IDAHO DEPARTMENT OF PARKS & RECREATION
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship”
Quarterly Board Meeting
November 9-10, 2022
TownePlace Suites by Marriott
175 Avenida Del Rio
Twin Falls, ID 83301

Zoom Meeting Link:
https://us02web.zoom.us/j/84676439165?pwd=VIpBNnI6M1I3cUJaN3BROTI3N113Zz09

Meeting ID: 846 7643 9165
Passcode: 316274

AGENDA
Wednesday, November 9, 2022
e 11:00 A.M. (MST) — Meet at Thousand Springs State Park Visitor Center — Lunch/Tour provided
o RECESS TO NEXT DAY
e 6:30 P.M. (MST) Board and staff dinner
Thursday, November 10, 2022
Periodic breaks and lunch will be taken during the meeting at the discretion of the Chairman
e 9:00 A.M. (MST) Call to Order - Chairman Beckley
o RollCall
o Welcome and Introductions - Chairman Beckley and Director Buxton
o Additions or Deletions to the Printed Agenda
e Consent Agenda — Action Item
o Approval of Minutes
= August 9-11, 2022
= September 29, 2022
e Director’s Report - Information Only - Director Buxton
e  WIF Advisory Committee Appointment for District 5 - Action Item - Kathy Muir
e Sheridan Property Transfer - Action Item - Adam Zaragoza
e Human Resources Modernization - Information Only - Lori Wolff, Administrator, Idaho Division of
Human Resources
e Information Technology Services - Information Only - Alberto Gonzalez, Administrator, Idaho
Information Technology Services
e Boise River ReWild Project with Golden Eagle Audubon Society - Information Only - Joe Cook and
Jane Young
e 2023 Meeting Dates & Locations - Action Item - Director Buxton
e Park Naming Convention/Policy 8030 - Information Only - Adam Zaragoza
e Randy Doman Board Recognition - Information Only - Director Buxton
e Program Reports / Staff will stand for Questions
e Old/New Business
e Public Comment
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https://us02web.zoom.us/j/84676439165?pwd=VlpBNnl6M1l3cUJaN3BROTI3N1I3Zz09

* Under authority of Idaho Code 74-206. Executive sessions -- When authorized. (1) An executive session
at which members of the public are excluded may be held, but only for the purposes and only in the
manner set forth in this section. The motion to go into executive session shall identify the specific
subsections of this section that authorize the executive session. There shall be a roll call vote on the
motion and the vote shall be recorded in the minutes. An executive session shall be authorized by a two-
thirds (2/3) vote of the governing body. An executive session may be held:

(b) “To consider the evaluation, dismissal or disciplining of or to hear complaints or charges
brought against a public officer, employee, staff member or individual agent or public-school
student.”

(c) “To acquire an interest in real property not owned by a public agency.”

(f) “To communicate with legal counsel for the public agency to discuss the legal ramifications of
and legal options for pending litigation, or controversies not yet being litigated but imminently
likely to be litigated. The mere presence of legal counsel at an executive session does not satisfy
this requirement.”

e Executive Session* - Action Item
o (b) Personnel
o (c) Interest in real property
o (f) Litigation

e ADIJOURN

This agenda is subject to change in accordance with the provisions of the Idaho Open Meeting Law. Items
may be addressed in a different order than appears on this agenda. Individual items may be moved from
one place on the agenda to another by the Board. Time frames designated on this agenda are approximate
only. The Board will continue its business in the event that an agenda item is resolved in less than the
allotted time.
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IDAHO DEPARTMENT OF PARKS & RECREATION
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship”
Quarterly Board Meeting
August 9-11, 2022
Best Western Plus Ponderay Mountain Lodge
477326 Highway 95, Ponderay, ID 83852

Zoom Meeting Links:

Tuesday, August 9, 2022
https://us02web.zoom.us/j/86369783799?pwd=UmViNWVjWiNUTVVOd2RSVFMwczFwdz09
Meeting ID: 863 6978 3799

Passcode: 279100

Thursday, August 11, 2022
https://us02web.zoom.us/j/82079250924?pwd=Y2ZXMVUzakVnVkRuc2ZHVVZ3RHkzQT09
Meeting ID: 820 7925 0924

Passcode: 402097

MINUTES
Tuesday, August 9, 2022
Call to Order - Chairman Beckley called the meeting to order and requested a roll call.

Chairman Beckley - Present

Board Member Fatkin - Present
Board Member Black - Present
Board Member Doman - Absent
Board Member Roach - Absent
Board Member Eastwood - Present

O O O O O O

Also present during all or portions of the meeting either in person or on the phone were the following
individuals:

Susan Buxton, Director

Troy EImore, Operations Division Administrator

Adam Zaragoza, Management Services Administrator
Melanie Schuster, Interim Bureau Chief/Sr. Project Manager
Kathy Muir, Grant Manager

Tami lasonides, Management Assistant

David White, North Region Bureau Chief

Keith Jones, Natural Resources Manager

Theresa Perry, South Region Bureau Chief

Craig Quintana, Public Information Officer

Debbie Hoopes, Human Resources Officer

Seth Hobbs, Registration & Reservation Program Manager
Joy Vega, Deputy Attorney General

Steve Martin, Financial Officer

Lucas Wingert, Construction Manager

Fraser Cameron, CEO - Aspira

Graham Ballback, President, Parks & Wildlife - Aspira

O OO O OO O O0OO0OO0OO0O OO O0OO0oOO0O O0O O0
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https://us02web.zoom.us/j/86369783799?pwd=UmVjNWVjWjNUTVV0d2RSVFMwczFwdz09
https://us02web.zoom.us/j/82079250924?pwd=Y2ZXMVUzakVnVkRuc2ZHVVZ3RHkzQT09

o Susan Grant, VP, Client Services - Aspira

Welcome and Introductions / Chairman Beckley and Director Buxton
Chairman Beckley and Director Buxton welcomed everyone to the meeting.

Additions or Deletions to the Printed Agenda
The Chairman asked if there were any additions or deletions to the printed agenda., hearing none, he
moved forward with the first agenda item.

Consent Agenda
= Approval of Minutes May 18, 2022

Mr. Fatkin moved to approve the minutes as written. Motion was seconded by Mr. Eastwood. The
Chairman asked for further discussion, hearing none, the Chairman called for a vote on the motion.
Motion carried unanimously.

Director’s Report & Legislative Update
Director Buxton reported on the following topics:

e Strategic Plan
The strategic plan reviewed by the Board at the May meeting was submitted after incorporating
the Board discussion. With the public input coming in on the 2022 SCORP and our discussion on
statewide outdoor recreation with other agencies and stakeholders, we will review the Strategic
Plan at the November Board meeting.

o Legislative Ideas
We have submitted the legislative ideas and are working with the Governor’s office, other
interested agencies, stakeholders, and legislators. The performance management report has also
been submitted to DFM and the Governor’s office.

e FY 2024 Budget
The budget has been reviewed and we are still working with DFM, DHR and the Governor’s office
for its submittal by September 1 and any changes they may have. Met with the Girl Scouts at Eagle
Island and joined them on a nature walk. Director Buxton spoke about the importance of the
interpretation programs at the parks.

FY 2024 Budget - Steve Martin

Mr. Martin gave a brief update on where IDPR ended up with the FY 2022 budget and an overview of the
FY 2024 budget, which is nearly identical to the “draft” proposal presented to the Board in May, with the
addition of $500,000 in General Funds to complete the construction of the Trail of the Coeur d’ Alenes
maintenance shop. This will be submitted as a supplemental request to our FY 2023 budget as requested
by DFM. The Board discussed the $500,000 and Director Buxton described her concerns that more money
may be necessary to move and construct a building on the new Smelterville site that may need employee
housing given the lack of housing in the Silver Valley and the difficulty to recruit and retain employees for
IDPR in that area.

Mr. Fatkin moved to approve staff recommendation to change the request for the Trail of the Coeur d’
Alenes shop to add an additional $500,000 to consider options for seasonal housing. Motion was
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seconded by Mr. Eastwood. The Chairman asked for further discussion, hearing none, the Chairman
called for a vote on the motion. Motion carried unanimously.

Grant Advisory Committee Appointments - Kathy Muir

Ms. Muir gave a brief summary of the (10) citizen advisory committee positions to be appointed as well
as staff recommendations. Ms. Muir asked the Board if they would rather vote on the item as a whole
rather than each position individually.

Mr. Fatkin moved to nominate and appoint committee members to the appropriate committees from
the applicant list provided. Motion was seconded by Mr. Black. The Chairman asked for further
discussion, hearing none, the Chairman called for a vote on the motion. Motion carried unanimously.
Final SCORP - Craig Quintana

Mr. Quintana provided background information on the Statewide Comprehensive Outdoor Recreation
Plan (SCORP), which details the opportunities and trends for recreating outside in Idaho. The SCORP must
be updated every five years. The draft plan was placed on IDPR’s website for public review and comment
on June 17, 2022, which generated a number of comments. The public participation opportunity was
advertised on the department’s social media channels and through a news release, generating media
coverage. The National Park Service reviewed the document and indicated the document met applicable
requirements.

Mr. Eastwood moved to approve the document, which will be forwarded to the Governor’s office for
signature and filed with the National Park Service. Motion was seconded by Mr. Fatkin. The Chairman
asked for further discussion, hearing none, the Chairman called for a vote on the motion. Motion carried
unanimously.

Aspira Presentation - Fraser Cameron-CEOQ, Susan Grant-VP Client Services, Graham Ballbach-President,
Parks & Wildlife

Aspira, the reservation and registration vendor for IDPR, has had several changes to the program in the
last three years. Representatives provided a presentation showing the future features of their service,
some new features and data.

RECESS FOR TOUR OF PRIEST LAKE STATE PARK ON AUGUST 10, 2022.

Thursday, August 11, 2022
Call to Order - Chairman Beckley called the meeting to order and requested a roll call.

Chairman Beckley - Present

Board Member Fatkin - Present
Board Member Black - Present
Board Member Doman - Absent
Board Member Roach - Present
Board Member Eastwood - Present

O O O O O O

Easements vs License Agreements - Director Buxton/Joy Vega, DAG (Information Only)

Director Buxton provided information regarding IDPR’s many easements, rights of way, licenses and
related agreements allowing access over or to IDPR property. Staff has been managing these different
agreements across the state. More uniformity in the type of permission/expectations/enforcement and
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execution is a goal for the leadership team in conjunction with the Attorney General’s office. Director
Buxton stated that revocable licenses rather than enforceable easements may be best and asked for the
Board’s opinion, added that there is currently no Board policy. Board members and staff agreed that
having the ability to choose on a case-by-case basis was the preferred method of handling currently. Ms.
Vega added that all are still a contract and can be enforced.

DEQ Land Transfer - Adam Zaragoza

Mr. Zaragoza provided a background and update on the Trail of the Coeur d’ Alene’s maintenance shop
and Idaho DEQ land gift to IDPR. IDPR staff have been working with IDEQ on options for relocation of
the maintenance shop. IDEQ identified a nearby 4.6-acre parcel near the Trail of the Coeur d’ Alenes in
the city of Smelterville, Shoshone County, Idaho that it has no use for. IDEQ’s director has

authority to deed the parcel to the Board. IDPR would acquire the parcel in exchange for a nominal
dollar amount ($1.00) paid to IDEQ, and IDPR’s agreement that the existing shop will be vacated as

soon as an additional appropriation for and construction of the new shop occurs, ideally by December
31, 2024. Ownership of the property would revert to IDEQ if IDPR does not perform within ten (10)
years.

Mr. Roach moved to authorize the Director to sign the Property Acquisition Agreement. Staff

further recommends that upon receipt of the executed Quitclaim Deed that the Board accept parcel
RPF00000358750A as real property owned and managed within the Idaho Parks and Recreation
System. Motion was seconded by Mr. Fatkin. The Chairman asked for further discussion, hearing none,
the Chairman called for a roll call vote on the motion. Motion carried unanimously.

Safe Boat Rule Repeal - Seth Hobbs

Mr. Hobbs provided information regarding House Bill 519. The Bill was approved during the 2022
Legislative session and moved all IDAPA 26.01.30 Idaho Safe Boating Rules to Idaho statutes in Title 67
Chapter 70, effective 07/01/2022. This made IDAPA 26.01.30 unnecessary and should be removed in
accordance with the Governor’s Red Tape Reduction Act.

Mr. Black moved that the board approve the temporary and proposed rule rescinding IDAPA 26.01.30,
Idaho Safe Boating Rules, effective 01 October 2022, as detailed in the Notice of Temporary and
Proposed Rules. Motion was seconded by Mr. Eastwood. The Chairman asked for further discussion,
hearing none, he asked for a roll call vote on the motion. Motion carried unanimously.

Legislative Ideas - Seth Hobbs

Mr. Hobbs provided an update on the legislative ideas that IDPR staff and Director Buxton have
recommended to the Governor’s Office that will meet the Governor’s Red Tape Reduction Act, enhance
registration operations, protect IDPR and increase IDPR vendors. The proposed legislation is due to DFM
by August 12, 2022.

Thousand Springs Campground Tier Approval - Seth Hobbs

Mr. Hobbs provided background information on the tier pricing model for all parks with camping units
that was approved during the May 2019 Board meeting. At that time there was no campground at
Thousand Springs, and the Pink House at Thousand Springs and the Schafer Cabin at Priest Lake are being
remodeled for nightly use and nearing completion; all three need to have tier/pricing established.
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Mr. Fatkin moved that the Board approves the proposed tier structure placing Thousand Springs State
Park into Tier B. Motion was seconded by Mr. Black. The Chairman asked for further discussion, hearing
none, he asked for a roll call vote on the motion. Motion carried unanimously.

Mr. Fatkin moved that the Board set the nightly rate for the Pink House at Thousand Springs State Park
at one hundred dollars for residents and one hundred and ten dollars for non-residents. Motion was
seconded by Mr. Roach. The Chairman asked for further discussion, hearing none, he asked for a roll
call vote on the motion. Motion carried unanimously.

Mr. Fatkin moved that the Board set the nightly rate for the Schafer Cabin at Priest Lake State Park at
three hundred dollars for residents and three hundred and thirty dollars for non-residents. Motion was
seconded by Mr. Eastwood. The Chairman asked for further discussion, hearing none, he asked for a
roll call vote on the motion. Motion carried unanimously.

Winter Recreation Program Fees - Troy EImore

Mr. Elmore provided information on the current winter recreation program fees and stated that the fees
for this program have not been adjusted for many years. Mr. ElImore recommends that the Board approve
moving the fees to the current maximum in IDAPA rules.

Mr. Fatkin moved that current winter access fees be adjusted to the maximum cap allowed in IDAPA
for Winter Access Programs for state parks participating in the program. Motion was seconded by Mr.
Eastwood. The Chairman asked for further discussion, hearing none, he asked for a roll call vote on the
motion. Motion carried unanimously.

Program Reports

e Operations - Troy ElImore provided information on his attendance at the Thousand Springs Visitor
Center Dedication, the Owyhee County Commissioners meeting, the RMSPEC Conference in Ashland,
NE, and the NPS Minidoka Relocation Center 80-year ceremony. He also attended the Governor’s
Trail Ride which is the first time Parks and Recreation has been asked to attend.

e Rec Bureau - David Claycomb provided a brief update on recent activities in the boating and trails
programs. A new Boating Program Supervisor was hired in June, Phoebe Wallace.

e Communications - Craig Quintana provided information regarding the off-leash pilot program, IDPR’s
social media presence, the SCORP as well as other media and outreach items.

e Fiscal - Steve Martin provided information on closing the book on 2022 in a good position and all is
well for the upcoming budget year.

e East Region - Garth Taylor stated that the parks have been really busy, and the heat has not slowed
camping. Land of the Yankee Fork has a new Manager two ranger positions open. Harriman State
Park also has a ranger position available. Mr. Taylor stated that the reservation system at Bear Lake
is going well and staff is currently looking at various locations around East Idaho for new sites for
camping.

e Development Bureau - Melanie Schuster provided an update on ARPA and the

e Human Resources - Debbie Hoopes provided an update and the benefits of the HR modernization.
Ms. Hoopes has been working on internships for Communications, Harriman SP, and Land of the
Yankee Fork. Ms. Hoopes provided an update and hiring and stated that there are several new
employees therefore HR is working on putting together a new employee orientation in the fall as the
last one took place in 2019.
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e Management Services - Adam Zaragoza has been working closely with Joy Vega, Senior Deputy
Attorney on land use and other agreements that he hopes to bring to the Board in the near future.
Mr. Zaragoza has been working with other agencies in regard to staff housing and provided an update
on Ashton Tetonia Trail.

e North Region - David White provided information on some of the impacts of the changes in non-
resident fees, stated that there are a number of staff changes in the region, and stated that there are
multiple great projects going and many getting close to completion which is exciting.

e Natural Resources Program - Keith Jones provided an update on all the natural resources related
projects going on at multiple parks. Mr. Jones provided information on the updated draft of the
existing MOU for our shared forester positions, as well as the interagency timber management MOU
which was created and shared with agency heads for review. Mr. Jones is currently working with IDL
on the shared stewardship program.

e South Region - Theresa Perry has been working with Troy Elmore and Region Managers on the budget,
Concession Agreements, marina proposals, and community outreach. Ms. Perry provided some park
updates with current and completed projects. Theresa provided information on her visit with Senator
Risch and park staff at Ponderosa State Park.

