
IDAHO DEPARTMENT OF PARKS & RECREATION 
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship” 

Board Meeting 
August 26-27, 2015 

Best Western McCall 
211 S. 3rd St. McCall, ID  83638 

 
Conference Line (208) 514-2259 Port 7414 

 
 AGENDA ....................................................................................................................................... 1 
 Wednesday, August 26, 2015 

• 9:00 A.M. Call to Order 
o Roll Call 
o Additions or Deletions to the Printed Agenda 

• Consent Agenda AI* 
o Approval of Minutes 

� June 25, 2015 

� July 23, 2015 
o Group Use Permit Garth Taylor 

� Lucky Peak Concession 

• Park Manager Update ...................................................................................................... 2 
o Ponderosa State Park / Richard Taplin 
o Lake Cascade State Park / Theresa Perry 

• Grant Advisory Committee Appointments AI*  Kathy Muir............................................... 3 

• Trail of The Coeur d’Alene’s Commission At-Large AI*  David White ............................. 4 

• BREAK 
• Salary Plan and Seasonal Pay Debbie Hoopes .............................................................. 5 

• Noon - Tour Lake Cascade State Park and Horse Thief Reservoir (Lunch Provided) 
• RECESS TO NEXT DAY 9:00 A.M. 

 Thursday, August 27, 2015 
• 9:00 A.M. Call to Order 
• Proposed Rules AI* Anna Canning…………………………………………………………....6 

• FY15 Q4 Financial Statements Steve Martin…………………………………………..…….7 

• Office of Energy Resources Presentation / John Chatburn  

• Development Bureau Ongoing Construction Update Jim Thomas…………………………8 

• BREAK 

• Reservation Activity Report Tammy Kolsky ………………………………………………….9 
• Fees AI* Tammy Kolsky.……………………………………………………………………….10 

o Harriman Properties 
o Castle Rocks Admissions 

• Noon-1:00 P.M. LUNCH (Provided) 



• Registration Modernization Update Tammy Kolsky…………………………………………11 

• Director’s Report………………………………………………………………………………...12 
o Monitoring State Government Contracts 
o Program Written Reports 

• Idaho Heritage Trust Presentation Katherine Kirk and Frederick Walters 

• Old Business 

• New Business 

• Public Comment Period  

• Executive Session** 
 ADJOURN 

* AI—Action Item  
 
** Under authority of Idaho Code 67-2345(1)b.  Executive sessions -- When authorized. (1) An executive session at which members 
of the public are excluded may be held, but only for the purposes and only in the manner set forth in this section. The motion to go 
into executive session shall identify the specific subsections of this section that authorize the executive session. There shall be a roll 
call vote on the motion and the vote shall be recorded in the minutes. An executive session shall be authorized by a two-thirds (2/3) 
vote of the governing body. An executive session may be held: 
(b)  To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, 
employee, staff member or individual agent, or public school student; …. 
 
This agenda is subject to change in accordance with the provisions of the Idaho Open Meeting Law.  
Items may be addressed in a different order than appears on this agenda.  Individual items may be 
moved from one place on the agenda to another by the Board.  Time frames designated on this agenda 
are approximate only.  The Board will continue its business in the event that an agenda item is resolved 
in less than the allotted time. 
 



 

 

 
IDAHO DEPARTMENT OF PARKS AND RECREATION 

“To improve the quality of life in Idaho through outdoor recreation and resource stewardship” 
BOARD MEETING AND CHARRETTE MINUTES 

June 25, 2015 
Idaho Department of Parks and Recreation Headquarters 

5657 Warm Springs Ave. 
Boise, Idaho 

 
  ______ 
Minutes – Thursday, June 25, 2015 
 
Call to Order – Chairman Correll 
Chairman Correll called the Board meeting to order at 10:04 AM MST, May 4, 2015.  The Chairman 
directed a roll call.  Board Members in attendance and via the phone were: 
 
Charles Correll 
Tom Crimmins 
Robert Hansen 
Randy Doman 
Susan Buxton 
Jean McDevitt – Not Present  
 
Also present or on the phone during all or portions of the meeting were the following individuals: 
 
Steve Strack – Deputy Attorney General 
David Langhorst – Director 
Betty Mills – Management Assistant to the Director 
Keith Hobbs – Operations Administrator 
Anna Canning – Management Services Administrator 
Jim Thomas – Development Bureau Chief 
Adam Straubinger – Planner 
Garth Taylor – South/East Region Manager 
Steve Martin – Fiscal Officer 
Evelyn Mason – Fundraising Coordinator 
Tammy Kolsky – Reservation Program Manager 
David Landrum – Park Manager 
Dave Ricks – Consultant 
Dan Baird – Beck and Baird Landscape Architecture 
Jim Myan – Beck and Baird Landscape Architecture 
 
April 22-23, 2015 Meeting Minutes – Chairman Correll 
Mr. Crimmins made a motion to approve the minutes from the April 22-23, 2015 Board meeting.  
Mr. Hansen seconded the motion.  The Chair asked for further discussion.  Hearing none, the 
Chair called for a vote on the motion.  Motion carried unanimously. 
 
May 4, 2015 Teleconference Minutes – Chairman Correll 
Mr. Hansen made a motion to approve the minutes from the May 4, 2015 Board meeting.  Mr. 
Doman seconded the motion.  The Chair asked for further discussion.  Ms. Buxton and Mr. 
Crimmins stated they would need to abstain from voting due to not participating in the call.  The 
Chair called for a vote:  4 – Ayes, 2 – Abstentions (Ms. Buxton and Mr. Crimmins).  Motion carried 
unanimously. 
 
 



 

 

Group Use Permit – Keith Hobbs 
Mr. Crimmins made a motion to approve the Group Use Permits for the Knitting Factory Presents, 
Lucky Peak State Park and Sandy Point.  Ms. Buxton seconded the motion.  The Chair asked for 
further discussion.  Board and staff discussion followed.  The Chair called for a vote on the 
motion.  Motion carried unanimously. 
 
Strategic Plan – Anna Canning 
Ms. Canning reviewed the draft IDPR Strategic Plan.  Board and staff discussion and suggested changes 
to the Strategic Plan followed. 
Ms. Buxton made a motion to approve the Board amended changes to the revised Strategic Plan 
and submission to DFM.  Motion was seconded by Mr. Doman.  The Chair asked for further 
discussion.  Hearing none, the Chair called for a vote on the motion.  Motion carried unanimously. 
 
IDAPA Rules – Anna Canning 
Ms. Canning informed the Board that during legislative committee hearings on Senate Bill 1098, various 
legislators suggested they would like to see IDPR come back the next legislative session with proposed 
IDAPA rules that provided appropriate parameters to limit commercialization of the parks.  Director 
Langhorst committed to bringing proposed rules to the 2016 legislative session.  Ms. Canning requested 
that the Board direct IDPR staff to initiate rule-making per Idaho Code §67-4223(1). 
 
Mr. Crimmins made a motion to direct IDPR staff to initiate rule-making as to establish the 
administrative rules that speak to appropriate parameters for recognizing donors, sponsors and 
other funding partners.  Motion was seconded by Mr. Hansen.  The Chair asked for further 
discussion.  Board and staff discussion followed.  The Chair called for a vote on the motion.  
Motion carried unanimously. 
 
Upcoming Board Meeting/Teleconference Dates for 2015 
Ms. Mills provided the Board with suggested meeting/teleconference dates for the remainder of 2015.  
The Board approved the following Board meeting and Teleconference dates for 2015: 

 September 24, 2015 (Teleconference) 
 October 22, 2015 (Teleconference) 
 November 12 & 13, 2015 (IDPR HQ, meeting to begin at 10:00 am) 
 December 17, 2015 (Teleconference) 

The Board concurred that during the August 26th Board meeting, they will tour Lake Cascade State Park 
and Horse Thief Reservoir.  Ms. Mills will work with Mr. Taylor on the arrangements for the tours. 
 
BREAK – 11:40 AM 
 
BACK IN SESSION – 12:15 PM 
Chairman Correll emphasized to the Board, the importance of staying on task during this Planning 
Charrette.  Mr. Thomas reviewed the formalities of the Planning Charrette with the Board and introduced 
Dan Baird who facilitated the Charrette.  Mr. Baird provided an overview of the purpose for today’s 
meeting and asked if the Board had any additional thoughts on what they wished to accomplish during 
the meeting today.  Director Langhorst stated the IDPR staff would like to know the vision the Board 
agrees on and looks forward to a successful meeting today.  IDPR staff is available today to answer any 
questions the Board may have to assist with coming to a decision on how to move forward with the 
Billingsley Creek project.  Board and staff discussion followed. 
 
BREAK – 1:38 PM 
The meeting was called back into session at 1:49 PM. 
 
The Board worked on redeveloping the new priority list for Billingsley Creek since they amended their 
vote to move forward with the proposed list during the April Board meeting. 
 
Mr. Crimmins made a motion to place the feasibility study for Billingsley Creek back into the FY 
2017 budget request.  Motion was seconded by Mr. Hansen.  The Chair asked for further 



 

 

discussion.  Board and staff discussion followed.  The Chair called for a vote on the motion.  
Motion carried unanimously. 
 
Mr. Hansen made a motion to adjourn the meeting.  Mr. Doman seconded the motion.  The Chair 
asked for further discussion.  Board and staff discussion followed.  The Chair called for a vote on 
the motion.  Motion carried unanimously.  Meeting was adjourned at 4:00 pm 
 
 
 
 
 
 
 
_____________________________________   ________________________________ 
 
Charles Correll, Chair      David R. Langhorst, Direct 
Idaho Park and Recreation Board    Ex-Officio Member of the Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
IDAHO DEPARTMENT OF PARKS AND RECREATION 

“To improve the quality of life in Idaho through outdoor recreation and resource stewardship” 
BOARD TELECONFERENCE MINUTES 

July 23, 2015 
10:00 AM Mountain / 9:00 AM Pacific 

5657 Warm Springs Ave. 
Boise, Idaho 

 
 ______ 
Minutes – Thursday, July 23, 2015 
 
Call to Order – Chairman Correll 
Chairman Correll called the meeting to order at 10:00 AM MST, July 23, 2015.  The Chairman directed a 
roll call.  Board Members in attendance via the phone were: 
 
Charles Correll 
Tom Crimmins - Absent 
Robert Hansen 
Randy Doman 
Susan Buxton 
 
Also present or on the phone during all or portions of the meeting were the following individuals: 
 
David Langhorst – Director 
Betty Mills – Management Assistant to the Director 
Keith Hobbs – Operations Administrator 
Anna Canning – Management Services Administrator 
Steve Martin – Fiscal Officer 
Kathy Muir – Grants/Contracts Management Supervisor 
 
Additions or Deletions to the Printed Agenda 
Ms. Buxton made a motion to keep the Consent Agenda items first on the agenda, move the FY 
2017 Budget Presentation second and move the Grant Advisory Committee Appointments 
information and Grant Program information items to the end of the agenda due to her time 
constraints this morning.  Mr. Doman seconded the motion.  The Chair asked for further 
discussion, hearing none, the Chair called for a vote on the motion.  Motion carried unanimously. 
 
Group Use Permit – Keith Hobbs 

• Friends of Harriman State Park 
• Thousand Springs State Park – Ritter Island Unit 
• Eagle Island – Rec Fest 

 
Mr. Doman made a motion to approve all of the submitted Group Use Permit requests as proposed 
by staff.  Ms. Buxton seconded the motion.  The Chair asked for further discussion, hearing none, 
the Chair called for a vote on the motion.  Motion carried unanimously. 
 
FY 2017 Budget Presentation (Revised 7-20-2015) – Steve Martin 
Mr. Martin presented the changes that have occurred to the FY 2017 budget proposal that was presented 
in the April 22, 2015 Board meeting.  Mr. Martin reviewed the changes that were made to the budget at 
the direction of the Board. This included removing all of the Capital Development projects at Billingsley 
Creek.  Mr. Martin explained that although the Board approved adding a feasibility study back into the 
budget request, staff would be able to fund such a study with existing funds and that a specific budget 
request would not be necessary.  A new Capital Development project was added which is phase II of the 
Gilmore camp ground at Farragut State Park which is 100% funded by the RV Fund.  Also added was a 
request for a new FTE for a new Interpretive Environmental position that will be based out of Head 
Quarters.  Mr. Martin also added the line items for the health benefit increases and other benefit cost 



 

increases as well as the CEC estimate, based on the recommendation that we have received from the 
Division of Financial Management in their annual budget instruction.  Board discussion followed 
pertaining to the CEC increases as well as salary increases for all IDPR staff.  Director Langhorst stated 
that the new HR Director has been requested to present a new salary plan to the Board during the 
November Board meeting.   
Mr. Martin reported that the funds that are earmarked for the Billingsley Creek project are currently in an 
account, designated for this project and will remain there until we are able to put this money to use on 
projects that are identified. 
 
Mr. Doman made a motion to approve the FY 2017 budget, based on the ranked replacement 
equipment and program enhancement requests as presented on the revised pages 7-15.  The 
Chair asked for further discussion.  Hearing none, the Chair called for a vote on the motion.  
Motion carried unanimously. 
 
Grant Advisory Committee Appointments Information Only – Kathy Muir 
Ms. Muir stated that this agenda item is purely for information only and she has provided the Board 
members with the packet of information along with a summary sheet with all of the applications for the 
potential Advisory Committee members.  Policy states that the next step is for the Board members to 
review the submitted applications.  Ms. Muir is available to answer any questions from the Board.  Board 
and staff discussion followed.  Ms. Canning reminded the Board that during a meeting in 2014, the Board 
requested IDPR staff to change the review process for appointing members to the Grant Advisory 
Committee, to assigning responsibility to the Board, at a minimum, to contact each applicant by 
telephone.  The Board agreed to call each applicant in their district.  Director Langhorst reiterated that the 
Board members have a month to contact each Advisory Committee applicant prior to voting on them 
during the August 2015 Board meeting.  Mr. Hansen and Chairman Correll agreed to divide District 5 
between them and make the appropriate phone calls to those applicants as well as their own Districts due 
to the open Board position in District 5.  
 
Board Member Buxton left the meeting at 10:25 AM 
 
Grant Program Information – Steve Martin 
Mr. Martin stated that this item along with the Grant Advisory Committee Appointments are follow up 
items from the April 2015 Board meeting.  Two questions were brought up during the April 2015 meeting; 
one was the appeal process on the Advisory Committee application rankings and secondly, what was the 
appropriate process when dealing with conversions of Grant Funded projects?   
Mr. Martin stated IDPR staff did the research and put together two summaries that were attached to this 
agenda item for the Board.  Board and staff discussion followed. 
 
Mr. Doman requested a work session during an upcoming Board meeting regarding the Road and Bridge 
Grant Funds.  Director Langhorst stated that IDPR staff will arrange for a work session during the 
November meeting to allow sufficient time for this discussion and remind ourselves of what was 
previously discussed and what the current policies regarding this topic are. 
  
Mr. Doman made a motion to adjourn the meeting.  Mr. Hansen seconded the motion.  The Chair 
asked for further discussion.  Board and staff discussion followed.  The Chair called for a vote on 
the motion.  Motion carried unanimously.  Meeting was adjourned at 10:47 AM. 
 
