the ice rescue course offered by Plummer Gateway Fire on January 30 and 31

Severe wind storm toppled trees throughout the park on January 18, A couple of cotlages at

Rocky Point were hit. There was damage o the amphitheater area at Hawley's Landing and some

carmpsites at Benewah Lake:

Staft met with Benewah County Sheriff on February 24 to discuss law snforcement in the park,

Contractors replaced the roof on the Hawley's Landing camperound restroom building and

ropaired the broken and missing tiles in the shower stalls,

Assistant Manager attended the spring meeting of the Infand Empire Cooperative Weed

Management Area and discussed upcoming projecs

»  Work continued on replacing the roofs on the COC shelters at Plummer Point expected to be
completed in early April

Preservation of Matural Besources

« Resource specialist worked on some small timber sales to sell this spring 1o take care of blow
down timber and insect pockets

#  Waork continued on prescribed burning preparations and hazard tree emoval. Park staff met with
DL staft on March @ 1o discuss insect problems in some of our Western Larch. 1t was concloded
that root disease was present. Fortunately, it looks like it is just affecting a few isolated trees.

Marketing: Strstegy Proposals and Marketing Stratepies

»  Staff hus been assipned duties for developing special events and programa 1o celebrate IDPR's
20" anniversany

= New products arrived [or sale in the VT retsil area.

*  5taff is planning several special events for the year o help celebrate the department™s 5kth
gnniversary with hopes of getting more people interested m the great recreational activities that
we provide.

-

MOCCROSKEY STATE PARK — RON HISE, PARK MANAGER

Customer Service

#  Staff had all facilities open and ready for use in March

Liilszation of Faciliics

o Manager drove from King Valley over lron Mountain OG5 and out to the Four Corners without
encountering snow on January 23, Some ATV and motoreyole use was svident

»  OHY use increased due 10 lack of snow making it possible to dnve through the entire park by the
souomd week of February. Vory fow trees were brought down by winler storms so cleaning and
opening roads wis very casy this yoar.

®  Iild March weather breught high use 1o the park we saw several hikers, OHY riders, and a few
CHIT PErs.
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ark Manager's Report

¢ Manager worked on options for disposing of the 40 scre parcel of park ground thar is located
tuorth east of 51, Maries,

#  Staff completed the installation of a railing and landscaping at the new CXT toilet at MP 1,

E[ﬁﬁmmn.?ﬂﬂﬂmml Resourees
Park staff met with Natural Resource Manager and IDL staff to discuss present and future
resource management projects on January 13 and on February 19 to look &1 our nest timber sale
and discuss how the sele area should be marked and harvested.

*  5taff has reviewed the Deep Creek timber sale and it will be ready for sale soon, A weed spray
day has been scheduled for the end of May in cooperation with the Inland Empire Cooperative
Weed Manapement Area.

»  Park staff worked at obliterating some ATV trails chimbing up 10 the Iron Mountain campground,

HELLS GATE STATE PARK — CHARLIE CHASE, PARK MANAGER
Mmmmmmmmmm;

Seasonal salary allotment is not sutficient for a park that is active year-round.
Opemtions badget 15 not sufficient for the reasons mentioned above.

Re-rood the shop, day use restroom, manma réstroom, barn, and both rezidences.
Four maintenance vehicles are in need of replacement

Hells Gate needs a group camp or fwo.

:..l'l;ﬁ-.L.-Jth—l

Customer Service

#  The Lewis Clark Dhiscovery Center was open [fom &4 seven davs a week, Cusiomer use hias
heen very siow on the weekdays, but a hit basicr on the weekends,

*  The marina remains closed for the winter.

®  The Jack O'Connor Center winter hours were Tuesday through Friday from 10-4, Saturday and
Sunday 1-4, and closed Monday.

Utilization of Facilities

s Aspen Campground was open in January with limited vse, was very busy in Febroary, especiaily
during the weckends.

The Seaport Siriders wiilized the park for their annual Edge of Hell run Saturday, February 21,
Twio majorevents held in March were the Atnual Sagebrush Archery Shoot and the LCSC Cross-
country Tristhlen. The Tristhlon had over 150 participants hicvelimg and rumming vut of and back
into the park. Those two weekends we sold |88 day passes for the archery shoot and 92 for the
Triathlon. The campgrounds have bean very busy with area schools spring breaks the last week
of March. Birch lpop campground remained open all week,

I-'arl: Park Manager's Keport
On Jenuary | we had over 100 walkers register for the First Day Hikes. About 25 walkers were
on hanid for the cutting of the 50th Anniversary ceke at noon. Plenty of stew, chowder, and potato
soup for the entrants were served. Special guest Del Williams, Hells Gate®s first manager, was on
kand to do the cutting honors, The second event was the annual Super Bowl Shoot, sponsored by
the Hells Canyon Archers. Approximately 300 archers tumed out for this event. shattering their
estimate of 200 participants,

o Wehosted our [irst school growp February 28, when the Moscow Charter School made the trip
dovwn the Till fe vazit.

» Assistant Manager attended a three-day interpretive workshop sponsored by the National Park
Service, Ranger Hodapp hosted ancther school group: Holy Family Schoel from Clarkston, He
also had 2 presentation to the Clearwater Chapter of the Idaho Master Naturalists Progpram.
Manager completed the Corps of Engineers Annual Management Plan, Part 11,
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Preservation of Natural Resources

® Atlas Sand and Rock continued their capping of the old spoils pond near the park entrance. The
old pond i= nearly completely covered by a fairly sterile cap of soil in 8 depth of from 1 to § feet.
When completed, we plan to nssess developing a dog park to the south 2 to 3 acres for our
customers, if approved.

«  Rangers planted trees donated by Regpear Tree Farms, Manager and Ranger directed the [daho
Youth Challenge in constructing water bars, leveling and spreading % minus gravel on the stretch
of trail from Tammany Creek 10 The border with the Hells Canyon Management Unit niear the
Jack O Connor Center,

¢ In March, Park Rangers headed up twe Saturdays of the ldaho Youth Challenge, where 30 high
school age bovs cleared out the riverside of both the Birch and Cottonwood loop cabins and
chipped up a huge smount of spruce limbs at the residence area, Volunteer has continued his leaf
pickup throughout the park and also started mowing in the campground and day use anea.

Marketing: Strategy Proposals and Marketing Simicgies

=  Office Manager ordered products Jor the retail area and brought in several new products. She
aleo re—oedered dises for the dise golf course

* We noticed an increase in sales during this spring break, The small treasure boxes and the new
Frisboe golf discs were very popular.

ARK — STEVE KUSKIE, PARK MANAGER
Top 5 lems Mod Bewng Addressed or Funded At This Time
i, O&FE and seasonal fumding 15 no longer adequate 1o maintain park operations
10 We are in need of some pavemnent work throughout the park. One parking lot and an area of
road neads widened near the vismor cenierkKiosk,

3. Out-dated facilities and infrastructure
4. Sites are not level, are too short, and don’t offer much room to accommodate wdiey's nigs or
ienis
Customer Secvice

s Park staff spent most of January gearing up for the Tee Derby on the 31, We had 85 participants,
The prizes donated this year were great. First place adult received a folding ice fishing shack
valued at $300

*  February began with a tragedy on the lake. I was an eye opener to the level of preparedness we
have here in Lewis County and ot the luke in particular. There has been outstanding cooperation
betwesn Lewis County, IDFR, Lewis County Sheriff, Wincheswer Quick Response Unit, and the
Nez Perce Tribal Police. Together we are acquiring the tools we need w provide a safer place for
UUr CUSTOMErs [ recredie.

Ltilization of Facilities

®  The yurts were rented durmg the weekends with folks emjoving the fishing and the little bit of
snow we had. We had all four yurts full for the Tee Derby weekend.

* February had a week or so of really nice weather, that brought some folks out. We had & couple
boats on the lake, the yurts are bolding steady ot about 50% occupancy on the weekends,

o We saw about 50% utillization of our day use facilities during the weeks of March. That number
prows W about T3-80% during the weekends. The yvurts have been 75-100% full aver the
weekends and we are starling 1o see some more weskday stays. The new docks are a huge
SUCCEES,

Park Manager's Report

s The dam sustained a good bit of domage in January due to the spillway gate being closed before
the winter freeze, thus allowing the lake to overfill. It was determined that the park would
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continue 1o monmor the dam but would not adjust the pate. Weo are keeping F&G apprised of the
water level.

& Anangiry o the status of the lakes gerators was sent to Fish and Game. We wese 1old their

plan is to remove them this season

Fish and Game has purchased a new pike pole for the park to be used for spillway cleaning. Mike

Maffey, Bureau Chief for the Engineering Bureau at F&Ci, continued to keep the park in the loop

on plans to fix the damage 1o the dam.

The Asszistant Manager is now trained as a tfamer for Cold Water Immersion and UTV/ATY

operation, [he county purchased ice rascue gear and will consider where best o store them, We

also purchased a second Mustang Rescue suit for the park.

«  Owr interpretation program for the upcoming season his g solid schedule, We parmered with the
Waolf Education and Research Center for aur 50th anniversary celebration and their Summer
Celebration.

Preservation of Matursal Resources

*  Worked with the Natural Resource Program to further develop a plan for regenemtion of some
social trails throughout the campgrounds, We received an inerement bore 1o better determine the
stotus of hazard trees; two lorge and unruly hazard trees were dropped

Marketing: Stratepy Proposals and Marketing Strufepics

»  Mew merchandise was purchased for the season. We joined with Tells Gare for some orders 10
reduce the cost of replenishing the store, We are in the process of reorganizing the retail area to
see if there is a shelving configuration that will berter utilize the small space.

DWORSHAK STATE PARK = MICHELLE EAST, PARK MANAGER
ltems Mot Being Addressed or Funded gt Thiz Time

Parking improvement for Sun Shelter.

Trail svstem from Freeman Creek to Three Meadows.
Squarc swim dock.

Fizhing dock at Freeman Creek

Retml sweascamp ston sl Freeman Creek

L LF bl —

Customer Service

s Etaff completed the secreen repairs For Three Meadows and the cabins at Freeman Creck,

= Park staff set up a booth at the Weippe Career Fair and spoke about career opportunities with
Idaha State Parks.

®  Three Meadows was opened. We are readying the facility for the Ranger Round Up in Apnl.

Litilizasion of Facilities

*  We had very mmnimal usage ofthe park throughout January. A Forest Service two-day meeting
was booked at Bix Eddy.
We had some camping and cabin rentals in February
March had & few campers and a smartering of Day Use. The Kokanee bite is starting to pick up
The honsshoats have continued to be removed and we are down to only three remaining
househoats on the water,

Park Manager's Repoit

= Stall completed the ACOE"s requined Part One of the Annual Management Plan,

*  Strom Electric has determined that all three [ift station pumps are repaimable or replaceable

®  The water in the reservoir rose continually; docks were completely n the water in January, which
are not usually to this pont until May., We pulled the auxiliary dock ot the Freeman Creck launch
andl the main dock is almost in the water, A big weather pattern came through the area in the first
week of February and the water level came up 14 feet in 5 davs, We have a phenomenal amount
of water in the reservoir. 'We are only down 15 feet from full pool. This should make the
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springtime boating and camping more appealing, and possibly there will be more early-season
mini-campers utilizing our evernight parking.

o Park staff had our internal meeting eonceming the houseboats in Merry's Bay; the decision was
that we would not be renswing the ¢ontracts, Staff met with the Clearwater County
Commissionars 1o inform themn of what was decided.

o Ranger completed the pesticide/applicator tmining in Lewiston.