Public Comment

The Chairman asked for public comment and asked if member of the public, Sandra Mitchell, had any
comments or questions. Ms. Mitchell stated that she had no questions but thanked everyone for allowing
her to participate and thanked IDPR and the Board for all that they do.

Executive Session - Personnel, Real Property, Legal - Action Item

Mr. Roach moved to go into Executive Session under Idaho Code 74-206 (b) “To consider the evaluation,
dismissal or disciplining of or to hear complaints or charges brought against a public officer, employee,
staff member or individual agent or public-school student, ” (c) “To acquire an interest in real property
not owned by a public agency,” (f) “To communicate with legal counsel for the public agency to discuss
the legal ramifications of and legal options for pending litigation, or controversies not yet being litigated
but imminently likely to be litigated. The mere presence of legal counsel at an executive session does
not satisfy this requirement.” Motion was seconded by Mr. Black. The Chairman called for a roll call
vote. Motion carried unanimously.

Open Session
The Board resolved out of Executive Session by unanimous consent at 10:12 AM. No decisions were
made during the Executive Session.

Mr. Fatkin moved to adjourn the meeting. The meeting was adjourned at approximately 10:15 AM

Chairman Brian Beckley Susan E. Buxton, Director
Idaho Park and Recreation Board Idaho Department of Parks and Recreation
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IDAHO DEPARTMENT OF PARKS & RECREATION
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship”
Special Meeting
Idaho Department of Parks and Recreation Board
5657 Warm Springs Ave
Boise, ID 83716
September 29, 2022
10:00 A.M. MT, 9:00 A.M. PT

Teleconference Line: 208-514-2259

Minutes
Thursday, September 29, 2022
Call to Order — Co-Chairman Eastwood called the meeting to order at 10:00 AM. The Co-Chairman
requested a roll call.
o Chairman Beckley - Absent
Board Member Fatkin - Present
Board Member Black - Present
Board Member Doman - Present
Board Member Roach - Present
Board Member Eastwood - Present

O O O O O

Chairman Beckley joined the meeting at 10:05 and lead the remainder of the meeting.

Also present during all or portions of the meeting either in person or on the phone were the following
individuals:

Susan Buxton, Director

Troy Elmore, Operations Division Administrator
Adam Zaragoza, Management Services Administrator
Tami lasonides, Management Assistant

Craig Quintana, Public Information Officer

Debbie Hoopes, Human Resources Officer

Joy Vega, Deputy Attorney General

Steve Martin, Financial Officer

Misty Lawrence, Division of Financial Management
Andrea Ryan, Division of Human Resources

Joy Vega, Lead Deputy Attorney General

James Dawson, Boise State Public Radio

Welcome and Introductions / Co-Chairman Eastwood and Director Buxton
Co-Chairman Eastwood and Director Buxton welcomed everyone to the meeting.
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Additions or Deletions to the Printed Agenda
The Chairman asked if there were any additions or deletions to the printed agenda, hearing none, he
moved forward with the agenda item.

Executive Session - Property Acquisition per Idaho Code 74-206 (c)

Mr. Roach moved to go into Executive Session under Idaho Code 74-206 (c) “To acquire an interest in
real property not owned by a public agency.” The Chairman called for a roll call vote. Motion carried
unanimously.

Open Session
The Board resolved out of Executive Session by unanimous consent at 10:29 AM. No decisions were made
during the Executive Session.

Acquisition of Private Property - Action Item
Director Buxton and Administrator Zaragoza described the need for employee housing for the Ashton-
Tetonia Trail and Harriman State Park staff and seasonal employees.

Mr. Black motioned to authorize the Director, or designee, to enter into negotiations for the subject
property, including payment of a required deposit and inspection, and that the Board authorize the
Director to purchase the property with duly appropriated funds, and upon closing of the transaction,
accept parcel RPA00040000080 as real property owned by the Board and managed by the Department
for the purpose of an employee residence. Motion was seconded by Mr. Fatkin. The Chairman asked
for further discussion, hearing none, the Chairman called for a vote on the motion. Motion carried
unanimously.

Meeting adjourned at approximately 10:30 AM.

Chairman Brian Beckley Susan E. Buxton, Director
Idaho Park and Recreation Board Idaho Department of Parks and Recreation
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DIRECTOR'’S REPORT — November 8, 2022

Susan Buxton

The last few months have seen many trips, meetings, and opportunities for IDPR.

Discussions with Legislators

As this is an election year after redistricting, there will be many changes across the state in both the State
House and Senate chambers. Some races have no general election contest, so we have been able to reach
out to several legislators. Senator-elect Doug Okuniewcz was able to meet Troy EImore and me in Coeur
d’ Alene. We discussed how HB 93 is working regarding doubling the non-resident camping fees, boat
launch upgrades and related outdoor recreation use.

In October the Joint Finance Appropriation Committee toured Bruneau Dunes State Park. We showed
them the new entry lane paving, new kiosk, new observatory and the age/repair needs of the existing
observatory. The Office of Species Conservation and Department of Agriculture attended and discussed
the invasive species boating check station program and sage grouse issues. Many thanks to Chairman
Beckley and Board member Roach for attending the meeting with the legislators and representatives of
the Legislative Services Office. Our new LSO analyst, Janet Jessup, was there and has been a great addition
to IDPR.

JFAC Tour at Bruneau Dunes

Cabinet Activities

Governor Little appointed Sara Stover to a new position as the Director of Cabinet Affairs. Ms. Stover is a
long-term employee of both Governor Otter and Governor Little’s offices as well as the Division of
Financial Management. Sara toured Old Mission and Heyburn state parks last year. She has arranged
meetings with agency Directors to address outdoor recreation. | forwarded the Board a letter sent to Ms.
Stover discussing some of IDPR’s outdoor recreation challenges and needs.
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We had an onsite meeting with some of Idaho Department of Land’s executive team at Priest Lake in
August to discuss state-owned properties that IDPR considers suitable and important recreation sites. We
have also identified other state-owned properties in Valley County, Rockland area, Henrys Lake, Round
Lake, and Bear Lake, to name a few. | have a meeting November 8, 2022, with Ms. Stover and some of the
Natural Resources Directors to continue our conversations.

I accompanied Governor Litte and many members of his cabinet to Capitol for a Day at Wallace on October
27, 2022. Questions from the audience related to IDPR/Outdoor Recreation ranged from campsite
availability, boat registration, and retaining public lands. It is a great program for the Governor to take
agency directors around the state to meet with citizens and elected officials.

Park and Recreation Program Visits

| have been able to tour several of our parks with Recreation Bureau staff. In August, | went to Thousand
Springs SP and Bruneau Dunes SP with the Development Bureau staff to see the progress of several
construction projects. The Billingsley Creek campground is progressing well with some construction delays
which are being addressed. The water right transfer process with the City of Hagerman is at the
Department of Water Resources but should be finalized in the near future.

The Bruneau Dunes observatory is
progressing ahead of schedule. The
contractors were at the JFAC tour on
October 5, 2022, and were able to show how
the dome moves and describe the telescope.
The telescope has been delivered to
Headquarters and is stored there so it can be
installed when the building is ready. Look for
a grand opening dedication for this project!

The renovation of Rocky Point Lodge at
Heyburn SP is complete. | was able to see it
on a quick trip in late October. | look forward
to showcasing that beautiful Civilian
Conservation Corp built facility to the Board
at a future date.

JFAC Tour at Bruneau Dunes

Harriman SP hosted the Pacific Northwest Preservation Field School in September. Many rangers from
parks across the State attended parts of the week training to learn how to repair and restore historic
buildings. It was a great benefit for them to train our staff and have experts there to repair some of our
historic facilities while teaching others. | was very impressed with the caliber of training and the
excitement of IDPR participants when | stopped by and met some of the instructors.

Adam Zaragoza, DFM Administrator, Alex Adams, and | went to City of Rocks SP with the Deputy Regional
Director, Randy Lavasseur, Wade Vagias, and Stephen Theede from the National Park Service. It was a
very productive meeting as it appears we will be able to get the Sheridan property purchased by the end
of this calendar year. This ties the NPS Preserve with the State Park parcel. IDPR works with NPS in many
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facets, including the Land and Water Conservation Fund that make having these relationships so
important.

Adam Zaragoza and | met with Andy Stokes, Bear Lake SP Manager, in September. We were able to discuss
the upcoming meetings with IDL, PacifiCorp, and the County regarding several matters relating to the
Lake. Andy was able to explain how well the online reservation system to North Beach is working. With
the system, people can reserve a spot on a certain date. This has reduced lines at the kiosk, reduced
delays, reduced cash handling, the beach is cleaner, there are fewer calls to law enforcement and our
users are happy with the system. We look to expand it to more parks and programs.

Andy, Adam and | met with the new Director at Lava Hot Springs and his staff. We are exchanging
information to help them with state public works rules and processes. It is always fun to work with other
state agencies.

This is the season for regional staff meetings. Last week | met with the South and East Regions in Burley.
We had two days of trainings, program and park updates. | am very encouraged with the level of
engagement | see across IDPR’s workforce. | am grateful for their positive outlook for the agency and the
customers our employees serve.

Recreation Bureau

| met Todd Thayer, on the trail ranger crew, at Warm Lake. He was working on some trails in the Cascade
Ranger District. He was an amazing source of information explaining trail maintenance and equipment
needs.

DeEtta Petersen led a crew of Headquarters employees to help M,m —~ Ll
split wood at the Idaho City yurts (6). | also got Janet Jessup S *ﬁ"&ﬁ_&
(LSO) to go with us. | am amazed at the beauty and remote
locations of these spectacularly equipped and maintained
facilities.

We have amazing staff across the state, and they serve the
public selflessly and with pride.

Wood Splitting at the Idaho City
Yurts with the Headquarters
Crew
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America 250

The United States will celebrate 250 years on July 4, 2026. Congress has established the US
Semiquincentennial Commission to celebrate our country’s history. Jan Gallimore, Director of the Idaho
State Historical Society, invited Directors for IDPR, IPTV, ldaho Commission for Libraries, Idaho
Commission on the Arts, Idaho Department of Commerce and the Governor’s Office to explore Idaho’s
role and a recommendation to the Governor. | will update the Board on the progress of this project.

NASPD Conference

The National Association of State Park Directors was held in Bend, Oregon in September. With this national
conference within driving distance, it was good to be able to take several of the leadership team to learn
from what other states do in their departments. | always look for ways to train and expose IDPR staff to
information and training. It was also good to meet State Park and National Park Service leaders to help
me do a better job for the Board and IDPR.

Idaho will sponsor the Rocky Mountain Region meeting in April 2024, so it was good to see how a
conference was run.

IDPR Crew at NASPD in Bend, Oregon
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Farewell to Randy Doman

Randy Doman passed away on October 13, 2022. He served as an IDPR Board member from 2010 to
October 2022. He was appointed to the Board by two different Governors which speaks volumes as to his
value and commitment to IDPR and the State of Idaho. Even in his last days, fighting a relentless illness,
he provided sage advice, support and participated in a Board meeting. Randy Doman was a mentor and
friend; he will be missed.

Board Member Randy Doman

Upcoming Events

e Organization of House and Senate Leadership - December

e North Region Meeting November 30-December 1, 2022 - CDA
e Governor Takes Office Monday, January 2, 2023

e Legislative Session Begins Monday, January 9, 2023
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] IDAPA RULE 1 IDAPA FEE XIBOARD ACTION REQUIRED
[1BOARD POLICY ] INFO ONLY, NO ACTION REQUIRED

AGENDA ITEM
Idaho Park and Recreation Quarterly Meeting
November 9-10, 2022

Twin Falls, ID
AGENDA ITEM: Waterways Improvement Fund District 5 Appointment
ACTION REQUIRED: Board Action Required
PRESENTER: Kathy Muir, Grant Program Manager

BACKGROUND INFORMATION:

Currently the District 5 (five) Waterways Improvement Fund (WIF) Advisory Committee
position is vacant. Recently, a candidate applied that can fill the position. Mark Phillips is a
retired law enforcement officer from Bingham County. He has owned and operated a boat
for thirty years. Mark has a current boat registration on file.

STAFF RECOMMENDATIONS:

Staff recommends the Board appoint Mark Phillips to the District 5 WIF Advisory
Committee.



Idaho Department of Parks and Recreation Advisory IDAHO
Committee Application Form ~

Mark K Phillips
Name: Address: 600 N Hanson Ave

Phone #: (Home) 208-317-4306 Cit)’: Shelley State: Idaho Zip: 83274
Phone #: (Work or Cell) Email:  bulldog306j@gmail.com

I am applying for the following committee: [ | Recreational Vehicle; [ ] Off-Road Motor Vehicle;

[] Recreational Trails; [0] ~ Waterways Improvement Fund;
(double click on box to check)

[O] I'am an Idaho resident

l. What knowledge or experience do you have that would contribute to the Committee?

I am a retired law enforcement 25 years with Bingham County Sheriffs Office with experience in search and rescue
procedures' boating laws and water ways rules and regulation | have set on the FOP board of as Vice President for
several years until retirement. | just finished a two year stint on the board at Seagull bay Yacht Club in American
Falls where we updated docks and campgrounds. | have a working knowledge of all the Sheriffs in Dist 5. | own a
boat and have boated this area for 30 years.

2. (Pertinent) natural resource organizations you belong to:

Fraternal of Police Snake River Blackfoot Idaho. Member of the Seagull Bay Yacht Club
SBBYC

3. Please list the title of the open position which you are applying for as listed in the request for
recruitment. (Example: Snowmobiling, District Il, Elderly, etc.)

Water ways advisory board member dist 5

4. What, in your opinion, is the program lacking or what improvements can be made?

Water levels at a all-time | want to do whatever | can to help with our greatest asset to Idaho which is our water
ways.

5. Is your interest in the Committee through:

[ JMembership in a club or organization [ ]Commercial [O]User
[ ]Other (describe): Kent Bateman Dist. 6 Board member

6. Which recreational equipment do you own that is currently registered in Idaho?
[0]Motor Boat [ ]Snowmobile [ ]Motorbike
[O0]Recreational Vehicle [0]Off-Road Motor Vehicle [ IJN/A

2022


trish.hendrickson
Cross-Out

Mark K Phillips

600 N Hanson Ave

208-317-4306

Shelley

Idaho

83274

bulldog306j@gmail.com

I am a retired law enforcement 25 years with Bingham County Sheriffs Office with experience in search and rescue procedures' boating laws and water ways rules and regulation I have set on the FOP board of as Vice President for several years until retirement. I just finished a two year stint on the board at Seagull bay Yacht Club in American Falls where we updated docks and campgrounds. I have a working knowledge of all the Sheriffs in Dist 5. I own a boat and have boated this area for 30 years.    

Fraternal of Police Snake River Blackfoot Idaho. Member of the Seagull Bay Yacht Club SBBYC   

Water ways advisory board member dist 5

Water levels at a all-time I want to do whatever I can to help with our greatest asset to Idaho which is our water ways.

Kent Bateman Dist. 6 Board member


7. For verification purposes, please provide the current year registration or sticker number for the above
equipment that is provided by Idaho Parks & Recreation or the Department of Motor Vehicles, if it is an
RV (snap a picture with your phone and send if possible):

8. Please list the year, make & model of the above equipment that makes you eligible for this position?

2019 Honda Talon 1000R \ 1990 Bayliner Cirrea Sunbridge 2755 cabin cruiser\\ 2021 Heritage Glenn 270FKS \\
2008 Polaris Sportsman 800 \\ Kawasaki 360 /// Two register paddle boards

9. What name is the equipment registered under (Please be specific)?

Mark Kirk Phillips or Mark K Phillips or Mark and or Linda Phillips or Mark Phillips

10. Approximately how often do you use your recreational equipment (months or days) per year? 8

I'l. Committee members will be required to review, make notes and score all applications within an on-line
system in electronic format. Please indicate if you have a computer with reliable access to the internet and
email.

[O]Yes
[ ]No

What internet browser do you use?

12. Committee members may be required to participate in ZOOM-type meetings. Do you have a system with a
webcam and microphone that will allow you to join a virtual meeting?

[O]Yes
[ ]No

You are not limited to the space provide on this form.

Advisory committee members are required to attend the rating meeting in Boise in March and must sign a
Memorandum of Understanding.

If you need reasonable accommodations to participate in a meeting or event due to a disability as defined under the ADA, please contact
Kathy Muir at 514-2431 or Kathy.Muir@idpr.idaho.gov at least seven (7) business days prior to the scheduled meeting to request an
accommodation.