 
 
 
 
 
_____________________________________   ________________________________ 
 
Charles Correll, Chair      David R. Langhorst, Direct 
Idaho Park and Recreation Board    Ex-Officio Member of the Board 
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  IDAPA RULE               IDAPA FEE             X BOARD ACTION REQUIRED 

 BOARD POLICY                                 INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26-27th, 2015 

Best Western Plus McCall Lodge & Suites 
211 S. 3rd Street 

McCall, ID  83638 
Conference Call Number:  208-514-2259 Port 7414 

 
 
 
AGENDA ITEM: Lucky Peak State Park Large Concession 

 Outdoor Adventures, Inc., Thomas Hidalgo 
 
ACTION REQUIRED:  Board Approval 
  
PRESENTER: Garth Taylor, South Region Bureau Chief 
 
ADMINISTRATOR: Keith Hobbs, Operations Division Administrator 

  
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
 

Thomas J. Hidalgo, dba Outdoor Adventures, Inc., has operated the convenience store, as 

well as the rental of boating and water recreation convenience items at the Spring Shores 

Unit of Lucky Peak State Park since 2000.  The current concession agreement is due to 

expire December 31, 2015.   

 

This concessionaire agreement results in a consistently high percentage of gross sales, of 

which, 15% is paid to IDPR. In 2014, this amounted to $15,987. Lucky Peak State Park staff 

has expressed their overall satisfaction with the concessionaire, his working relationship with 

the park, and his service to the public. The concessionaire wishes to continue operating at 

Spring Shores. 
 
STAFF RECOMMENDATIONS:   
 

Staff recommends that the Board approve renewal of the large concession agreement with 

Mr. Hidalgo, dba Outdoor Adventures, Inc. for the term of three (3) years with a payment of 

15% of gross revenues paid to IDPR annually. January 1, 2016 through December 31, 2018. 
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  IDAPA RULE               IDAPA FEE               BOARD ACTION REQUIRED 

 BOARD POLICY                                 INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26-27, 2015 

Best Western Plus McCall Lodge & Suites 
211 S. 3rd Street 

McCall, ID  83638 
Conference Call Number:  208-514-2259 Port 7414 

 
 
AGENDA ITEM: Grant Program Advisory Committee Appointments 
 
ACTION REQUIRED:  Board Action Required 
 
PRESENTER: Kathy Muir 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
 
The Department has seventeen (17) citizen advisory committee positions to appoint. 
 
Open positions to appoint include:  
 

 Three (3) Recreational Vehicle Fund positions 
 Three (3) Waterways Improvement Fund positions 
 Five (5) Off-Road Motor Vehicle Fund positions 
 Six (6) Recreational Trails Program positions 

 
During the July 2015 Board Teleconference, a brief summary of each candidate 
along with their application forms were provided to the Board. Per Board policy, the 
Board divided the list and committed to contacting each applicant to conduct an 
interview. 
 
 
STAFF RECOMMENDATIONS:   
 
Staff requests for the Board to recommend and appoint committee members to the 
appropriate committees from the applicant list provided. 
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Committee District 1 District 2 District 3 District 4 District 5 District 6 

RTP Committee (six positions open; need to balance district and use representation) 

Hiking   Alan Crocket 
 

  Gregg Losinski 

Motorbike Tom Wuest  Jason Abbott Jim Olson   

XC Skiing    Natalie Bartley Jim Olson  Gregg Losinski 

Snowmobiling  Martin Poxleitner  Gary Cvechich  Jeremy Neibaur 

Disabled     Bill Freelove 
 

 

Water Trails Jana Shields Judy Culver  Jim Olson  Breann Westfall 

RV Committee (three positions open; need one from each cell) 

All  Debbie Evans Dennis Lawson 
Brad Foltman 

Dennis Marguet 
Richard Humiston 

 Jack Olney  

WIF Committee  (three positions open; need one from each cell) 

All Kathleen Goodwin  Dennis Marguet 
Jason Speer 

Justin Harrison 
Michael Beavers 

Jeffrey Olson 
Lamar Waters 
Dave Pinther 

  

ORMV Committee (five positions open; need one from each cell) 

Motorbike/ATV 
 

Bernie Hermann 
Donn Dennis 
Larry White 

Thomas Reifsnyder 

  

Snowmobile  Bernie Hermann  Bob Stantus 
Warren Wilde 

Non-Motorized   Scott Calhoun 
James Olson 

Donna Whitham 
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  IDAPA RULE               IDAPA FEE              X BOARD ACTION REQUIRED 

 BOARD POLICY                                 INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26-27, 2015 

Best Western Plus McCall Lodge & Suites 
211 S. 3rd Street 

McCall, ID  83638 
Conference Call Number:  208-514-2259 Port 7414 

 
 
 
AGENDA ITEM: Trail of The CdAs At-Large Trails Commission Member 
 
ACTION REQUIRED:  BOARD ACTION REQUIRED 
 
PRESENTER: David E. White, North Region Manager 
 
ADMINISTRATOR: Keith Hobbs, Operations Division Administrator 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   The Idaho Department of Parks and Recreation (“State” or 
“IDPR”) and the Coeur d’Alene Tribe, Lake Management Department (“Tribe” or “TLMD”) (collectively 
the “Parties”) entered into an “Agreement” to establish a long-term cooperative partnership between 
the State and the Tribe with respect to ownership, management and operation of the Trail of the 
Coeur d’Alenes Right-of-Way (“ROW”) and Trail. 
 
As a part of this agreement the Parties established a six-member Trail Commission (“Commission”). 
In establishing the Commission, the Parties’ intent is to ensure that all aspects of the development, 
funding, management and operation of the entire ROW and Trail are coordinated across the Parties 
separate and joint management areas, consistent with implementation of the Consent Decree, CITU 
and the Interim Trail Agreement. 
 
Three members of the Commission are appointed by the State and shall include the State’s Trail 
Manager, Kathleen Durfee.  The State also identified David White, North Region Manager, as a 
member due to his historical knowledge and long term involvement with the Trail.  Three members 
are appointed by the Tribe and shall include the Tribe’s Trail Manager.   
 
The State appoints one at-large member.  The at-large member is approved by IDPR’s Board and will 
serve a term of two (2) years.  No Commission at-large member may serve more than two (2) 
consecutive terms.  Ed Renkey, Kellogg, Idaho served as the second at-large member for one term 
and did a good job.  He does not want to be reappointed. 
 
Staff advertised and accepted applications for IDPR’s at-large member.  A total of four applications 
were received and reviewed by staff to determine who would be the best candidate to represent users 
associated with IDPR’s portion of the trail.  Region 1 Board Member Tom Crimmins, Non-Motorized 
Trail Coordinator Leo Hennessey, and Operations Division Administrator Keith Hobbs assessed and 
rated the applications without the applicant’s names.  OM/TOC Park Manager Kathleen Durfee and 
North Region Manager David White utilized the rankings to determine a final recommendation.  The 
application information sheet and the applications are attached for the Board members for review. 
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STAFF RECOMMENDATIONS:   Staff recommends that the Board nominate and appoint 
Morris Cavabar as IDPR’s at-large member to serve on the Trail of the Coeur d’Alenes Commission 
for the next two years. 
 



Trail of the Coeur d’Alenes Trail Commission Information Sheet 

March 10, 2015 

Page 1 of 3 

Idaho Department of Parks and Recreation 

TRAIL OF THE COEUR D’ALENES 

TRAIL COMMISSION INFORMATION SHEET 
 

 

The Idaho Department of Parks and Recreation (“State” or “IDPR”) and the Coeur d’Alene 

Tribe, Lake Management Department (“Tribe” or “TLMD”) (collectively the “Parties”) entered 

into an “Agreement” to establish a long-term cooperative partnership between the State and the 

Tribe with respect to ownership, management and operation of the Trail of the Coeur d’Alenes 

Right-of-Way (“ROW”) and Trail. 

 

As a part of this agreement the Parties established a six-member Trail Commission 

(“Commission”). In establishing the Commission, the Parties’ intent is to ensure that all aspects 

of the development, funding, management and operation of the entire ROW and Trail are 

coordinated across the Parties separate and joint management areas, consistent with 

implementation of the Consent Decree, CITU and the Agreement. 

 

Three members of the Commission are appointed by the State and shall include the State’s Trail 

Manager.  Three members are appointed by the Tribe and shall include the Tribe’s Trail 

Manager.   

 

The State plans to appoint one at-large member.  Minimum qualifications are: 

1. Shall reside in the State of Idaho. 

2. Shall actively participate in Trail of the Coeur d’Alenes activities.  

3. Shall be willing to enter into a Memorandum of Agreement to serve for the term of the 

appointment.  

4. Shall, if a member of an organization or club, report back to that organization or club on 

the activities and actions of the committee, and solicit input and suggestions to be 

brought to the full committee. 

 

DUTIES: 

The Trail Commission shall, as necessary, review, modify and adapt the General Management 

Principles and Operating Guidelines to meet the management and operating requirements of the 

Parties.  Changes may include, but are not limited to, design standards for public access, 

permitted uses and fees, interpretation, promotion of economic benefits, support for appropriate 

cultural and historical values and other matters which affect the overall character of the Trail and 

ROW.    

 

In addition to overseeing the General Management Principles and Operating Guidelines, the 

specific duties and responsibilities of the Commission shall include the following: 

 

1. Coordinate efforts between the Parties to ensure consistency with the single-trail 

management concept and encourage cost savings and efficiency with respect to 

budgets for personnel and administration, leasing, general operation, training and 

maintenance of the Trail/ROW; 
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2. Oversee management of the Trail/ROW to ensure protection of public health and the 

environment; 

3. Foster recreational and economic development opportunities in the area; 

4. Promote and protect important cultural and historical values associated with the 

Trail/ROW; 

5. Review UPRR’s activities and the Parties’ oversight and management activities to 

ensure performance by UPRR of its Trail/ROW maintenance and repair obligations 

pursuant to the Consent Decree; 

6. Coordinate efforts between the Parties to seek and secure additional funding for 

development, operation, maintenance and repair of the Trail and ROW; and 

7. Consider input from the public regarding ROW and Trail management issues as set 

forth in Part VI.B of the State/Tribe Agreement. 

 

The Parties will also utilize the Commission to collaborate on numerous other matters associated 

with operation and management of the Trail/ROW.  For example, by combining efforts at 

fundraising, the Parties will work in good faith through the Trail Commission to secure 

additional resources for development, operation and maintenance in the form of user fees, federal 

assistance (rivers, trail, transportation and conservation programs), technical assistance, private 

donations and volunteer work. 

 

A quorum of the Commission shall exist when not less than four members are present and those 

four members consist of two State and two Tribe representatives.  The Commission will operate 

by consensus of those members present.  A consensus of the Commission requires that, for any 

proposed decision, no member present at a meeting votes in opposition.    

 

MEETINGS AND PUBLIC INVOLVEMENT: 

The Trail Commission will meet not less than bi-annually in the Spring and Fall and as necessary 

for effective oversight of the management and operation of the Trail/ROW.   Adequate notice of 

the time and meeting place shall be provided to the public prior to such meetings.  The bi-annual 

meetings shall provide an opportunity for public input and comment.   

 

In addition to bi-annual meetings, the Trail Commission may also meet formally or informally 

from time to time, including meetings with individual communities connected via the Trail, 

individuals or groups of adjacent residents and landowners, local governments, as well as other 

interest groups and/or members of the general public to provide information and solicit input. 

 

The Trail Commission will also engage in a range of outreach activities.  This may include 

involving the public in general matters of trail development, implementing strategies for 

minimizing conflicts which may arise between user groups, resolving concerns of adjacent 

landowners and leaseholders with respect to matters such as public health and safety, developing 

and coordinating adopt-a-trail volunteers and community watch groups, supporting  economic 

development opportunities, promoting historical and cultural values associated with the 

Trail/ROW and developing programs for encouraging health and fitness through recreational use 

of the Trail/ROW. 
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The Parties intend to provide direct, meaningful and timely opportunities for the public and 

stakeholders to access staff and management of the TLMD and IDPR, thereby ensuring that 

decisions regarding management and operation of the Trail/ROW are informed by a broad 

consideration of views and are widely supported. 

 

TERM LENGTH: 

The at-large member will be approved by IDPR’s Board and will serve a term of two (2) years.  

No Commission at-large member may serve more than two (2) consecutive terms. 

 

APPLICATION INSTRUCTIONS: 

Individuals interested in becoming an at-large member must complete an application and return 

it by May 1, 2015 to the Coeur d’Alene’s Old Mission/Trail of the Coeur d’Alenes State Park 

Office or IDPR North Region Service Center.   

 

CdA’s Old Mission/Trail of the CdAs State Park 

31732 S. Mission Rd./P.O. Box 30 

Cataldo ID  83810 

208-682-3814 

 

IDPR North Region Service Center 

2885 Kathleen Ave. Suite 1 

Coeur d’Alene ID  83815 

208-769-1511 

 

 

 

 













 

 

 

 

 

 

 

 

Special Note Regarding Salary Plan / Seasonal Pay Update (Section 5): 

The Salary Plan / Seasonal Pay Update will be available soon and promptly disseminated via email. Hard 
copies will also be provided at the meeting. 

 

 

 



 
 

�  IDAPA RULE              � IDAPA FEE               BOARD ACTION REQUIRED 
� BOARD POLICY                               �  INFO ONLY, NO ACTION REQUIRED 
 

AGENDA 
Idaho Park and Recreation Board Meeting 

August 26-27, 2015 
Best Western Plus McCall Lodge & Suites 

211 S. 3rd Street 
McCall, ID  83638 

Conference Call Number:  208-514-2259 Port 7414 
 
 
AGENDA ITEM: Rules Governing Cooperator Recognition  

and Sale of Advertising 
 
ACTION REQUIRED:  Board Approval of Proposed Rule  
 
PRESENTER: Anna Canning 
 
ADMINISTRATOR: Management Services 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
During the 2015 Regular Legislative Session, the Legislature passed S1089aaH which 
authorized the Park and Recreation Board to enter into agreements to secure long-term 
funding sources and authorized the recognition of cooperators as well as the sale of 
advertising. The Senate Committee on Resources and Environment requested that IDPR 
develop associated administrative rules.  
 
At your June 25, 2015 Meeting, the Board authorized staff to proceed with rules related to 
S1089aaH and created a Subcommittee with Board Member Buxton and Chairman Correll. I 
have since worked with department staff (Director Langhorst, Operations Administrator 
Hobbs, Communications Manager Okerlund, Reservation Program Manager Kolsky, and 
Fundraising Coordinator Mason) to develop an initial draft of rules related to cooperator 
recognition and sale of advertising. I then sent this draft to Board Member Buxton, Chairman 
Correl, and Legal Counsel Strack for their comments. I have attached the final draft with this 
agenda item.  
 
IDPR submitted the “Notice of Intent to Promulgate Rules – Negotiated Rulemaking” to the 
Office of Administrative Rules on July 30, 2015. That notice was published on August 5, 
2015, and in it we commit to having three public meetings: 
 
• August 11, 2015 (Tuesday); 6 PM – 7 PM; Kathleen Ave, Suite 1, Coeur d’Alene  
• August 19, 2015 (Wednesday); 6 PM – 7 PM; 4279 Commerce Circle, Suite B, Idaho Falls 
• August 24, 2015 (Monday); 6 PM – 7 PM; 5657 Warm Springs Ave, Boise 
 

1 
 



 
 

At the public meetings IDPR will provide copies of the draft rules, answer questions, and 
accept any oral or written comments.  Final comments from the public will need to be 
delivered to IDPR on or before August 28, 2015. The final draft must be to the Office of 
Administrative Rules (OAR) by September 4, 2015 for publication on October 7, 2015. 
 
STAFF RECOMMENDATIONS:   
I will collect all the comments I receive up to August 24, 2015. I will prepare appropriate text 
changes to respond to these comments and present them to the Board at the August Board 
Meeting. I ask that you take action to amend or approve the proposed rules at that time. 
 