»  Park staff removed downed and dying trees from within the park end spht them for firewood,

*  We monitored the Kestrel Boxes we installed last fall, for spring nesting.

Marketing: Stratepy Proposals and Marketing Stratepies

*  Punchased 2 173 page advertisement in the Clearwater Tribune's Annual Vacation Guide slated to
b released in April
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SOUTH REGION QUARTERLY REPORT
JANUARY -FEBRUARY - MARCH 2015

Core Mission;

To provide a safe and unique experience while preserving, protecting, and enhancing recreation. We
interpret natural, cultural, and historic valoes. To maintain park infrastrocture for visitor services and
programs, while looking For new opporfunities,

Primary Issucs and Concerns

Comtinued monitoring of South Region operating and seasonal budgets.

Continued preventative maintenance backlog created by limited budgets and staffing.
Creating new opportunities with limited resources.

Hiring and retaining skilled professional staff,

Looking [or dedicated funding.

Investment in marketing and revenueenhancing ideas.

ARTH TAYLOR, SOUTH REGION BUREAU CHIEF

Continue wwkmg v—lﬂ'n The HE officer on incident reporting issues and training,

Momtoring US Fish and Wildlife CCP (Comprehensive Conservation Plan) at Walcott. They have
been in consultation with our department.  We are waiting for a draft review as they are in the writing
phase, Manager Tracy Casselman has been in contact; they are almost neady for public input on draft.
Continued discussions for a possible pafnership with Fish & Game on a piece of property near
Raoberts with a modem 5,000 square foot lodge and small RV campground {3 7sites). The property
was purchased by Ducks Unlimited; now they would like the state to take it over for public habicat
and recreational opportunities. F&G is mterested in the habitat and the birding opportunities. The
city of Robens is very interested in the potential tourism. Met with previous owner and discussed
potential state park status. Dave Ricks is now on board helping ressarch revenue potential.

Continue looking for park pregramming, special event opporiunities, 30 vear events, potential
partmerships, and eutside funding options.

Waorking with Deputy AG on grazing leases at Harrmman, We have East Harriman that is expiring
December 31 and the Sherrdan piece the following vear. We are going to a new process for bidding
with live guchion—a great result with high bid on AUMs of 34350 on the East Hamimean unil.

The Castle Rocks 3D archery target-shooting range and familv-friendly fisking pond is coming along
nicely. Projected 30 vear celebration and nbbhon cutting s scheduled for June 27

Dither continuad discussions with F&G about the Horsethiel property near Caseade. They have
proposed [DPR take over the property because it’s become more and more like a state park with RV
camping park

Held our annual CEC (Compliance Enforcement Officer) training in Pocatello.

Some continued discussion with FS on potential partnership at Bayhorse Lakes, They are interested
in our agency taking over the campgrounds because of budget cuts.

Chgoing discussion ghout Billingsley Creek development, potential sguestnan opportunities,
camping, 2nd connection b the community.

Attended ancther Capital for the Day in Heybum.

BEAR LAKE STATE PARK — KIRK RICH, PARK MANAGER

Top Itams at This Time

Extra implements related fo snowmaobile grooming have accumulated over the vears and been moved
o temporery storage until we understand the process of disposal
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2, Park manager tumed down an inguiry by ISDA to place the invasive species inspection station in the
park administrative site parking lot for the third straight vear. The criginal request was to last for just
one year but it seems they have not found an alternative site. Political pressure forced the park into
this position for the first vear,

Customer Service

= A gmall group of scouts utilized tent camping in March and completed cleanup for free comping,

Ltilization of Facilities

¢ Thut o our unisual weather we hiad two campers in January, which has never happencd before.

» Park patrons started 10 use facilities in March. Money appeared in collection tube at East Beach the
last week of March as temperarires reached 60 degrees.

*  We are gelting maore summer requests for the primitive group camp

Marketing

*  Viewing of the Bear Lake video continues on YouTube. Some have also viewed the linked article on
the manager and the park which ceme from “Friends of ldaho State Parks™ website.

EﬂIﬂ.ﬂﬂﬂﬁEﬂ_iﬁ.ﬂmﬂ
January proved to be a month without precipitation. No ice on the lake. However, the Cisco hag
started the anmual run. [DFG set up on the south end of the park and did creel checks as Ashermen
exitad resmtered Idaho,

*  The rock garden project continued at the office. Wecd guand was faid down and over 10 ton of hand
placed nugget sandstone hauled from Chokechemy Creek (East Beach) was added for decorative
effect.

*  All rocks on the jetty improvement project were finally placed on the Morth Beach jetty. The
appearance of the west side of jetty (south end) has been greatly improved. Total cost of project from
Bear Lake County Waterways fund will be about 53 004,

+ We continue to upgrede site markers and park signing.

o Crooming effons stopped m February with the trailheads being turned to dirt and making it difficalt
for the snow cats 1o continue their work.

*  Bear River Basm precipitstion iz about 65% of normal. We anticipate that pumping of the lake could
begin by late May. There is & chance we could Jose launching capability at North Beach by August.

= The manager attended Bear Loke Begional Commission and Bear Lake Convention and Vizitors
meeting, He showed the Bear Lake You Tube video and discussed the park and the 507 anniversary.

»  Kirk met with Sheriff Bunn to discuss long-term plans for the marine deputy, and the futere of tha
program,

* The sherilf and park manaper met with the commissioners and agreed to inerease the SO budget s
that the insurance and fringe benefit packape could be covered for the summer months, 1t appears
that the snowmaohile side of things can be covered by the snowmaobile budget, The sheriff™s deputy is
now a full time emplovee covering the two programs.

*  Park manzger completed and submitted boat safety grant Tor the upcoming vear. The grant is down
about 53,000 from last year.

o The county will raise parbage rates about §700 starting next vear bringing us to around $3,300 3 vear.
However, we are getting newer and better dumpsiers with some extra pickups on Saturday night,

BRUNEAL DUNES STATE PARK — STEVE RUSSELL, ASSISTANT MANAGER

Top [Hems at This Time

1. Internet speed and reliability remain an issue that necds to be resolved.

2 Trew loss dug to wind damage. Meed o geta ifl to remove all dead branches and need 1o select rees
theat will grow better under cur conditions,

3. We need to pay more than minimum wage to ger a better selection pool on all positions. We need to
mike our ning-month classified position o a rwelve-month classified position to avaid turm over,
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4. Adeguate water is needed for turf areas and trees; an application was received to water current
acreage but it does not include additional water. Weeds in furf areas continue to be 2 problem which
i partly due to lack of water,

3. Park's older equipment is wearing out, Trucks over 100,006 miles are due to be replaced in FY2017 1f
funding is available.

Customer Servics

o Visitor center now open daily 9:00 AM to 2:00 PM daily,

o The visitor center had 2,919 visitors i March, 299 in Fobruary, and 13% in January

o Car countand camping are increasing with spring.

4 Interpretive programs are restarting in spring of 20103,

+  Observatory programs: Had 155 visitors Tor the opening weekend during spring break.

Marketing

* Hestocking resale items.

o  Posted winter pictures on Facehook to encourage visitoss o come and see the park.

PEII'|{ Manaper's Rg’a_-nrl
Water damage in cciling of Steele Reese dorm room caused by ruplured water line. Sheetrock
replaced, waterline rapaired, and walls and ceiling repainted,

= W have s stuffed Golden Eagle and chiickis on display at the park visitor center.
We have two mainenance hosts and two camp hosts here until the end of April.
Light readings were taken for the Brark Sky project and local seighbors were informed about the Dark
Sky project.

*  Four park aides have returned for the season, We are now regruiting for additional park aides.

e Domestic wabter systems wmed on for the season,
Window measurements, fumace upgrade, and insulation inspected for Brunean Dunes visitor center
upgrade. Looking at a possible mid-April 2015 start date, Working with the office of energy resources
for a partnership for an energy efficient heal pump,

Mroservation of Natural Resources

= [DFG rescarch project on Dunes Tiger beetle in the parke. We are waitmg on the seport,

= [DFG creel census finished: we are now waiting on the report.

Ciy OF ROCKS/CASTLE ROCKS STATE FARK —« WALLACE KECK, PARK MANAGER

Top Items af This Tone

|, Weare printing the General Management Plan (GMP) and newsletter for April distribution.

2. NP5 CIRCY Progect - bury power lines through Reserve, 95% completed — 5% contractor defayed.
3, Castle Rocks archery range, bids for targets, road to parking area roughed-in.

4, Castle Rocks pond construction, 65% excavatad, water control structures purchased.

{ustomer Service

# The visitor center recorded 142 visitoss in January, 146 m Febreary, and 625 in March, and had 48
visitors view the orentation progeam in Fanuary, 43 in February and 151 in March,

s Visitor services stalT busy with assisting customers with vacation plans and reservations,

» Five interpretive programs/events wese conducted for 94 visitors in February and ome program in
Parch with 35 attendees.

® The three day Winter Phote Safari, held February 20-12 was a suceess with 13 people attending and
with gross revenue of 3969,

# [he Winter Day Camp was held on February 16 with 15 youth attending.

= [n March, we held one interpretive program for 35 visilors.
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!.Ll,ihuj_tm_uf Faciliies

In February, the lodge was nccupied two nights, the bunkhouze one night, and the yurts were
occupied 33 mights. Campsites were ocoupied 40 sitenights, Most visitors in February were
campers, chimbers, and évenl participants.

In March, the lodge was occupied 6 nights, the bunkhouse 2 nights, and the yurts were occupied 60
nights, Campsies were oocupied 63 site/nights. Most visitors in March were campers, climbers,
and auto-tnurises

Marketing

The posting on Facebaok of the bighom sheep sighting genersted over 10,000 views and the posting
of photos from the fim Sage Christmas Bird Count generated 106,688 views, Ope post on corrent
wildflower blooms went vimi and was viewed by 84,000,

Reecived new resale items: CIRO California Trail guide book.

Wrate article on City of Rocks, featured in Times-Mews article about national reserve status. Also
wrode an article for [dabo Rird Conservation Partnership on Pinyon Jays in CIRO/Castle Rocks.
2015 Special Everts poster developed, marketing of events has begun.

Rack card for Castle Rocks State Park was developed tor lecal visitor conters.

Times-Mews published & positive acticle on the propesed fishing pond and archery course.

Park Manducr's Repor

Staff broke ground on construction of a fishing pond on January 26. The project mostly concentrated
on equipment repairs and water rights application development in Febeusry. Water rights application
comment penad has closed. Almo Water Company disputes rights. but IDWER shows ot 15 valid.
FPond excavation continwes to maks good progress.

Wallace mads presentation to the Audubon Socizty at CS1 in February to 40 people.

Wallace made presentation to the Southwest Idaho Birders Association in Nampa on March 12 to 35
people.