This agency’s programs and activities are operated free from discrimination on the basis of race, color, religion, national origin, gender, age or
disability. Anyone who believes they have been discriminated against or who may need further information regarding discrimination should
write: Director, Idaho Department of Parks and Recreation, P.O. Box 83720, Boise, ID 83720-0065, or National Parks Service, Equal
Opportunity Officer (010), P.O. Box 37127, Washington DC 20013

2022
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Mark Kirk Phillips or Mark K Phillips or Mark and or Linda Phillips or Mark Phillips
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] IDAPA RULE 1 IDAPA FEE XIBOARD ACTION REQUIRED
[1BOARD POLICY ] INFO ONLY, NO ACTION REQUIRED

AGENDA ITEM
Idaho Park and Recreation Quarterly Meeting
November 9-10, 2022
Twin Falls, ID 83301

AGENDA ITEM: Castle Rocks State Park — Sheridan Ranch

The Conservation Fund Land Transfer to IDPR
ACTION REQUIRED: Board Authorization to Contract for/and Acceptance of Real Property
PRESENTER: Adam R. Zaragoza, Management Services Administrator
PRESENTATION

BACKGROUND INFORMATION:

The Idaho Parks and Recreation Board (“Board”) may “acquire in the name of the State of Idaho by
gift, devise, purchase, agreement, or otherwise, such land as in its judgment may be necessary,
suitable and proper for roadside picnic, recreational or park purposes and to control, develop and
maintain such land and all existing state parks...” Idaho Code § 67-4224. The purpose of this agenda
item is for the Board to authorize the Director to enter into a Property Acquisition Agreement and to
accept title to an approximately 260 acre parcel of land in Cassia County. IDPR desires to acquire
Parcel No. RP15S24E182400 from The Conservation Fund (TCF) so that it can be used to provide
recreational tourism opportunities near Castle Rocks State Park.

The purchase price for the Property shall be the sum of FOUR HUNDRED THOUSAND DOLLARS
($400,000.00). Sufficient funds have been appropriated in IDPR’s budget. The last day to close shall
be thirty (30) days after the United States of America, acting by and through the Department of the
Interior, National Park Service (“NPS”) has acquired the fee interest in City of Rocks Tract No.101-13
(100 acres m/l), and road access easements in CIRO Tract No. 101-14 (4.63 acres, m/l) and CIRO
Tract No. 101-15 (0.45 acres, m/l). It is anticipated NPS will close with the private property owner in
December 2022. TCF and IDPR may agree to close prior to thirty (30) days after the NPS’s
acquisition of interests in these tracts if all conditions of closing are either waived or satisfied by the
parties.

Idaho Code 67-4223 and 67-4224 authorizes the Board to expend funds to acquire, develop and
maintain land or property. The Conservation Fund (TCF) and IDPR have worked together to draft the
recommended provisions for the Property Acquisition Agreement and Special Warranty Deed. Staff is
seeking Board approval to proceed with the acquisition and accept the property into IDPR’s system.



STAFF RECOMMENDATIONS:

Staff recommends the Board authorize the Director to sign the Property Acquisition Agreement
contingent upon the National Park Service closing on the referenced Tract No’s 101-13, 101-14 and
101-15. Staff further recommends that upon receipt of the executed Special Warranty Deed that the
Board accept parcel RP15S24E182400 as real property owned and managed within the Idaho Parks
and Recreation System.

Attachments:

Exhibit A - Sheridan Ranch Final Map

Exhibit B - Property Acquisition Agreement & Special Warranty Deed
Exhibit C - Phase One Title

Exhibit D - General Warranty Deed/Sheridan to Conservation Fund
Exhibit E - Individual Offer to Sell Real Property



Exhibit A
Sheridan Ranch Final Map
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Exhibit B
Property Acquisition Agreement



PROPERTY ACQUISITION AGREEMENT

This Property Acquisition Agreement (‘“Agreement”) is made and entered into by and
between THE CONSERVATION FUND, a Maryland non-profit corporation, whose address is
1655 N. Fort Myer Drive, Suite 1300, Arlington, Virginia 22209 (“TCF”), and the IDAHO
PARK AND RECREATION BOARD through the IDAHO DEPARTMENT OF PARKS AND
RECREATION, whose address is 5657 Warm Springs Ave, Boise, Idaho 83716 (collectively
“IDPR”).

RECITALS

WHEREAS, TCF is the owner of real property located in Cassia County, Idaho,
commonly known as Parcel No. RP15S24E182400, and more specifically described as the
NW1/4, N1/2SW1/4 and the N1/2SE1/4SE1/4 of Section 18, Township 15 South, Range 24 East
of the Boise Meridian, Cassia County, State of Idaho (“the Property”); and

WHEREAS, IDPR has determined that acquisition of the Property will advance its
mission of expanding park and recreation opportunities available to the public by providing
additional recreational tourism resources within Castle Rocks State Park; and

WHEREAS, the United States of America, through the Department of the Interior,
National Park Service (“NPS”) has informed IDPR that it is negotiating the acquisition of
adjacent real property in Cassia County, Idaho commonly referred to by NPS as CIRO Tract No.
101-13 (100 acres m/l), and road access easements in CIRO Tract No. 101-14 (4.63 acres, m/l)
and CIRO Tract No. 101-15 (0.45 acres, m/l).

WHEREAS, this Agreement is intended to memorialize the intent of IDPR and TCF to
complete the actions necessary to proceed with a purchase and acquisition of the Property by
IDPR upon fulfillment of the contingencies stated in this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants, terms and conditions set
forth in this Agreement, including the above-stated Recitals that are intended to be contractual in
nature and not mere recitals, TCF and IDPR agree, subject to the subsequent execution of a real
property purchase agreement, and subject to the final approval of the Board, as follows:

1. TRANSFER OF TITLE: TCF will convey title by warranty deed to IDPR. The proposed form
of the Warranty Deed is attached to this Agreement and incorporated by reference as Exhibit A.

2. PURCHASE PRICE: The purchase price for the Property shall be the sum of FOUR
HUNDRED THOUSAND DOLLARS ($400,000.00).

3. CLOSING DATE: The last day to close shall be no later than thirty (30) days after the United
States of America, acting by and through the Department of the Interior, National Park Service
(“NPS”) has acquired the fee interest in the parcel commonly known as CIRO Tract No.101-13
(100 acres m/1), and secured non-exclusive, permanent road access easements on and across
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those parcels commonly known as CIRO Tract No. 101-14 (4.63 acres, m/I) and CIRO Tract No.
101-15 (0.45 acres, m/l).

4. SURVEY AND TRANSACTION COSTS: IDPR will be responsible for paying for all
transaction and closing costs, and paying for a survey, if IDPR determines a survey is necessary.
TCF will pay all 2022 property taxes for the Property on or before the closing date.

5. APPLICABLE REGULATIONS AND RULES: IDPR is responsible for meeting all
local, state or federal regulations or requirements related to the development and use
of the Property, as may be applicable.

6. AUTHORITY TO SIGN: TCF and IDPR each warrant and represent to the other that the
persons signing this Agreement have full authority and right to bind their respective parties to the
terms of this Agreement and that such person is acting within the scope of such person’s
authority and agency.

7. WRITTEN MODIFICATION: No modification, release, discharge, change, or waiver of any
provision hereof shall be of any force, effect, or value unless it is in writing and signed by both
parties to this Agreement. Any such modification shall be attached hereto as an addendum and
incorporated herein by reference.

8. COUNTERPARTS. This Agreement may be executed in several counterparts, and all so
executed shall constitute one agreement, binding on all the parties hereto even though all the
parties are not signatories to the original or the same counterpart.

IN WITNESS WHEREOF, the Parties have executed this Property Acquisition
Agreement the day and year last written below.

THE CONSERVATION FUND IDAHO DEPARTMENT OF PARKS
A Maryland non-profit corporation AND RECREATION

By: By:

Its: Its: Director

Date: Date:
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RECORDING REQUESTED BY AND
WHEN RECORDED RETURN TO:

State of Idaho

Idaho Dept. of Parks and Recreation
5657 Warm Springs Ave

Boise, Idaho 83716

(Space Above for Recorder’s Use)

WARRANTY DEED

THIS WARRANTY DEED is made by THE CONSERVATION FUND, a Maryland
nonprofit corporation (the “Grantor’’), whose mailing address is 1655 North Fort Myer Drive,
Suite 1300, Arlington, VA 22209-3199, to the STATE OF IDAHO, DEPARTMENT OF
PARKS AND RECREATION, an agency of the State of Idaho, for and on behalf of the IDAHO
PARK AND RECREATION BOARD (collectively the “Grantee”) with its administrative offices
at 5657 Warm Springs Ave, Boise, ID 83716.

WITNESSETH, that the Grantor, for and in consideration of the sum of Four Hundred
Thousand Dollars ($400,000.00), and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, has granted, bargained, sold, and by this Warranty
Deed does grant, sell, convey, and warrant unto the Grantee, and to Grantee’s successors and
assigns forever, all of the following described property in the County of Cassia, State of Idaho,
which property is legally described, as follows:

Situate in the County of Cassia, State of Idaho
Township 15 South, Range 24 East of the Boise Meridian
Section 18: NW'4, NV2SWVi, N/2SEVASW Y4

SUBJECT to all applicable county building codes and zoning ordinances (including
Cassia County Ordinance No. 2006-10-01 recorded as Instrument No. 3112211), all applicable
state and federal laws and regulations, the oral agreement by the Grantee to not allow hunting on
the property, and other matters which would be disclosed by an accurate survey or inspection of
the property.

WARRANTY DEED — Page 1



TOGETHER with the tenements, hereditaments, and appurtenances thereunto belonging
or in any way appertaining, including any and all: (1) easements, historic rights of access, and
the Grantor’s negotiation and intent that the Grantee be the third party beneficiary of any
permanent public access easement that has or will be acquired by the United States of America,
acting by and through the Department of the Interior, National Park Service for legal and public
access to the property; (2) buildings, improvements, personality and fixtures situated thereon; (3)
crops and timber growing thereon; (4) surface and subsurface sand, gravel, hydrocarbons,
minerals, geothermal, and mineral rights of any kind or description whether in-place, stockpiled,
or overburden; (5) grazing rights, permits, or leases; (6) and with any and all other reversions,
remainders, rents, issues and profits therefrom; and all estate, right, title and interest in and to the
property, as well in law as in equity, of the Grantor.

TO HAVE AND TO HOLD the property and the appurtenances unto the Grantee, and to
the Grantee’s successors and assigns forever. The Grantor, for itself and for the Grantor’s
successors and assigns, does covenant, grant, bargain and agree to and with the Grantee that, at
the time of the delivery of this Warranty Deed, the Grantor is well seized of the property above-
conveyed, has good, sure, perfect, absolute and indefeasibly estate in fee simple, and has good
right, full power and lawful authority to grant, bargain, sell, and convey the property in manner
and form as aforesaid, and that the same is free and clear from all former and other grants,
bargains, sales, liens, taxes, assessments, encumbrances and restrictions of whatever kind or
nature whatsoever.

The Grantor shall and will warrant and forever defend the above-bargained property in
the quiet and peaceable possession of the Grantee and the Grantee's successors and assigns,
against the Grantor, the Grantor's successors or assigns, and against every person whomsoever
may lawfully hold (or who later lawfully claims to have held) rights in the whole property, or
any part of the property, as of the date of this Warranty Deed.

[Signature page follows.]
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IN WITNESS WHEREOF, the Grantor has executed this Warranty Deed on the day and
year last written below.

THE CONSERVATION FUND, a Maryland nonprofit
corporation, with the mailing address of 1655 North Fort
Myer Drive, Suite 1300, Arlington, VA 22209-3199,
Attention: General Counsel,

The Conservation Fund,
a Maryland nonprofit corporation, by

Date:

MARK ELSBREE
Senior Vice President

COMMONWEALTH OF VIRGINIA )
)ss.
County of Arlington )

On this day of , 2022, before me a notary public in and for
said state, personally appeared MARK ELSBREE, known or identified to me to be the Senior
Vice President of The Conservation Fund, a Maryland nonprofit corporation, the corporation that
executed the instrument or the person who executed the instrument on behalf of said corporation,
and acknowledged to me that such corporation executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed by official seal the
day and year first above written.

Notary Public
(seal) Residing at:
My Commission Expires:

WARRANTY DEED - Page 3
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TitleOne: Burley
Authorized Agent for:

TitleOne Stewart Title Guaranty Company

a title & escrow co.

File Number: 22455364
Contact Information

We would like to thank you for your business and we appreciate the opportunity to serve you. The title commitment has been sent to the parties listed below.

If you have any title questions, please contact your Title Officer:
Diana Rodriguez TitleOne: Burley Address:
drodriguez@titleonecorp.com 211 West 13th Street

(208) 881-0199 Burley, ID 83318

Client

Marie Vicek
marie@acbpc.com
(303)440-5867

Allan C. Beezley
allan@acbpc.com
(303)440-5867



ALTA Commitment (6/17/06) Revised 8/01/16

ALTA Commitment Form

COMMITMENT FOR TITLE INSURANCE
Issued By

stewart

tltle guaranty company

Commitment No. 22455364

NOTICE

IMPORTANT -- READ CAREFULLY: THIS COMMITMENT IS AN OFFER TO ISSUE ONE OR MORE TITLE INSURANCE
POLICIES. ALL CLAIMS OR REMEDIES SOUGHT AGAINST THE COMPANY INVOLVING THE CONTENT OF THIS
COMMITMENT OR THE POLICY MUST BE BASED SOLELY IN CONTRACT.

THIS COMMITMENT IS NOT AN ABSTRACT OF TITLE, REPORT OF THE CONDITION OF TITLE, LEGAL OPINION,
OPINION OF TITLE, OR OTHER REPRESENTATION OF THE STATUS OF TITLE. THE PROCEDURES USED BY THE
COMPANY TO DETERMINE INSURABILITY OF THE TITLE, INCLUDING ANY SEARCH AND EXAMINATION, ARE
PROPRIETARY TO THE COMPANY, WERE PERFORMED SOLELY FOR THE BENEFIT OF THE COMPANY, AND CREATE NO
EXTRACONTRACTUAL LIABILITY TO ANY PERSON, INCLUDING A PROPOSED INSURED.

THE COMPANY'S OBLIGATION UNDER THIS COMMITMENT IS TO ISSUE A POLICY TO A PROPOSED INSURED
IDENTIFIED IN SCHEDULE A IN ACCORDANCE WITH THE TERMS AND PROVISIONS OF THIS COMMITMENT. THE
COMPANY HAS NO LIABILITY OR OBLIGATION INVOLVING THE CONTENT OF THIS COMMITMENT TO ANY OTHER
PERSON.

COMMITMENT TO ISSUE POLICY

Subject to the Notice; Schedule B, Part I""Requirements; Schedule B, Part II"”Exceptions; and the Commitment
Conditions, STEWART TITLE GUARANTY COMPANY, a Texas corporation (the "Company"), commits to issue the Policy
according to the terms and provisions of this Commitment. This Commitment is effective as of the Commitment Date
shown in Schedule A for each Policy described in Schedule A, only when the Company has entered in Schedule A both
the specified dollar amount as the Proposed Policy Amount and the name of the Proposed Insured.

If all of the Schedule B, Part I"”Requirements have not been met within 180 days after the Commitment Date, this
Commitment terminates and the Company's liability and obligation end.

COMMITMENT CONDITIONS
1. DEFINITIONS

(a) "Knowledge" or "Known": Actual or imputed knowledge, but not constructive notice imparted by the Public
Records.

(b) "Land": The land described in Schedule A and affixed improvements that by law constitute real property. The
term "Land" does not include any property beyond the lines of the area described in Schedule A, nor any
right, title, interest, estate, or easement in abutting streets, roads, avenues, alleys, lanes, ways, or
waterways, but this does not modify or limit the extent that a right of access to and from the Land is to be
insured by the Policy.

(c) "Mortgage": A mortgage, deed of trust, or other security instrument, including one evidenced by electronic
means authorized by law.

(d) "Policy": Each contract of title insurance, in a form adopted by the American Land Title Association, issued or
to be issued by the Company pursuant to this Commitment.

ALTA Commitment (6/17/06) Revised 8/01/16
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(e) "Proposed Insured": Each person identified in Schedule A as the Proposed Insured of each Policy to be
issued pursuant to this Commitment.

(f) "Proposed Policy Amount": Each dollar amount specified in Schedule A as the Proposed Policy Amount of
each Policy to be issued pursuant to this Commitment.

(g) "Public Records": Records established under state statutes at the Commitment Date for the purpose of
imparting constructive notice of matters relating to real property to purchasers for value and without
Knowledge.

(h) "Title": The estate or interest described in Schedule A.

2. If all of the Schedule B, Part I""Requirements have not been met within the time period specified in the Commitment
to Issue Policy, this Commitment terminates and the Company's liability and obligation end.

3. The Company's liability and obligation is limited by and this Commitment is not valid without:
(a) the Notice;
(b) the Commitment to Issue Policy;
(c) the Commitment Conditions;
(d) Schedule A;
(e) Schedule B, Part I"”Requirements; [and]
(f) Schedule B, Part II"”Exceptions[; and
(g) a counter-signature by the Company or its issuing agent that may be in electronic form]
4, COMPANY'S RIGHT TO AMEND
The Company may amend this Commitment at any time. If the Company amends this Commitment to add a defect, lien,
encumbrance, adverse claim, or other matter recorded in the Public Records prior to the Commitment Date, any liability
of the Company is limited by Commitment Condition 5. The Company shall not be liable for any other amendment to this
Commitment.
5. LIMITATIONS OF LIABILITY
(a) The Company's liability under Commitment Condition 4 is limited to the Proposed Insured's actual expense
incurred in the interval between the Company's delivery to the Proposed Insured of the Commitment and the
delivery of the amended Commitment, resulting from the Proposed Insured's good faith reliance to:
(i) comply with the Schedule B, Part I"”Requirements;
(i) eliminate, with the Company's written consent, any Schedule B, Part II"”Exceptions; or

(iii) acquire the Title or create the Mortgage covered by this Commitment.