If I receive additional comments between August 24th and August 28th that warrant amending 
the rule, I will present those changes to the Board on September 3rd for consideration. I 
request that the Board schedule a conference call on the September 3, 2015 to address this 
possible issue.  
 
Also, if you have questions or concerns, I can note those at this time and work to resolve 
them prior to September 3rd.  
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IDAPA 26 TITLE 01 CHAPTER 01  
IDAPA 26 - DEPARTMENT OF PARKS AND RECREATION 

26.01.06 - RULES GOVERNING COOPERATOR RECOGNITION AND SALE OF 
ADVERTISING 

 
000.  LEGAL AUTHORITY. These rules, promulgated by the Idaho Parks and Recreation Board 
pursuant to Section 67-5201, et seq., Idaho Code, and Section 67-4223, Idaho Code, are intended to 
further define and implement Section 67-4223(15), Idaho Code, which deals with sponsorship and the 
sale of advertising.  (        ) 
 
001. TITLE AND SCOPE.  
 
 01. Title. The title of this chapter will be cited in full as Idaho Department of Parks and 
Recreation Rules, IDAPA 26.01.06, “Rules and Guidelines Governing Cooperator Recognition and Sale 
of Advertising.”    (        ) 
 
 02. Scope. The purpose of this chapter is to a) establish and document appropriate recognition for 
cooperators that provide financial assistance to Idaho Department of Parks and Recreation and b) set 
appropriate criteria for the sale of advertising.  (        ) 
 
002. WRITTEN INTERPRETATIONS. This agency has no written interpretations of these rules.(        ) 

 
003. ADMINISTRATIVE APPEAL. Any person who may be adversely affected by a final decision, 
ruling, or direction of the director may appeal the decision, ruling, or direction as outlined under IDAPA 
26.01.01.250, Rules of Administrative Procedure of the Idaho Park and Recreation Board.  (        ) 

 
004. INCORPORATION BY REFERENCE. There are no documents incorporated by reference into 
these rules.   (        ) 

 
005. OFFICE -- OFFICE HOURS -- MAILING ADDRESS AND STREET ADDRESS.  
 

01.  Office. The central office of the department and the board is in Boise, Idaho. The 
telephone number for the board and the department is: (208) 334-4199.   (        ) 

 
02.  Office Hours. The central office is open from 8 a.m. until 5 p.m., Mountain Time, 

Monday through Friday. The central office is closed Saturdays, Sundays, and holidays.  (        ) 
 

006. PUBLIC RECORDS ACT COMPLIANCE. Any records associated with these rules are 
subject to the Idaho Public Records Act, Title 9, Chapter 1, Idaho Code.  (        ) 
 
007. – 009.  (RESERVED) 
 
008. DEFINITIONS. 
 
 01.  Advertisement. Any message distributed by any means that promotes or markets a 
company’s business, service, facility or product.  Something that is shown or presented to the public to 
help sell a product or service.  
 
 02. Board. The Idaho Park and Recreation Board.   
 



03. Cooperator. An individual, foundation, corporation, government agency, not-for-profit 
organization, friends groups, or other entity that acts as a benefactor by donating, contributing, granting, 
subscribing, leasing, or otherwise providing funds, materials, or labor for the purpose of maintenance, 
improvement, restoration, enhancement, reclamation, addition or enlargement of programs, holdings, 
properties, resources, or facilities of the department.    (        ) 

 
04. Department. The Idaho Department of Parks and Recreation.   (        ) 
 

 05.  Director. The Idaho Department of Parks and Recreation director or designee.   (        ) 
 
 06.  Facilities. Any constructed feature or object within a state park including but not limited 
to, shelters, visitor centers, storage structures, work centers, entrance kiosks, campground loops, restroom 
and shower facilities, amphitheaters, lodges, overnight lodging, group use area, concessionaire facilities, 
boat launches and ramps, playground equipment, fire rings, paddocks, pathways, roads, pay stations, or 
trail and directional signs.   (        ) 
 
 07. Recognition Plan. An agreement describing the arrangement between the department 
and the cooperator.  (        ) 
 
009. – 049.  (RESERVED) 

 
050. PROVISIONS REGARDING COOPERATOR RECOGNITION. 
 
 01. Applicability. These rules apply to recognition given in consideration of financial, in-
kind, or material assistance from cooperators.  Financial assistance may be in the form of donations, 
grants, inter-governmental agreements or partnerships, sponsorships, endowments, or other working 
agreements with the department. These rules focus on appropriate recognition of cooperators, regardless 
of the form of the working agreement. Recognition of cooperators must be consistent with the 
department’s mission, goals, and policies. (      ) 
 
 02. Appropriate Forms of Recognition. The following forms of recognition among others 
may be appropriate: “thank you” message; commemorative object; acknowledgement on materials or 
equipment; acknowledgement on department-published media; temporary display of cooperator logos, 
branding, products, or signs at events; verbal recognition; temporary construction signs; recognition 
boards; exhibit labels; semi-permanent signs; permanent signs; and naming rights.  (        ) 
 
 03. Recognition Plan. The recognition plan must include, but is not limited to: 
 
 a. A clear statement of how the department is improving services through the arrangement 
and how the arrangement supports the mission of the department.  (        ) 
 
 b. A clear statement of the department’s and the cooperator’s responsibilities and roles. (       ) 
 
 c. A specific plan for recognition of cooperators contributions—display, type, location, size, 
design, content, and duration.  (        ) 
 
 d. Term and termination provisions.  (        ) 
 
 04. Cumulative Impacts. Parks and park units, because of their classification and 
geographic location or setting, will vary greatly in what is considered appropriate recognition without 



detracting from the visitor experience. The department will minimize the impacts of visual clutter to 
natural, cultural, historic and built environments.  (        )  
 
 05. Maintenance and Repair. The department is under no obligation to maintain or replace 
recognition signs, plaques, or structures if they are vandalized, lost, stolen or otherwise destroyed, or need 
to be relocated as a result of necessary park operations. The department will prioritize maintenance and 
replacement projects through established processes unless the cooperator has specifically provided for 
replacement.  (        ) 
 
 06. Special Privileges. Providing financial assistance to the department on a project does not 
entitle the cooperator to any special privileges other than recognition as set forth in this chapter.  (        ) 
 
 07. Right to Refuse. The department will, among other matters, consider the qualifications 
and experience of any individual or entity seeking to become a cooperator, and the ability of any 
individual or entity to abide by the recognition plan authorized by these rules. The primary consideration 
in any arrangement is the benefit to the department and the compatibility of the cooperator’s products, 
services, and mission with the department’s mission, goals, and policies. The department may refuse to 
enter into a recognition plan with any potential cooperator. The department will not enter into a 
recognition plan with political organizations, adult entertainment establishments, or companies whose 
primary business is selling tobacco or pornography.  (        ) 
 
 08.  Prohibited Arrangements. The department will not approve a recognition plan that 
contains the following prohibited arrangements: qualitative or comparative language; endorsements by 
the department; price information or indications of savings or value; or non-commercial speech that may 
be construed as political, religious, or as asserting a position on a public issue.  (        ) 
 
 09. Recognition Plan Approval. The board has approval authority for any recognition plan 
that includes naming rights. The director has approval authority for all other recognition plans. (        )   
 
051. NAMING RIGHTS.  (        ) 
 
 01. Geographic Features. The department will not name geographic features, whether 
natural or manmade, for cooperators.  (        ) 
 
 02. State Park or Unit.  (        ) 
 
 a. Because parks are public places owned by the people of Idaho, simply having made a 
significant monetary contribution to the department is not compelling justification to associate the name 
of a cooperator with a park or park unit. For this reason, recognizing cooperators by naming parks or units 
should be carefully considered so that the perceptions of the public are positive and the recognition does 
not imply private or exclusive use or ownership.  (        ) 
 
 b. State parks and units, in most cases, should bear the name to which they have been 
historically known due to location, topography, natural resources, or cultural values.  (        ) 
 
 c. The board may name a new state park or unit in honor of an individual—living or 
deceased—or an entity that has contributed specifically to the park or unit acquisition and that represents 
achievement of highest distinction in a professional or public service role which does not conflict with the 
department mission and goals.  (        ) 
 



 03. State Park Facilities. The board may name facilities, structures or rooms within a 
structure, to recognize a cooperator. The department cannot assure cooperators that the name will be 
permanently affixed to the facility. Any sign displaying the name may be removed and replaced within an 
established time frame, when the facility is being renovated, or if there are problems of vandalism or 
other maintenance concerns.  (        ) 
 
052. PROVISIONS REGARDING THE SALE OF ADVERTISING. 
 
 01. Applicability. These rules apply to a.) the direct sale of advertising by the department 
and b.) arrangements with a vendor to sell advertising space on specific media. The sale of advertising 
must be consistent with the department’s mission, goals, and policies. (        ) 
 
 02.  Prohibited Content. The department will not display or approve advertising that: 
 
 a. implies endorsement of products or services by the department; 
 
 b. advocates an illegal use or activity; 
 
 c. contains non-commercial speech that advocates a position regarding a political, religious, 
or public issue; 
 
 d. is clearly defamatory, obscene, or sexually suggestive; or 
 
 e. denigrates groups or individuals on the bases of gender, race, religion, ethnicity, national 
origin, disability, or political affiliation, or otherwise debases the dignity or stature on any individual or 
group of individuals.  (        ) 
 
 03. Cumulative Impacts. Parks and park units, because of their classification and 
geographic location or setting, will vary greatly in what is considered appropriate advertising without 
detracting from the visitor experience. The department will minimize the impacts of visual clutter to 
natural, cultural, historic and built environments.  (        )  
 
 04. Maintenance and Repair. The department is under no obligation to maintain or replace 
advertising materials if they are vandalized, lost, stolen or otherwise destroyed, or need to be relocated as 
a result of necessary park operations. The department will prioritize maintenance and replacement 
projects through established processes unless the advertiser has specifically provided for replacement.(        ) 
 
 05. Special Privileges. Purchasing advertising does not entitle the purchaser to any special 
privileges other than advertising as set forth in this chapter.  (        ) 
 
 06. Right to Refuse. The department will, among other matters, consider the qualifications 
and experience of any individual or entity seeking an advertising opportunity. The primary consideration 
in any arrangement is the benefit to the department and the compatibility of the advertiser’s products, 
services, and mission with the department’s mission, goals, and policies. The department may refuse to 
sell advertising to any potential purchaser. The department will not sell advertising to political 
organizations, adult entertainment establishments, or companies whose primary business is selling 
tobacco or pornography. (        ) 
 
 07. Approval for the Sale of Advertising. The director has approval authority for the sale of 
advertising. 
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  IDAPA RULE               IDAPA FEE              BOARD ACTION REQUIRED 

 BOARD POLICY                                   INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26 & 27, 2015 

Best Western Hotel – McCall 
McCall, Idaho 83638 

 
 
AGENDA ITEM: FY 2015 4th Quarter Financial Statements  
 
ACTION REQUIRED:  Information Only  
  
PRESENTER:  Steve Martin 
 
 
PRESENTATION   
 
Attached are the fourth quarter financial statements for fiscal year (FY) 2015. The 

information presented reflects an overview of the department’s revenues, expenditures and 

cash balances along with a summary of Passport Program Revenue and the final detailed 

schedules for the Recreational Vehicle Fund (0250.05).  

 

 Page 2 – FY 2015 Financial Statement / Budget Status as of 6/30/2015 

 Pages 3-5 – FY 2015 Y-T-D Park Operations Revenues / Expenditures 

 Pages 6-12 – FY 2015 Cash Balances as of 6/30/2015 

 Page 13 – FY 2015 Y-T-D Passport Program Revenue 

 Page 14 – FY 2015 Recreational Vehicle Fund Budget Status as of 6/30/2015 

 Pages 15-16 – Five-Year Recreational Vehicle Fund Recap 
 
 
STAFF RECOMMENDATIONS:   
 

This agenda item is for information only. 

 

 

 



 IDAHO DEPARTMENT OF PARKS AND RECREATION 
 

Fiscal Year 2015 – Financial Statements 

 

 July 1, 2014 – June 30, 2015 
 

 
 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Submitted By 

Steve Martin 

FINANCIAL OFFICER 



Program/Object Appropriation Expenditures Encumbrances Balance % Obligated
Management Services
  Personnel Costs 2,647,700$          2,423,537$          -$                        224,163$             91.5%
  Operating Expenditures 1,723,700            1,102,114            -                      621,586               63.9%
  Capital Outlay 55,600                 42,193                 -                      13,407                 75.9%
  Trustee & Benefit 9,655,907            5,134,804            3,914,600            606,503               93.7%

Subtotal 14,082,907$        8,702,648$          3,914,600$          1,465,660$          89.6%

Park Operations
  Personnel Costs 9,118,600$          8,496,778$          -$                        621,822$             93.2%
  Operating Expenditures 5,440,062            4,369,580            -                      1,070,482            80.3%
  Capital Outlay 1,624,739            1,100,305            60,950                 463,484               71.5%
  Trustee & Benefit 1,000,000            37,394                 674,998               287,608               71.2%

Subtotal 17,183,401$        14,004,057$        735,948$             2,443,396$          85.8%

Capital Development
  Personnel Costs -$                        -$                        -$                        -$                        
  Operating Expenditures -                      -                      -                      -                      
  Capital Outlay 8,236,723            2,787,796            -                      5,448,927            33.8%
  Trustee & Benefit -                      -                      -                      -                      

Subtotal 8,236,723$          2,787,796$          -$                        5,448,927$          33.8%

Total 39,503,031$        25,494,500$        4,650,548$          9,357,983$          76.3%

FY 2015 Financial Statement / Budget Status
as of June 30, 2015

Idaho Department of Parks and Recreation

DAFR 8290 1(PG1) 4(0B4) 2(FD2)
FY 2015 Financial Statement Budget Status Summary
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 - All Park Operations fiscal year-to-date revenues are up $1,032,500 (or 11.4%)  compared to FY 2014
 - All Park Operations fiscal year-to-date expenditures are down $198,900 (or -1.9%) compared to FY 2014

Idaho Department of Parks and Recreation
Park Operations - All Funds

Year-to-Date Revenues and Expenditures
June 30, 2015
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 - North Region fiscal year-to-date revenues are up $574,100 (or 13.0%) compared to FY 2014
 - North Region fiscal year-to-date expenditures are down $32,400 (or -0.7%) compared to FY 2014

Idaho Department of Parks and Recreation
North Region - All Funds

Year-to-Date Revenues and Expenditures
June 30, 2015
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 - South Region fiscal year-to-date revenues are up $458,400 (or 9.9%) compared to FY 2014
 - South Region fiscal year-to-date expenditures are down $166,500 (or -2.8%) compared to FY 2014

Idaho Department of Parks and Recreation
South Region - All Funds

Year-to-Date Revenues and Expenditures
June 30, 2015
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Idaho Department of Parks and Recreation 
Cash Balance Trend - Parks and Recreation Fund (0243) 

June 30, 2015 
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Idaho Department of Parks and Recreation 
Cash Balance Trend - Recreational Fuels Capital Improvement Fund (0247.01) 

June 30, 2015 
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Idaho Department of Parks and Recreation 
Cash Balance Trend - Snowmobile Fund (0250.03) 

June 30, 2015 
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Idaho Department of Parks and Recreation 
Cash Balance Trend - Motorbike / OHV Fund (0250.04) 

June 30, 2015 
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Idaho Department of Parks and Recreation 
Cash Balance Trend - Recreational Vehicle Fund (0250.05) 