Climbing Ranger Brad Shilling announced his retitement effective May 16,

Wallace attended Capital for a Day in Heybum, made contacts with ather agency stafi

Preservation of Metural Fesourées

Conducted Jim Sage Christmas Bird Count counted 981 birds, 39 specics.

Docomvented first three species of wildflowers in bloom from Febroary 8-13.

Pronghorn herd ohserved near Emigrant Canvon on February 21.

Northermn Goshawk nest was located on east loop of Flaming Rock Trail, temporary closure beginning
March 28,

Developed agreements with Pheasants Forever, Ing. for habitat impeovement on Castle Rocks
Eheridan Conservation easement.

Thres separate Sape Growse Lek survevs wers conducted, and six males were abserved lekking in the
firat survey, eight males in the second, and onky a handful of females in the thind,

38 species of planis bloomed by March 11 —early spring!

Preservation of Culiural/Historical Resources

Staff is writing he environmental assessment Tor the CIRO Rim Design Concept Plan.

Cultural Resource Ranger conducted oral history interviews to document the history of CIRO
elimbing.

Met with State Geologist'Reszarch in State Archives in Boise. Park i3 researching mining claims
inside the Uity of Rocks National Reserve, looking for old records. The Netional Park Service will be
giving us money in the next vear or two to improve safery around a few mines within the park.
Developed GIS maps for Castle Rocks' habitat improvement progect. raptor closure, and climbing
guide.

Park made YOO Presentations to anea schoals (RRHS, DHS, and BHS) to recruit on Mareh 11212,
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FaGiE I
MaTT CoOPER, ASSISTANT Palk MAaNaGER

lunimus_nlhlﬂtm:
East restroom is too small for the large groups using this side of the park, The existing sewer line is

also not 1o code,
2 Artesian well vsed to supplement clean/cold water to park swimming lake i no longer producing
water quantity needed 1o keep lake clean and safe. - Fumding hav bean requested for thiv item.
Meed to pave new entrance road and install entrance kiosk, -Funding has bean approved for this tem
4. Realign and restripe existing parking lot once new road has been completed. -Firding has been
requested for (hix iem,

he

Customer Service

»  Instelled new shelter directional sign o help visitors keate their respective shelters and number one
dist golf e box.

» Installed trash bag stands in the park for “Pack it in — Pack it eut™ adoption, Had brochures made to
hand cut to visitors and also posted notices in the park. Met with Allied Waste to discuss dumpster
locations in the parking Lot for “Pack it in" — Pack it out” concept.

«  Opened the restrooms and turned on the drnking fountain in March,

Dtilization of Facilities

s Low use during the week and weekends in February but visitation on March weekends picked up as
the weather improved. People were even fishing on the weekends since the lake was not frozen.

*  InFehruary we had the Chain Gang Dise Goll Tournament with 21 atiendees and the Penguin Plunge
with 100 attendees. In March we had the Chain Gang Disc Golf Toumnament with 35 participants and
the F'LJ.:I-L]ﬁE Feet Run with 110 runners.

. Lpﬁulcd our Facebook page on opening restrooms and upeoming events.

* Lipdated our website on disc golf course information and continued to work with dise golf club for &
new coursefclub logo.

Park Manager’'s Report

¢ [nJanuary, Cary met with a representative from the ldaho Capitel City Kennel Chub to tallk aboct the
next K-9 tracking event.

o InFebroary, we met with Michael MeCurdy from DEQ) about possibly having Shoreline Cleanup
Axgessment Techpigque (SCAT) training af the Park this summer We met with contact from Boise
River Flood Conorol 1o talk about Morth Channel debris eleanup,

»  Met with Francis Kewys from the [dahoe Capital City Kennel Club to talk abowt dog waste stations
et

+  Spoke with Josh Sykes, Wasatch Sports Horses, again regarding a proposal to construct a horse
training faciliny at the park, He is writing up the proposal and will bring by park for review,

s Dot severul times with Conme Mosier, Simplot Co. Picnic. Simplot was interested in using the park
for their company picnic with over 1,200 people. Afler several meetings, Simplot chose ancther
venue for their picnig, citing logistics and traffic as main reasons not 0 use the park.

= Spoke with Shaun Coflignon, Idaho Modem Outdoorsman, regarding his small concession agreement
o provide outdeor edecation classes at the park. After hosting one cléss with very small turnont he
has decided 10 cancel the agreement 1o rethink/rework how classes are promoted and hosted.

Met with Recreation Fastival growp (o falk about vendor and booth layeut.

Met with cne Eagle Scout to tolk about a bat box project and met with another Eagle Scout to talk
about the Osprey shelter power box enclosurs projest

Continued com pliance enforcement patrols; we are getting a 73% retum rate on our surcherge fees.
Incidents — [llegal Dumping (IRS Repont — 2 123)
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Met with Jim Mihan, engineer, regarding new entrance road location and new kiosk needs; looked at
kiosk entrance drawings.

Eagle 1sland State Park Parnerships

L

Ada County Highway District (ACHD): Road and sign ascistance.

Ada County: Work with community service projects,

Ballentyne [itch Company: Field imgation

Car Park: Installation and maintenance o automated Kiosk, Allows use of crediv'debit cards Tor
MYVEF.

City of Eagle Chamber of Commerce; Business and event information.

City of Eagle Fire Department: Emergencies, fire mformation and assistance, public information,
City of Eagle: L'se of facilities, general information,

Gem State Disc GolE Use of disc golf haskels,

Hart-Daviz Ditch Company: Field imigation

Homeland Security/ISP: Communications informetion and equipment.

Idaho Department of Lands: Firefighting equipment and training.

Idaho Fish and Game: Neighbor, river protection, equipment use, fish stocking information.
Mace-Cat Ditch Company:  Fiebd irrigation

Mike Aho: City of Eagle Parks and Recrearion Director

Police Department: Emergencies, law enforcement mformation and assistance

Rex Barrie {Watermaster): Water use and ditch information

Seatt Micholson (grass harvesting and prazing caftle): grass harvesting ie additional revence for park,
cattle keep prass cul,

Seven Suckers Ditch Company: Fizld irmgation

Talon Event Security: Securtty for large events, use of secarity team allows purk staff to maintain
park.

Trapical Sno (sheved ice): small concession stand, brings in sdditional revenue for the park.

Event Partnerships

Baob Firman Cross Country Championship: Largest event for the park. Brings in additional revenue.
Boise Philharmon:: Holds event and brings i additional revenus for the park.

Civil War Volunteers: Use of the park for 11 years. Brings in additional revenue during spring
REASOM,

Cyelnetoss Races (3) Holds events and brings in additions) revenue for the park during fall seazon.
District Cross Country Races: Holds event and brings in additional revenue for the park,

Eagle 1sland Cxperience: Park events for 12 years. Drings in additional revenue during spring
SEASOM.

Giern State Disc Golf Association: Holds event and brings in additional revenue for the park.

Idahe Capitol City Kennel Clob (ICCKC)

Nike Cross Country Races: Hokds event and brings in additional revenue for the park.

Pickled Feet 12724 Hour Run: Holds event and brings in additional revenue,

Rengissance Faire: Halds event and brings in additional revenue for the park.

Run Fido Run: Holds event and brmps in addinonal revenue for the park,

Southemn Comfort Gaited Horse Club: Holds event and brings in additional revenue,

Special Olyvmpics of Idaho

Trow: Unlimuted Fly Casting Toumament: Use of park for two vears. Brings in additional revenue
during spring season,

Welcome (o the Chain Gang Dise Goll Club

Western Riding Club/Southern Comfort Poker Ride: Holds event and brings in additional revenue,
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Volunteer Parinerships

o Church Group Volunteers: Three to four large projects and several smaller prjects are completed by
church group volunteers per year,

o Eagle Scouts: Two to three large projects are completed by Eagle Scout volunteers per vear.

r  Fresco Art School {Tormally Arts Wesf): Annually velunteers for & vanely of projestis.

*  Women Fly Fishers of Idaho: Annual voluntesr group that picks up trash and debris from the lake,

Preservation of Natural Resources

*  Planning stretegy 1o combat cheat grass in the spring. Working with Ada County for some more
weed control help in the southwest corner of the park.

Prezervation of Culmral/Historical Resources

+  Continue to patrol the park and repair damage to park's historical buildimgs.

LARRIMANDENRYS LAK
op Tems @t This Time
Fire suppressionalarm system epairs are weedead in the historic compound,
Cirazing anction and lease renewals- East Hariman and Sheridan.

IDPR s 50™ anniversary event coordination, vendors ele

Prep for summer season: seasonal hinng, peojects ete.

S Lk k3 —

Harriman

o  Park rancer as submitied her first deaft of cur new Jr. Ranger Book and it looks great,

o  Summer calendar of events and progmms being updated weekly.

¢ We hosted four schoel groups and provided interpretive programming in March.

s  Park ranger secured 2 volunteerintern interpreter for the entire summer, five days a week, free!

Utilization of Facilities

» Spring has been slow overall. Weather and snow conditions played a big part. The yurt usage slowed
but again was the most utilized.

o The calls are starting tor weddings, family reunions ete. Unfortunately, the popular months are
already bookad.

Marketing

We have submitted anticles (o Fat-Bike.com regurding our new finl bike program.

Info displayvs, signage and interpretive slide show were created Ffor Banff Film Festival.

We invited the media, and got some great coverage for Free Ski Day and Fat Bikes at the park.

Work continees on our S0anniversary celebration event on July 25 We have posted annourcements

in the paper to solicit vendors, artist, poets, musicians cte.

» FReese Stein, a representative from a Utah outdoor program “At Your Leisure™ will be coming to do a
program on Hamman in June,

Park Manager's Repor

# Park manager attended T'he 2013 Fat Bike Summit in January. We learned a lot, networked and got
lots of exciement poing regarding Harmiman,

= Fal bikes were the big thing in January. We have put out appropriate signs and ethics material. We arc
starting to groom some of our trails with this new user group in mind,

# Feathers “IN" Finzs Skiathon was held, and was 3 great success, The staff did an awesome job. We
sepured great sponsors, the raffle ilems were wonderful, and the race ran smoothly. We had very
favorahle feedback. We rmsed about 34K for the friends group.

o Grooming was suspended entirely by the first week of March. Our winter program was shut down and
wi no longer charge o winter access fee. Conditions wers poor and were typical of late April but not
March.

- & =™
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* A lot of non-sponsored park events coming up soon: Bamboo Rod Event, weddings, reunions, music
camp, writers’ camp, IDFG seminars.

o [nitial stages of our John Muir Trail ADA fishing sccess site dedication, June 27, have begen,

P i M

*  We are working to preventatively treal some trees in the ranch and camp-host sites, for bugs, carly
this spring,

Preservation of Culiural/Historical Resources

*  S1aff has been cleaning and organizing all the displays in the Jones House.

Henrys Lake State Park

Litilization of Facilities

® The park s closed. The snow is gone. People are moving about. We will open early for “walk-ins"
on- April 10,

Park Manager's Report

»  We would like to extend gate heuse hours and have a classified employee on site seven days a week.
We are brain storming ways o make this happen,

o Wailing to move forward with the BV grant for the restroom remodel.

»  Preparations and m arketing conbnue for our scheduled fishing dedby in June,

Mesa Falls Recreation Aren

Custimer Service

* We will be cooperating with the USFS this vear to try and do more interpretation at the Big Fails Ina.