(b) The Company shall not be liable under Commitment Condition 5(a) if the Proposed Insured requested the
amendment or had Knowledge of the matter and did not notify the Company about it in writing.

(c) The Company will only have liability under Commitment Condition 4 if the Proposed Insured would not have
incurred the expense had the Commitment included the added matter when the Commitment was first delivered
to the Proposed Insured.

(d) The Company's liability shall not exceed the lesser of the Proposed Insured's actual expense incurred in good
faith and described in Commitment Conditions 5(a)(i) through 5(a)(iii) or the Proposed Policy Amount.

(e) The Company shall not be liable for the content of the Transaction Identification Data, if any.

() In no event shall the Company be obligated to issue the Policy referred to in this Commitment unless all of the
Schedule B, Part I"”Requirements have been met to the satisfaction of the Company.

(9) In any event, the Company's liability is limited by the terms and provisions of the Policy.
ALTA Commitment (6/17/06) Revised 8/01/16
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6. LIABILITY OF THE COMPANY MUST BE BASED ON THIS COMMITMENT

(a) Only a Proposed Insured identified in Schedule A, and no other person, may make a claim under this
Commitment.

(b) Any claim must be based in contract and must be restricted solely to the terms and provisions of this
Commitment.

(c) Until the Policy is issued, this Commitment, as last revised, is the exclusive and entire agreement between
the parties with respect to the subject matter of this Commitment and supersedes all prior commitment
negotiations, representations, and proposals of any kind, whether written or oral, express or implied, relating
to the subject matter of this Commitment.

(d) The deletion or modification of any Schedule B, Part II"”Exception does not constitute an agreement or
obligation to provide coverage beyond the terms and provisions of this Commitment or the Policy.

(e) Any amendment or endorsement to this Commitment must be in writing [and authenticated by a person
authorized by the Company].

(f) When the Policy is issued, all liability and obligation under this Commitment will end and the Company's only
liability will be under the Policy.

7. IF THIS COMMITMENT HAS BEEN ISSUED BY AN ISSUING AGENT

The issuing agent is the Company's agent only for the limited purpose of issuing title insurance commitments and
policies. The issuing agent is not the Company's agent for the purpose of providing closing or settlement services.

8. PRO-FORMA POLICY
The Company may provide, at the request of a Proposed Insured, a pro-forma policy illustrating the coverage that the

Company may provide. A pro-forma policy neither reflects the status of Title at the time that the pro-forma policy is
delivered to a Proposed Insured, nor is it a commitment to insure.

9. ARBITRATION
The Policy contains an arbitration clause. All arbitrable matters when the Proposed Policy Amount is $2,000,000 or less

shall be arbitrated at the option of either the Company or the Proposed Insured as the exclusive remedy of the parties. A
Proposed Insured may review a copy of the arbitration rules at <http://www.alta.org/arbitration>.

Transaction Identification Data for reference only:

Issuing Agent: Diana Rodriguez

Issuing Office: TitleOne

ALTA® Universal ID: 1065022

Commitment Number: 22455364

Property Address: Bare Ground, Almo, ID 83312

[Revision Number:]

~stewart

title guaranty company

All notices required to be given the Company and any statement in writing
required to be furnished the Company shall be addressed to it at:

P.O. Box 2029

Houston, Texas 77252

ALTA Commitment (6/17/06) Revised 8/01/16
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STG Privacy Notice
Stewart Title Companies

WHAT DO THE STEWART TITLE COMPANIES DO WITH YOUR PERSONAL INFORMATION?

Federal and applicable state law and regulations give consumers the right to limit some but not all sharing. Federal and applicable state law
regulations also require us to tell you how we collect, share, and protect your personal information. Please read this notice carefully to understand
how we use your personal information. This privacy notice is distributed on behalf of the Stewart Title Guaranty Company and its title affiliates (the
Stewart Title Companies), pursuant to Title V of the Gramm-Leach-Bliley Act (GLBA).

The types of personal information we collect and share depend on the product or service that you have sought through us. This information can

include social security numbers and driver's license number.

All financial companies, such as the Stewart Title Companies, need to share customers' personal information to run their everyday business—to
process transactions and maintain customer accounts. In the section below, we list the reasons that we can share customers' personal information; the

reasons that we choose to share; and whether you can limit this sharing.

Reasons we can share your personal
information.

Do we share

Can you limit this sharing?

For our everyday business purposes— to process your transactions and
maintain your account. This may include running the business and
managing customer accounts, such as processing transactions, mailing,
and auditing services, and responding to court orders and legal
investigations.

For our marketing purposes — to offer our products and services
to you.

No

For joint marketing with other financial companies

We don’t share

For our affiliates' everyday business purposes— information about
your transactions and experiences. Affiliates are companies related by
common ownership or control. They can be financial and non-financial
companies. Qur affiliates may include companies with a Stewart name;
financial companies, such as Stewart Title Company

For our affiliates' everyday business purposes— information about

your creditworthiness.

No We don’t share

For our affiliates to market to you — For your convenience, Stewart has - >
developed a means for you to opt out from its affiliates marketing even the email address used in your
though such mechanism is not legally required.

Yes, send your first and last name,

transaction, your Stewart file
number and the Stewart office

financial companies.

Yes location that is handling your
transaction by email to
optout@stewart.com or fax to

1-800-335-9591.
For non-affiliates to market to you. Non-affiliates are companies not
related by common ownership or control. They can be financial and non- No We don’t share

We may disclose your personal information to our affiliates or to non-affiliates as permitted by law. If you request a transaction with a non-affiliate,
such as a third party insurance company, we will disclose your personal information to that non-affiliate. [We do not control their subsequent use

of information, and suggest you refer to their privacy notices.]

SHARING PRACTICES

about their practices?

How often do the Stewart Title companies notify me

We must notify you about our sharing practices when you request a transaction.

personal information?

How do the Stewart Title Companies protect my

To protect your personal information from unauthorized access and use, we use
security measures that comply with federal law. These measures include computer,
file, and building safeguards.

personal information?

How do the Stewart Title Companies collect my

We collect your personal information, for example, when you

B request insurance-related services

B provide such information to us
We also collect your personal information from others, such as the real estate agent
or lender involved in your transaction, credit reporting agencies, affiliates or other
companies.

What sharing can I limit?

Although federal and state law give you the right to limit sharing (e.g., opt out) in
certain instances, we do not share your personal information in those instances.

Contact us: If you have any questions about this privacy notice, please contact us at: Stewart Title Guaranty Company,
1980 Post Oak Blvd., Privacy Officer, Houston, Texas 77056



mailto:optout@stewart.com

STG Privacy Notice 2 (Rev 01/26/09) Independent Agencies and Unaffiliated Escrow Agents

WHAT DO/DOES TITLEONE DO WITH YOUR PERSONAL INFORMATION?

Federal and applicable state law and regulations give consumers the right to limit some but not all sharing. Federal and applicable
state law regulations also require us to tell you how we collect, share, and protect your personal information. Please read this notice
carefully to understand how we use your personal information. This privacy notice is distributed on behalf of TitleOne and its
affiliates ("TitleOne"), pursuant to Title V of the Gramm-Leach-Bliley Act (GLBA).

The types of personal information we collect and share depend on the product or service that you have sought through us. This
information can include social security numbers and driver's license number.

All financial companies, such as TitleOne, need to share customers' personal information to run their everyday business—to
process transactions and maintain customer accounts. In the section below, we list the reasons that we can share customers' personal
information; the reasons that we choose to share; and whether you can limit this sharing.

Reasons we can share your personal information  Doweshare?  Can you imit this sharing?

For our everyday business purposes— to process your transactions and maintain
your account. This may include running the business and managing customer

. . . .. . Yes No
accounts, such as processing transactions, mailing, and auditing services, and
responding to court orders and legal investigations.
For our marketing purposes— to offer our products and services to you. Yes No
For joint marketing with other financial companies No We don't share

For our affiliates' everyday business purposes— information about your
transactions and experiences. Affiliates are companies related by common Yes No
ownership or control. They can be financial and nonfinancial companies.

For our affiliates' everyday business purposes— information about your

creditworthiness. No We don't share
For our affiliates to market to you Yes No
For nonaffiliates to market to you. Nonaffiliates are companies not related by No We don't share

common ownership or control. They can be financial and nonfinancial companies.

We may disclose your personal information to our affiliates or to nonaffiliates as permitted by law. If you request a transaction with a
nonaffiliate, such as a third party insurance company, we will disclose your personal information to that nonaffiliate. [We do not
control their subsequent use of information, and suggest you refer to their privacy notices.]

How often do/does TitleOne notify me We must notify you about our sharing practices when you request a transaction.
about their practices?

How do/does TitleOne protect my personal | To protect your personal information from unauthorized access and use, we use
information? security measures that comply with federal and state law. These measures include
computer, file, and building safeguards.

How do/does TitleOne collect my personal | We collect your personal information, for example, when you

information? . .
e request insurance-related services

e provide such information to us

We also collect your personal information from others, such as the real estate
agent or lender involved in your transaction, credit reporting agencies, affiliates or
other companies.

What sharing can I limit? Although federal and state law give you the right to limit sharing (e.g., opt out) in
certain instances, we do not share your personal information in those instances.

If you have any questions about this privacy notice, please contact us at: TitleOne, 1101 W River Street,
Suite 201, Boise, Idaho 83702.




File Number: 22455364 ALTA Commitment (6/17/06) — Revised 8/1/16

TitleOne
Authorized Agent for:
Stewart Title Guaranty Company

TitleOne

a title & escrow co.

SCHEDULE A

1. Commitment Date: May 10, 2022 at 07:30 AM

2. Policy or Policies to be issued:

X U.S. Policy (9/28/91) Standard Coverage Policy Amount: $600,000.00
Proposed Insured: Premium: $1,546.00
Idaho Department of Parks and Recreation
Endorsements: None Requested

Credit Applied to Owners Policy: $516.00

3. The estate or interest in the land described or referred to in this Commitment is:
Fee Simple

4. Title to the estate or interest in said land is at the effective date hereof vested in:
The Conservation Fund, a Maryland non-profit corporation

5. The land referred to in this Commitment is described as follows:
See Attached Schedule C

Stewart Title Guaranty Company

TitleOne
I
lhcx_,r\o. A "—I‘“Y“"//

l

By:

Diana Rodriguez, Authorized Signatory



File Number: 22455364 ALTA Commitment (6/17/06) — Revised 8/1/16

SCHEDULE B, PART |

Requirements

All of the following Requirements must be met:

1. The Proposed Insured must notify the Company in writing of the name of any party not referred to in this Commitment who will obtain
an interest in the Land or who will make a loan on the Land. The Company may then make additional Requirements or Exceptions.

2. Pay the agreed amount for the estate or interest to be insured.
3. Pay the premiums, fees, and charges for the Policy to the Company.

4. Documents satisfactory to the Company that convey the Title or create the Mortgage to be insured, or both, must be properly
authorized, executed, delivered, and recorded in the Public Records.

5. If the Company is requested to delete any exception from any forthcoming policy issued in connection with this commitment, the
Company requires satisfactory evidence that the corresponding matter has been reconveyed, satisfied, or otherwise terminated.

6. NOTE: In the event this transaction fails to close, or this commitment is cancelled, a cancellation fee will be charged to comply with the
State of Idaho Department of Insurance regulations.

7. NOTE: If a Deed of Trust is contemplated as a part of this transaction, the correct name to be entered as the Trustee is: TitleOne

8. NOTE: The Company has conducted a judgment and lien search of the public records, as of the effective date shown on Schedule A,
against the vested owner and/or the proposed insured owner/borrower. The Company has found no such items other than those shown
on Schedule B, if any.

9. NOTE: According to the available records, the purported address of the land referenced herein is:

Bare Ground, Almo, ID 83312



File Number: 22455364 ALTA Commitment (6/17/06) — Revised 8/1/16

SCHEDULE B, PART II

Exceptions from Coverage

THIS COMMITMENT DOES NOT REPUBLISH ANY COVENANT, CONDITION, RESTRICTION, OR LIMITATION CONTAINED IN ANY
DOCUMENT REFERRED TO IN THIS COMMITMENT TO THE EXTENT THAT THE SPECIFIC COVENANT, CONDITION, RESTRICTION, OR
LIMITATION VIOLATES STATE OR FEDERAL LAW BASED ON RACE, COLOR, RELIGION, SEX, SEXUAL ORIENTATION, GENDER
IDENTITY, HANDICAP, FAMILIAL STATUS, OR NATIONAL ORIGIN.

The Policy will not insure against loss or damage resulting from the terms and provisions of any lease or easement identified in Schedule
A, and will include the following Exceptions unless cleared to the satisfaction of the Company. If the Company’s requirements are
satisfied, Exceptions 1 through 7 will be removed on Enhanced/Extended coverage policies.

Exceptions:

1. Any defect, lien, encumbrance, adverse claim, or other matter that appears for the first time in the Public Records or is created,
attaches, or is disclosed between the Commitment Date and the date on which all of the Schedule B, Part I—Requirements are met.

2. Rights or claims of parties in possession not shown by the Public Records.

3. Any encroachment, encumbrance, violation, variation, or adverse circumstance affecting the Title that would be disclosed by an
accurate and complete land survey of the Land, and that is not shown by the Public Records.

4. Easements, or claims of easements, not shown by the Public Records.

5. Any lien, or right to a lien, for services, labor, equipment, or materials heretofore or hereafter furnished, imposed by law and not shown
by the Public Records.

6. Taxes or special assessments which are not shown as existing liens by the records of any taxing authority that levies taxes or
assessments on real property or by the Public Records. Proceedings by a public agency which may result in taxes or assessments, or
notices to such proceedings whether or not shown by the records of such agency, or by the Public Records.

7. (a) Unpatented mining claims; (b) reservations or exceptions in patents or in Acts authorizing the issuance thereof; (c) water rights,
claims to title to water, whether or not the matters excepted under (a), (b), or (c) are shown by the Public Records.

Taxes for the year 2021 are paid in full, without homeowner exemption.
Parcel Number: RP15S24E182400

Original Amount: $103.54

click here to view

8. Taxes, including any assessments collected therewith, for the year 2022 which are a lien not yet due and payable.
9. Terms and conditions contained in a/an Ordinance No. 2006-10-01 with the Board of Commissions for Cassia County, Idaho.
Recorded: October 3, 2006

Instrument No.: 311221
click here to view

(End of Exceptions)


https://vip.titleonecorp.com/DownloadDocument.aspx?DocumentID=23421932
https://vip.titleonecorp.com/DownloadDocument.aspx?DocumentID=23425581

File Number: 22455364 ALTA Commitment (6/17/06) — Revised 8/1/16

SCHEDULE C

Legal Description:

TOWNSHIP 15 SOUTH, RANGE 24 EAST OF THE BOISE MERIDIAN
CASSIA COUNTY, IDAHO

Section 18: NW?%, N"2SW's, N'2SE":SWs



Cassia County Parcel Detail

Owner Information

(

CONSERVATION
FUND, THE, ATTN:
GENERAL COUNSEL
1655 N FORT MYER DR
STE 1300

ARLINGTON, VA 22209

Property Information

Category Information
Name T Qty

05 Dry grazing 260.000

Taxation Detail

(1)  [Bi#17361]

Market Value
11960

CB
N/A

Homeowner Exemption
N/A

Special Charge
0.00

Gross Tax

103.54

PTR (CB)
0.00

Net Tax Amount

103.54

Total Paid 17361
$103.54

RP15S24E182400
Address Unavailable

Legal Information

l I

J

NW1/4, N1/2SW, N1/2SESW, S 18 T 15R 24
Deed Reference #'s: 2021-003799, 2019001751, 320142 QC,

212485, 205346

Address Unavailable

No improvement Data.