June 30, 2015 
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Idaho Department of Parks and Recreation 
Cash Balance Trend - Enterprise Fund (0410.01) 

June 30, 2015 
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Beginning Cash Cash Cash Unobligated

Fund Description Balance Inflows Outflows Balance Encumbrances Fund Balance

0125 Federal Indirect Cost Recovery 798,690$              461,676$              (489,856)$             770,510$              -$                          770,510$              

0150.01 Economic Recovery Reserve 3,394                    -                        -                        3,394                    -                        3,394                    

0243 Parks and Recreation Fund 1,455,327             7,791,062             (6,897,672)            2,348,717             -                        2,348,717             

0243.02 Parks & Rec - Registration Administration 1,958,429             2,513,816             (2,111,472)            2,360,773             -                        2,360,773             

0243.03 Parks & Rec - Sawtooth License Plate -                        39,640                  (39,640)                 -                        -                        -                        

0243.04 Parks & Rec - Non-motorized Boating (Cutthroat Plate) 66,169                  15,160                  (36,326)                 45,003                  -                        45,003                  

0243.05 Parks & Rec - Mountain Bike 48,962                  23,614                  -                        72,576                  -                        72,576                  

0247.01 Recreational Fuels - Capital Improvement 1,900,085             1,550,291             (940,053)               2,510,323             -                        2,510,323             

0247.02 Recreational Fuels - Waterway Improvement 1,587,613             1,520,301             (1,272,314)            1,835,599             588,921                1,246,678             

0247.03 Recreational Fuels - Off-road Motor Vehicles 1,511,724             1,520,301             (1,046,387)            1,985,638             371,166                1,614,472             

0247.04 Recreational Fuels - Road & Bridge 995,805                791,845                (552,458)               1,235,192             324,077                911,115                

0247.06 Recreational Fuels - Administration 612,699                957,319                (1,245,625)            324,394                -                        324,394                

0250.01 Registration - State Vessel -                        2,326,397             (2,326,397)            -                        -                        -                        

0250.02 Registration - Cross Country Ski 118,900                73,613                  (54,491)                 138,022                -                        138,022                

0250.03 Registration - Snowmobile 1,244,234             938,192                (1,189,127)            993,299                -                        993,299                

0250.04 Registration - Motorbike 744,733                1,113,157             (997,948)               859,943                182,243                677,699                

0250.05 Registration - Recreational Vehicle 5,222,019             5,000,556             (4,370,939)            5,851,636             1,436,108             4,415,528             

0348 Federal Grant Fund 1 673,155                4,246,350             (4,318,180)            601,325                2,189,363             (1,588,038)            

0349 Miscellaneous Revenue 136,375                56,776                  (72,738)                 120,412                -                        120,412                

0410.01 Enterprise 3,623,958             2,497,131             (2,179,590)            3,941,500             -                        3,941,500             

0496.01 Expendable Trust - Park Donations 2 341,670                65,183                  (83,854)                 323,000                -                        323,000                

0496.02 Harriman Trust 198,791                246,249                (234,148)               210,893                -                        210,893                

0496.03 Park Land Trust 1,490,021             1,974,967             (257,727)               3,207,260             -                        3,207,260             

0496.05 Trail of the Coeur d'Alenes 138,184                170,907                (81,907)                 227,184                -                        227,184                

Total 24,870,936$         35,894,504$         (30,798,848)$        29,966,591$         5,091,878$           24,874,713$         

Notes:
1 Federal Grant Fund is a borrowing limit and does not represent department cash
2 0496.01 Includes State Trust Outdoor Recreation Enhancement (STORE) Act Funds (see 67-4247)

Idaho Department of Parks and Recreation
Statement of Cash Balances - FY 2015

as of June 30, 2015
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Gross Revenue July August September October November December January February March April May June Total
1-Year Registrations 88,110$      81,030$      56,250$      48,330$      63,460$      48,730$      81,300$      72,470$      77,000$      90,530$      79,840$      78,780$      865,830$      
2-Year Registrations 55,640        53,740        43,340        41,720        40,280        31,700        35,540        38,200        48,960        55,840        60,000        68,760        573,720        

Total 143,750$   134,770$   99,590$      90,050$      103,740$   80,430$      116,840$   110,670$   125,960$   146,370$   139,840$   147,540$   1,439,550$   

Transactions July August September October November December January February March April May June Total
1-Year Registrations 8,811          8,103          5,625          4,833          6,346          4,873          8,130          7,247          7,700          9,053          7,984          7,878          86,583          
2-Year Registrations 2,782          2,687          2,167          2,086          2,014          1,585          1,777          1,910          2,448          2,792          3,000          3,438          28,686          

Total 11,593        10,790        7,792          6,919          8,360          6,458          9,907          9,157          10,148        11,845        10,984        11,316        115,269        

FY 2014

Gross Revenue July August September October November December January February March April May June Total
1-Year Registrations 88,620$      81,170$      49,870$      38,380$      51,390$      45,130$      71,140$      71,050$      59,780$      77,630$      74,010$      86,930$      795,100$      
2-Year Registrations 47,000        49,580        36,540        30,760        27,640        23,520        25,900        36,640        37,160        47,220        46,200        49,720        457,880        

Total 135,620$   130,750$   86,410$      69,140$      79,030$      68,650$      97,040$      107,690$   96,940$      124,850$   120,210$   136,650$   1,252,980$   

Transactions July August September October November December January February March April May June Total
1-Year Registrations 8,862          8,117          4,987          3,838          5,139          4,513          7,114          7,105          5,978          7,763          7,401          8,693          79,510          
2-Year Registrations 2,350          2,479          1,827          1,538          1,382          1,176          1,295          1,832          1,858          2,361          2,310          2,486          22,894          

Total 11,212        10,596        6,814          5,376          6,521          5,689          8,409          8,937          7,836          10,124        9,711          11,179        102,404        

Idaho Department of Parks and Recreation
Passport Program Revenue FY 2015

as of June 30, 2015
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 Allocation  Expenditures  Encumbrances  Allocation Remaining % Obligated

Park Operations 

Park Administration Personnel 58,198$                        58,242$                        -$                                  (44)$                              100.1%

Priest Lake Personnel 196,947                        196,553                        -                                394                               99.8%

Farragut Personnel 348,754                        347,453                        -                                1,301                            99.6%

Dworshak Personnel 42,389                          43,477                          -                                (1,088)                           102.6%

Hells Gate Personnel 263,722                        263,679                        -                                43                                 100.0%

Ponderosa Personnel 225,044                        223,427                        -                                1,617                            99.3%

Bruneau Dunes Personnel 149,112                        148,761                        -                                351                               99.8%

Three Island Personnel 202,733                        198,842                        -                                3,891                            98.1%

Land of Yankee Fork Operating 10,000                          10,000                          -                                -                                100.0%

1,496,899$                   1,490,434$                   -$                                  6,465$                          99.6%

Executive Functions Personnel 17,204$                        16,499$                        -$                                  705$                             95.9%

HR and Volunteer Services Personnel 65,009                          61,691                          -                                3,318                            94.9%

Registration Operating 75,000                          47,316                          -                                27,684                          63.1%

Fiscal Personnel 92,640                          92,693                          -                                (53)                                100.1%

Reservation Program Personnel 92,926                          89,872                          -                                3,054                            96.7%

Operating 300,000                        300,883                        -                                (883)                              100.3%

State and Federal Grants Personnel 91,611                          88,553                          -                                3,058                            96.7%

Operating 8,800                            7,121                            -                                1,679                            80.9%

743,190$                      704,628$                      -$                                  38,562$                        94.8%

FY 2015 Revenue 5,000,546                     14.1%

 

State and Federal Grants Trustee/Benefits 1,895,235$                   431,162$                      1,436,108$                   27,965$                        98.5%

1,895,235$                   431,162$                      1,436,108$                   27,965$                        98.5%

Total 

RV Grant Dollars

Total 

Idaho Department of Parks and Recreation
FY 2015 Recreational Vehicle Fund (0250.05)

as of June 30, 2015

RV Fund Used for Personnel & Operating Expenditures

Total 

RV Administration (15% of Revenue)
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 Actual  Actual  Actual  Actual  Actual  5-Year 

 FY 2011  FY 2012  FY 2013  FY 2014  FY 2015  Average 

Park Operations 

Park Administration Personnel 76,524$                 82,634$                 73,907$                 53,228$                 58,242$                 68,907$                 

Priest Lake Personnel 165,608                 169,066                 181,710                 182,675                 196,553                 179,123                 

Farragut Personnel 288,112                 302,438                 321,304                 316,430                 347,453                 315,147                 

Dworshak Personnel 45,091                   39,435                   39,159                   33,232                   43,477                   40,079                   

Hells Gate Personnel 228,172                 196,272                 245,622                 230,511                 263,679                 232,851                 

Ponderosa Personnel 189,204                 190,420                 198,958                 211,763                 223,427                 202,754                 

Bruneau Dunes Personnel 125,014                 123,584                 135,857                 139,128                 148,761                 134,469                 

Three Island Personnel 225,847                 228,308                 229,891                 191,493                 198,842                 214,876                 

Lake Cascade Personnel 40,428                   60,903                   53,584                   -                         -                         30,983                   

Land of Yankee Fork Operating -                         -                         8,749                     9,023                     10,000                   5,554                     

Unallocated Seasonal Personnel -                         -                         -                         -                         -                         -                         

1,384,001$            1,393,060$            1,488,741$            1,367,484$            1,490,434$            1,424,744$            

Management Services

Executive Functions Personnel 31,538$                 18,071$                 -$                           -$                           -$                           9,922$                   

HR and Volunteer Services Personnel 65,624                   37,378                   -                         -                         -                         20,600                   

Operating 6,577                     -                         -                         -                         -                         1,315                     

Fiscal Personnel 52,490                   -                         -                         -                         -                         10,498                   

Public Information Personnel 15,648                   -                         -                         -                         -                         3,130                     

Management Information Personnel 47,976                   48,623                   -                         -                         -                         19,320                   

219,854$               104,071$               -$                           -$                           -$                           64,785$                 

1,603,854$            1,497,131$            1,488,741$            1,367,484$            1,490,434$            1,489,529$            

Subtotal

Total 

Personnel & Operating Expenditures

Subtotal

RV Fund Used for

Idaho Department of Parks and Recreation
Recreational Vehicle Fund (0250.05) Summary
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Idaho Department of Parks and Recreation
Recreational Vehicle Fund (0250.05) Summary

 Actual  Actual  Actual  Actual  Actual  5-Year 

 FY 2011  FY 2012  FY 2013  FY 2014  FY 2015  Average 

Executive Functions Personnel -$                           18,638$                 17,970$                 16,499$                 13,277$                 

HR and Volunteer Services Personnel -                         -                         55,240                   59,976                   61,691                   35,382                   

Registration Operating 87,124                   67,777                   102,921                 43,278                   47,316                   69,683                   

Management Information Personnel 12,600                   -                         -                         -                         -                         2,520                     

Operating -                         -                         -                         -                         -                         -                         

Fiscal Personnel -                         51,416                   85,755                   92,530                   92,693                   64,479                   

Reservation Program Personnel 65,014                   72,847                   82,790                   86,067                   89,872                   79,318                   

Operating 285,037                 257,683                 250,271                 303,062                 300,883                 279,387                 

State and Federal Grants Personnel 69,164                   76,160                   79,503                   79,614                   88,553                   78,599                   

Operating 7,107                     6,092                     6,379                     4,896                     7,121                     6,319                     

Land of Yankee Fork Operating 7,487                     4,624                     -                         -                         -                         2,422                     

533,533$               531,974$               681,497$               687,394$               704,628$               631,385$               

Revenue Transfer from ITD 4,120,812$           4,339,209$           4,353,304$           4,546,821$           5,000,546$           4,472,138$           

Percent of RV Revenue 12.9% 12.3% 15.7% 15.1% 14.1% 14.1%

 

State and Federal Grants Trustee/Benefits 785,507$               1,974,032$            1,540,629$            623,151$               1,867,270$            1,358,118$            

785,507$               1,974,032$            1,540,629$            623,151$               1,867,270$            1,358,118$            

Total T & B (RV Grant) Appropriation 1,299,200$            2,011,200$            2,011,200$            805,800$               2,105,845$            1,646,649$            

 

Total 

RV Grant Dollars

Total 

RV Administration (15% of Revenue)
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  IDAPA RULE               IDAPA FEE              BOARD ACTION REQUIRED 

 BOARD POLICY                               x  INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park Board Meeting and Recreation Board Meeting 
August 26-27, 2015 

Best Western McCall 
211 S. 3rd St. McCall, ID  83638 

 
 
AGENDA ITEM: Development Bureau Ongoing Construction Update  
 
 
ACTION REQUIRED:  Information Only  
 
  
PRESENTER: Jim Thomas  
 
 
PRESENTATION   
 
Mission 
To provide design, engineering, and construction administration of all park capital improvements and 
major facilities maintenance, and to furnish technical assistance for the purpose of providing a high 
quality state park system for the citizens of Idaho.  
 
Goals  

 To plan and design facilities in a manner that reflects responsible stewardship of natural 
resources and protects public safety. 

 To be responsive to sense, serve, and satisfy the needs of the public, administrative staff, 
operations staff, constituency groups, related programs, and others that look to us for 
leadership or assistance. 

 To be proactive, motivated, and capable of identifying new opportunities.  
 To budget for Capital Facility Needs in a manner that is honest and responsible to the parks 

and the citizens of Idaho. 
  
 
BACKGROUND INFORMATION:  The following slide presentation shows the progress on various 
Development Bureau construction projects across the state.  For detailed information on each 
Development Bureau Project, please refer to the Development Board Report. 
 
 
 
 
 
 
 
 
STAFF RECOMMENDATIONS:  Information only 
 



 

 

1 

 

  IDAPA RULE               IDAPA FEE               BOARD ACTION REQUIRED 

 BOARD POLICY                               X  INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26-27, 2015 

Best Western Plus McCall Lodge & Suites 
211 S. 3rd Street 

McCall, ID  83638 
Conference Call Number:  208-514-2259 Port 7414 

 
 
AGENDA ITEM: Reservation Program Activity 
 
ACTION REQUIRED:  No Action Required 
 
PRESENTER: Tammy Kolsky 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
 

The following documents comprise the Reservation Program activity report. The information 

supplied details FY- 15 fourth quarter reservations and site and facility occupancy by park.  

 

Additional details depicting in state and out of state usage by park have been provided. 

 
 
STAFF RECOMMENDATIONS:   
 
This agenda item is presented for information only. 
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Reservation Activity Report 
FY 2015 4th Quarter   
 
This report provides summary detail on reservation transactions and site and facility (yurts, cabins 
and other structures) occupancy. 
 
Reservation Tracking 
 
The tracking and trending of reservation data is best accomplished by looking at activity from 
multiple perspectives and timeframes. Proper analysis of this type of data requires understanding of 
the following elements: 
 

 Reservation Windows 
o How far in advance customers can book 
o How close to arrival date customers can book 

 
 Booking Patterns 

o How far in advance do customers actually book 
o What effect location has on advance bookings 

 
 Inventory turnover  

o What percent of reservations made are ultimately cancelled 
 

 Any external factors that may have impacted bookings 
 
The data presented in this report is for the fourth quarter (April - June) FY 2015 the data reported is 
on active non-cancelled transactions and includes a comparison for the last seven year’s active non-
cancelled reservations for trending purposes. 
 
For this quarter 17,146 reservations were processed. This represents a 9.24% or an additional 1,450 
reservations processed during the quarter as compared to 2014 in which 15,696 reservations were 
processed.  
 