Utifizatioa of Faciiiss

+  Mesa is now closed for the winter season. It was a poor season, snow wise and visitor wise. Overa
ten weekend period we saw approximately 300 people.

Park Manager's Repont

*  WIF[ and computer issues are still cur major issue. and need 2 solid plan for 2015 operations,

Ashton-Tetonia Trail

Customer Service

= Eff crested a Facebook pape for the trail,

Utilization of Facilities

»  Grooming is over as the trail is mostly bare ground. According to the ranger, the wail was only
groomed twice this past season,

®  Weneed 1o develop some way 1o sccurately secount for visitation such as car counters at major
ACCERs paints,

Marketing/Prometion and Advocacy

o We are looking at ways (o get people on the trail. Staff is getting some ideas wopether. We are
possibly looking at having a few “Bike and Talk™ programs.

o Still workmg on a possible “Paint the Box car” idea. We are trving to drum up some local atists or ant
students (o fake it on

&  Sipning izsues are being sddressed. There are no directional road signs to any trailkead or along the
trail.

Park Manager's Repod

* Park ranger has been putting new info at the kiosks, dispersing info at the Driges tourist center, and
replacing signs,
We are working on applications for permanent easements across the trail in the Bitch Creck area.

s Park ranger has written a grant for highway directional and trailhead sigsing.

= We have been approeched by the Grand Teton Relay endurance race for 2015,
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We have chosen to do a bike tour of the trestles and interpretive ride on June 27 for our 50
ANvVeTrsany [ i

S ICASC ™ MNAGER

Top lems at This Time

1

K3

Based on recent information provided by State Communication, the park manager leamed that the
concept of sharing radw tower space on Reclamation’s commumication tower would not meet our
communication needs. Efforts to find a solution to this 1ssus hove staried anew.

The park's headguarters facility, especially the office areas, does not meet the nesds of the public or
the park operation. Creating a suitable and visitor-Triendly headguaners is needed.

Shoreline eresion in severzl of the park’s units continees 1o be critical. The park continues 1o lose
valuable and critical recreation space. Some funding bas been secured in the FY 16 budget.

Customer Service

Park staff waorked with community partners to present [daho Free Ski and Snowshoe Day, January 10
The event was held at the Hasbrock Mordic area which is managed by the Southern Vatley County
Reergation District.  Approximately 85 viswors enjoyved the day. This included lessons, equipment
demeo. health and wellness information, snacks and hot drinks-a great day overall!

As part of the co-op after school program park stall provided interpretive programming for 1-5 grade
etudents in January, Febroary, and March, serving 49 students. We continue to utilize the Cascade
Cultural Arts center for our program locatian.

The park provided gift certificates for overnight stays at the Qsprey Point yurts for a few community
based fund raisers: the Cascade Arca Chamber of Commerce Winter Jambaree event and the Wimter
Give-Away. These community supported events bring additional visitors to the arca and provide an
opportanity for the park o reach new users.

Utilization of Facilities

Low snow conditions in January aliowed continwed access into the Sugarloaf ares, which 15 popualar
for perch fishing. The road shoulders, small parking areas, and boat ramp parking lot in the Sugadoal
umit wene nesr capacily every weehend.

The Osprey Point yurts were utilized zach weekend in February and a few campers utilized the Blue
Heron and Van Wyck areas,

lce conditions varied in Februany but anglers continwed 1o access most areas. Two fishermen launched
o boat at Sugarioaf ramp but later became trapped in a large ice flow. A helicooter eventunlly was
required to extract the visitors. Fortunately, they were unharmed and were able to ratrieve their boat
several davs later,

Due to unstable e and werm temperatures, the annual Tackle Tom's ice tournament was canceiled.
This event has historically brought an inllux of about 2040 visiters (o the park.

Unseasonably warm weather brought a handful of campers to the Blue Heron and Van Wvck areas in
March, and park staff opened Big Sage 10 accommodate additional use. Day use was moderate &5
success for anglers waned.

The lake was free of ice on March 16 which iz a recoed for an early ice off?

Marketing

Park staff is participating in the planning and implementation of the 2015, 4 Summit Challenge, Park
and agency staff will take the lead on the marketing aspects of this event.

Park staff artended the Cascade Cultural Arts Committes meeting in Febroary. The park has sooght—
and will continue 1o seek—opportunities to connect with this active community group.

Park staff continued its participation with the Cascade mobility team. O efforts include items such
as business histening forums, public meetings, o walk awdit, and pathway and strest inventoncs.
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»  Park staff attended the Horizons Life-Style and Education quarterly board meeting, The park will
continue to collaborate with this community group to bring educational and recreational opporiunities
to the public.

ark Man ‘5

o Parkstaff submitted o Waterways Improvement grant for improvement to the Blue Heron handling
docks and associated parking and roadway areas.

*  Park staff met with Reclamaton engineers and the accessibility coordinator to discuss and review
potential eccessibie fishing sites, IT funding can be found for this cost-share opportunity, a much
needed facility could be developed within the park.

» Park and agency siaff are in communication with Tamarack resort 1o develop a possible concession
uppuﬂm;w 1o provide waterfront services (boat rentals, resale items) at the Poison Creek unit,

| Respurces

¢  Park worked with Reclamation staff to remove six hazardouos trees from the park office area. All of

the trees were dead or dving from insect infestation,

LAKE WALCOTT STATE PARK — TRAPPER RICHARDSON, PARK MANAGER
I_nll Itgms at This Time

A bucket truck is needed for tfree maintenance,

Paved walking trails and main road nesd extensive repair work.
Fatending the fence aroumd old office and vard area is needed.

CCC rock wallg are in need of repair.

Al drinking fountains in the park need replacing.

e

Customer Service
= Lake levels began to rise m early March and the lake should be full when hoating opens Apnil 1,

* e are beginning to receive Teservation requests for family reunions and guestions about camping.
{Everyone 15 very happy that power has been restored (o the campground! )

Utilization of Facilities

* The Fifth Annual Iced Over Bowl was held an Febreary 21, 'We had a record twurnout for the disc golf
tournament at 131 participants. The event raised over 2,000 and %00 |bs. of food for the Valley
House in Twin Falls,

»  Linle usage was seen in January and February but with the early spring weather, we saw o few more
campers than normal in March. Temperatures are still reaching down into the mid-20s overright, so
Facilifies will remain winlenized until temperatires rise.

» Benk fishing has mereased and reports of a few fish caught are coming in sporadically.

Marksting

* W are workng on new weys to get park visitors iote the visitor's cemer and gift shop. Locals have
come 0 know it primarily as an office bailding.

= ‘Weare wl:lrh;'rng an entering and displaying the mew resale inventory.

- l.'_.ﬂru:trucn-:-n mntmuw on park residence.

We worked with a local Geocaching group to help organize a cleanup day ai the park in April

We are still looking for camp hosts for the speoming summer.

The mam irmigation pumps are scheduled to be rebuilt

WIF grant application for dock replacement was submitted in late January.

Preservation of Culural/Flistorical Resources

=  Working with Bureau of Reclamation and U3 Fish & Wildlife staff on new informational penels
lewated at the information Kiosk on the south side of the park.
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N 1 K 3 - LEY, PARK MAN

Top ltems at This Time

I, ¥ankee Fork staff member Loreta Sherets received the “Interpreter of the Year™ award at the IDPR
anneal conference.

L. Park manager met with Charles Boge of the Gini ditch and attended the annual mestmg on March 14,
It was spproved by the members to move forward with Charles Boge donating 15 shares of water
from the ditch to the state. Adam Straubinger will contact their lawyer. Charles would also like to
denate & 10 horsepower pump to the interpretive center, This will go a long ways to greening up the
interpretive conter arg.

J, The Bayhorse Ranger is back to work on part time ststes and beginning the prep work for upeoming
season. This will inciude working with [daho Heritage Trust {IHT) on the stabilization work in
Bavhorse,

Lustomer Service

o W gssisted with lots of questions concerning approximately 66 sarthquakes i the Challis area since
December 22. In January alone we had 33 that were a magnitude of 2.4 or higher and one that was 4.9
on the Richter scale.

*  Provided customers with copies of the power point Geology Program that were donated by the
|'H'E!ﬂ-|.'l'l!|!r'.

s Asepted customers with questions on travel and road closures dus fo weather,

Ttilization of Fuacilits

= We held cur Christmas Tree Bonfire on January 16 with 18 atendess,

¢ The interpretrve center movie was shown cne time to theee people in February and § times w35
people in March.

*  We had 73 people attend the Geology Program, “Earthquakes, Voleanos and Mineral Deposits on
February 7."

= Eight people attended the Book Reading Program, “Slippers for Hannsh" on March 28,

. Pﬂstmg updates and photos on Facebook to advertise our upcoming programs,

o  Aleo uliliaing The Chalhs Messenger to gensrate inferest.

Park Manager's Report

= Staffreceived estimates on replacing light bulbs in the musewm with LED lighis under a BPA rebate
of T0%.

= Manager attended meeting with USFS about the possibility of the siate taking over operations of the
Bayvhorse Lake campground. The MOL between the two has expired and will be rewritten.

¢  Received application for the 2™ annual River of No Return Endurance race to be held in June. GUP
has heen submitted.

*  Preparations for the May Archeology Day continue. Over |30 students plan on attending,
Finalization of presenters for progeam is still in the works. We have also contaeted other presenters
for our April programs.

= Meeting with Charles Boge went well; they are moving forward to grant LYF 15 shares of water from
the Gini ditch.

Preservation of Cultural Historical Resources

=  Pastperfect entries and photographs now excead 400 tor docwment antiquities,

¥ ATET = b MANAGER:
SURAT NICOL, ASSISTANT PARK MANAGER
Top ftems i This Time
I. An upgrade of the restrooms at Sandy Point is needed.
2. Automaric frrigation system at Discovery unit contimues to be a reguest item
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3. Bank erosion at Spring Shores is & problem and nesds to be addressed. Some funding has been
secured in FY 13 budget,

4. A Spring Shores master plan 1s needed.

5. Request is being made for additional dav use shelters at Sandy Point.

Customicr Sernvice

o Bpring Shores conceszion revenue paperwork is finished and check was recejved,

e Marne renewal confrasts are being progessed.

Usilization of Facilit

»  Polar Bear Challenge a1 Spring Shores weat very well with an estimated 1435 participants and
apecTatars.

»  Winter series of dise golf Anished up af Sandy Pomnt. About 4 participants had a great time. We may
be able to extend our 12-hole course another six holes with a parnership with LISACE,

Park Manager's Repory

¢ Spoke with Danny Glazier, Knitting Factory Presents, regarding possible concert st Sandy Pomt in
September for approximately 1,000 people. Event to include concessions and alcohol. Explained
GUP process and the need for Board approval, the timeline, and other considerations, gave him dates
of four previously scheduled concerts in Seplember

# - Water levels started rsing Ave vertical feet o day Tor about g week and continued to rize three feet a
duoy foranother 30 days. This has really ereated major challenges, Lake levels are about 60 foet higher
for thia time of year than in the past vears.