Unit Value
AC 11960
Total: 11960

12



Half 1 Paid
51.77

Half 1 Penalty
0.00

Half 1 Interest
0.00

Half 2 Paid
51.77

Half 2 Penalty
0.00

Half 2 Interest

0.00

Tax Payment History

Year/Type T

2021 PMT

2021 PMT

Date

2021~
12-13

2021-
12-13

Batch/Tran#

202112133 - 21

202112133 - 21

Tax

51.77

51.77

Penalty

0.00

0.00

Interest

0.00

0.00

cassiacounty.org - © 2022 Daniel Burgess

Total

51.77

51.77

Payor

CONSERVATION
FUND, THE

CONSERVATION
FUND, THE

2/2



Exhibit D

General Warranty Deed Sheridan to
Conservation Fund



CASSIA COUNTY
RECORDED FOR:
TITLEONE - TWIN FALLS

01:16:18 PM 07-26-2021

2021-003799

NO. PAGES:5  FEE: $15.00
JOSEPH W. LARSEN
COUNTY CLERK

. . DEPUTY: EV
When Recorded Mail To: Electronically Recorded by Simplifile

The Conservation Fund

1655 N. Fort Myer Drive, Suite 1300
Arlington, VA 22209

Attention: General Counsel

GENERAL WARRANTY DEED
(Sheridan Property-Phase One, Cassia County, [daho)

THIS GENERAL WARRANTY DEED is granted by and between CORDELL JAMES
SHERIDAN and PATRICIA HARPER SHERIDAN, husband and wife, whose address P.O.
Box 184, Almo, ID 83312 (the “Grantor”), for the consideration of Ten Dollars ($10.00) and
other good and valuable consideration, the sufficiency and receipt of which is hereby
acknowledged, who hereby grants, bargains, sells, conveys and confirms to THE
CONSERVATION FUND, a Maryland non-profit corporation, 1655 N. Fort Myer Drive, Suite
1300, Arlington, VA 22209-3199, Attention: General Counsel (“Grantee”), and to its successors
and assigns forever, the following described property (the “Property”):

Township 15 South, Range 24 East of the Boise Meridian, Cassia County, Idaho

Section 18:  NW1/4, N1/2SW1/4, N1/2SE1/4SW1/4

TOGETHER with all and singular the hereditaments and appurtenances thereunto belonging, or in
anywise appertaining including any and all (1) buildings, improvements, personalty and fixtures
situated thereon; (2) any and all crops and timber growing thereon; (3) any and all surface or
subsurface sand, gravel, oil, gas, mineral, geothermal or mineral rights of any kind or description;
(4) any and all grazing rights and permits and other surface and subsurface rights; (5) any and all
other permits, hereditaments, easements, recorded rights of access, historic rights of access, any
stockpiled sand, gravel or minerals, incidents and appurtenances belonging thereto, in and the
reversion and reversions, remainder and remainders, rents, issues and profits thereof, and all the estate,
right, title, interest, claim and demand whatsoever of the Grantor, either in law or in equity, of, in and
to the above-bargained premises, with the hereditaments and appurtenances.

TOGETHER with a perpetual, non-exclusive access and utility easement for benefit of the Property
(the “Benefitted Property”) across the Grantor’s other lands (the “Burdened Property’), both
shown on the attached Exhibit A, said easement being fifteen (15) feet on either side of the centerline
of an existing road in the general location shown on the attached Exhibit A. Said easement shall be
released by Grantee when the Property is transferred to the Idaho State Department of Parks and
Recreation and a permanent public access easement has been acquired by the United States of
America, acting by and through the Department of the Interior, National Park Service, that can be used
to access the Property.

tcASheridan\Closing\GWD 2a 1



TO HAVE AND TO HOLD the said premises above bargained and described, with the
appurtenances, unto the grantee, its successors and assigns forever. The Grantor, for itself and its
successors and assigns, does covenant, grant, bargain and agree to and with the Grantee, its
successors and assigns, that at the time of the delivery of this deed, it is well seized of the
premises above conveyed, has good, sure, perfect, absolute and indefeasible estate of inheritance,
in law, in fee simple, and has good right, full power and lawful authority to grant, bargain, sell and
convey the same in manner and form as aforesaid, and that the same are free and clear from all
former and other grants, bargains, sales, liens, taxes, assessments, encumbrances and restrictions
of whatever kind or nature soever, except (1) taxes for the year 2021 and subsequent years, (2)
and terms and conditions, if any, contained in Ordinance No. 2006-10-01 with the Board of
Commissions for Cassia County, Idaho, dated October 2, 2006 recorded October 3, 2006 as
Instrument No. 311221.

The Grantor shall and will WARRANT AND FOREVER DEFEND the above-bargained
premises in the quiet and peaceable possession of the Grantee, its successors and assigns, against
all and every person or persons lawfully claiming the whole or any part thereof.

[Signature Pages Follow]

tch\Sheridan\Closing\GWD 2a 2
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IN WITNESS WHEREOF, the Grantor has duly executed this instrument as of the date shown
above.

GRANTOR:
Cordell James Sheridan

Cordell James Sheridan

STATE OF IDAHO )
) ss.
COUNTY OF CASSIA )

On this _2¥ c day of July, 2021, before me, the undersigned, a Notary Public in and for said state,
personally appeared Cordell James Sheridan, known or identified to me, to be the person whose name
is subscribed to within instrument, and acknowledged e that he exeg&%ame.

A s S
Notary Public
Residing at: W N/}
My Commission expires: £ - $ 202

P W W W W W N

ANNETTE ROTH

COMMISSION #9314
NOTARY PUBLIC
STATE OF IDAHO

RGeS W

Dl
WG

RGP RGN

tcA\Sheridam\Closing\GWD 2a 3
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GRANTOR: (continued)

Patricia Harper Sheridan

. \ - o~ .
\%\\\vu gm\@&\

Patricia Harper Sheridan
STATE OF IDAHO )

) ss.
COUNTY OF CASSIA )

On this 23/1'J day of July, 2021, before me, the undersigned, a Notary Public in and for said state,
personally appeared Patricia Harper Sheridan, known or identified to me, to be the person whose
name is subscribed to within instrument, and ackno¥Rdged to me th ecuted the same.

LY LT 2

““““““““““ p Notary Public
E ROTH ¢ ary
l@h?l\ﬁgglON #9314 , Residing at: >AJ
: "NOTARY PUBLl.-‘i% [ My Commission expires: g - &~ 20 Z3
| STATECEDAIC
tcf\Sheridam\Closing\GWD 2a 4
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Exhibit A

Map of Access Easement along Existing Road

Exhibit X
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representation is made as to accuracy.
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Stacy Taylor
White Sketch Stamp
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Exhibit E

Individual Offer to Sell Real
Property



FORM 10-821 UNITED STATES DEPARTMENT OF THE INTERIOR

(3/77) NATIONAL PARK SERVICE NPS AREA )
City of Rocks National Reserve
INDIVIDUAL OFFER TO SELL REAL PROPERTY TRACT NOS

101-13,101-14 & 101-15
VENDOR(S): CORDELL JAMES SHERIDAN & PATRICIA HARPER SHERIDAN,

husband and wife, as community property with right of survivorship CONTRACT NO.

THIS OFFER CONSISTS OF THE TERMS AND CONDITIONS INCLUDED ON PAGE 2 OF
THIS FORM AND ANY ATTACHMENTS EXPRESSLY MADE A PART HEREOF.

The undersigned, hereinafter called the Vendor, in consideration of the mutual covenants and agreements herein set forth, offers to sell and convey to the
United States of America and its assigns, the fee simple title and non-exclusive, permanent and assignable easements to the following described land that is
also described in Exhibit A and depicted in Exhibit B, with the buildings and improvements thereon, and all rights, hereditaments, easements, and
appurtenances thereunto belonging.

The real property which the Vendor agrees to convey to the United States of America is located in:

County: CASSIA State: IDAHO Acreage: CIRO Tract No 101-13: 100.00 ACRES, M/L. (FEE SIMPLE)
CIRO Tract No. 101-14:  4.63 ACRES, M/L (ROAD ACCESS EASEMENT)
CIRO Tract No. 101-15: 0.45 ACRE, M/L (ROAD ACCESS EASEMENT)
Described as follows:

See Exhibits “A” and “B” attached hereto and by reference made a part hereof.

The Vendor covenants and agrees to convey to the United States of America the fee simple title and easements to the above-described land subject to existing
easements for public roads and highways, public utilities, railroads, and pipelines; and subject to the following outstanding rights in third parties: Terms &
Condition contained in Ordinance No. 2006-10-01 recorded on Oct 3, 2006 under Instrument No. 311221.

The Vendors further agree to sell a non-exclusive, permanent road easement for the purposes set forth in Exhibit “C,” attached hereto
and by reference made a part hereof, for CIRO Tract No. 101-14. Vendors shall obtain Subordination Agreement(s) or partial
release(s) of the Mortgages and the Financing Statement on the real property and easements to be conveyed to the USA.

The Vendor specifically reserves and excepts the following rights and interests in the above-described property: NONE

The terms and conditions of this offer are as follows:

(1) The Vendor agrees that this offer may be accepted by the United States through any duly authorized representative, by delivering,
mailing, or telegraphing a notice of acceptance to the Vendor at the address stated below, at any time within twelve (12) months from the date
hereof, whereupon this offer and the acceptance thereof become a binding contract.

(2) The United States of America agrees to pay to the Vendor for said sum of SEVEN HUNDRED TWENTY-NINE THOUSAND
AND NO/100 Dollars ($729.000.00), (Continued on reverse side)

SIGNED, SEALED AND DELIVERED THIS 237 dayof Tl : ,202.4

Vendor:

Witnesses:
f th, % éw Slooelear, (SEAL)

CORDELL JAMES SHERIDAN
vamm, /7__3‘44" (SEAL)
Notice of acceptance of this offer is to be sent to:
Name Address City State Zip Code

The foregoing offer of the Vendor is hereby accepted for and on THE UNITED STATES OF AMERICA
behalf of the United States of America this

By

Chief, Land Resources Program, PWR
day of ,20

(Name and Title)



FORM 10-821-Page 2

payable on the acceptance of this offer and approval of the
Vendor's title; provided the Vendor can execute and deliver a
good and sufficient general warranty deed conveying said
land with the hereditaments and appurtenances thereunto
belonging, to the United States of America and its assigns in
fee simple and permanent and assignable easements, free and
clear from all liens and encumbrances except those
specifically excepted or reserved above, together with all
right, title, and interest of the Vendor in and to water rights,
banks, beds and waters of any stream or river bordering or
traversing the said land, and in and to any alleys, roads,
streets, ways, strips, gores, or railroad rights-of-way abutting
or adjoining said land.

(3) It is agreed that the United States, at its expense, will
prepare the deed to the United States and obtain the title
examination of the property to be conveyed.

(4) The Vendor agrees that all taxes, assessments, and
encumbrances which are a lien against the land at the time of
conveyance to the United States shall be satisfied of record
by the Vendor at or before the transfer of title and, if the
Vendor fails to do so, the United States may pay any taxes,
assessments, and encumbrances which are a lien against the
land; that the amount of any such payments by the United
States shall be deducted from the purchase price of the land;
that the Vendor will, at the request of the United States and
without prior payment or tender of the purchase price,
execute and deliver the general warranty deed to the United
States, pay the State documentary revenue stamp taxes, State
and local recordation or transfer taxes where required by the
State or municipal subdivision thereof, and obtain and record
such other curative evidence of title as may be required by
the United States.

It is agreed that, at its election, the United States
may deliver the Government check in payment for the above
conveyance to its title contractor or closing agent on the
Vendor's behalf, and, the Vendor authorizes said contractor
or agent to cash the check and make disbursements out of the
proceeds to satisfy any outstanding liens and encumbrances,
pay applicable state and local documentary stamps and
transfer taxes and other expenses incident to the closing of
title which are chargeable to the Vendor, and remit the
remaining balance to the Vendor with a statement of the
payments made on the Vendor's behalf.

(5) The Vendor agrees that loss or damage to the property by
fire or acts of God shall be at the risk of the Vendor until the
title to the land and deed to the United States have been
accepted by the United States through its duly authorized
representative; and, in the event that such loss or damage
occurs, the United States may, without liability, refuse to
accept conveyance of the title or it may elect to accept
conveyance of title to such property, in which case there shall
be an equitable adjustment of the purchase price.

(6) The Vendor agrees that the United States may acquire
title to said land and easements by condemnation or other
judicial proceedings, in which event the Vendor agrees to
cooperate with the United States in the prosecution of such
proceedings; agrees that the consideration hereinabove stated
shall be the full amount of the award of just compensation,
inclusive of interest, for the taking of said land and
easements; and agrees that any and all awards of just
compensation that may be made in the proceeding to any
defendant shall be payable and deductible from the said
amount.

(7) The Vendor further agrees that from the date hereof,
officers and accredited agents of the United States shall have,
at all proper times, rights and privileges to survey and enter
upon said property for all lawful purposes in connection with
the acquisition thereof.

(8) It is agreed that the spouse, if any, of the Vendor, by
signing below, agrees to join in any deed to the United States
and to execute any instrument deemed necessary to convey to

the United States any separate or community estate or interest
in the subject property and to relinquish and release any
dower, curtesy, homestead, or other rights or interests of such
spouse therein.

(9) The Vendor represents and it is a condition of acceptance
of this offer that no member of or delegate to Congress, or
resident commissioner, shall be admitted to or share any part
of this agreement, or to any benefits that may arise therefrom;
but this provision shall not be construed to extend to any
agreement if made with a corporation for its general benefit.
(10) The terms and conditions aforesaid are to apply to and
bind the heirs, executors, administrators, successors, and
assigns of the Vendor.

(11) All terms and conditions with respect to this offer are
expressly contained herein and the Vendor agrees that no
representative or agent of the United States has made any
representation or promise with respect to this offer not
expressly contained herein.

(12) As soon as possible after the date of payment of the
purchase price of this offer, or the date of deposit in court of
funds to satisfy the award of compensation in a condemnation
proceeding to acquire the real property and easements herein
described, whichever is the earliest, the Government hereby
agrees to reimburse the Vendor in an amount deemed by the
Government to be fair and reasonable for the following
expenses incurred by the Vendor in completing this
transaction:

(a) Recording fees, transfer taxes and similar
expenses incidental to conveying the real property and
easements described herein to the Government.

(b) Penalty costs for prepayment or subordination
of any pre-existing recorded mortgage entered into in good
faith encumbering said real property and easements when
such mortgage release or subordination is required by the
United States; and

(c) The pro rata portion of real property taxes paid
which are allocable to a period subsequent to the date of
vesting title in the United States, or the effective date of
possession of such real property by the United States,
whichever is earlier. The Vendor agrees to furnish the
Government evidence that these items of expenses have been
billed to and paid by him, and further agrees that the
Government alone shall determine the faimess and
reasonableness of the expenses to be paid.

(13) The Vendor understands and acknowledges that
acceptance of this offer by the United States is contingent
upon the appropriation of sufficient funds and the completion
of satisfactory due diligence by the United States, including,
without limitation, the acceptability of the appraised value
and the physical condition of the property, as well as
approval of the property’s title by the U.S. Department of
Justice.  Determination as to whether the necessary
conditions are acceptable shall be in the sole discretion of the
United States. If any material fact(s) relating to the property
isfare deemed unacceptable, this agreement may be
rescinded, in full, by the United States, as its sole discretion
without further obligation of either party.

(14) The parties agree that acceptance of this offer is
contingent upon obtaining an approved Pre-Acquisition
Environmental Site Assessment Survey of the property by the
United States in accordance with Department of Interior
Policy. In the event contaminants are found to exist on the
property and/or the contaminant survey reveals potential
contaminants, this contract may be declared null and void at
the option of the United States.



UNITED STATES DEPARTMENT OF THE INTERIOR | NPSAREA
NATIONAL PARK SERVICE City of Rocks National Reserve

EXHIBIT "C" TO INDIVIDUAL OFFER TO SELL REAL PROPERTY | TRACTNOS.
101-13, 101-14 & 101-15

DATED CONTRACT NO.

PAGE3OF3

Vendors do hereby covenant and warrant as to being lawfully seized and possessed of sufficient interest in
the land aforesaid and has the full right, power, and authority to execute this conveyance and that said land is
free and clear of liens, claims or encumbrances, except as disclosed in the public records of Cassia County,
and will defend the said premises against the lawful claims of all persons whomsoever.

The land is being acquired by the Department of the Interior, National Park Service.

Each of the undersigned hereby relinquishes all rights of dower, homestead and distributive share, if any, in
and to the interests conveyed by this Easement.

Words and phrases herein including acknowledgment hereof shall be construed as in the singular or plural
number, and as masculine or feminine gender, according to the context.

éig %%Jnitial(s)




UNITED STATES DEPARTMENT OF THE INTERIOR | NPSAREA
NATIONAL PARXK SERVICE City of Rocks National Reserve

EXHIBIT "C" TO INDIVIDUAL OFFER TO SELL REAL PROPERTY | TRACTNOS.
101-13, 101-14 & 101-15

DATED CONTRACT NO.

PAGE 2 OF 3

RIGHT OF ACCESS. The USA shall have the right of access to, over and across the Easement Area
to and from property adjacent to the Easement Area and have all rights of ingress and egress
reasonably necessary for the use and enjoyment of the Easement Area as herein described, including,
but not limited to, the right to remove any unauthorized obstructions or structures placed or erected
on the Easement Area and the right to improve, repair, and maintain the Easement Area in whatever
manner necessary or consistent with the roadway access purpose.

USA and its successors shall retain the right to use the Easement Area and any roadway therein for
USA’s use and enjoyment and to access adjacent and nearby lands owned by the USA.

Vendors and their successor in ownership may use the road in the Easement Area to access adjacent
lands for any purposes except to access residences or a residential subdivision. Vendors and their
successors in ownership reserve the right to cross the Easement Area and construct a road in such
crossing (a “Road Crossing™) in no more than two Road Crossing locations each approximately
perpendicular to the Easement Area and thirty (30) feet wide, in locations mutually agreed upon by
the Vendors and the USA prior to any construction of such crossing road, to access adjacent lands for
any purposes, including for access to residences or a residential subdivision.

EASEMENT RUNS WITH LAND. This Easement shall be perpetual, permanent and run with the
Property and shall be binding on Vendors, on Vendors’ successors and assigns and the USA and its
successors and assigns without further notification.