The Internet sales channel activity represented 85% of the total reservations booked.  
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The following chart(s) are supplied for FY2015 4th quarter activity for trending/monitoring 

purposes. 
 

 
 

 

Year Reservations % of Change 

2009 13,673  

2010 13,005 -4.89% 

2011 12,860 -1.11% 

2012 14,062 9.35% 

2013 15,009 6.73% 

2014 15,696 4.58% 

2015 17,146 9.24% 
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The following chart(s) are supplied for FY 2009-2015 activity for trending/monitoring purposes. 

 

 

Year Reservations % of Change 

2009 29,934  

2010 34,331 14.69% 

2011 36,104 5.16% 

2012 38,151 5.67% 

2013 39,478 3.48% 

2014 42,548 7.78% 

2015 47,110 10.72% 
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Site and Facility Occupancy  

Occupancy information can be a valuable tool for marketing. It assists in better understanding park 

capacities and additional facility needs. By monitoring occupancy and site type usage patterns, IDPR 

can better understand and demonstrate the agency’s development needs as well as identify any 

new marketing potential. 

The tracking and trending of occupancy is best accomplished by looking at activity from multiple 

perspectives and timeframes. Proper analysis of this type of data requires understanding of the 

following elements: 

 Reservation Windows 

o How far in advance customers can book 

o How close to arrival customers can book 

 

 Booking Patterns  

o How far in advance do customers actually book 

o What effect location has on advance bookings 

 

 Any external factors that may have impacted bookings, such as 

o Weather 

o Fire 

o Road Conditions  

The data contained in this section looks at occupancy for fourth quarter FY2015 (April - June). It 

includes information on what percent of occupancy the nights stayed represented by park and by 

site type. Finally, comparisons are provided for the past seven years for trending purposes. 

Sixty five (65) % of occupancy for the quarter was from reservations. The remaining thirty five (35) % 

were the result of walk-ins (first come first serve) camping.  

 

This past quarter occupancy increased from 2014 by 4,028 nights with 49,985 nights stayed. This 

represents a 8.76% increase from 2014 which had 45,957 nights camped during the quarter. This 

increase most likely is attributed to unseasonably warm weather in May and June. The following 

parks saw significant increases in early season occupancy: 

 

 Harriman up 108 nights representing a 56% increase 

 Henrys Lake up 838 nights representing a 58% increase 

 Lake Cascade up 766 nights representing a 59% increase 

 Priest Lake up 831 nights representing a 33% increase 

 Three Island up 413 nights representing a 16% increase 

The following chart(s) are supplied for FY2015 4th quarter activity for trending/monitoring purposes. 
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Year Nights % of Change 

2009 34,224  

2010 34,985 2.22% 

2011 32,741 -6.41% 

2012 38,780 18.44% 

2013 42,371 9.26% 

2014 45,957 8.46% 

2015 49,985 8.76% 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

The following chart(s) are supplied for FY 2009-2015 activity for trending/monitoring purposes. 
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Year Nights % of Change 

2009 102,469  

2010 121,311 18.69% 

2011 124,450 2.59% 

2012 135,085 8.55% 

2013 136,344 0.93% 

2014 141,387 3.70% 

2015 152,482 7.85% 
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The following charts are supplied to monitor occupancy by residency, by park. 

2015 Occupancy by residency by park 

 



RES 1 Activity Summary.Docx Page 8 of 8 

2014 Occupancy by residency by park

    