= Arrowrock Lake had a vehicle go into the waler (two adult fatalities, one dog fatality), a vehicle at
Spring Shores was half submerged and had to be dragged G000 feet up & cliff (no injories) aml two
separate individuals were reporied in the aréa as suicidal.

#  We continue to work on the details of a small concent series ([dabo Songwriters Azsopfiaton), io be
held at Sandy Point this summerfall.

» Crews from Lucky Peak and Eagle attended a POST certified class on work place safety and active
shooter situations, Excellent training from Mampa PD and it was free!

 Paving was done at Spring Shores; we have new and improved sections on our walking path and new
pavernent m the exst ot which ssed to be a difl strip. Developmernt 15 gatting ready to select a
company and design to stabilize the shoreline at Spring Shores. Work should start this fall

»  Assistant manager has been attending meetings involving Race (o Robie Creek and Iron Man events.

+ Have been mecting with US Army Corp of Engineers {LJSACE) to discuss Cervidae Peak, which i a
popular area among hikers that is outside the fee area. Unfortunately, the usage is disturbing a large
Elk herd, USACE amd IDPR are working on ideas to manage this issue, through education, seasonal
closures, signage, property markers erc.

Preservation of Nariral Resources

o We are working on herbicide orders and regulations. Park ranger got s herbicide applicators license
ind will pursue addiional endorsements to it

AsaAl HE L =
Top Iems at This Timsg

. The park is m need of a backhoe/loader. (Funded for FY16)

Customer Servige

o The Snake River is now at full pool, the docks are all floating, and boaters have been coming out in
greater numbers in March,

*  We are having issucs with our local beavers locking down our dock enchoring chains which do not
allow us to position all of our docks where they should be. We wall have the crew at Idaho Water
Spors come out and get our chains wivere they should be,
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Litilization of Fagilities

o Theanneal New Year's Bonfire event was a success with over 100 participants coming out to the
park on January T b enjoy hot dogs, hot choeolate and chilt while watching a great bonfire to stan
the Mew Year off.

= February and March saw an incresse in day use numbers with hikers, bikers and boaters cnjoying the
above-average wmperatures. ‘We also had & fow campers come and use the upper loop campground.
Fishermen came out on the weekends to try their luck on the Snake River during the warmir days.

# W were ahle to open up the restronm/shower hiilding in the upper loop campground in March and
even though we have not actovated the water at mdividual campsites, the campers that have visited ug
have appreciated that they can take 3 shower when they stay at the park

Marketing

*  We began working on our interpretive display renevation: the shelving was installed & upgrade our
resale display before this coming summer season. The new look is & great improvement over past
YEATS

Pm;k Manager's Repor
The Scuth Region Maintenanee Crew came out and built a nicer ADA living pad at our ADA
cumpsite m the upper loop campground, We will finish the work up by installing a new ADA picnic
table and fire ring before the busy use season hits us,

»  We are finding it difficult to find seasonal employees this vear. As of the end of March, we heve only
received three viable applications for seasonal employees. 'We are in need of four people to fill our
open spois for the summer. We still have two openings for volunteer hosts and are looking 1o find
some fee collection and office hosts o help us out this summer. 1f this trend continues, we will need
to find a better way 1o get the help we need in the future,

« An RY grant to upgrade the electnical system in both campground loops to a S0/30:20 amp service st
all 42 campsites in 2005 was completed by the end of March.

* The planned cxpansion of the visitor center buiiding got underway this past month with the openmg
of project bids n March. Hopefully the contract will be awarded soon and construction will get
underway before the summer season comes. We are anticipating that the visitor center building will
be in chacs this Memonial Day weekend, which s unforiunate

&  The project to make repairs to the campground septic system i still on hold until a ruling is made by
DEC on whether they will permit us to make the desired repairs on both svitems, Water meters have
been installed af both showerrestroom buildings, which was o requirement of DEG i order for us to
be considered for an exemption fromy some of the septic system requirements in DEQ mptic SYSIEITL
codes.

Preservation of Katural Resources

s We started removing somé hazardous trees from pienic areas.

POSDEROSA STATE PARK - RICHARD TAPLIM, PARK MANAGER

Top liems at This Time

Park budget, wages, and staffing levels remain o top concem.

Kokanee Cove long-term future/planning. Submitted an FY 17 reguest.

Peninsula road issues — improving road to point, crack filling, and chip sealing paved roads.
Paving new bike path arcund visifor center — needs funding.

e lpd BS o—

Cusiomer Sorvice

= Park hosted Free Ski Day on Janusry 10. Park, local orpanizations and ski shops provided free
equipment, free lessons, and free park entrance. [1s estimated that over 750 people visited the park
on that day with 136 receiving free ski lessons and 42 froe snowshoe esaons,

# Mot with a group called KOOP trying te organize a preschool educationa! progeam to utilize the park
for a leaming center and educational meeting center for [all and winter of 2005,
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Lhilization of Facilitics

#  MoCall Re-Magter Event had over 100 participants on January 24, Event organizers put oul a You-
tubse video to help market the event.

=  Utilization of trails has been good, with eight junior Nordie teams from the intermountain region
competing on the park™s Mordic trails tor the right to go to the Junior Mationals this spring.

«  Cabins are seeing over 62% usage for the year and cabin revenue this fiscal year already ahead of
rovenue tidal for all of fast fiscal year.

o Grooming for trails ended on March & due 1o poor trail conditions and lack of snowfall. This s thres
weeks ahead of normal,

Marketing

o Park marketed ski trails by hosting Intermountain Qualifier — having over 200 athletes, parents, and
coaches experience the irails; many of these people have never been to MeCall or Ponderosa State
Park, Comments from these people indicated that many would like to retum 1o the park for both
surmmer dnd winler sctvities,

Ea.I:E_._T.anﬂzer 5 Report
Continue o work with MeCall eity Fire Wise group developing a Fire Wise plan for the aity

o Snow fall is 50%% behind the average snow fall, the worst winter the park manager has ever seen in 25
wears at the park, Only three inches of snowfall in & single month, Tem pemtures were about 10
degrees 1o 20 degrees above normal.

¢ Revenue contimues (0 be 1720 %% above last Mscal vear, park cumently over 140% self-sufficiency.

Preservation of Natural Resources

*  Waorking with IDL entomaologist on comtinuing Douglas-fir beetle project started last vear. Have
ordered MOUH pouches again this vear to deter the Douglas-fir beetle nfestation in the high use
recreational areas,

o Park completed about three acres of tree-well burning o reduce fuel accumulations

v Begmmng campground hezard ires removal.

THO STATE PARK — DAVID LANDRUM, PARK MANAGER

Taop Items at Thiz Time

l. The roots of the residences on Ritter [sland are in need of inspection and shingle replacement.

Staffing of both seasonal and full time personnel.

Seal coating of both rosds and trails at Malad Gorge. We have grass growing through cracks in the

roads and treils—making the cracks larger cach year it goes without repair, This has turmed inte a

safely hazand and will ondy get worse as time goes by,

4. The windows at the residence al Bonnieview need to be replaced. The current windows are single
paned windows thar make heating and cooling the home difficult.

5. We have completed the painting of the cutside of each house on Ritter Island, now we need to repair
and fix up the inside of each house so that we can generate some névenue for the parks.

o

Customer Servigs

o Duocks Unlimited held then end-of-season water fowler’s party with more than 120 people in
attendance.

& Timberling Survey Company surveved power Tmes near the office m preparation of Tdaho Power
mowving the lines away from the pond.

»  Dotdoor Idahe came to Biter Islend for some drope phates For a piges they are working on.,

o Attended a carcer fair at Hagerman High School that was attended by about 200 students,

o Dur first ATVAOHY safery course of the season was held with thres students,

s An educations] hike was led by our park ranger for local scout troop with twelve boys and five
teaders hiking Box Canyan,
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s Met with our Boating Safety Coordinator 1o bring back the Water Wise event to Malad Gorge State
Park.

Uilization of Facilities

= Visitation has started to pick up in the parks with the warmer weather. The Flea Marker is still taking
place at Billingsley Creek and we have seen steady usage of the riding arcna,

Marketing

« Facehook had 861 Likes and reached 13,813 people by March. Our posts were shared 86 times. Afler
the conference in Boise, we started putting more videos on Facebook the likes and shares staried o
climb.

Park Manager's Report

#  We had one of the best tumouts for the S Patty’s Fun Run & Walk with 380 runners. This was the
25"™ vear of the event so a half marathon was added.

®  We had live music two days in a row al cur flea market; the Cowboy Poets were in Hapermar and
sent & new group every hour o Billingsley Creek.

& We are excied to bring back some of our seasonal help ag we will be starting to mow the parks.

Preservation of Matural Besources

*  Tumbleweeds on the fence line at Box Canyon were burned i Mareh as wag a small irrigation pond
and ditch at Bonnicvicw,

s Onesthird of the Justice Ditch within the park was also burmed in March,

wc STATE PARK —NITA MOSES, PARK MANAGER

T ug & a1 This Time
The park’s older squipment 15 wearing out requining the Maintenance Craftsman and Park Ranger 1o
spend a Iot of time on upkesp, All of the tires on the vehicles, mules, and four-wheelers are also
wearitg out and must be replaced. The park’s Toro mowers have a flawed design causing them 1o
vapor lock and overneat easily in the hot tem peratures.

2. TInadequate O&E budpger Three Island’s utilities have increased significantly and require more than

0% of the park’s current bidget. Visitation continues to grow requining more upkesp and

maintenance of the entire park.

Managing increased visitation with current statfing levels as the office speciglist 11 and maintenance

craftsman pogitions were cul back to 34 classified positions.

4, Grounds maintenance including trail work and invasive weed eradication continues to be an angoing
158,

5. Hoads regquire asphalt patching and additional parking 15 needed for group and cabin areas,

Lad

Customir Seryice

®  The Oregon Trail History amd Education Center is now operating Tucsday through Sunday from 9:00
am. 10 4:00 pm. All facilities are now de-winterized with campground running at full capacity.

s QOur intamet was upgraded for more speed, but staft has noticed only a minimal difference, The
problem seems to be the old phoredinternet lines in the ground needing replaced.

* The walk-in sites far THR have been changed to reservable sites for the upcoming camping season
making THR 100% reservable.

= Weare beginning to hear complaints from out-ol-state visitors regarding the upcoming fee changes.

LItilization of Facilities

= On January 17, 2015, the Gem State [hsc Golf Association hald a emall tournament using our 13-hole
dise golf course. This tournament had 47 participants.

=  During the Yalenting’s Day weckend we had approximately 25 campers in the park, which was due in
pant 1o the nice weather.
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= The public is continuing to realize that we ane open veir round and visitation is increasing. The
Oregon Trail History and Education Center visitation, as of March 27, 2015, was 632 and 1.006 is our
vear Lo dabe 1otal.

*  Beginning March 20, 2015, both the Wagon Wheel and Trailside eampgrounds were full during the
weekend and ot least half full during the week,

= The Kiosk began opening on weekends starting March 20 and has been a grea: asset for fielding
meoming campers, questions, and other issues which takes some stress of T seasonal staff located at
the education cenler,

Marketing

*  Two parks—Three [slznd and Bruneen Dunes—were menticned in a very nicely written anticls in
The Times News out of Twin Falls. The arficles were a great way to get information about both parks
1o the pablic.