PROPERTY TO BE RESTORED. Upon completion of any construction, reconstruction, repair,
enlargement or maintenance of any improvements in the Easement Area, the USA shall restore, or
cause the Easement Area to be restored, in good and workmanlike manner to a condition comparable
to its condition before construction, reconstruction or alteration of the roadway.

Vendors agree that any mortgage or deed of trust affecting the lands, herein encumbered and held as a
Mortgagee/Beneficiary surety shall be subordinated to the extent, but only to the extent necessary, to so
subordinate the lien and any foreclosure and forfeiture provisions of said mortgage or deed of trust to the
exclusive benefit of the easement rights herein granted for the specific activities and developments to be
performed and provided by the USA, its successors or assigns.

5"@ Ny, Initial(s)




UNITED STATES DEPARTMENT OF THE INTERIQR | NPSAREA
NATIONAL PARK SERVICE City of Rocks National Reserve

EXHIBIT "C" TO INDIVIDUAL OFFER TO SELL REAL PROPERTY | TRACTNOS.
101-13, 101-14 & 101-15

CONTRACT NO.

DATED ,

PAGES 1 OF 3
PUBLIC ACCESS ROAD EASEMENT

The Vendors hereby agrees to convey to the United States of America (“USA”) a Perpetual Non-Exclusive
Road Easement for the purpose of clearing, locating, constructing, reconstructing, grading, using,
controlling, maintaining, improving, repairing vehicular and pedestrian access, together with necessary
appurtenances thereto, including but not limited to periodic spot rocking and grading to prevent damage to
subgrades; ditching and culvert maintenance to prevent water damage to the roads and creeks; maintenance
of all erosion control devices; and any fencing and maintenance and cleaning of cattle guards, culverts and
gates, for a total access easement width of 30 feet under, over, through and across said lands described in
Exhibit “A” and depicted on Exhibit “B” to Individual Offer to Sell Real Property is the Easement Area for a
vehicular roadway.

The Easement Area is to provide ordinary ingress and egress to the USA, its agents, contractors, licensees
and permittees, and for the general public use, within the Easement Area to access adjacent and nearby land
owned by the USA and the State of Idaho, including City of Rocks National Reserve and Castle Rocks State
Park.

This Easement shall be subject to the following terms and conditions:

ANTI-DEFICIENCY ACT, 31 USC § 1341. Nothing herein contained shall be construed as binding
the USA to expend in any one fiscal year any sum in excess of appropriations made by Congress or
administratively allocated for the purpose of this Easement agreement for the fiscal year, or to
involve the USA in any contract or other obligation for the further expenditure of money in excess of
such appropriations or allocations.

ERECTION OF STRUCTURES PROHIBITED. Vendors and their successors and assigns shall not
erect any structure, building, or fence over or within the Easement Area without obtaining the prior
written approval of the USA or its designated representative.

MAINTENANCE OF EASEMENT. The USA shall keep and preserve the Easement Area in
appropriate repair and condition as necessary. Vendors shall not plant nor permit to grow any trees
or other vegetative growth within the Easement Area which might obstruct, interfere or impair the
purposes of the Easement. The Vendors shall repair any damage to the USA road within the
Easement Area when such damage is caused by the Vendors’ use of the Easement Area.

7 S N umitia)




UNITED STATES DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE

NPS AREA

City of Rocks National Reserve

EXHIBIT "B" TO INDIVIDUAL OFFER TO SELL REAL PROPERTY

TRACT NOS.

101-13, 101-14 and 101-15

DATED

CONTRACT NO.

CIRO Tract No. 101-14 (4.53 acres m/l): The non-exclusive, permanent road easement that the Vendors

agree to convey to the United States of America is depicted below:

oo [ ~wilanad
rca x o r
o [rr—— i
i = e = -
v [ cin jorserinily ISR
P B . =
o ADZR0Y 2. } A
P, 9 o — e —— e TR o g @
- £ .11" - N et 1 T x
i Ny bt %tb e
i < A
-
- ~3 %"(
B, oo,
— — =
\ — J‘v‘*
Lo =1 T e e
=3 ’ i1
W G e
- s, w0 ke SANURLAN Y ot Rk
00 w0 Sersas o a e . e
Brle=s ) -iﬂ
- 4
! N |
-, L
- oo
qa— \ d o a0 s 4
[rTe— R - [rrT
[y \ -/
—— . -
= = =
sy frih 2.
= azax
o
iE Ui § AN . -
EEND
& BT ARRA LA NG, AR
@ -ConuTALEs s s AT
B - ST X M COF A AT
o Py v e
Iy e Ty e e =
(i .
VS g a—— o o v
- 2 ooy .
Py
'
Aoy e mg Ry S l
vy B e e Pk s RECORD OF SURVEY
ha. LM A AK T BPRCHAL LACIPCONS
D IITCH .4 WA  RBPACTCTCI 70 Tl OO [ 4 TR HCHAKI s MY S FOVLD 30 55 WIS ALY =i ¢
il TR Gty B P B GO e S T 08 A e e e e e i ol ' CORDELL SHERIDAN
STACUAT AR SR, s M FARED 1088 8 oS YD P ot TR, ARARD Ot e L s eried
STV L 1 Tl PRI 0% P ST LI & Rl SOOI W C AP PR, TR U NG i SVT 0 oI POV A { TR B T AR AT l
R bt o e et ot R G e e o T T i L 43 HpaeTes DALy
:
STDT 0 T P, 1 $DESERT WEST LAND SURVEYS, A.C.
L A O, A LD | T A
B o ey e L S T T 159 . R2E M g3
b ] ER- T i . £ 5
VST T T T o
T = 5
| on A, 20, Ty

55 NS5 quitals)



UNITED STATES DEPARTMENT OF THE INTERIOR | NPSAREA

NATIONAL PARK SERVICE City of Rocks National Reserve
TRACT NOS.

EXHIBIT "A" TO INDIVIDUAL OFFER TO SELL REAL PROPERTY |-101-13,101-14 & 101-15

CONTRACT NO.

DATED 8

PAGE 2 OF 2

THENCE North 76 degrees 17 minutes 39 seconds West for a distance of 73.13 feet to a %" rebar on the west line of
the NEVANEY: of Section 19;

THENCE North 00 degrees 29 minutes 46 seconds West along said 1/16 section line for a distance of 30.95 feet to a
4" rebar;

THENCE South 76 degrees 17 minutes 39 seconds East for a distance of 86.89 feet to al4" rebar;

THENCE South 53 degrees 03 minutes 12 seconds East for a distance of 503.12 feet to a 14" rebar;

THENCE South 86 degrees 35 minutes 25 seconds East for a distance of 103.61 feet to a %" rebar;

THENCE North 71 degrees 38 minutes 21 seconds East for a distance of 731.27 feet to a %" rebar;

THENCE North 00 degrees 09 minutes 18 seconds West for a distance of 363.19 feet to a %" rebar on the north line of
Section 19;

THENCE North 89 degrees 25 minutes 56 seconds East along said section line for a distance of 30.00 feet to a U.S.
B.L.M. iron pipe with brass cap at the Northwest Corner of Section 20;

THENCE North 89 degrees 37 minutes 30 seconds East along the north line of Section 20 for a distance of 2661.58
feet to a U.S. B.L.M. iron pipe with brass cap at the North% Corner of Section 20;

THENCE North 89 degrees 40 minutes 43 seconds East along the north line of Section 20 for a distance of 307.65 feet
to a 14" rebar;

THENCE South 53 degrees 54 minutes 02 seconds East for a distance of 441.23 feet to a 14" rebar;

THENCE South 71 degrees 14 minutes 27 seconds East for a distance of 692.16 feet to a 44" rebar;

THENCE South 00 degrees 13 minutes 07 seconds East for a distance of 832.49 feet to the Point of Beginning.

Said property contains 4.63 acres more or less.

Tract No. 101-15 (0.45 acres) Road Access Easement):

The non-exclusive permanent road easement interest that the Vendors agree to convey to the United States of
America is described as follows:

Easement No. 2:

The non-exclusive permanent road easement interest approximately 30 feet wide by 660 feet long which the Vendors
agrees to convey to the United States of America for providing legal access between corner contiguous parcels located
in South Half (S1/2) Southeast Quarter (SE1/4) of the Southwest Quarter (SW1/4) in Section 18 and the Northwest
Quarter (NW1/2) of the Northeast Quarter (NE1/4) in Section 19, all in Township 15 South, Range 24 East, Boise
Meridian, Cassia County, State of Idaho. The exact location of the 30-foot wide road easement is to be mutually
agreed by both parties.

Containing approximately 0.45 acres, more or less.

ZS \\\&—a (Initials)




UNITED STATES DEPARTMENT OF THE INTERIOR | NPSAREA
NATIONAL PARK SERVICE City of Rocks National Reserve

EXHIBIT "A" TO INDIVIDUAL OFFER TO SELL REAL PROPERTY | TRACTNOS.
101-13, 101-14 & 101-15

DATED CONTRACT NO.

Page 1 of 2

Tract No. 101-13 (100-acres) Fee Simple:
The real property that the Vendors agree to convey to the United States of America is described as follows:

TOWNSHIP 15 SOUTH, RANGE 24 EAST OF THE BOISE MERIDIAN, CASSIA COUNTY, IDAHO
Section 18:

Southwest Quarter (SW'4) Southwest Quarter (SW4%),

South Half (8'%) Southeast Quarter (SE%) Southwest Quarter (SWY%)

Section 19:
Northwest Quarter (NW4) Northeast Quarter (NEV4)
Containing 100.00 acres, more or less

Tract No. 101-14 (4.63 acres) Road Access Easement:

The non-exclusive permanent road easement that the Vendors agree to convey to the United States of America
is described as follows:

Easement No. 1:

Part of Sections 19 & 20 in Township 15 South, Range 24 East of the Boise Meridian, Cassia County, State of Idaho.
Beginning at the Southeast Comer of the NW'NEs of Section 20 in T.15 S., R.24 E., B.M. said corner marked by a
5/8" rebar; Thence North 00 degrees 28 minutes 46 seconds West along the east line of the NWY%NEY for a distance of
12.72 feet; Thence North 75 degrees 32 minutes 24 seconds West for a distance of 20.61 feet to a%" rebar which shall
be the Point of Beginning;

THENCE North 75 degrees 32 minutes 24 seconds West for a distance of 31.01 feet to a 14" rebar;

THENCE North 00 degrees 13 minutes 07 seconds West for a distance of 803.22 feet to a 14" rebar;

THENCE North 71 degrees 14 minutes 27 seconds West for a distance of 675.33 feet to a 14" rebar;

THENCE North 53 degrees 54 minutes 02 seconds West for a distance of 435.93 feet to a 14" rebar;

THENCE South 89 degrees 40 minutes 43 seconds West for a distance of 297.77 feet to a %" rebar;

THENCE South 89 degrees 37 minutes 30 seconds West for a distance of 2661.69 feet to a %4" rebar on the east line of
Section 19;

THENCE South 00 degrees 09 minutes 18 seconds East along said section line for a distance of 355.12 feet to a 14"
rebar;

THENCE South 71 degrees 38 minutes 21 seconds West for a distance of 758.75 feet to a 14" rebar;

THENCE North 86 degrees 35 minutes 25 seconds West for a distance of 118.42 feet to a 14" rebar;

THENCE North 53 degrees 03 minutes 12 seconds West for a distance of 505.99 feet to a 14" rebar;

=S N, (Initials)
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Priorities

for Division of Human Resources

HR Modernization Recruitment Classification Luma Phase 2
& Retention & Compensation
study

Training & Improved Occupational Health & Employee Relations

Communication Workol fet
Development & Onboarding orkplace Safety



HR MODERNIZATION:

New focus tor DHR

Goal: The State of Idaho is one employer - we want
consistency in managing our state workforce.

Delivered through:

« Policy/practice support rather than backend review
procedures

« Improved strategies to manage the workforce and
attract talent

« Leadership and professional development of HR
professionals

« Training and Development of employees and leaders

\\6‘




Structure tor Support
Under HR Modernization

There will no longer be “delegated and non-delegated agencies”

« Most HR staff will remain in agencies

« All HR professionals will report through DHR. Depending on the size of
the agency, they may have an embedded HR Officer, while others may
have that support remotely.

« DHR central office will be structured to develop policy, guidelines, practices

« HRdecisions will occur in the agencies with support from their HR consultants
and managers

« Training and Development will support all agencies




HR Modernization: Organizational Structure

HR
Operations

Policy Process Office of the
& Support Administrator

Training &

. HR Field Operations |
Communications

Natural Resources |Public Safety Occupational Health |Recruitment & Retention
General Goverment | Health & Human Services Investigations | Civil Rights/ADA

09006
]

Administrative
Support

Training

Economic Development Education System & Payroll Support Policy & Legislation



Central Office Functions

* Implementation of Governor’s vision for Overview Of HR
state employee workforce; Roles and Responsibilities

* Leadership of statewide human resources;
» Strategic planning and liaison with the

legislature and other constitutional officers;

» Statewide management of human resources
professionals;

* OQversight, configuration, and troubleshooting
of the HCM system;

* Development of Employee, Leadership, and
Human Resources training;

Agency Functions

* Implementation of the agency head’s vision for their
agency’s state employee workforce in alignment with
the Governor’s vision;

* Leadership of human resources staff within the
agency; Participating on the agency’s executive
leadership team;

* Authority to make decisions within the parameters

Estimated FTP ~ 25 set by the personnel system statutes, rules, policies,
and guidance from the central office;

* HRsupportinthe functional areas of human
resources, such as recruitment, classification,
compensation, employee/manager relations, civil
rights, investigations, training, payroll, and
occupational health.

 Utilization of the statewide HCM

gy system
e Estimated FTP ~ 140




Central Office
Functions

~ 25 FTP

Guidance and

Systems Training Support Policy Support



~ 160 FTP

gency

Functions

e

¥l ™

FMLA/ADA

Training Classification
Facilitation/Administration & Compensation

New Employee

Worker's Investigations
Onboarding/Offboarding

Payrol Employee & _
Manager Relations Com.pgnsat.lon
Administration



Role of Directors and
Boards

Managing State Personnel

* Agency Directors retain authority to make
hiring and compensation decisions within
the authority outline in statute.

* HR continues to provide consultation to
Directors on application and execution of
policy.

« DHR will ensure Human Resource
professional are available in all agencies
for support in hiring and managing state
personnel (similar to AG model).

P,




What to Expect

= Better standards and processes across agencies - less duplication of work and better
efficiencies

= Training and Career paths for HR staff in the state

» Betteronboarding and engagement for State employees

= Consistency in compensation and classification decisions and actions

= Continued support from HR at Executive Leadership (they still work with you!)
» Employee and Leadership Development paths

= Supportin hiring and retaining new employees

= Aligned standards in employee relations - reduced legal risk




Idaho Division of
Human Resources
Executive Office of the Governor

2021

Luma & Modernization Timeline

S O N D

Architect
Business Process
Reviews

System Integration Test
User Performance Testing

User Training

Identify areas of integration, critical decision points, and opportunities for standardization between Luma and HR Modernization

Conduct Needs
Assessment and
Develop Gap Analysis

HR Modernization

Submit

Budget &
Legislative Begin
Impacts Transition
of
Plan Functions
Transitions
Train Staff &
Develop | prep Operations

Training for Luma
Plan

Implement Full Transition

Updated November 2022



Timeline to July 1¢

Fall: Define Job Duties and Reporting Structure
Job duty survey and Organizational structure shared in November.
Ongoing work to review job duties, update classifications, clarifying roles for phase 1

Summer/Fall: Submit Budget and Legislative Impacts
DHR worked with DFM and LSO to develop fee structure

November - March 2022: Plan Transitions
Phased-in approach of having agency HR provide support to other state agencies
Agency HROs determine organizational structure within their areas of responsibility

November - May 2022: Develop Training Plans
DHRis in the process of developing both formal and informal training opportunities for HR
staff, including FMLA, ADA, progressive discipline, employee conduct, and Micro Modules to
ensure alighment in practices.

January - July 2022: Begin Transition of Functions

March - July 2022: Train Staff and Prep Operations for Luma



CEC Update

Impact of FY23 CEC

Average pay increases from FY23 CEC

$11.59 — $20.00/ hr 8% 3% 11%
$20.00 — $29.00 / hr 6% 3% 9%
$29.00 — $46.00 / hr 4% 3% 7%
$46.00 — $63.00 / hr 3% 3% 6%

Over $63 / hr 2% 3% 5%




Worktorce Challenges

Turnover data

FY 2022 was another high turnover year. With 545 separations since July
1,2022, we’re on track to maintain a 20%-+ turnover rate for FY 2023.