IDPR Occupancy Apr-Jun

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

2007 Bear Lake 47 2 0.14% 121 8.30% 306 21.70% 429 10.03% 2007

2008 Bear Lake 47 0  55 3.77% 297 21.06% 352 8.23% 2008

2009 Bear Lake 47 1 0.07% 109 7.48% 364 25.82% 474 11.08% 2009

2010 Bear Lake 47 3 0.21% 56 3.84% 323 22.91% 382 8.93% 2010

2011 Bear Lake 47 2 0.14% 45 3.09% 269 19.08% 316 7.39% 2011

2012 Bear Lake 47 9 0.64% 105 7.21% 378 26.81% 492 11.50% 2012

2013 Bear Lake 47 0  101 6.93% 371 26.31% 472 11.04% 2013

2014 Bear Lake 47 0  135 9.27% 453 32.13% 588 13.75% 2014

2015 Bear Lake 47 17 1.21% 129 8.85% 405 28.72% 551 12.88% 2015

2016 Bear Lake 47 0  0  0  0 0.00% 2016

2017 Bear Lake 47 0  0  0  0 0.00% 2017

2007 Bruneau Dunes 95 727 25.51% 1,126 38.23% 752 26.39% 2,605 30.13% 2007

2008 Bruneau Dunes 95 781 27.40% 1,255 42.61% 759 26.63% 2,795 32.33% 2008

2009 Bruneau Dunes 95 482 16.91% 1,470 49.92% 1,109 38.91% 3,061 35.41% 2009

2010 Bruneau Dunes 95 945 33.16% 1,244 42.24% 1,189 41.72% 3,378 39.07% 2010

2011 Bruneau Dunes 95 938 32.91% 1,246 42.31% 1,233 43.26% 3,417 39.53% 2011

2012 Bruneau Dunes 95 839 29.44% 1,259 42.75% 942 33.05% 3,040 35.16% 2012

2013 Bruneau Dunes 95 793 27.82% 1,399 47.50% 885 31.05% 3,077 35.59% 2013

2014 Bruneau Dunes 95 951 33.37% 1,489 50.56% 855 30.00% 3,295 38.11% 2014

2015 Bruneau Dunes 95 874 30.67% 1,455 49.41% 783 27.47% 3,112 36.00% 2015

2016 Bruneau Dunes 95 0  0  0  0 0.00% 2016

2017 Bruneau Dunes 95 0  0  0  0 0.00% 2017

2007 Castle Rocks 38 0  129 10.95% 179 15.70% 308 8.91% 2007

2008 Castle Rocks 38 0  171 14.52% 176 15.44% 347 10.03% 2008

2009 Castle Rocks 38 12 1.05% 352 29.88% 322 28.25% 686 19.84% 2009

2010 Castle Rocks 40 54 4.50% 270 21.77% 469 39.08% 793 21.79% 2010

2011 Castle Rocks 40 28 2.33% 281 22.66% 560 46.67% 869 23.87% 2011

2012 Castle Rocks 40 95 7.92% 411 33.15% 739 61.58% 1,245 34.20% 2012

2013 Castle Rocks 40 119 9.92% 473 38.15% 564 47.00% 1,156 31.76% 2013

2014 Castle Rocks 40 130 10.83% 565 45.56% 656 54.67% 1,351 37.12% 2014

2015 Castle Rocks 44 153 11.59% 622 45.60% 713 54.02% 1,488 37.16% 2015

2016 Castle Rocks 44 0  0  0  0 0.00% 2016

2017 Castle Rocks 44 0  0  0  0 0.00% 2017

Year

4th Quarter TotalsApril May June

Year Location

Si
te

s
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IDPR Occupancy Apr-Jun

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Year

4th Quarter TotalsApril May June

Year Location

Si
te

s

2007 City Of Rocks 64 175 9.11% 1,015 51.16% 1,377 71.72% 2,567 44.08% 2007

2008 City Of Rocks 64 103 5.36% 855 43.09% 851 44.32% 1,809 31.06% 2008

2009 City Of Rocks 64 7 0.36% 1,018 51.31% 1,416 73.75% 2,441 41.91% 2009

2010 City Of Rocks 64 140 7.29% 764 38.51% 1,589 82.76% 2,493 42.81% 2010

2011 City Of Rocks 64 89 4.64% 727 36.64% 1,622 84.48% 2,438 41.86% 2011

2012 City Of Rocks 64 305 15.89% 1,104 55.65% 1,641 85.47% 3,050 52.37% 2012

2013 City Of Rocks 64 375 19.53% 1,172 59.07% 1,645 85.68% 3,192 54.81% 2013

2014 City Of Rocks 64 355 18.49% 1,171 59.02% 1,725 89.84% 3,251 55.82% 2014

2015 City Of Rocks 67 548 27.26% 1,001 48.19% 1,715 85.32% 3,264 53.53% 2015

2016 City Of Rocks 64 0  0  0  0 0.00% 2016

2017 City Of Rocks 64 0  0  0  0 0.00% 2017

2007 Dworshak 100 30 1.00% 351 11.32% 822 27.40% 1,203 13.22% 2007

2008 Dworshak 100 0  291 9.39% 669 22.30% 960 10.55% 2008

2009 Dworshak 100 12 0.40% 457 14.74% 1,026 34.20% 1,495 16.43% 2009

2010 Dworshak 100 1 0.03% 391 12.61% 648 21.60% 1,040 11.43% 2010

2011 Dworshak 100 92 3.07% 229 7.39% 549 18.30% 870 9.56% 2011

2012 Dworshak 100 148 4.93% 350 11.29% 849 28.30% 1,347 14.80% 2012

2013 Dworshak 100 144 4.80% 430 13.87% 1,009 33.63% 1,583 17.40% 2013

2014 Dworshak 100 120 4.00% 398 12.84% 1,018 33.93% 1,536 16.88% 2014

2015 Dworshak 100 183 6.10% 423 13.65% 949 31.63% 1,555 17.09% 2015

2016 Dworshak 100 0  0  0  0 0.00% 2016

2017 Dworshak 100 0  0  0  0 0.00% 2017

2007 Farragut 233 4 0.06% 1,356 18.77% 3,136 44.86% 4,496 21.20% 2007

2008 Farragut 233 116 1.66% 1,350 18.69% 2,636 37.71% 4,102 19.35% 2008

2009 Farragut 233 37 0.53% 1,744 24.15% 3,562 50.96% 5,343 25.20% 2009

2010 Farragut 233 346 4.95% 1,658 22.95% 3,415 48.86% 5,419 25.56% 2010

2011 Farragut 233 250 3.58% 1,470 20.35% 3,336 47.73% 5,056 23.85% 2011

2012 Farragut 233 254 3.63% 1,611 22.30% 3,595 51.43% 5,460 25.75% 2012

2013 Farragut 233 387 5.54% 1,930 26.72% 3,963 56.70% 6,280 29.62% 2013

2014 Farragut 233 532 7.61% 2,240 31.01% 4,164 59.57% 6,936 32.71% 2014

2015 Farragut 233 662 9.47% 2,539 35.15% 4,460 63.81% 7,661 36.13% 2015

2016 Farragut 233 0  0  0  0 0.00% 2016

2017 Farragut 233 0  0  0  0 0.00% 2017
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IDPR Occupancy Apr-Jun

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Year

4th Quarter TotalsApril May June

Year Location

Si
te

s

2007 Harriman 5 10 6.67% 17 10.97% 30 20.00% 57 12.53% 2007

2008 Harriman 5 7 4.67% 1 0.65% 45 30.00% 53 11.65% 2008

2009 Harriman 5 9 6.00% 19 12.26% 52 34.67% 80 17.58% 2009

2010 Harriman 16 5 1.04% 38 7.66% 172 35.83% 215 14.77% 2010

2011 Harriman 16 11 2.29% 26 5.24% 135 28.13% 172 11.81% 2011

2012 Harriman 16 7 1.46% 14 2.82% 141 29.38% 162 11.13% 2012

2013 Harriman 16 13 2.71% 16 3.23% 102 21.25% 131 9.00% 2013

2014 Harriman 16 12 2.50% 24 4.84% 157 32.71% 193 13.26% 2014

2015 Harriman 16 17 3.54% 69 13.91% 215 44.79% 301 20.67% 2015

2016 Harriman 16 0  0  0  0 0.00% 2016

2017 Harriman 16 0  0  0  0 0.00% 2017

2007 Hells Gate 91 125 4.58% 1,019 36.12% 1,474 53.99% 2,618 31.61% 2007

2008 Hells Gate 91 560 20.51% 1,052 37.29% 1,361 49.85% 2,973 35.90% 2008

2009 Hells Gate 91 81 2.97% 1,276 45.23% 1,695 62.09% 3,052 36.86% 2009

2010 Hells Gate 91 644 23.59% 1,083 38.39% 1,587 58.13% 3,314 40.02% 2010

2011 Hells Gate 91 730 26.74% 1,044 37.01% 954 34.95% 2,728 32.94% 2011

2012 Hells Gate 91 658 24.10% 1,219 43.21% 1,566 57.36% 3,443 32.94% 2012

2013 Hells Gate 91 803 29.41% 1,385 49.10% 1,543 56.52% 3,731 45.05% 2013

2014 Hells Gate 91 944 34.58% 1,513 53.63% 1,861 68.17% 4,318 52.14% 2014

2015 Hells Gate 91 866 31.72% 1,423 50.44% 1,582 57.95% 3,871 46.75% 2015

2016 Hells Gate 91 0  0  0  0 0.00% 2016

2017 Hells Gate 91 0  0  0  0 0.00% 2017

2007 Henrys Lake 43 0  193 14.48% 1,057 81.94% 1,250 31.94% 2007

2008 Henrys Lake 43 0  177 13.28% 774 60.00% 951 24.30% 2008

2009 Henrys Lake 43 0  375 28.13% 1,196 92.71% 1,571 40.15% 2009

2010 Henrys Lake 43 0  175 13.13% 1,174 91.01% 1,349 34.47% 2010

2011 Henrys Lake 43 0  165 12.38% 988 76.59% 1,153 29.47% 2011

2012 Henrys Lake 43 0  228 17.10% 1,046 81.09% 1,274 32.56% 2012

2013 Henrys Lake 43 0  266 19.95% 1,134 87.91% 1,400 35.78% 2013

2014 Henrys Lake 43 0  332 24.91% 1,113 86.28% 1,445 36.93% 2014

2015 Henrys Lake 43 8 0.62% 466 34.96% 1,809 140.23% 2,283 58.34% 2015

2016 Henrys Lake 43 0  0  0  0 0.00% 2016

2017 Henrys Lake 43 0  0  0  0 0.00% 2017
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IDPR Occupancy Apr-Jun

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Year

4th Quarter TotalsApril May June

Year Location

Si
te

s

2007 Heyburn 128 45 1.17% 579 14.59% 1,182 30.78% 1,806 15.50% 2007

2008 Heyburn 128 42 1.09% 511 12.88% 771 20.08% 1,324 11.37% 2008

2009 Heyburn 128 5 0.13% 758 19.10% 1,196 31.15% 1,959 16.82% 2009

2010 Heyburn 128 159 4.14% 599 15.10% 1,152 30.00% 1,910 16.40% 2010

2011 Heyburn 128 86 2.24% 485 12.22% 1,082 28.18% 1,653 14.19% 2011

2012 Heyburn 128 147 3.83% 686 17.29% 1,304 33.96% 2,137 18.35% 2012

2013 Heyburn 128 136 3.54% 658 16.58% 1,416 36.88% 2,210 18.97% 2013

2014 Heyburn 128 191 4.97% 822 20.72% 1,546 40.26% 2,559 21.97% 2014

2015 Heyburn 128 260 6.77% 840 21.17% 1,658 43.18% 2,758 23.68% 2015

2016 Heyburn 128 0  0  0  0 0.00% 2016

2017 Heyburn 128 0  0  0  0 0.00% 2017

2007 Idaho City Backcountry Yurts 5 23 15.33% 19 12.26% 40 26.67% 82 18.02% 2007

2008 Idaho City Backcountry Yurts 5 25 16.67% 19 12.26% 31 20.67% 75 16.48% 2008

2009 Idaho City Backcountry Yurts 5 26 17.33% 20 12.90% 22 14.67% 68 14.95% 2009

2010 Idaho City Backcountry Yurts 5 18 12.00% 22 14.19% 32 21.33% 72 15.82% 2010

2011 Idaho City Backcountry Yurts 5 42 28.00% 14 9.03% 43 28.67% 99 21.76% 2011

2012 Idaho City Backcountry Yurts 5 45 30.00% 34 21.94% 103 68.67% 182 40.00% 2012

2013 Idaho City Backcountry Yurts 5 34 22.67% 47 30.32% 82 54.67% 163 35.82% 2013

2014 Idaho City Backcountry Yurts 6 48 26.67% 85 45.70% 113 62.78% 246 45.05% 2014

2015 Idaho City Backcountry Yurts 6 50 27.78% 98 52.69% 106 58.89% 254 46.52% 2015

2016 Idaho City Backcountry Yurts 6 0  0  0  0 0.00% 2016

2017 Idaho City Backcountry Yurts 6 0  0  0  0 0.00% 2017

2007 Lake Cascade 171 0  446 8.41% 1,260 24.56% 1,706 10.96% 2007

2008 Lake Cascade 171 0  470 8.87% 1,114 21.72% 1,584 10.18% 2008

2009 Lake Cascade 171 0  698 13.17% 1,752 34.15% 2,450 15.74% 2009

2010 Lake Cascade 171 62 1.21% 456 8.60% 1,512 29.47% 2,030 13.05% 2010

2011 Lake Cascade 171 16 0.31% 393 7.41% 1,859 36.24% 2,268 14.57% 2011

2012 Lake Cascade 171 115 2.24% 886 16.71% 2,534 49.40% 3,535 22.72% 2012

2013 Lake Cascade 171 139 2.71% 1,024 19.32% 2,968 57.86% 4,131 26.55% 2013

2014 Lake Cascade 171 169 3.29% 1,432 27.01% 3,105 60.53% 4,706 30.24% 2014

2015 Lake Cascade 171 303 5.91% 1,454 27.43% 3,715 72.42% 5,472 35.16% 2015

2016 Lake Cascade 171 0  0  0  0 0.00% 2016

2017 Lake Cascade 171 0  0  0  0 0.00% 2017
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IDPR Occupancy Apr-Jun

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Nights

Occupied

% Sites

Occupied

Year

4th Quarter TotalsApril May June

Year Location
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s

2007 Lake Walcott 23 25 3.62% 143 20.06% 213 30.87% 381 18.20% 2007

2008 Lake Walcott 23 13 1.88% 121 16.97% 159 23.04% 293 14.00% 2008

2009 Lake Walcott 23 0  143 20.06% 220 31.88% 363 17.34% 2009

2010 Lake Walcott 23 43 6.23% 233 32.68% 466 67.54% 742 35.45% 2010

2011 Lake Walcott 23 31 4.49% 262 36.75% 474 68.70% 767 36.65% 2011

2012 Lake Walcott 23 88 12.75% 301 42.22% 617 89.42% 1,006 48.06% 2012

2013 Lake Walcott 23 88 12.75% 321 45.02% 457 66.23% 866 41.38% 2013

2014 Lake Walcott 23 59 8.55% 342 47.97% 431 62.46% 832 39.75% 2014

2015 Lake Walcott 43 113 8.76% 400 30.01% 551 42.71% 1,064 27.19% 2015

2016 Lake Walcott 23 0  0  0  0 0.00% 2016

2017 Lake Walcott 23 0  0  0  0 0.00% 2017

2007 Massacre Rocks 42 28 2.22% 258 19.82% 441 35.00% 727 19.02% 2007

2008 Massacre Rocks 42 91 7.22% 242 18.59% 333 26.43% 666 17.43% 2008

2009 Massacre Rocks 42 29 2.30% 433 33.26% 475 37.70% 937 24.52% 2009

2010 Massacre Rocks 42 132 10.48% 342 26.27% 490 38.89% 964 25.22% 2010

2011 Massacre Rocks 42 43 3.41% 288 22.12% 484 38.41% 815 21.32% 2011

2012 Massacre Rocks 42 101 8.02% 358 27.50% 457 36.27% 916 23.97% 2012

2013 Massacre Rocks 42 87 6.90% 335 25.73% 414 32.86% 836 21.87% 2013

2014 Massacre Rocks 42 89 7.06% 402 30.88% 431 34.21% 922 24.12% 2014

2015 Massacre Rocks 42 123 9.76% 427 32.80% 408 32.38% 958 25.07% 2015

2016 Massacre Rocks 42 0  0  0  0 0.00% 2016

2017 Massacre Rocks 42 0  0  0  0 0.00% 2017

2007 Ponderosa 186 0  723 12.54% 2,689 48.19% 3,412 20.16% 2007

2008 Ponderosa 186 0  39 0.68% 2,138 38.32% 2,177 12.86% 2008

2009 Ponderosa 186 2 0.04% 713 12.37% 2,337 41.88% 3,052 18.03% 2009

2010 Ponderosa 186 4 0.07% 445 7.72% 2,359 42.28% 2,808 16.59% 2010

2011 Ponderosa 186 14 0.25% 291 5.05% 1,936 34.70% 2,241 13.24% 2011

2012 Ponderosa 186 42 0.75% 473 8.20% 2,557 45.82% 3,072 18.15% 2012

2013 Ponderosa 186 14 0.25% 730 12.66% 3,157 56.58% 3,901 23.05% 2013

2014 Ponderosa 186 46 0.82% 844 14.64% 3,307 59.27% 4,197 24.80% 2014

2015 Ponderosa 186 39 0.70% 987 17.12% 3,635 65.14% 4,661 27.54% 2015

2016 Ponderosa 186 0  0  0  0 0.00% 2016

2017 Ponderosa 186 0  0  0  0 0.00% 2017
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% Sites
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2007 Priest Lake 151 62 1.37% 537 11.47% 1,535 33.89% 2,134 15.53% 2007

2008 Priest Lake 151 18 0.40% 310 6.62% 1,013 22.36% 1,341 9.76% 2008

2009 Priest Lake 151 3 0.07% 564 12.05% 1,711 37.77% 2,278 16.58% 2009

2010 Priest Lake 151 90 1.99% 571 12.20% 1,799 39.71% 2,460 17.90% 2010

2011 Priest Lake 151 32 0.71% 381 8.14% 1,739 38.39% 2,152 15.66% 2011

2012 Priest Lake 151 48 1.06% 544 11.62% 1,547 34.15% 2,139 15.57% 2012

2013 Priest Lake 151 44 0.97% 664 14.19% 1,645 36.31% 2,353 17.12% 2013

2014 Priest Lake 151 83 1.83% 690 14.74% 1,774 39.16% 2,547 18.54% 2014

2015 Priest Lake 151 154 3.40% 886 18.93% 2,338 51.61% 3,378 24.58% 2015

2016 Priest Lake 151 0  0  0  0 24.58% 2016

2017 Priest Lake 151 0  0  0  0 0.00% 2017

2007 Round Lake 51 30 1.96% 325 20.56% 694 45.36% 1,049 22.60% 2007

2008 Round Lake 51 0  248 15.69% 585 38.24% 833 17.95% 2008

2009 Round Lake 51 0  370 23.40% 709 46.34% 1,079 23.25% 2009

2010 Round Lake 51 78 5.10% 352 22.26% 690 45.10% 1,120 24.13% 2010

2011 Round Lake 51 47 3.07% 238 15.05% 507 33.14% 792 17.07% 2011

2012 Round Lake 51 50 3.27% 276 17.46% 493 32.22% 819 17.65% 2012

2013 Round Lake 51 65 4.25% 290 18.34% 650 42.48% 1,005 21.65% 2013

2014 Round Lake 51 63 4.12% 342 21.63% 677 44.25% 1,082 23.31% 2014

2015 Round Lake 51 70 4.58% 379 23.97% 735 48.04% 1,184 25.51% 2015

2016 Round Lake 51 0  0  0  0 0.00% 2016

2017 Round Lake 51 0  0  0  0 0.00% 2017

2007 Three Island Crossing 82 649 26.38% 1,125 44.26% 1,242 50.49% 3,016 40.42% 2007

2008 Three Island Crossing 82 651 26.46% 1,190 46.81% 1,079 43.86% 2,920 39.13% 2008

2009 Three Island Crossing 82 345 14.02% 1,263 49.69% 1,341 54.51% 2,949 39.52% 2009

2010 Three Island Crossing 82 801 32.56% 1,187 46.70% 1,311 53.29% 3,299 44.21% 2010

2011 Three Island Crossing 82 828 33.66% 1,233 48.51% 1,492 60.65% 3,553 47.61% 2011

2012 Three Island Crossing 82 1,032 41.95% 1,324 52.08% 1,515 61.59% 3,871 51.88% 2012

2013 Three Island Crossing 82 1,059 43.05% 1,564 61.53% 1,649 67.03% 4,272 57.25% 2013

2014 Three Island Crossing 82 1,132 46.02% 1,562 61.45% 1,654 67.24% 4,348 58.27% 2014

2015 Three Island Crossing 82 1,276 51.87% 1,599 62.90% 1,605 65.24% 4,480 60.04% 2015

2016 Three Island Crossing 82 0  0  0  0 0.00% 2016

2017 Three Island Crossing 82 0  0  0  0 0.00% 2017
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2007 Winchester Lake 69 0  431 20.15% 870 42.03% 1,301 20.72% 2007

2008 Winchester Lake 69 14 0.68% 175 8.18% 450 21.74% 639 10.18% 2008

2009 Winchester Lake 69 2 0.10% 333 15.57% 551 26.62% 886 14.11% 2009

2010 Winchester Lake 69 42 2.03% 386 18.05% 769 37.15% 1,197 19.06% 2010

2011 Winchester Lake 69 41 1.98% 414 19.35% 927 44.78% 1,382 22.01% 2011

2012 Winchester Lake 69 72 3.48% 511 23.89% 1,007 48.65% 1,590 25.32% 2012

2013 Winchester Lake 69 80 3.86% 500 23.38% 1,032 49.86% 1,612 25.67% 2013

2014 Winchester Lake 69 60 2.90% 545 25.48% 1,000 48.31% 1,605 25.56% 2014

2015 Winchester Lake 69 97 4.69% 547 25.57% 1,046 50.53% 1,690 26.92% 2015

2016 Winchester Lake 69 0  0  0  0 0.00% 2016

2017 Winchester Lake 69 0  0  0  0 0.00% 2017

4th Quarter

for the

Year

Total

Nights

Occupied

for Year

%

Sites

Occupied

for Year

%

Change

Over

Previous

2007 31,147 21.08% NA

2008 26,194 17.72% -15.90%

2009 34,224 23.16% 30.66%

2010 34,985 23.49% 2.22%

2011 32,741 21.98% -6.41%

2012 38,780 26.03% 18.44%

2013 42,371 28.44% 9.26%

2014 45,957 30.83% 8.46%

2015 49,985 32.99% 8.76%
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  IDAPA RULE               IDAPA FEE              X BOARD ACTION REQUIRED 

 BOARD POLICY                                 INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26-27, 2015 

Best Western Plus McCall Lodge & Suites 
211 S. 3rd Street 

McCall, ID  83638 
Conference Call Number:  208-514-2259 Port 7414 

 
 
AGENDA ITEM: Harriman Facility Use Fees 
 
ACTION REQUIRED:  Board Action Required 
 
PRESENTER: Tammy Kolsky 
 
ADMINISTRATOR: Keith Hobbs 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
The Dorm, Ranch Managers and Cattle Forman’s Houses at Harriman State Park currently have 

complicated fee schedules that are based on the number in a camping party.  

 

Additionally while open year round Harriman experiences seasonal use which creates periods of 

high use as well as periods of low use. Harriman facility occupancy ranges from as high as 70% in 

Peak seasons (summer and winter) to as low as 12% during the shoulder seasons. 
 

These facilities have not had a fee adjustment in several years due to occupancy. The Bunk house 

property received the last fee adjustment in 2012. The Bunkhouse fee adjustment was proposed and 

approved to move away from charging based on party size and pilot a flat rate for Harriman 

properties. This pilot has been well received by staff and visitors. 

 

Additionally, during the July 2009 Park Board Meeting the Board approved staff developing 

variable fee schedule proposals for IDPR campsites and facilities that would allow the 

agency to establish premium and discount pricing for camping resources based on location, 

site utilization and market values.   
 

This agenda item is to request the park board direct staff to move away from charging by 

party size for the facilities at Harriman and to employ discount pricing during the shoulder 

seasons to attempt to increase occupancy.  

 

The approach staff used to determine fee recommendations was: 

For Peak Season(s) Fees 

 Staff recommends establishing the new fees based upon each facilities average party 

size.  
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 Staff further recommends that the new fee be determined by adding the current base 

fee and the $12 per person fee for each additional person above the base number of 

people up to the average party size.  

 For non-residents staff recommends continuing to charge an additional 10% rounded 

up. 

 

For Shoulder Season Fees 

 Staff recommends discounting the current base fee for the Ranch Managers and Cattle 

Forman’s houses by $30 per night 

 Staff recommends no shoulder season discount for the Dorm. 

 For non-residents staff recommends continuing to charge an additional 10% rounded 

up. 

 

Department staff recommends the following for Harriman facility fee changes: 

 

Facility 

Name 

Current Base Fee Average Party 

Size 

Proposed Peak 

Season Fee 

Proposed Shoulder 

Season Fee 
Ranch 

Managers 
$190.00 6 $214.00 $160.00 

Cattle 

Forman’s 
$140.00 6 $164.00 $110.00 

Dorm $180.00 25 $300.00 $300.00 

 
 
STAFF RECOMMENDATIONS:   
Department staff recommends that the Board grant its approval to move away from charging 

by party size at Harriman State Park and to implement discount pricing for Shoulder Seasons. 

 

Department staff further recommends the Park Board set the new Harriman facility fees to be 

as follows: 
 

Facility 

Name 

Current Base Fee Average Party 

Size 

Proposed Peak 

Season Fee 

Proposed Shoulder 

Season Fee 
Ranch 

Managers 
$190.00 6 $214.00 $160.00 

Cattle 

Forman’s 
$140.00 6 $164.00 $110.00 

Dorm $180.00 25 $300.00 $300.00 
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  IDAPA RULE               IDAPA FEE              X BOARD ACTION REQUIRED 

 BOARD POLICY                                 INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26-27, 2015 

Best Western Plus McCall Lodge & Suites 
211 S. 3rd Street 

McCall, ID  83638 
Conference Call Number:  208-514-2259 Port 7414 

 
 
AGENDA ITEM: Castle Rocks Archery Course Fee 
 
ACTION REQUIRED:  Board Action Required 
 
PRESENTER: Tammy Kolsky 
 
ADMINISTRATOR: Keith Hobbs 

 
PRESENTATION   
 
BACKGROUND INFORMATION:   
Castle Rocks has recently completed the development of a new Archery Course to enhance 

recreation, to provide educational opportunities such as bow hunting skills and hunter safety, 

and to increase park revenues.  Staff anticipates that new users will be attracted to the park 

and MVEF revenues will increase, as well as lodge and bunkhouse rentals.  Additionally, 

staff have researched and concluded that archers willingly pay fees that provide these 

opportunities. 

 

The course is a one-mile loop trail with 15 stations.  Each station includes a high-quality, 

life-size, 3-D target at a distance of 20-60 yards depending on the size of the animal.  The 

targets are expensive and will require replacement every 3 years (approximately $8,000). 

Current targets were purchased by grants and donations from the Idaho Department of Fish 

and Game, Idaho Fish and Wildlife Foundation, and the Idaho Bow Hunters Association. 