+ Statf continues ta work with vendors in preparation for ordering and restocking our resale siore and is
learming rapidly how to track the inventory in the reservation svstem,

Parx Manager's Report

e  Staff has completed their project of upgrading the electrical service from 30 amps to 50 amps at the
Eagle Cove new camp host site. The South Region Maintenance Crew has been out to the park and
haz completed tving into the sewer system.

& The new water heater system was turmed on and charged with no problems, We bad some miner
damage to a couple of shower faceplates, and are waiting for pants to fix the issues,

= Aatronics from Boise completed the upgrades to the center’s audiodvisnal components, lighting, and
video, Aaronics looked at the set-up for the TV in the self-guided museum tour and will be
submitting a quote for a replacement including installation,

s [he water meter was installed for monitonng water rights. The final inspection will be in the SPTINg,
when the water is turned back on.

Preservation of Natural Besources

= Staff continues mulching leaves, raking pine necdles, burning wood piles, cleaning up debris, limbing
trees, and cleaning up campgrounds and restrooms. Staff spraved Krovar in barrow pits inside park,
along roadweys and cutside entry.

P it O i e isfior AT

* A Doise patron donated a pre-Civil War era spinning wheel to the Oregon Trail History and
Education Center, She has leamed s kot of history about how these were used and sometines carried
by women on the Oregon Teail. She will write up & short history and mail it to the center for
reference.

SOUTH REGION MAINTENANCE CREW ~ PAUL FAY, FOREMAN

Bruneau Dunes

o January - Installed a new sewer trunk-line for the host sie in the Eagle Cove campground, This
project entailed excavation for the sewer line, tapping info the existing svstem, and installing a new
lirve- 50 that the host site now will have water, electnic, and a sewer bookup svailable.

Castle Rocks

= lanuary - We assisted the park’s maintenance staff in the creation of a family-friendly fishing pend.

¢ February - Retumed to the park 1o begin hauling excess materzal from the pond site to & holding aren
within the parks limies,

= March - We assisted with removal of more material around the site, building berms arcund the pond,

Eagle Island
= January - Repaired the front bucket of our backhoe. The front buckets gripper teeth became
misaligned and needed 10 be readjusted for proper function of the mulii-purpose bucket
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o February - Rebuilt the parks aceess road from approximately the Mike cmss-country race finish area
tothe egquestrian parking lot.
o Darch - Assisted park staff with repairs to one of the park’s trails.

Lucky Peak — Spring Shores unit
*  March - Installed a new steel door at the park unit’s maintenance arca.

Massacre Rocks

«  February - Assisted park smaff with building one quarter of o mile of roads in the Canyvon View
primitive camping area. The entrance read was refinished and two road spurs were installed with
riturm loops at each end. This work will help campers and park staff to have better access at this
cAmping ared.

o March - Assisted park stafl with the removal of stumps throughout the park, excavation for the
installation of pew water meters, removal of hazard trees at Register Rock, and started the instaflation
of a bigger living pad al the ADA site located in the upper camp loop.
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RECREATION RESOURCES BUREALU QUARTERLY REPORTS
JANUARY — FEBRUARY — MARCH 2013

RECREATION RESOURCES: DAVID EI_A\'I:HMB, Bureau CHIEF
BOATING PROGRAM:

The [ollowing 15 a list of activities that have been recently completed by the Beating
Program

+  Siail is busy planning for the upcoming boating season including county grant
managemert, hudgeting, and marine law enforcement training. Boat safety classes are
being taught all over the state by staff and/or local marine deputies. Juelie and Ed have
conducted several cortification ¢ourses Lor new boat safety education instruciors,

+  Staff participated in two major outreach events: the Spokane Boat Show and the Tdaho
sporsmen’s Show in Boise, In addition the program also met with new ULS. Coast
Guard Auxiliary leadership in the Treasure Valley.

4+ Staff attended the annoal WIF committee meeting on March 25.

+  Staff coordinated the annual Marine Advisory Committee (MAC) meeting in Boise held
Jamuary [4-15, This meeting is an opportunity for county marine deputies to meet in
one lecation to discuss pertinent boating issues. Representatives [rom 24 county
programs attended the meeting and over 50 individuals participated. The meeting was
also attended by representatives of the 1.5, Coast Guard, U.5. Coast Guard Auxiliary,
and the Army Corp of Engineers. Feedback from the meeting was excellent and the
highlight was a presentation from 2 dermatologist to discuss the dangers of skin cancer
to marine law enfomeement officers.

4+ Ed Lyon, Boat Safety Education Trainer, was presented with an Award of Merit from
the National Water Salety Congress in March for his work in marine law enforcement
training and boat safety education. Both Ed and Juelie Traska received a Certificate of
Meril dunng the [DPR awards ceremony.

+  The program sponsored & remote wilderness training class in partnership with the
Intermountain Jet Boat Association. Attendees were extremely satisfied with the
Iraining.

+  Staff is planning to install a life jacket loaner station on May 16 at the CDA Parkway
(Higgins Point) to kickoff National Safe Boating Week. A boating satety outreach
event is planned [or the next day al the same location. Program staff will be in the area
for that week and will coordinate boat safety outreach events at several sporting goods
stores in North ldako.

Off-Highway Vehicle Program:
Following 15 a list of activitics that have been recently completed by the Motorized Trails
Program Staff.

+ Attended IDPR Grant advisery committee meetings at HO.

+ Attended the 2015 Sportsman Show public outreach event, and participated in the
disabled veterans snowmobile ride in McCall.

+ 2014-2015 Avalanche Awareness & Companton rescue clinie courses completed. 733
students up from 724 students for the 201 3-2014 season.
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+ 2014-2015 Snowmobile Operators courses completed 33 students up from 25 students for
the 201 3-2014 seswon,

+ 15 Summer OHV education classes began (140 IDPR claszes scheduled from March to
Cctober)

+ Re-designed Sinker Creek Trail o eliminate 11 ereek crossings and reduce sediment
delivery to the creek and improve trout habitat on [DL land. Also, worked with Mountain
Home RID on construction projects to get Blacks Creek open 1o OHVs.

+ Attended snowmobile advisory committee, OHV club. and county trail committee
moetings

+ Met with representative from IPNF, Kootenai County, and local user proups to discuss
irail maintenance copcerns on the CDA River BRI

+ Participated in IDPR annual conference and IDPR annuwal Recreation Bureau stafl
meeting at HOQ).

Non- ized Trails aAm:
The following is a list of activities that have been recently completed by the Non-Motorized
Trails Program statf.

+ Attended a national conference to learn about fat bikes {mountain bikes with 4-5 inch
wide tires that are designed 1o ride on packed/groomed snow trails or beaches).

+ Assisted with the March RTP grant workshop and helped evaluate the Road and Bridge
Fund grants.

+ Updafed two cooperative vurt and trail agreements with the Idaho City Ranger District
and submitted two related performance reports as required by the 1SFS.

+ Staff and volunteers did about 30 monthly maintenance trips to the 6 backcountry yurts
to malke sure they are well stocked and clean for public use.

+ After Idaho City groomer breakdowns, applied for an RTP grant to replace the worn out
20 year old Idaho City Nerdic Ski groomer.

4+ Planmed and promoted the annual statewide free ski day, and the Idaho City vun open
house at the Stargaze and Rocky Ridge yurts. Owver 200 people visited the yurts that
day.

+ Promoted the Park N Ski and yurt program at the annual Sporteman’s show in Boise and
on ldabo Public TV,

Cutdoor Recreation Analyst:
The following 15 a list of activitics that have been recently comipleted by the Dutdoor
Recreation Analyst.

+ Continued updates 1o the Idaho Trail Application

+ Prepared online maps for the registranion working group to use far their presentations.
+ Worked on preparing a presentation on potential new route designations for the Big
Creck-Yellow Pine collaborative.

Provided basic scoping comments (0 several resource projects on USFS Lands.
Provided comments on Jarbidge Resource Management Plan Consistency Review for

the department

+ 4
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MATURAL RESOURCE MANAGEMENT PROGRAM REPORT
JANUARY — FEBRUARY — MarcH 2015

NATURAL RESOURCES MANAGEMENT PROGRAM, KEITH JONES, PROGHRAM MANAGER
Mission

Help protect and enhance the natural resources of ldaho State Parks.

Cooals

Assist parks with forest and/or land management activities that promote resource  health
and safety, while meeting the ohjectives of the park.

Aszist parks with weed control efforts.

Help parks with wildfire hazard mitigation.

Develop a working network with natural resource professionals, partner agencies, and
orpanizations that will benefit [DPR.

Quarterh Program Report

Timber/Forest Management:

Currently working with the National Resource Conscrvation Service (NRCS) o put
together plans for shoreline restoration along sections of Lake Pend Oreille in Farragut
and Fayette Lake in Porderosa. These plans/designs can then be applied to State DEQ)

grant opportunities for funding,

The timber sale that will treat 60) acres at the entrance of Priest Lake (Indian Creck) has
been sef up and sold, Cuting has been postponed wntil next fall'wimer (" 157 16) due o
wegther and timing. The goal of this sale is 1o clean up wind throw and thin an
gversiocked stand to promole 2 healthy White Pine, Larch, and Douplas Fir forest in a
visible way for the public to experience.

A direct imber cale at Farragut was completed over the winter, This sale addressed
roadside thinning and ditch-line maintenance that helped create a shaded fuel break and
protect the road base along three (3) miles of Park roads. The sale also thinned
approximately fifteen (13) acres of overstocked mixed forest to 2 more healthy pre-fire
suppression density that favors a higher percentage of shade intolerant species.

McCroskey “Dieep Creek™ Timber sale setup is complete. This sale will continue the goal
of Ponderosa Ping habitat restoration in MeCroskey, This sale i3 scheduled to be
auctioned this spring, and could begin preliminary work and road building in late spring
or garly summer of 20135,

Fish and game shoreline Ponderosa Pine restoration thinning in Farcaput has been
completed. Logging dehris was left on the site to help facilitate a consistent broadcast
bumn that i acheduled for fall 2015,
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Seveéral small direet sales continue 1o be set up it McCroskey and Heybum to address
pockets of wind throw and disease/ insect damage.

Attended meetings as vice-chair representing IDPR on the 1daho Firewise commitiee.
This program plans, coordinates, and promotes wild fire prevention and mitigation
programs and curriculum statewide, on public and private land.

Conducted a hazard tree awareness program a1 the IDPR annual conference. T will also
conduct a hazard tree assessment field class for Park rangers in Apnl.

Noxious Weed Management / Restoration:

Agsembled a list of herbicide needs for Parcs 1o match their programs and worked to
purchase through State contract.

Parinering with the Nez Perce tribe brological control (bugs) program to develop a
biclogical contro] education and interpretive sign that can be placed in Parks o help tell
the story of how specialized insects can help control noxious weeds.

Begin formulating an [PM plan for each Park’s priority noxious weed to help facilitate
consisient action and treatment,

Contiue working on Tammany Creek restoration efforts at Hells Gate. [ am working
with the superintendent of the U of Idaho arboretum to get suitable plant material donated
for the project

Assembling priority herbicide application areas in Parks for contracting, or for Park saff
o address in a systematic fashion.