Year-

Retirement | Voluntary | Involuntary Total over- Avg

Turnover | Turnover | Turnover Total # of | Turnover Year Emp
FY Rate Rate Rate Separations Rate Change Count
2022 4.0% 12.5% 5.3% 2,731 21.8% 2.5% 12,268
2021 3.3% 10.8% A4.7% 2,456 18.9% 3.5% 13,004
2020 3.0% 7.9% 4.1% 1,953 15.0% 0.1% 13,037
2019 3.2% 7.9% 3.8% 1,529 14.9% -0.2% 12,933
2018 3.1% 7.8% 4.1% 1,964 15.1% -0.2% 12,998
2017 3.2% 7.4% 4.6% 1,985 15.3% 1.1% 13,051
2016 3.0% 7.0% 4.2% 1,845 14.2% -1.2% 12,559
2015 3.1% 7.4% 4.9% 1,969 15.4% 0.9% 12,8159
2014 3.3% 7.1% 4.1% 1,842 14.5% 0.9% 12,687
2013 3.2% 6.5% 3.59% 1,717 13.6% 1.8% 12,618
2012 2.8% 5.6% 3.4% 1,454 11.8% 1.5% 12,624
2011 2.4% 4.5% 3.4% 1,306 10.3% -0.59% 12,676
2010 2.3% 4.8% 4.1% 1,451 11.2% 0.5% 12,927
2009 2.2% 4.7% 3.8% 1,426 10.7% -1.2% 13,231
2008 2.0% 6.2% 3.7% 1,584 11.9% 4.7% 13,273




Workforce Challenges

Average

Fiscal  Vacancy Vacancy data
Year Rate

107232 129% [As of 09/15/22) The state’s current vacancy rate is also trending high
2022 11% at 12%.

2021 9%

2020 3%

2019 3%

20138 7%

2017 7%

2016 6%

2015 6%

2014 6%

2013 6%

2012 6%




Classification/Compensation Study

Overview of Study

DHR contracted with Korn Ferry to conduct a full review of the State’s classification and compensation framework

* DHRis working with agency SMEs and HR to review and refine the classification framework of 900+ classified jobs.
e KF will then convert all job content and evaluations into the KF Digital platform for future maintenance.

* KF will also conduct a total compensation analysis, including a review of the State’s compensation structure to determine the need for functional
structures for public safety, healthcare, etc.

* DHR will present the findings of the study to the 2023 legislature.

What we hope to accomplish”?

v Job classification realignment (including better defined job families/career paths)

v" Modernization of job evaluation methodology (move away from outdated use of ACES points)

v' HR staff trained in the use of KF’s digital tools and the KF Hay job evaluation methodology

v' CEC recommendation that includes targeted increases based on findings related to the need for functional compensation structures.



Training and Staff

Development

Updates:
« Respectful Workplace
e Cybersecurity
* Equal Opportunity
* Workers Compensation

e FMLA for HR Professionals

* Leadership Development

Change Management

M

More to Come:
* Enhanced leadership development offerings for

employees at all levels
* FMLA Training for Managers
* On-demand training offerings







] IDAPA RULE 1 IDAPA FEE [JBOARD ACTION REQUIRED
[1BOARD POLICY ] INFO ONLY, NO ACTION REQUIRED

AGENDA ITEM
Idaho Park and Recreation Quarterly Meeting
November 9-10, 2022
TownePlace Suites
175 Avenida Del Rio
Twin Falls, ID 83301

AGENDA ITEM: Boise River ReWild Project with Golden Eagle Audubon Society
ACTION REQUIRED: No Action, Information Only

PRESENTER: Joe Cook & Jane Young

PRESENTATION

BACKGROUND INFORMATION:

Working in coordination with the Golden Eagle Audubon Society, the native plant restoration project is
focused on the Barber Pool Conservation Area between the Diversion Dam and the East Park Center
Bridge on public property.

While researching restoring our weed patches into something that could feed deer, other wildlife, and
pollinators with various federal and state agencies | was put in contact with GEAS and this project.
Since IDPR is state public land, we qualified to be included in the grant. Originally was put in touch
with Lisa Reed, President of the Golden Eagle Audubon Society. She reviewed our vision for our areas
and realized we fit into their program perfectly. | reached out to Joe Cook to coordinate the logistics
and we have been working together on the project since late last year.

Most of the work this spring and summer has been planning and learning. We have attended zoom
meetings with various parts of the team to assess the needs of our site and get ready for planting this
fall. Our weed mitigation primarily consisted of mowing/raking and weed pulling. We did not use any
additional chemical weed abatement. Planting started in late October and will be complete the first
week of November. For the 2 plots we have received approximately $10,000 in donated native plants
— 1800-2000 total. We will water and weed through the winter and spring as needed. Plant mortality
will be assessed in the spring and supplemental planting will be done to replace lost plants.

There will be a preliminary assessment of animal and pollinator counts for a baseline. This will be
followed up with counts in 2023 and 2024. These are being done by GEAS and other professionals.
The plot behind IDPR HQ is adopted by CWI Horticulture program. They handled the design and
planting of the plot. They will be doing all the maintenance and watering. We have some volunteer
partnership with Riverstone for the front plot, but it is not sufficient for all the work. IDPR HQ staff is
doing the remainder of the work. We are working on developing a more sufficient watering system. At
this time, we are using a sprinkler and moving the hose as needed. These plants will only need to be
water for the first 2 years, after that they should be able to survive unless we have severe drought
periods.

The program continues through Fall 2024. After that we just get to enjoy the “fruits” of our labor.
Please visit the website dedicated to this project for more information. Boise River ReWild Project —
Golden Eagle Audubon

STAFF RECOMMENDATIONS: None, Information Only



https://www.goldeneagleaudubon.org/restoration/boise-riparian-corridor-project
https://www.goldeneagleaudubon.org/restoration/boise-riparian-corridor-project
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CWI HORTICULTURE & PROJECT RE-WILD
OGTOBER 24TH-27TH, 2022

Mon, Oct 24th: Guest Speaker Day!
Pam-4:50pm

) Learn from project & industry restoration experts and get
hands-on practice with plant surveying & wetland dilineation!

Snacks provided!

AGENDA:

9:00 Welcome & land acknowledgement

9:30 Project Re-WILD introduction with Sean Finn

10:00-10:20 IDPR welcome with Susan Buxton, Director

10:20-10:30 BREAK

10:30-11:30 Careers in botany & ecology with Ann DeBolt,
Botanist & Martha Brabec, City of Boise Ecologist

11:30-12:30 LUNCH BREAK

12:30-2:45 Hands-on site surveying & monitoring practice
with Ann DeBolt & Martha Brabec

3:00-4:30 Wetland ecology and wetland dilineation with
Rob Tiedemann, Ecological Design, Inc.

5657 E Warm Springs Ave, Boise, ID 83716 CWI




] IDAPA RULE 1 IDAPA FEE XIBOARD ACTION REQUIRED
[1BOARD POLICY ] INFO ONLY, NO ACTION REQUIRED

AGENDA ITEM
Idaho Park and Recreation Quarterly Meeting
November 9-10, 2022
TownePlace Suites
175 Avenida Del Rio
Twin Falls, ID 83301

AGENDA ITEM: 2023 Meeting Dates & Locations
ACTION REQUIRED: Board Action Required

PRESENTER: Tami lasonides, Management Assistant
PRESENTATION

BACKGROUND INFORMATION:

The Board has historically set the next year’s quarterly Board meeting dates and locations each
November (the last meeting of the year). Chairman Beckley suggested in the May 2022 meeting that
the Board consider changing the May meetings to June, possibly the 2nd week. Attached is a list of
suggested meeting locations based on development projects at nearby parks as well as past Board
meeting locations.

STAFF RECOMMENDATIONS:
Staff recommends the Board consider proposed meeting locations and solidify dates and locations.




IDPR 2023 PROPOSED BOARD MEETING MONTHS & LOCATIONS

February 2023 Boise, ID Bruneau Dunes

*May 2-4/June 2023 Challis, ID Challis Hot Springs
August 2023 Lewiston, ID Jet Boat Tour

November 2023 MccCall/Cascade, ID Ponderosa, Kokanee Cove

PAST BOARD MEETING LOCATIONS

2015 | Pocatello, McCall Facility Tour-UT/Lake Cascade, Horse Thief

2016 | Challis, Sandpoint Land of the Yankee Fork/Round Lake, Farragut

2017 | Island Park, Burley Harriman, Henry’s Lake, Mesa Falls/Lake Walcott,
Castle Rocks, City of Rocks Reserve

2018 | Orofino, Coolin (Priest Lake) Big Eddy, Freeman Creek, Three Meadows/Indian
Creek, Lionhead

2019 | McCall, Montpelier (Bear Lake) | Kokanee Cove, Ponderosa/Bear Lake

2020 | Boise

2021 | Idaho Falls, Wallace Harriman, Henry’s Lake/Old Mission, TOC

2022 | Moscow, Sandpoint McCroskey, Mowry, Heyburn/Priest Lake

*Hammond family celebration May 2, 2023 for possible dedication of Challis Hot
Springs as a unit of Land of the Yankee Fork State Park.
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AGENDA ITEM
Idaho Park and Recreation Quarterly Meeting
November 9-10, 2022
TownePlace Suites
175 Avenida Del Rio
Twin Falls, ID 83301

AGENDA ITEM: Park Naming Conventions/Policy 8030

ACTION REQUIRED: None, Information Only

PRESENTER: Adam R. Zaragoza, Management Services Administrator
PRESENTATION

BACKGROUND INFORMATION:

Policy 8030, Naming Conventions was updated by staff and approved by the Board in March 2020.
Staff received a request for the Board to read, review and/or discuss the park naming convention
policy. Attached is the current policy and minutes from 2020.

STAFF RECOMMENDATIONS: None, Information Only.




Naming Conventions

Effective date: 3/4/2020
Policy #: 8030

Purpose:

The purpose of this policy is to provide guidance on naming parks, park units, facilities, and
features and to specify approval authority for naming privilege and memorial installations.

Scope:

All Department employees are expected to comply with—and will be held accountable to—the
guidelines and standards in this policy.

Responsibility:

The management services administrator is the owner of this policy and is responsible for
reviewing and updating the policy to reflect current laws, needs, and strategic initiatives. The
Board must approve any amendment to this policy.

Standards and Procedures:

4.1. Definitions
Board: The Idaho Park and Recreation Board.

Cooperator: An individual, foundation, corporation, government agency, not-for-profit
organization, friends groups, concessionaire, or other entity that acts as a benefactor by donating,
contributing, granting, subscribing, leasing, or providing other funds, materials, or labor for the
purpose of maintenance, improvement, restoration, enhancement, reclamation, addition or
enlargement of programs, holdings, properties, resources, or facilities of the Department. Also
known as “sponsor.”

Department: The Idaho Department of Parks and Recreation.
Employee: A person employed by the Department, including volunteers.

Facilities: Any constructed feature or object within lands administered by the Department
including but not limited to, shelters, visitor centers, storage structures, work centers, entrance
kiosks, restroom and shower facilities, amphitheaters, lodges, overnight lodging, boat launches
and ramps, playground equipment, fire rings, paddocks, pathways, roads, pay stations, or trail
and directional signs.

4.2. Applicability

These guidelines and standards apply to naming new parks, park units, or facilities or to any
change in name to parks, park units, or facilities whether initiated by the Department or by a
cooperator through a sponsorship agreement as established in Policy 7080 Sponsorship
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Approvals. These guidelines and standards also apply to memorial installations within lands
administered by the Department.

These guidelines and standards do not apply to the display of company names, products, or
logos at facilities operated by concessionaires.

4.3. Naming Convention Guidelines

Geographic Features. The Department will not name geographic features, whether natural or
man-made, for cooperators. The Department cannot rename geographic features if the place is
already federally named or recognized.

If the Department wishes to assign a name to an otherwise unnamed geographic feature on
federal property, the Department must apply for and receive federal approval. For details, see:
WWW.Usgs.gov/core-science-systems/ngp/board-on-geographic-names/domestic-names.

State Park or Unit. Because state parks are public places owned by the people of Idaho, simply
having made a significant monetary contribution to the Department is not compelling justification
to associate the name of a cooperator with a state park or unit. For this reason, recognizing
cooperators by naming state parks or units should be carefully considered so that the perceptions
of the public are positive, and the recognition does not imply private or exclusive use or
ownership.

State parks and units, in most cases, should bear the name to which they have been historically
known due to location, topography, natural resources, or cultural values.

For new and existing state parks, the Department may recommend naming the state park in honor
of an individual, living or deceased, or an entity that has contributed specifically to the park and
that represents achievement of highest distinction in a professional or public service role which
does not conflict with the Department mission and goals.

For new and existing state park units, the Department may name the park unit in honor of an
individual, living or deceased, or an entity that has contributed specifically to the park unit and
that represents achievement of highest distinction in a professional or public service role which
does not conflict with the Department mission and goals.

Department Facilities. The Department may name facilities, structures, or rooms within a
structure.

State Park Areas. The Department may name or rename areas within state parks to facilitate
wayfinding.

Memorial Installations. The Department prefers that memorial donations be recognized off-site
or on a recognition board. Parks are public spaces and are not appropriate for memorializing
individuals who did not have a significant relationship to the purposes of the park.

In proposing commemorative installations, a cooperator must clearly demonstrate that the
association between the park and the person, group, or event is of exceptional importance and
worthy of being included in the park’s interpretive efforts. In cases where a person is proposed
for commemoration, at least 5 years must have elapsed since the death of the person (or the
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last member of a group); in cases where an event is proposed for commemoration, at least 25
years must have elapsed since the event.

The recognition should list the name of the person in whose memory the donation is given, but
not include the honoree's date of birth or death, military service, degrees or other personal
information. Recognition will be secondary or subordinate to names that describe purpose or
area. An example might be: "Spider Falls Campground donated in the memory of Jane T. Smith"
not the "Jane T. Smith Memorial Campground."

4.4. Terms of Naming Privilege

If the naming is tied to a sponsorship agreement, the term of the naming privilege must be listed
within the agreement. Upon termination of the initial sponsorship agreement, and if deemed
appropriate by the Board, the cooperator may be given first right of refusal for a subsequent
sponsorship agreement.

The Department cannot assure cooperators that the name will be permanently affixed to the
facility. Any sign displaying the name may be removed and replaced within an established time
frame, when the facility is being renovated, or if there are problems of vandalism or other
maintenance concerns.

The Department may terminate the naming privilege immediately if, in the sole judgement of the
Department, the actions of the cooperator are such that continued association with the
cooperator is detrimental to the interests of the Department.

4.5. Approval Authority

State Park or Unit. The Board recommends state park names to the Idaho Legislature. The Idaho
Legislature has final approval authority of state park names. The Board has final approval
authority of state park unit names, e.g., Sugarloaf Unit of Lake Cascade State Park.

Department Facilities. The Board has final approval authority to name Department facilities.

State Park Areas. The Director has final approval of area names within the state parks, e.g.,
Aspen Loop.

Memorial Installations. The Director has final approval authority for recognition boards and
memorial installations of park benches and trees. All other memorial installations require Board
approval.

4.6. Approval Process

State Park or Unit. For any new state parks or state park units, the Board should determine an
appropriate name at the same time the Board considers accepting the property into the state
park system. Any request to name or rename a state park or state park unit must be considered
as an action item at a noticed public meeting of the Board.

Department Facilities. Any request to name or rename a Department facility associated with a
sponsorship agreement must be considered as part of the sponsorship process. Any request to
name or rename a Department facility not associated with a sponsorship agreement must be
considered as an action item at a noticed public meeting of the Board.

\\ldprhgoold19\adm\Policies\8000 Park Acquisition and Development\8030 Naming Conventions.docx 3.18.2020
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State Park Areas. Any request to name or rename a state park area must be submitted to the
Director for approval through the chain of command.

Memorial Installations. Any proposal to install a memorial bench, plant a memorial tree, or
create a recognition board must be submitted to the Director for approval through the chain of
command. Once a recognition board is approved, no other approvals are required to accept
individual contributions.

Any other memorial installations must be considered as an action item at a noticed public
meeting of the Board.
Revision History:

1. Revised by PS&ES on 1/30/2020. Supersedes portions of Policy 7080 Sponsorship
Approvals. Moved to separate policy.
2. Approved by Board on 3/16/2020.
References:

1. Policy 7080 Sponsorship Approvals

2. https://www.usgs.gov/core-science-systems/ngp/board-on-geographic-
names/domestic-names

— End of Document —
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IDAHO DEPARTMENT OF PARKS AND RECREATION
“To improve the quality of life in Idaho through outdoor recreation and resource stewardship.”
BOARD MEETING MINUTES
March 16, 2020 Teleconference
1:30 P.M. Mountain / 12:30 A.M. Pacific
5657 Warm Springs Ave.
Boise, Idaho

Minutes — Monday, March 16, 2020

Call to Order — Chairman Black
Chairman Black called the Board teleconference to order at 1:31 P.M. MT. The Chairman directed a roll

call. Board Members in attendance via the phone were:

Board Member Pete Black — Present
Board Member Lou Fatkin — Present
Board Member Doug Eastwood — Present
Board Member Brian Beckley — Present
Board Member Cally Roach - Present
Board Member Randy Doman - Absent

Also present or on the phone during all or portions of the teleconference were the following individuals:

David Langhorst — Director

Betty Mills — Management Assistant to the Director
Keith Hobbs — Operations Administrator

Anna Canning — Management Services Administrator
Garth Taylor — South/East Region Manager

Debbie Hoopes — Human Resource Officer

Craig Quintana — Public Information Officer

Dave Claycomb — Recreation Bureau Chief

John Arnold - IDPR Buyer

Steve Strack -Deputy Attorney General

Nate Fisher - Governor's Office

LeAnne Stephens — Department of Human Resources

Consent Agenda — Action Item
o Approval of Minutes
e February 20, 2020 Teleconference
o Group Use Permit
¢ Freedom and Justice for All Eagle Island — Garth Taylor

Ms. Roach moved to approve both the February 20, 2020 minutes and the Group Use Permit for
the Freedom and Justice for All event at Eagle Island State Park. Motion was seconded by Mr.
Fatkin. The Chairman asked for further discussion, hearing none, the Chairman call for a vote on
the motion. Motion carried unanimously.