Staff will continue to seek funding from these organizations.  

 

Archers prefer these targets over two dimensional “bulls-eyes.”  There are few opportunities 

or facilities that use 3-D targets in south-central Idaho.  Castle Rocks is expected to become 

popular, especially in shoulder seasons, prior to or during hunting season.  Hunting is 

permissible in Castle Rocks. 

 

Staff is also working on marketing strategies to attract clubs, National Field Archery 

Association sanctioned tournaments, and hunter education classes.  Staff recommends that 

groups be permitted to reserve the course for exclusive use for an additional fee. 

 

IDAPA 26.01.20.225 FEES AND SERVICES 

07. Admission Fees. A maximum per person fee of ten dollars ($10) may be charged for 
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internal park facilities which provide an educational opportunity or require special 

accommodations. (3-10-00) 

 

This agenda item is to request the park board establish fees for the new Archery Course at the 

rate of $3.00/day per person. 

 
 
STAFF RECOMMENDATIONS:   
Department staff recommends the Park Board establish a fee of $3.00/day per person for use 

of the Castle Rocks Archery Course. 
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  IDAPA RULE               IDAPA FEE               BOARD ACTION REQUIRED 

 BOARD POLICY                               X INFO ONLY, NO ACTION REQUIRED 

 
AGENDA 

Idaho Park and Recreation Board Meeting 
August 26-27, 2015 

Best Western Plus McCall Lodge & Suites 
211 S. 3rd Street 

McCall, ID  83638 
Conference Call Number:  208-514-2259 Port 7414 

 
 
AGENDA ITEM: Modernization of IDPR’s Recreational Registration Unit 
 
ACTION REQUIRED:  No Action Required 
 
PRESENTER: Tammy Kolsky 
 
DIVISION ADMINISTRATOR: Anna Canning 
 
 
PRESENTATION   
 
BACKGROUND INFORMATION:   
1. Analysis of Past Performance – To date, the Registration Modernization project is 

moving forward successfully.  All project team members continue to be engaged in the 

project. The project team has stayed focused on analysis of all elements of the 

recreational registration program.  

 

For this past quarter the focus has been on system outputs, specifically designing reports 

that better meet the need of the program. 

 

2. Significant Achievements – Project team achievements for the past quarter include: 

 

 Performing a re-write of the existing ITD data exchange service to address 

server end- of- life issues. The re-write has been completed and work is in 

testing phases. 

 Developing a suite of reports for the Snowmobile program that can be used 

for internal agency management needs as well as external stakeholders and 

customers’ needs for information. The reports address distribution (money 

reconciled and paid out) versus sticker year sales (stickers supplied for a 

sticker year) 

 Contracted a business process analyst  

 

3. Work to be performed – During the next reporting period the project team will be 

focused on: 

 

 Working with ITD staff on mutual elements of work required to meet the 

upcoming Coast Guard CFR’s, specifically teams will be focused on: 
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i. Tracking customer records for multiple owners 

ii. Title correction processes for owners who have invalid hull 

identification numbers (HIN’s) on titles. 

iii. Unique customer identifier requirements 

iv. Validate HIN format follows the Coast Guard standards and develop 

processes for HIN corrections. 

v. Performing further analysis on the ITD/IDPR data exchange. This 

analysis is designed to allow the data flow to be re-written meeting 

both agencies data needs for including new data elements that meet the 

coast guards CFR changes as well as ITD’s additional data element 

needs to include unique identifiers. 

 Document existing business processes for the RIS System 

 Document requirements and gaps per the business processes in current design 

to meet US Coast Guard Code of Federal Regulations 

 

 

4. Risk Management activities – Like all projects this project has a number of associated 

risks. As such, there will be ongoing risk management activities. For the next reporting 

period risk management focus will include:  

 

 Maintaining communications with the Idaho Transportation Department that 

will keep IDPR informed as to the status of their own modernization efforts, 

as well as to ensure that key decisions are made in time to allow IDPR to meet 

the US Coast guard CFR changes.  

 Performing a re-write of the ITD data exchange service that will allow for the 

continued exchange of data between the IDPR and the ITD. 

 Performing more outreach to ensure Idaho recreationalists have access to 

information regarding the status of this project.  

 

5. Recognition: - During this past reporting period the project team has performed well.  I 

would especially like to recognize Vicki Heazle IDPR’s IT Systems analyst. Without 

Vicki’s tireless efforts this project would greatly suffer.  

 
 
STAFF RECOMMENDATIONS:   
 
No staff recommendation, this item is presented for information only. 
 
 
 



 

 

 

 

 

 

 

 

Special Note Regarding Director’s Report (Section 12): 

The Director’s Report will be available soon and promptly disseminated via email. Hard copies will also be 
provided at the meeting. 

 

 

 



Communications / Marketing  
August 2015 Board Report 
 
Accomplishments / Tasks Underway 
 

 Marketing / Advertising 
o 50th Anniversary Celebrations nearly coming to end. 
o Business / Marketing Plans 

 Dates have been set for planning meetings to encompass new plans 
for Harriman State Park and the Recreation Programs. 

o The Passport marketing campaign 2015 /2016: 
• Sales / revenues continue steady monthly increase from one 

year to next 
• Commercials continue their rotation on KTVB and still 

receive rave reviews 
• Social media the blitz continues and will throughout the year  
• Kootenai County direct mailer postponed until spring 2016   
• Passport sponsored Huckleberry Jam instead, reaching 

10,000-16,000 individuals in what’s known as an “elusive” 
demographic over the course of a weekend at Tamarack, 
Lake Cascade State Park’s backyard.  

 Branding 
o Scout has a new logo. Thank you for casting your votes. We now have an 

image to help create “Scout Approved” publications, programs and retail 
merchandise. You can pick up your plush Scout in any Idaho State Park 
today! 

 Events 
o 2015 focus is on celebratory 50th events hosted by all parks and programs 

 List of park and program events continues to grow 
online: http://www.parksandrecreation.idaho.gov/upcoming-
events/1289 

 August 22nd 10a-8p: Idaho Outdoor Recreation Festival, Eagle Island 
State Park. Hosted by IDPR and sponsored by the Friends of Idaho 
State Parks 

• List of participating vendors and organizations continues to 
grow. 

• Radio promotions have begun and posters have been 
disseminated. 

 
 Social Media 

o All following on agency, park and program social media accounts continues 
to grow by leaps and bounds making it very easy to quickly relay timely news, 
facts, images and vacancies to our customers. Social media has nearly 
surpassed traditional media in promotion effectiveness. 

http://www.parksandrecreation.idaho.gov/upcoming-events/1289
http://www.parksandrecreation.idaho.gov/upcoming-events/1289


o Recently, I’ve been working with MIS to find a tool to help manage the 
impact of our social media presence, something to help aggregate our social 
media statistics. Research continues. 
 

 Traditional Media 
I recently authored a feature article about the coming attractions within Eagle 
Island State Park – zip line, new entrance and pitched the story to the Eagle 
Informer, Eagle and Greenbelt Magazine. All three publications took bait. 
The article is currently featured in Eagle Informer’s July Edition. A write-up 
at Eagle Island and the Recreation Festival is featured in the August Issue of 
the Eagle Informer.  
 

 OHV Outreach “Stay on Trails” Campaign  
o www.idaho-ohv.org  

 We received grant funds to continue the program efforts although we 
recently had a meeting to discuss taking a new direction with the 
campaign, considering aligning forces more so with TreadLightly and 
other national efforts. 
 

 Young Explorer’s Program 
o Reminder: This is a new opportunity (spring, 2015) to work with Idaho 

libraries, offering young reader’s the opportunity to earn free day-use passes 
to Idaho State Parks in conjunction with summer reading programs 
statewide.  

o Coupons have been disseminated and a few have begun trickling in. 
o Many thank you notes have come in from libraries and parents across the 

state, thanking IDPR for the opportunity.  
o The Idaho Commission for Libraries is eager to begin discussion on how to 

expand the program and our partnership for future years.  
 

 First Time Adventure Program 
o Newly expanded program that overtook the First Time Camper Program. 
o Grant funds received to expand program from camping to include fishing, 

hiking, snowshoeing, Dutch Oven Cooking, paddling, etc. 
o Campaign materials produced and disseminated to parks for program 

implementation 
o Recognition plan completed for sponsors 

 
 Miscellaneous 

 
o The IDPR Insider is helping meet internal communication needs. 
o Parks and programs alike understand the benefit of advertising events and 

classes online. The demand for online posts is increasing. 
o Continue to handle all agency-related information requests (public 

information act) and serve as primary media contact 
o Misc. agency brochure revisions, news releases, web postings 

http://www.idaho-ohv.org/


o Continue to handle special projects as assigned – presentations legislative 
needs, talking point needs, speeches, graphics, website updates 

 
 



FUNDRAISING – SPONSORSHIP QUARTERLY REPORTS 
APRIL – MAY – JUNE 2015 

 
The following are the activities for Evelyn Mason - Fundraising Coordinator. The key accomplishments 
for April through June 2015 are as follows: 
 
Sponsorships 

• Continued work with Airstream NW sponsorship. Secured additional donation valued at $4-
500 in RV supplies for airstream – * one custom edition IDPR 50th Anniversary model has 
been sold.  

• Produced Idaho Songwriters Association concert on May 24th for the Lucky Peak 50th 
Celebration with attendance of over 300 people and all three television stations covering the 
event.  

• Collected small payment on the Highlands Hollow Brew House sponsorship 25% of the sales 
at music performance for Lucky Peak State Park.  

• Secured 1st Time Adventures equipment donation from the Boise Cabela’s Store for $1,000 in 
products for the parks.  

• Negotiated a significant discount for park purchases under the 1st Time Adventures program 
at the Cabela’s “Base Camp” rate of 25% savings.  

Grants 

• Worked with eight parks to redefine the 1st Time Campers Program (Now known as 1st Time 
Adventures) to more adequately reflect current park offerings and expand on the program to 
include camping, fishing, watersports and Dutch oven cooking. Worked with Theresa Perry 
(LC), Travis Taylor (LW) and Jennifer Okerlund to redesign program materials and launch 
new program. The parks include: 

o Priest Lake – camping, Dutch oven cooking and watersports 
o Hells Gate – camping, fishing 
o Winchester Lake – camping, fishing 
o Lake Cascade – camping, Dutch oven cooking, water sports 
o Massacre Rocks – water sports 
o Castle Rocks – fishing 
o Lake Walcott – camping, Dutch oven cooking and Bass fishing 
o Lucky Peak – camping, Dutch oven cooking and fishing  

• Wrote proposal and secured funding from the North Face for $5,000 to support the 1st Time 
Adventures program. 

• Secured commitment from Cabela’s Outdoor Fund in a cash donation from Cabela’s 
corporate headquarters for $2,500 to fund 1st Time Adventure Program. 

• Coordinated the launch of the work under the Idaho Humanities Council grant for the Land of 
the Yankee Fork, Bayhorse oral history program. Filmmaker - John Plummer and humanist - 
Tom Blanchard. 

• Researched Park needs and safety training options for proposals emergency equipment for all 
state parks. Grants will go to Firehouse Safety Foundation and the Union Pacific Foundation.  

• The project will employ film maker - John Plummer and humanist - Tom Blanchard. 
• Continued work on proposal for emergency equipment and related training support for all 

state parks. We received a go-ahead to apply from the Firehouse Safety Foundation and the 
Union Pacific Foundation.  

 
Research for Vehicles and Equipment - Worked with David White and Garth Taylor to document 
current park needs for donation/sponsorship of vehicles and/or equipment for the parks.  
 



FUNDRAISING – SPONSORSHIP QUARTERLY REPORTS 
APRIL – MAY – JUNE 2015 

 
Researched Interpretive Programs and Potential Support – Worked with Keith Hobbs and Anna 
Canning to document current interpretive programming.  Research conducted on funding to support these 
programs and future growth. 
 
Internal Fundraising Program Development 

• Provided research and support to Anna Canning in Cooperator Recognition Rules. 
• Provided all base information and research for Anna Caning on internal Fundraising 

Framework including grant acceptance process and fiscal process for new funds management.  
• Provided base research and recommendations for IDPR Naming catalogue. 
• Provided base research and recommendations for Anna Canning IDPR capital campaigns. 

Other Activities 

• Attended ICORT Conference 
• Took ATV training course provided by Rec Bureau 
• Attended Crucial Conversation training 
• Visited Ponderosa State Park to review for next year’s Songwriters activities and Facilities 

fundraising. 



HUMAN RESOURCE REPORT QUARTERLY REPORT 
April – May - June  2015 

 
HR Unit’s Mission:  IDPR’s human resources program strives to provide the best in human resource 
management by recruiting highly qualified candidates as well as diverse and motivated volunteer candidates and 
works to maintain a work environment that is safe, respectful of each individual and clear in expectations.   
 
HUMAN RESOURCES: Debbie Hoopes, Human Resource Officer 
• Assist management with interviews for vacant positions. 
• Serve on the statewide Green Team (HR Managers collaboration on best practices). 
• Monitor positions to determine need for reclassifications. 
• Conduct Exit Interviews for employees leaving the agency. 
• Monitor and analyze Turnover data for trends, retention strategies. 
• Manage the Department’s Random Drug Test program. 
• Serve as the administrator and help desk support for the Incident Reporting System (IRS). 
• Continue to manage the Workplace Safety Team including the Operations and Management Services 

Division Administrators, Region Managers, Recreation Bureau Chief, Fiscal Officer and Human Resources 
Officer.  Implementing direction and infrastructure established by original Safety Committee, including 
policy revision, local Safety representatives in each park and program, Worker Comp and Incident Report 
monitoring, regular training and information dissemination. 

• Oversee policy review/updates for agency. 
• Prepare and provide annual and as-needed training. 
• Monitor Worker’s Compensation claims and provide coordination among employees, management, and 

State Insurance Fund for progress and return to work information.  Provide agency update on Worker’s 
Comp and general safety information at region meetings and Director’s newsletter. 

• Worker’s Compensation Data for 2010-2015 (to date):  
 

    Total Losses   
  Claims 

Count 
Total 
Compensation   

Total 
Medical 

*Total 
Losses 

# Current 
Open Claims 

2010 29 $81,078  $185,863  $267,287  0 
2011 23 $57,615  $141,415  $211,965  0 
2012 25 $16,835  $76,512  $102,414  1 
2013 35 $7,761  $51,080  $195,540  0 
2014 30 $9,235  $32,771  $74,859  2 
2015 19 $1,082  $11,057  $19,449 11 

 
*Total Losses figures do not include reserves which are costs set aside for ongoing claims. 
 
 
 
 
TURNOVER 
Fiscal 
Year 

Begin 
Count 

End 
Count 

Avg 
Emp 

Number of 
Separations 

Turnover 
Rate 

2011 130 136 133 11 8.3% 
2012 136 135 135.5 11 8.1% 
2013 135 139 137 17 12.4% 



2014 139 134 136.5 19 13.9% 
2015 134 138 136 5 3.7% 

*Classified positions only 
   

PAYROLL & RECRUITMENT:  Denice Gardner, Personnel Technician 
• Maintain payroll and benefit services for all employees, process new hires and separations as well as any 

demographic changes throughout the year. 
• Continue to provide information to management and staff concerning budget, work hours, salaries, etc.   
• Coordinate the recruitment process and assist with interviews, reference checks and new hire processes. 