Representing IDPR as a commiftes member on the [daho Weed Coordinating Committes
(IWCC). The IWCC plans and coordinates noxious weed awareness and management
strategies for ldaho, and helps steer the State’s cocperative weed management arsas.

| will be on the panel evaluating statewide weed management cost share project grants for
the Idaho Weed Coordinators Committee (ITWCC) for 2016 and 2017,
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MANAGEMENT SERVICES (QUARTERLY REPORT
January — February — March 2015

MANAGEMENT SERVICES ADMINISTRATOR— ANNA B, CANNING

IDPR Mission
Improve the quality of life in Idaho through reereation and resource stewardship.
L.oals

1. Work with the Dircctor and all stafT 10 leverage limited resources to provide the best
possible recreation experience and manage natural resources for future gencrations,

2. ‘Support the efforts of the Operations Division to meet the Department’s mission by
providing leadership gnd direction to registration, reservation, grants, fiscal,
sponsorship. MIS, 1T, development and facility programs.

3. Provide management services staff with the necessary tools to suceeed mn their jobs.

4. Work with the Operations Division Administrator to identify neads of the operations
staff, and assist in meeting those neads,

Management Services Administrator’'s Report

= We had a conference.
» David had no Assistant.
= Administrative and personnel tasks including & reassessment of the registration unit.

Associated tasks include: announce and hire new staff for Vendor Program
Coordinator, TT Manager, and Human Resource Officer. Assisted Vendor Program
Coordinator in general duties including the hire of two new Office Specialist 11
positions. Assisted Director and Human Resource Officer in announcing, selecting
interview candidates, and hiring the new Manapement Assistant,

=  Completed performance evaluations (10 for direct reports, including those for absent
MIS Marager, absent Registmtion Leader, and Sponsorship Coordinator,

= Attended Board Member Doman’s confirmation hearing.

=  Coniinued work with Ms. Kolsky on the Registration Modernization project.

= Anended Friends of [daho State Parks meeting to begin building that relationship.

»  Presenied [DAPA Fule changes to the House énd Senate Subcommitiess.

= Assisted in developing the Sponsorship Legislation and then sttended legislative
discussions and presentations on the Sponsorship Legislation, Also attend JFAC
Presentatons,

= Considered and acted upon options for WiF1 services for the Department.

= Aittended and presented at fanuary Board meeting.
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Aftended progressive discipling course.

Coordinated discussions on Theusand Springs overall vision, and the particular vision
and capital improvement needs for Billingsley Creek unit.

Participaied in capital needs project presentations and budget proposal.

Participaied in Road and Bridge grant process,

Page 2 of2



RESERVATION PROGEAM JQUARTERLY REPORT
January — February - March 2015

RESERVATION PROCRAM = TAMMY KOLSKY

The Reservation program's scope of responsibility includes oversight of IDPR™s public
camping resources, the Agency’s statewide retail sales, and the management of the flow of
revenue from all field locations and mosi other revenue sources {with the exception of the
Recreation Regstration Program and any Federal or grant funding sources). The Reservation
Program is responsible for all policies and procedures as they relate to the camping public™s
interaction with IDPR campsites and facilities.

Program Manager®s Report
Program Manager Emphiasis over the past three months has been on the following:

»  Developed and deliverad a survey to 1DPR ficld staft on future reservation program
neads.

*»  Conducted a nominal group discussion with IDPR field staff to discuss. what the
future needs survey tells us, The process vsed allowed field staff to discuss,
brainstonn, and rank the survey results to identify:

Strengths
Weaknesses
Opportanities
Risks and Concems
Waant=s and needs

O a o oD

Neal steps for this process will be o focus on possible solutions for identified
weaknesses and implementation strategies for ideniified opporfunities.

»  Hirgd new customer senvice representative | to replace Jason Parmentier wha took a
ranger position a1 Bruneau Dunes State Park. Weleome Katie Golig)

=  Continued working with IDPR MIS on visitation tracking needs, this effort will result
in a database to be used in reporting on IDPR s campsite occupancy, perk program
attendance, as well both camper and day usc visitation.

*  Remotely monitored ReserveAmeniea call center agents on group reservation
processing.

= Served and continue to serve as project manager on the modemization of the
Recreational Registration Program project.

= Provided and continue to provide day-to-day support for external and internal
cusiomers for hoth IDPR and Montana FWP,
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Maonitored and continue to monitor system usage by State Parks Passport holders.
Usage for January, February, March was as follows:

10,982 reservations were processed duning the quarier booking 32,656 nights. OF
those reservalions:

o 3,270 reservarions were for customers who claimed the Idaho State Parks
Passport discount, this discount was applied to 9,307 nights.

* By ecompanson 717 mere reservations claimed State Park Passport
discounts than those claimed for same quarter last year. Passport
dizcounted nights were up by 1,973 nights or 2% of total nights
booked over FY 3™ quarter 2014,

O 347 reservations processed were for customers who claimed an MVEF Annnal
sticker, this discount was applied to 1,179 nights.
s MVEF Annual discounts remain steady at being applied to roughly 4%
of total nights booked.

e 22,170 or 68% of the nights booked clanmed no discount, meaning for these
nights the customer has for now paid the additional $5 per night for MVEF on
one vehicle,

The 22,170 nights where no discount was claimed is up by 1,732 nights for the
quarter from 2014°s 20,438 nights. This may well be due to enhanced efforts in
primary occupant mformation collection and discount validation.

Program stalT emphasis over the past three months has been on the following:

Made park visits 1o Lucky Peak and Eagle sland to replace twoe computer systems.
Assisting with training new Reservation Program Team member Katie Golis.
Providing ongomng manapement of campsile pnmary ocoupant mformation cellection
and customer claimed discounts, This process involves monitoring on a daily basis
and calling all customers to collect additional information and meney from customers
who have made reservations for multiple campsites under onc name, or claimed
discounts for which they are not eligible. For this past guarter this effort required
follow up to 14.3% or 1,571 of the total reservations mude during the quarter.
Provided ongoing reservation program related help desk support for ficld staff. Help
diesk support items typically include hardware and software 155ues, site and fec
chanpes, POS mventory management support items and revenue code changes as
needad.

Frovided day-to-day support for external and internal customers for both [DPR and
Montana FWP.

Workmg to update |DPR database that houses all campground, campsite and facility
Performed weekly joint call monitoring with ReserveAmerica quality assurance team
for both the Idaho and Montana contrects. This «ffort has become more eritical as our
tees and dizcounts have become more complex.
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=  Performed monthly call monitoring with ReserveAmerica customer service (SRT) for
both the Idaho and Montana contracts. This effort 15 in response te a need to better
train and monitor SRT staffin how to handle sscalated calls,

*  Performed remete call monitoring independently for call center agent’s knowledge on
and adherence to IDPR and Montana FWP policies.
= Managed refunds in the system as follows:
o Ensured amounts to be refunded were valid
o Processed credit card refunds for the call center
o Submitted a1l check retunds to fiscal staff for State-1ssued warrant processing
@ Posted all check refunds with warant number and date created information
into the reservation sysiem.
= Owversaw customer voucher program to ensure that it was being used for its intanded
puIpose,
Retail Management
=  Monitored the store database software to ensure policies and procedures put into
place are being followed; and that the integrity of the data regarding IDPR. retail
inventory is accarate. The data integrily is crilical in that this is the tool that IDPR
LsEs Lo
o HReport an accurale inventory af the agency level on June 30 of each vear for
the State of ldaho Consolidated Audited Financial Report (CAFR)
o Determine the value of resale {tems at all locations for insurance pumozes
o Provide the ability to calculate “inventory shrinkape™ (loss, damage, theft,
ete.) by gite and item
o FProvide the ability to calculate turnover rates on retail items by site, by item,
in order to increase net revenue across the agency
®  Provide day-to-day management of entering all new store items for field staff,
= Entered replenishments and printing bar code labels for field staff upon request.
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Reservation Activity Report
FY 2015 3" Quarter

This report provides summary detail on resenvation transactions and site and facility (yurts, cabins
and other structures) ocougancy.

Reservation Tracking

The tracking and trending of reservation data is best accomplished by looking at activity from
multiple perspectives and timeframes, Proper analysis of this type of data requires understanding of
the following elernents:

F  Reservation Windows
o How far in advance customers can boek
o How cloge to arrival date customers can book

=~ Booking Patterns
= How far in advance do customers actually bock

o What effect location has on advance bookings

~ [Inventory turnover
o ‘What percent of reservations made are ultimately cancelled

# Any external factors that may have Impacted bookings
The data presented in this report is for the third quarter (Januwary - March] FY 2015 the data
reported is on active non-cancelled transactions and includes a comparison for the last seven year's
active non-cancelled raservations for trending purposes.,
For this quarter 10,982 reservations were processed. This represents 2 16.43% or an additional
1,550 reservations processed during the guarter as compared 1o 2004 in which 2,432 reservations

were processed.

The Intermet sales channal activity represented B5% of the total reservations booked,
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The following chart|s) are supplied for FY20L15 3rd guarter activity for trending/monitoring
purposes,

Reservation Transactions
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 Year Reservations | % of Change
2004 B, 175
2010 a,07% 30,79
011 7,928 -1.83%
012 B.O18 1.14%

| 2013 8,450 5.30%
014 0,432 11.62%
2015 10,982 16.43%
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Site and Facility Occupancy

Qcoupancy information an be a valuable tool for marketing. 11 3ssists in better understanding park
capacities and additional facility needs. By monitoring cccupancy and site type usage patterns, IDPR
can better understand and demonstrate the agency’s develepment needs as well az identify any
new marketing potential,

The tracking and trending of occupancy is best accomplished by looking at activity from multiple

perspectives and timeframes. Proper analysis of this type of data requires understanding of the
tollowing slements:

#  Reservation Windows
ca How far in advance customers can book
o How closs to arrival customers can book

= [Bocking Patterns
o How far in advance do customers actually book
o What effect location bas on advance bockings

w  Any external Tactors that may have impacted bookings, such as
o Weather
o Fire
@ fRoad Conditions

The data contained in this section looks &t ocoupancy for third gquarter FY2015 {January - March}. it
includes information on what percent of oecupancy the nights stayed represented by park and by
site type. Finally, comparisons are provided for the past seven years for trending purposes.

Thirty nine [38] % of cccupancy for the guarter was from reservations. The remaining sixty one (61}
% were the result of walk-Ins (first come first serve) camping. It 15 typical for occupancy to be
predominantly the result of walk-in customers during this time of year as many parks are not yet
accapting reservations,

This past quarter eccupancy Increased from 2014 by 1,641 rights with 4,839 nights stayed. This
represents a 51.31% increase from 2014 which had 3,198 nights camped during the guarter. This
increaze maost likehy is atiributed to unseasonably warm weather in February and parch, The
following parks saw significant increases in early season occupancy.

Bruneau Dunes up 154 nights representing a 21% increase
City of Rocks up 352 pights representing & 301% increase
Farragut up 215 nights reprasenting a 192% increass

Hells Gate up 27% nights representing a 59% increase
Three Island up 413 nights representing a 90% increass

.

Y
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The following charts) are supplied for Fr2015 3™ guarter activity for trend ing/monitoring purposes.