 
 HIRES during the last three months: 
 
 Headquarters 
 

 Reservations, Customer Service Rep. 2 – Phyllis Foster – seasonal hired into classified position as 
directed by DFM 

 Development, Admin. Asst. 1 – DeEtta Peterson – promotion to replace Nadine Curtis who retired in 
July 

 Registrations, OS2 – Shirley Fattig – new hire to replace DeEtta Peterson 
 Registrations, OS2 – Mikayla Barrera – new hire to replace Paulina Ravella who resigned in June 
 Fiscal, Financial Specialist – Kristina Evans – new hire to replace Mark Schoenfeld who resigned in 

May  
 
  

North Region 
 Old Mission/Trail of the CDA’S, Ranger – Brad Normand – new hire to replace Marty Gangis who 

retired in February 
 Hells Gate, OS2 – Steven Kinzer – seasonal hired into classified to replace Heidi Kolsky who 

transferred to Ponderosa in May 
 Priest Lake, Ranger – Joel Taylor – new hire to replace Adam Brown who resigned in May 
 North Region HQ, OS2 – Sharon Topps – seasonal hired into classified position as directed by DFM 

  
 
 

South Region 
 Ponderosa, OS2 – Heidi Kolsky – promotion to replace Eunice Davis who retired in April 
 Ponderosa, Ranger – Johannes Giessen – new hire into new position created by merging 2 benefitted 

seasonal positions and changing them to classified   
 City of Rocks, Climbing Ranger – Shane Rathbun – new hire to replace Brad Shilling who retired in 

May 
 State/Federal Aid, Grants Program Specialist – Jennifer Park – seasonal hired into classified position 

as directed by DFM 
 S. Reg. HQ, OS2 – Pamela Tomita – seasonal hired into classified position as directed by DFM 

 
CURRENT VACANCIES:  

Headquarters 
 P & R Design Professional – position reclassified from an Engineer Tech. Sr. – after Gary Rucker 

retired in April  
 
North Region 
 Priest Lake, OS2 – new position created from a seasonal benefited position as directed by DFM 



 Dworshak – Maint. Craftsman Sr. -  new position created from a seasonal benefited position as 
directed by DFM 

 new position created from a seasonal benefited position as directed by DFM 
 
 

South Region 
 Bruneau Dunes – Asst. Manger – Steve Russell is retiring August 17 
 Harriman (Ashton-Tetonia trail) – Maint. Craftsman Sr. - new position created from a seasonal 

benefited position as directed by DFM 
 
 
SEASONAL EMPLOYEE RECRUITMENT:  
• Recruitment has wrapped up for the 2015 season 

 
 

 
VOLUNTEER PROGRAM:  Kathryn Hampton, Volunteer Services Coordinator 
• Since 2000 volunteers have donated over 970,000 hours putting us on track to celebrate “The Year of 1 

Million Volunteer Hours” in 2015 coinciding with the IDPR 50th Anniversary Celebration. 
• Currently IDPR has 369 individual volunteers and groups assigned to positions in 2015 
• 2014 volunteer hours = 68,772, down 7 % from 2013.  Not an immediate call for concern.  

The number of hours recorded cycles up & down over the years.  I’m not noticing any 
decrease in interest from potential volunteers and our surveys show a high satisfaction 
rating for our treatment of volunteers and the jobs they perform. 

• Here’s a sampling of the jobs volunteers are doing for IDPR this summer: 
o Collecting fees at day use entrance stations 
o Maintaining IDPR fleet vehicles 
o Pointing out constellations in the night sky 
o Bagging ice 
o Splitting, stacking, & bundling fire wood 
o Selling ice cream 
o Cleaning fire pits 
o Welcoming visitors to the Bayhorse historic mine area 
o Serving as a museum archivist 
o Monitoring blue bird populations and nesting boxes 
o Serving as a boulder guide 
o Staffing a state fair booth 
o Providing a presence at Dickensheet campground for the 1st year ever—no host 

site, no amenities 
o Providing campground hosting services at an IDL campground near Priest Lake 
o Telling the Harriman historic railroad ranch story 
o Building/maintaining/repairing jack fence at Harriman 
o $21 donation to buy tools, brooms, buckets 
o Mechanic on lawn mower 
o Replace irrigation heads, screens, 30 amp receptacles 
o Led school tours 
o Teaching OHV/ATV safety classes 
o Splitting/stacking winter firewood for Idaho City Yurts 
o Oiling historic wagons and buggy 

• Recruiting volunteers for 2015 season from these sources: 



o Workamper News—Workampers are adventuresome individuals, couples and 
families who have chosen a lifestyle that combines ANY kind of part-time or full-
time work with RV camping. If you work as an employee, operate a business, or 
donate your time as a volunteer, AND you sleep in an RV (or on-site housing), 
you are a Workamper! 

o IDPR website 
o Volunteer.gov—America’s Natural and Cultural Resources Volunteer Portal built 

and maintained by the Federal Interagency Team on Volunteerism (FITV) that is 
comprised of volunteer program coordinators from three Cabinet level 
departments. 

o Word of Mouth—still the #1 way in which volunteers find out about us 
• Interest in volunteering with IDPR remains high 
• Assisted management with several volunteer performance/communication actions  
• Assisted volunteer applicants with questions and issues related to working with IDPR. 
• IDPR Volunteer Services Coordinator continues to serve on the national board of 

directors for the Association of Leaders in Volunteer Engagement (AL!VE) 
• Serving as Chair for the Southwest Idaho Directors of Volunteer Services (SWIDOVS) 
• Maintaining web-based volunteer management record-keeping on all volunteers. 
• Administering the Idaho State Parks & Recreation Volunteer Facebook page. 
• Managing the IDPR on-line seasonal and volunteer application process. 
• Conducting background checks on all volunteers and seasonal employees through a web-

based company called Volunteer Advantage. 
o Revision & clarification of Dept. policy regarding criminal history screening is 

underway 
o Also looking at a variety of background screening vendors to compare price and 

services offered 
• Revising IDPR Volunteer Handbook 
• Revising IDPR Volunteer Policy & forms 
• Reviewing and revising Work Hours & Overtime Policy 
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MANAGEMENT INFORMATION SYSTEMS 

PROGRAM QUARTERLY REPORT 

April May June 2015 

 

Management Information Systems (MIS) Scott Williams 

 

Mission 

 

The MIS mission is to address the IDPR’s information systems needs as they relate 

to the agency’s strategic plan. We accomplish this through the development or 

acquisition of application systems and the acquisition and maintenance of an 

appropriate technology infrastructure.  

 

Accomplishments for the past quarter include:  

 

Information Systems  

 

Vicki Heazle and Scott Williams are participating on the Recreation Registration 

Modernization (RIS modernization) project team.  The team met with key ITD 

personnel in May and identified areas of focus to ensure the modernization effort 

keeps moving forward. 

 

Ken Grover has been focused on the ITD data exchange service rewrite and has 

completed the coding portion.  He is now in the debug/testing phase with a tentative 

go live date in September. 

 

Analysis of the upcoming Coast Guard CFR changes continues.  The team has been 

exploring ways to address boat HIN format and boat propulsion type changes, as well 

as several other format changes that will be required in January of 2017. 

 

Vicki Heazle has been working on specifications to bring consistency to the way we 

report data.  She has made good progress with the REC bureau and has completed 

templates for the snowmobile program and continues work on the boat and OHV 

program templates. 

 

Infrastructure Support 

 

The MIS Infrastructure Support Staff received 265 helpdesk service requests over 

the course of the fourth quarter of FY15 and closed 264 helpdesk tickets. 

 

We continue to review broadband service providers at all park locations with the 

intent of finding the best affordable network connections.  Improvements have been 

made to the network connections at Priest Lake Indian Creek, Farragut and 

Harriman.  The service provider’s at all three locations upgraded equipment for little 

to no cost which resulted in increased bandwidth and performance. 

 



Each park locations now has a file-share and backup system in place.  MIS staff 

members Cozette Bolshaw and JJ Garlitos are ensuring that each parks system is 

functioning correctly and properly preserving park data. 

 

We have continued to work with the OCIO and the Department of Administration to 

move the IDPR hardware firewall to the State’s virtual firewall environment.   As of 

this update twelve parks have been successfully migrated to the new virtual firewall 

environment and the remaining parks are scheduled to migrate in fall 2015. 

 

The new Dell KACE management system hardware has been installed and 

configured.  Select MIS staff has begun training sessions on the system and are 

working on configuring the IDPR environment. 

 

MIS staff has been working with the agencies WIFI provider to replace old 

problematic gear with new units to improve the WIFI service to our customers in 

several parks. 

 

 

 



MANAGEMENT SERVICES QUARTERLY REPORT 
April – May – June 2015 

 
MANAGEMENT SERVICES ADMINISTRATOR – ANNA B. CANNING 
 
IDPR Mission 
 
Improve the quality of life in Idaho through recreation and resource stewardship. 
 
Goals 

1. Work with the Director and all staff to leverage limited resources to provide the best 
possible recreation experience and manage natural resources for future generations.  

2. Support the efforts of the Operations Division to meet the Department’s mission by 
providing leadership and direction to registration, reservation, grants, fiscal, 
sponsorship, MIS, IT, development and facility programs. 

3. Provide management services staff with the necessary tools to succeed in their jobs.  
4. Work with the Operations Division Administrator to identify needs of the operations 

staff, and assist in meeting those needs. 
 
Management Services Administrator’s Report 
 
 
 Discussed land trade with Three Island State Park to facilitate airport expansion. 
 Prepared job announcement, interviewed, and hired new IT Manager. 
 Prepared job announcement, interviewed, and hired new HR Officer. 
 Participated in CEC and benefitted seasonal discussions. 
 Continued work with Ms. Kolsky on the Registration Modernization project, 

including coast guard requirements, ITD communication and data transfers, and 
reporting standards to meet frequent public information requests. 

 Attended Pocatello Board Meeting. 
 Visited Castle Rocks State Park and City of Rocks National Reserve 
 Visited Massacre Rocks State Park. 
 Visited North and South Region offices. 
 Discussed options on Eagle Island sewage treatment with Central District Health. 
 Discussed cell tower lease rates with Department of Lands. 
 Developed ideas for Strategic Plan update. 
 Met with Ada County regarding activities at Sand Point and Discovery units. 
 Took ATV training course provided by the Recreation Bureau. 
 Attended the June Board Meeting and Charrette. 
 Worked on rules for Cooperator Recognition and the Sale of Advertising, including a 

general framework for fundraising for the department.  
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 Prepared necessary documents for DFM and OAR related to the draft rules.  
 Participated in capital needs project presentations. 
 Worked with Development Bureau and Human Resources to restructure the bureau to 

best meet current needs. 
 Worked with Registration Unit on hiring and management issues. 
 Researched “fresh” ideas for IDPR parks in general and Billingsley in particular. 
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RESERVATION PROGRAM QUARTERLY REPORT 

April – May - June 2015 

 

RESERVATION PROGRAM – TAMMY KOLSKY 

 

Mission 

The Reservation program’s scope of responsibility includes oversight of IDPR’s public 

camping resources, the Agency’s statewide retail sales, and the management of the flow of 

revenue from all field locations and most other revenue sources (with the exception of the 

Recreation Registration Program and any Federal or grant funding sources). The Reservation 

Program is responsible for all policies and procedures as they relate to the camping public’s 

interaction with IDPR campsites and facilities.  
 

Program Manager’s Report 

Program Manager Emphasis over the past three months has been on the following: 

 

 Designed a Post Stay survey that will provide IDPR with customer satisfaction ratings 

as well as additional information that can be used to derive customer spending 

patterns. This information will be used to assist in developing an economic impact 

statement for State Parks. 

 Implemented the post stay survey utilizing Survey Monkey and ReserveAmerica. The 

post stay survey is emailed to all camping customers that have provided an e-mail 

address. The survey invite is sent each Wednesday for stays that occurred during the 

prior week. The first send was May 27
th

 (to capture Memorial weekend guests). 

 Served and continue to serve as project manager on the modernization of the 

Recreational Registration Program project. 

 Continued working with IDPR MIS on visitation tracking needs, this effort will result 

in a database to be used in reporting on IDPR’s campsite occupancy, park program 

attendance, as well both camper and day use visitation.  

 Provided and continue to provide day-to-day support for external and internal 

customers for both IDPR and Montana FWP. 

 Worked as an actor (Scout for three of IDPR’s 50
th

 anniversary park celebrations).  
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 Monitored and continue to monitor system usage by State Parks Passport holders. 

Usage for April, May, June was as follows: 

 

15,106 reservations were processed during the quarter booking 35,326 nights.  Of 

those reservations: 

o 6,670 reservations were for customers who claimed the Idaho State Parks 

Passport discount, this discount was applied to 15,328 nights. 

o 1,061 reservations processed were for customers who claimed an MVEF 

Annual sticker, this discount was applied to 2,481 nights. 

o 17,517 of the nights booked with no discount claimed, meaning for these 

nights the customer has for now paid the additional $5 per night for MVEF on 

one vehicle. 

 

The 17,517 nights where no discount was claimed is up by 2,353 nights for the 

quarter from 2014’s 20,438 nights. This may well be due to enhanced efforts in 

primary occupant information collection and discount validation. 

 

Program staff emphasis over the past three months has been on the following: 

 

 Delivered Scouts airstream to two of IDPR’s 50
th

 anniversary park celebrations. 

 Provided ongoing training assistance to our newest Reservation Program Team 

member Katie Golis. 

 Providing ongoing management of campsite primary occupant information collection 

and customer claimed discounts. This process involves monitoring on a daily basis 

and calling all customers to collect additional information and money from customers 

who have made reservations for multiple campsites under one name, or claimed 

discounts for which they are not eligible.  

 Provided ongoing reservation program related help desk support for field staff. Help 

desk support items typically include hardware and software issues, site and fee 

changes, POS inventory management support items and revenue code changes as 

needed. 

 Provided day-to-day support for external and internal customers for both IDPR and 

Montana FWP.  

 Working to update IDPR database that houses all campground, campsite and facility 

information. This information is maintained for migration into a new service provider 

database should the need arise. 

 Performed weekly joint call monitoring with ReserveAmerica quality assurance team 

for both the Idaho and Montana contracts. This effort has become more critical as our 

fees and discounts have become more complex. 

 Performed monthly call monitoring with ReserveAmerica customer service (SRT) for 

both the Idaho and Montana contracts. This effort is in response to a need to better 

train and monitor SRT staff in how to handle escalated calls.  

 Performed remote call monitoring independently for call center agent’s knowledge on 

and adherence to IDPR and Montana FWP policies. 
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 Managed refunds in the system as follows: 

o Ensured amounts to be refunded were valid 

o Processed credit card refunds for the call center 

o Submitted all check refunds to fiscal staff for State-issued warrant processing 

o Posted all check refunds with warrant number and date created information 

into the reservation system. 

 Oversaw customer voucher program to ensure that it was being used for its intended 

purpose. 

Retail Management 

 Monitored the store database software to ensure policies and procedures put into 

place are being followed; and that the integrity of the data regarding IDPR retail 

inventory is accurate. The data integrity is critical in that this is the tool that IDPR 

uses to: 

o Report an accurate inventory at the agency level on June 30 of each year for 

the State of Idaho Consolidated Audited Financial Report (CAFR) 

o Determine the value of resale items at all locations for insurance purposes 

o Provide the ability to calculate “inventory shrinkage” (loss, damage, theft, 

etc.) by site and item 

o Provide the ability to calculate turnover rates on retail items by site, by item, 

in order to increase net revenue across the agency 

 Provide day-to-day management of entering all new store items for field staff. 

 Entered replenishments and printing bar code labels for field staff upon request. 










































	Board Meeting Aug. 26-27, 2015
	 AGENDA 1
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