3rd Quarter Occupancy
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Cecupancy 3rd Quarter 2009-2015

Year Nights % of Changs
2005 1151

2010 2,548 121.37%
2011 1966 | -22834%
2012 2,377 20.91%
2013 3027 27.35%
2014 3,198 5.65%
2015 4,839 5131%
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The following charts are supplied to monitor cccupency by residency, by park,

2015 Occupancy by residency by park

SPUEN S R0 e SRDIN SLEXS - Ul e

,%%m, CE LS u%% P .y

a%,w%%.a ,n,m_.,h_‘%m.%a
- l [ = [ | b

EH- - -.3“ -n—ﬂnw-wﬂ- _ﬁ- uﬂ.- -— __ EH__"- s

- i — A AR 18] ]
REL
LT s
- — — — —_— - —_— Euﬂ
E TS
Oiw
Ak wES
5
LB
e
LIR ane
oG
— — LLEE
sadejuaniag Aouapisay STOZ YLD PIE

L = — n_.._H_..__

Pape 3 of 7

RES 1 Activity Susvmary Docs



2014 Occupancy by residency by park
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Qccupancy by residency by park for the quarter shows some fluctuation at individual parks. For
exampie Farragut (15%] and Winchester {159%] saw notable increases in, in-state usage.

However, at the agency ievel changes to occupancy by residency is nominal with & mimor 2% shift,
Increasing in-state usage by the exact amount out- of- state usage declined.

I FY 3rd QTR Comparison 2014 - 2015 Residency Percentages
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Memorial Day through Labor Day Occupancy Projections

Peak Soason 2014 occupancy far Memarial Day through Labor Day time poriod totaked 86,069 (Call
canter and Internet booked nights enly)

To date Peak Season accupancy for Memorial Day through Labor Day 2015 is projected at 59,506
nights {representing 63% of 1ast season) based upon current active {non-cancelled) Call center/
Intermet reservations.
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MANAGEMENT INFORMATION SYSTEMS
PROGRAM QUARTERLY REFORT
January February March 2015

Management Information Systems (MI1S) Chervl Baldus and Vicki Heazle

Mission

The MIS mission is to address the IDPR's information systems needs as they relate
to the agency’s stralegic plan. We accomplish this through the development or
acguisition of application systems and the acquisition and maintenance of an
appropriale technology infrastructure.

Accomplishments for the past guarter include:

Information Systems

Vicki Heazle, IDPR IT Systems Analyst, was successiul in filling her vacant Senior
Programmer Analyst position, replacing Sheila Schneider who prometed to a
position with the Department of Envirenmental Quality. Ken Grover was hired as
the Senior Programmer Analyst in JTanuary and comes to us from Boise Project
Board of Control which operates the New York Canal. Ken has a strong
background in IT Consulting, Software Engineering and Development, and Project
Managemenl. Vicki is working w bring Ken up to speed on the application
environment and handing off apphcation development projects as appropriate.

The IDPR. Park and Program Usape Application design was completed and a portion of

the application to load Reservation Site sage statistics into the database has been

created, Development of the portion of this application to track traffic count information
in the Parks has bepur.

Vicki met with Kathy Muir to develop a business process overview of the grant process
in preparation for firlure projects.

Vicki continues work on the Recreation Repistration Modernization project team.

Infrasiructure Support

The M15 Infrastruciure Support Staff received 179 helpdesk service requests over
the course of the third quarter of FY'15 and closed 172 helpdesk tickets.

We continue to review broadband service providers at all Park locations with the
intent of fimding the best affordable network connections.

Each park locations now has a file-share and backup svstem in place. We started the
process of completing and testing the backup configurations for each park. As of



April 1¥ this process is approximately 95% complete.

We have continued to work with the QOCIO and the Department of Adminstration to
move the IDPR existing hardware firewall to the State’s virtual firewall
environment. Problems with cormections through the Checkpoint VPN Appliances
located in our parks have stopped three attemipts to accomplish this move, On

April 8" CI0 and Cheryl Baldus, IDPR Network Analvst were suceessful in moving
IDPR Headguarters Office, North Region Office, South Region Office and Lucky
Peak-Sendy Point Unit over to the virtual firewall. Staff will continne to work
together to move each park over to the virtual firewall.

We have successfully implemented Maas360 mobile device managemen! soflware
and the implementation of 1Pads into 1DPR’s network.

We have completed an evaluation on helpdesk ticketing and inventory management
gystems in our effort to uppgrade the current software ulilized by our helpdesk staff.
We have selected the Dell KACE management systemn.

The helpdesk position was vacated in February 2015, Cheryl Baldus has hired 1)
Garlitos to fill the position. He will start work with the helpdesk team April 13",
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AGENDA
iahe Fark and Recreation Board Meeting
April 22 & 23, 2015
Ameritel inn - Pocatello
Pocatelio, Idaho &3201

AGENDA ITEM; FY 2015 3" Quarter Financlal Statements
ACTION REQUIRED: Information Only

PRESENTER: Steve Martin

ERESENTATION

Attached are the third quarter financial statements for fiscal vear (FY) 2015, The information
presented reflects an overview of the depariment’s revenues, expenditures and cash balances
along with detsiled schedules for the Recreational Vehicle Fund {0230.05) and Passpart
Program.

Page 2 — FY 2015 Financial Statement | Budget Status as of 3312015

Pages 3-5 — FY 2015 Y-T-D Park Operations Revenues / Expenditures
Paies 6-11 —FY 2015 Cash Balances as of 375 1/2015

Page 13— FY 2015 Recreational Vehiche Fund Budpet Status as of 3/31/°2015
Page 14— FY 2015 Y-T-D Passport Program Revenue

STAFF RECOMMENDATIONS:

This agendn ftem is for information only.



ldaha Department of Parks and Recreation
FY¥ 2015 Financial Statement ! Budget Status

Mareh 31, 2015

FY 215 Finmreial Giiamen Badpget Sones Sammany

Program/Object Appropration Expendilures  Encumbrances Balance % Obligated
Management Services
Personnel Costs 5 2647700 % 1,874,513 % 5 fr3aer TIHE
Ciperating Expenditures 1,723,700 8T 200 = B44 500 B1.0%
Capfal Outiay 55600 20 880 - 25720 B3.T%
Trustes & Benefil 9,858 807 3,471,580 4 F3A HEd 1,545 453 B4 0%
Subdotal 5 14082907 5 B285.114 § 46386894 § 3,168.800 T 4%
Park Qperations
Personnel Costs 5 8118600 5 B&20673 § - § 2,587 827 71.5%
Opearating Expanditures 5,434 126 3,270,373 - 2,153,753 F02%
Capidal Dutlay 1,822 488 1,074 827 BO.BED 4545 8EG T0.0%
Truster & Banafit 1,000 00 14 181 E?-I_EI‘.;EI 10,841 R
Subtota ] 17475182 8 10,879,838 § 735848 § &, 550 400 BT B%
Capital Development
Fereonnel Costs 5 - 5 - 5§ 5
Operating Expandiiures - = - -
Caplal Dutiay 8,238 723 2,064,732 40365 B, 131,625 256%
Truster & Bandadl o 4 - -
Subtotal L] 8,236,723 § 2,064,732 5§ 40365 § 131,628 258%
Total ] J9.494,822 8 19,189,680 § 5415207 % 14,879,835 G2.3%
CWGFR: BRE0 PG 1) M E D7) 2
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Executive Session

Under authority of Idaho Code 67-2345(1)b. Executive sessions -- When authorized. (1) An executive
session at which members of the public are excluded may be held, but only for the purposes and only in
the manner set forth in this section. The motion to go into executive session shall identify the specific
subsections of this section that authorize the executive session. There shall be a roll call vote on the
motion and the vote shall be recorded in the minutes. An executive session shall be authorized by a two-
thirds (2/3) vote of the governing body. An executive session may be held:

(b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought
against, a public officer, employee, staff member or individual agent, or public school student; ....



Ll IDAPA RULE [l IDAPA FEE X BOARD ACTION REQUIRED
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AGENDA
ldaho Park and Recreation Board Meeting
April 22 (Wednesday) and 23 [Thursday), 2015
Ameritel Inn Pocatello
1440 Bench Road, Pocatello, ID B3201

AGENDA ITEM: Modernization of IDFR's Recreational Registration Unit
ACTION REQUIRED: No Action Required

PRESENTER: Tammy Kolsky

PRESENTATION

BAC DRMATICN:

1. Analysis of Past Performance — To date, the Repistration Modemization project is
moving forward successfully. All project team members continue 1o be engaged in the
project. The project team has stayed focused on analvsis of all elements of the
recrestional registration program.

For this past quarter the focus has been on IDPR’s registration information system (RIS)
and the LS coast guards new Code of Federal Regulstions (CFR) requirements thas
include gslablishing unigue identifiers.

As a part of this report key elements of the project team’s analysis will be presented to
the Park Board.

2. Significant Achievements — Project team achicvements for the past quarter include:

* Generated a GIS representation of customer zip code and vendor address location
broken down by sticker type to compare vendor network to where customers
reside.

=  (enerated a GIS representation of customer use designations to review and
compare to vendor physical addresses,

*  Conducted a SWOT Analysis on the registration business rules and reconeiliation
processes by vendor Lype.

* Completed high level overview documentation of the recreational registration
unit. This documentation includes an overview of the programs purpose and
functions as well as defines what constitutes RIS including known software and or
hardware threats.

= Communicated with the US Coast Guard in an effort to better understand
upcoming changes to the Code of Federal Regulations (CFR).
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= Began systems output analysis. Initial meetings have been conducted with IDPR
recreation bureau staff to determine snowmobile registration reporting
requirements,

3. Work to be performed — During the next reporting period the project team will be
tocused on:

Working with ITD te determine what the state of Idaho will use to meet the
US Coast Guards unique primary identifier requirements,

Working with ITD to determine how to best meet the 1S Coast Gueards
requirements regarding multiple owners

Continuing systems output analysis

Beginning 10 conduct & business process analysis

Perform a legal requirements analysis to determine what issues and or
concems the 2014 legislative session HB492 may not have resolved.

4. Risk Management activitics — Like all projects this project has a number of associated
risks. As such, there will be ongoing risk management activities. For the next reporting
period risk manapement focus will include:

Maintaining communications with the ldsho Transportation Department that
will keep IDPR informed as to the status of their own modernization efforts.
As well as to ensure that key decisions are made in time to allow IDPR to
meet the US Coast guard CTR changes,

Performing a re-write of the ITD data exchange service that will allow for the
continued exchange of data between the IDPR and the TTD.

Performing more outreach to ensure Idaho recreationalists have access to
information regarding the status of this project.

3. Recogaition - During this pest reporting peried the project team performed extremely
well. | would especially like to recognize Jeff Cook of the Recreation Burean; Jeff serves
us IDPR’s Lands Programs Specialist. Jeff greatly assisted the project by generating a
GilS representation of customer zip code and vendor address location broken down by
sticker type to compare vendor network to where customers reside. Additionally, Jeff
generated a GIS representation of costomer use designations for the team to use o review
and compare to vendor physical addresses.

STAFF RECOMMENDATIONS:

No staff recommendation, this item is presented for information only.
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