State Travel Policy Review/Discussion — Nate Fisher
Mr. Fisher provided guidance to the Board related to the State Travel Policy.
o Be mindful of using state funds when traveling for IDPR business.
o He encouraged the Board to book flights and rental cars well in advance of their travel dates, to
obtain the most reasonable rates.




o Rental cars fall within State Travel Policy, insurance is included when you rent a car from the
State website. (Ms. Mills will email the link and instructions to the Board).

o Paid, travel days to and from meetings and the actual meeting days. Calls held for less than an
hour, probably won't be covered for reimbursement.

o Board Honorarium is in State Code - $50 per day but very vague on what is considered a day.
The Board has the authority to update IDPR Policy, and provide specific requirements on what
hours should be, to justify being paid for a full day.

Mr. Fisher thanked the Board for their valued commitment to the state of Idaho.
Ms. Mills provided examples of her review of the Board’s Time Sheets and how their honorariums are
calculated.

Naming Convention Policy — Anna Canning — Action Item

Ms. Canning presented this policy to the Board during the February 2020 meeting. During that meeting,
the Board provided suggested changes to the Naming Convention Policy and requested that Ms. Canning
bring the updated policy back to the Board during a future meeting for review and approval. Board and
staff discussion followed regarding options for IDPR to incorporate language, allowing IDPR to revoke a
Naming request if there was a reason to do so. Ms. Canning will include the appropriate language that
includes an out clause for IDPR in both the Naming Policy and Sponsorship Agreement.

Ms. Roach moved for the Board to approve the policy as stated with the proposed changes. Mr.
Eastwood seconded the motion. The Chairman asked for further discussion, hearing none, the
Chairman called for a vote on the motion. Motion carried unanimously.

Executive Session

Ms. Roach moved to go into Executive Session under authority of idaho Code 74-206 (b), to
consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought
against a public officer, employee, staff member or individual agent, or public-school student.
Motion was seconded by Mr. Beckley. A roll call vote to go into Executive Session was taken by
Ms. Mills.

Board Member Black — Yes

Board Member Eastwood — Yes

Board Member Fatkin — Nay

Board Member Beckley - Yes

Board Member Roach - Yes

Board Member Doman — Absent

The Board entered Executive Session at 2:23 P.M.

The Board came out of the Executive Session at 3:15 P.M.

Draft Agenda for May 2020 Trails Summit — Board

Mr. Claycomb stated that a meeting with the Non-Motorized group is tentatively scheduled for this coming
Fall. He proposed for Tom Helmer and the Non-Motorized group to move forward with this meeting and
bring their findings back to the Board. The Board concurred with Mr. Claycomb’s proposal and asked
staff to encourage as much participation in this meeting as possible. Mr. Claycomb stated that the
Director took the lead in holding Non-Motorized Summits a couple years ago, throughout the state. Ms.
Mills compiled a spreadsheet of everyone who attended the summit meetings. Mr. Claycomb encouraged
the Board to send her anyone specific they would like to add to this list, and she will incorporate them.
The Non-Motorized group will use this list to send out invitations for the Fall meeting and report their
findings back to the Board.

Future Board Teleconferences Discussion — Board

The Board discussed whether it was necessary to hold monthly teleconferences. The Board concurred
they would conduct teleconferences in between our Quarterly Board meetings, if needed, in July, October
and January.




Mr. Fatkin moved to adjourn the meeting. Motion was seconded by Ms. Roach. Meeting was
adjourned at 3:35 P.M.

% Cradi_ (QeR %,\}A

Pete Black, Chairman David R. Langhorst Director
Idaho Park and Recreation Board Ex-Officio Member of the Board



Communications Memo

Communications Program Report: November 2022

Craig Quintana, Public Information Officer, Sr.

Accomplishments & Tasks Underway
Media/Marketing/Advertising/Outreach

The department put out a handful of news releases on various projects, including the National
Service Day, and our write up of a trail project got noticed online and was picked up by the
Idaho Press:

o September 8, 2022 - The

Idaho Department of Parks and Recreation @

2022-2023 Be Outside, September 30 at 9:07 AM - @

|da hO Grant Cvcle is Now We appreciate all of the volunteers who came out for our City of Rocks graffiti removal day!
Graffiti removal is a sad and arduous process but because of you all, we are one step closer to

Ogen | restoring this piece of history!

o September 1, 2022 -
Annual Grant Workshops
Start Soon — Sign up now!

o August 30, 2022 -
Volunteers Wanted: Fun
Projects at Harriman,
Round Lake, Castle Rocks,
and City of Rocks on
National Public Lands Day

= A Round Lake-
specific release
was sent to North
Idaho media on
Sept. 16™.

~
e
S
-

Social Media Engagement —
Between all park and
recreation pages, the agency
has 154,640 followers on
Facebook. This is an increase of
6,821 since our last report. This is, again, one of our largest increases ever and has
remained consistent with the previous report’s increase of over 6,000 followers.



https://parksandrecreation.idaho.gov/pressrelease/the-2022-2023-be-outside-idaho-grant-cycle-is-now-open/
https://parksandrecreation.idaho.gov/pressrelease/annual-grant-workshops-start-soon-sign-up-now/
https://parksandrecreation.idaho.gov/pressrelease/volunteers-wanted-fun-projects-at-harriman-round-lake-castle-rocks-and-city-of-rocks-on-national-public-lands-day/

o Our main IDPR Instagram page has 26,034 followers. Between all park and
program Instagram accounts, we have a total of 97,939 followers, an overall
increase of more than 1,000 since our last board report.

Between Instagram, Facebook, Twitter, YouTube, Pinterest, and LinkedIn, we
have a total following of over 230,000 people, reaching well over 500,000
engagements (clicks, likes, or shares) each month.

e Communications helped organize and conduct the successful Oct. 5 tour by the Joint
Finance-Appropriations Committee of Bruneau Dunes State Park. Before the meeting,
Bryce Bealba, park manager, and Craig met with Janet Jessup, IDPR’s newly assigned
budget analyst from the ;

Legislative Services
Office, to plan meeting
logistics. We provided
guests with information
packets about IDPR, the
department’s economic
impact and our
challenges.

Sponsors and Partners

e Chelsea Chambers and
Craig are scheduled to
present at the Idaho
Conference on
Recreation and Tourism
(ICORT) on Oct. 17-
19t in Twin Falls. The Bryce Bealba talks about Bruneau Dunes, its history and future.
conference is put on
by the Idaho Commerce Department, and we were asked to cover recreation topics.
Chelsea was to talk about partnering and social media collaborations with a Commerce

colleague and Craig was to hit the Statewide Comprehensive
~
o 4
F@

Outdoor Recreation Plan (SCORP) and how the document is

guided by the public opinion poll we conducted with Boise

State University. The Idaho Recreation and Tourism Initiative, | c D R T
a multi-entity group IDPR coordinates, is a conference :: :

IDAHO CONFERENCE ON
sponsor. RECREATION & TOURISM




A coalition involving the Idaho

Idaho Department of Parks and Recreation @

Trails Association, Mother Earth September 27at T:11AM - @
. Curious how drinking beer helps support trails? Funding from our partnership with Mother Earth
BreW Com pany, FrlendS Of Ida ho Brewing Company and the Friends of Idaho State Parks helped with one of the Idaho Trails
Association’s latest trail maintenance projects: The Queen's River Trail, a 30-mile loop in the
State Pa rks an d th e d e pa rtm ent Sawtooth Wilderness Area north of Atlanta, Idaho. This all-women's work-week cleared almost 8

miles of trail and restored access on this nearly-forgotten trail.

resu Ited inim porta nt Work on the Read more here: https://express.adobe.com/page/40CwcgnMWM3TC/
QU ee n’ S Rive r Tra || in the SaWtOOth “Nine women—some friends from before, but all friends after—cleared 126 trees from the trail,

lobbed ceanothus [shrub] that had previously covered the trail, and restored parts of the old silver

Wlld erness Area . che | Sea's StO ry on mining wagon road, where gravity threatened to wash the last of the trail into the river. Still more
. .. work lies ahead, but we are getting to the crown of the valleys and the jewels of the alpine lakes!”

the project drew positive feedback

online and was picked up by the

Idaho Press.

Chelsea will lead and Craig will
support the Interpretive Team
Meeting at Ponderosa State Park, ON

which occurs from October 19-21. Sl NN S
The group will talk about the Interp Partnership in e
Program, its challenges and goals Action

for the program in 2023.

LITTLE QUEENS RIVER TRAIL

Craig attended the National Association of State Park Directors in Oregon in early
September with others from the executive team to observe the event and confer with
industry partners and potential vendors/service providers. The trip yielded some good
contacts, particularly in the area of accessibility at parks and in programming —
specifically, how other systems have dealt with an upsurge in requests.

Chelsea attended the National Outdoor Recreation Conference hosted by the Society of
Outdoor Recreation Professionals in mid-September. She gained a lot of insight on trails,
adaptive recreation : s ;
equipment, and inclusivity in
the outdoors.

Se=eedia g o

Working with Director Buxton,
AG Joy Vega and others,
Communications wrote and
posted online a new
Accessibility Statement for
IDPR. The statement provides
specifics about IDPR’s goals
and potential limitations in
providing services to our
customers. The department
has received a handful of
accommodation requests in
recent months, and the

IDPR’s crew at the National Association of State Park
Directors 2022 Conference


https://parksandrecreation.idaho.gov/about-parks-recreation/accessibility/

Director has designated Communications as the point of contact for the department
moving forward. In recent weeks, we’ve coordinated with the Idaho Council for the Deaf
and Hard of Hearing to discuss options.

Communications will have its first intern in many years when Emma Ugrin joins us in late
October. Emma, a Boise State University student studying communications, will help
with social media, videos and small publication projects.

We supported Director Buxton on Oct. 6, 2022 taping of an interview with Idaho
Business for the Outdoors, which discussed recreation topics, including the value of the
IDPR-IBO partnership. The group wrote a good letter to the Idaho Legislature in support
of IDPR’s record-large Fiscal 2023 budget, and additional, beneficial partnerships are
expected moving forward.

Communications is talking to Together Outdoors, a coalition of land managers and other
recreation partners that champion diversity and inclusion, about partnering to become
more welcoming to underrepresented communities.

The Idaho Chapter of the Challenged Athletes
Foundation has agreed to donate two GRIT Freedom
Chairs for use at the parks. It is a goal of the
Communications Department to get at least six of
these adaptive mountain bike chairs in our parks in
2023. We are working with a variety of foundations
and organizations to find funding for additional chairs.
Heyburn State Park has volunteered to be one of the
first parks to pilot the chairs, which will be offered for
free use for visitors. We plan to market the chairs to GRIT Freedom Chair
various types of visitors including elderly, veterans,

and others with disabilities.

Chelsea continues to host monthly meetings with a nationwide group (and one
Canadian) of Government Social Media Professionals. October was the 17t month that
the group has met and has expanded our reach and collaboration to more than 20
different states with a following of more than 40 members. This networking group was
established at the virtual Government Social Media conference she attended in March
of 2021.

Alongside Lupe Arteaga in HR, Chelsea attended the first meeting for the Governor’s
Challenge on Suicide Prevention for Service Members, Veterans, and their Families.
While the program is still in its infancy, it will involve partnering with various other VAs,
nonprofits, and other agencies to provide information, programming, and assistance to
help address suicide rates in our state. The initial steps will be to get several copies of


https://www.togetheroutdoors.com/inclusivespaceslearningnetwork
https://www.challengedathletes.org/
https://www.gogrit.us/

the Everyday Heroes Guide to Better Health and Wellness in our park visitor centers. This
guide provides information and resources for veterans, service members, and their
families. This guide is put out by a group called Courageous Survival, a 501C3 that
provides mental health resources and resilience tools for first responders.

Miscellaneous/Reminders/Follow-Up

The 2023 Statewide Comprehensive Outdoor Recreation Plan was finalized after the August
IDPR Board meeting and sent to the National Park Service to complete the approval process.
Craig worked with Adam Zaragoza, Kathy Muir

and Rebecca Honsinger to produce the document,
which covers the next five years and is a
requirement to receive Land & Water

Conservation Fund grants. poes

Idaho Statewide
We continue to partner with the Friends of Comprehensive
Idaho State Parks and the Idaho Press to Outdoor
produce monthly spotlight articles (written by Recreation Plan
Chelsea) on parks in the Exploring Idaho Parks

series.

Continuing work with Idaho Commerce and
Madden Media to produce a new educational
video for the Old Mission, one we would like
to finish in coming months.

Idaho Department of Parks & Recreation
August 2022

Seeking general fundraising and relationship
building opportunities.

Facilitating all agency-related information requests (Idaho Public Records Act) and
serving as primary media contacts.

Producing miscellaneous agency brochure revisions, news releases, web updates, and
social media posts, etc.

Handling special projects as assigned — presentations, legislative needs, talking points,
speeches, graphics, printing jobs, and web updates.


https://courageoussurvival.org/

July - August - September
2022

DEVELOPMENT BUREAU

Bureau Chief - Melanie Schuster

GENERAL UPDATE

With the beginning of Fiscal Year 2023 we can now move out of the planning stages and into active project
work for both FY23 projects and ARPA funded projects. With the infusion of FY2023 and ARPA project funding
the development team is now managing over $50 million in active projects while planning for the remaining
$25 million in ARPA funding. The infusion of this year’s installment of $20 million in ARPA funding bumps our
active projects up to 97. Several projects are now moving out of scope development into the consultant
selection and design phases. The charts below show where projects are currently by project phase.

Development Projects per Project Phase

PERCENTAGE BY BUDGET PERCENTAGE BY PROJECT
Closeout Closeout
2% - $819k Scope 7% - 7 projects

Development
23% - 511.5M

Scope
Development
34% - 33 projects

Construction
26% - 25 projects

Construction
37% - S1B8.8M

Consultant
Selection
9% - $4.7M
Bid
1% - 1 project
Bid
0% - $85k

Consultant

Design Design Seledic?n
29% - $14.9M 23% - 22 projects 9% - 9 projects

This fall we will be wrapping up several construction projects before winter sets in such as the Henrys Lake
Water Upgrades, Bear Lake East Beach Campground Electrical and Water Upgrades and Priest Lake
Electrical Upgrades. Also, with fall comes the start of the CIP Planning process where we will be reaching
out to all parks and region managers to develop the new projects for FY25. This winter we will be busy with
getting as many projects under design as possible to be ready for the next construction season.

This September we welcomed Bryan Griggs to the team as our new Project Manager. He is quickly getting
up to speed and is already a real benefit to the team. In October we were sad to see Serena Newman leave
the Development team. She has accomplished much since joining the team and has been a pleasure to
work with. We are now in the process of filling the East Region Construction Manager position. Erik Bush
has stepped in to keep the East Region projects running smoothly until the position is filled.

Page 1 0of 17



IDPR DEVELOPMENT TEAM PROJECT SUMMARY September 2022
RECREATION ENHANCEMENT GOALS
Project Project P d Proposed  Pr d Pre d Proposed
Number [ T3 Phase Budget Campsites DayUse BoatDocks  Maint.
NEW CAMPSITES - GOAL 250 302
310333 |Round Lake Treehouse Overnighters Scope Development s 800,000 3

TCDA Bike-in Campsites Scope Development S 750,000 15
310531 |Farragut Peterson Campground Consultant Selection S 3,000,000 50
310731 |Mowry Mowry New Campground Scope Development S 1,000,000 25
320531 [Winchester Additional Yurts Consultant Selection S 200,000 2
330133 |Ponderosa Kokanee Cove Design s 2,500,000 10
330231 |Eagle Island RV Campground Design s 7,400,000 50
330432 |Lucky Peak Idaho City Additional Yurts Consultant Selection S 200,000 2
350134 |Massacre Rocks East Fork Campground Design S 1,000,000 20
350333 |[Bear Lake East Beach New Campground Consultant Selection S 750,000 10
360133 |Harriman Fish Pond Campground Scope Development S 1,000,000 15
360233 |Henrys Lake Campground Expansion Scope Development S 3,000,000 30
360531 [LOYF LOYF Camping Improvements Scope Development E 3,500,000 70
NEW DAY USE AREAS - GOAL 25 25

Statewide Day Use Area Development Scope Development 5 400,000 15

TCDA Bike-in Campsites Scope Development 1
310532 |Farragut Buttonhook Bay Day Use Area Scope Development 1
330133 |Ponderosa Kokanee Cove Design 1
350134 [Massacre Rocks East Fork Campground On Hold 1
360133 |Harriman Fish Pond Campground Scope Development 1
360233 |Henrys Lake Campground Expansion Scope Development 1
360431 |Ashton-Tetonia Trail Surface Improvement (EDA) Consultant Selection 2
360531 |LOYF LOYF Camping Improvements Scope Development 2
IMPROVED BOAT SLIPS/DOCKS - GOAL 150 173
310532 |Farragut Buttonhook Bay Dock Replacement Scope Development S 300,000 12
310832 |Heyburn Rocky Point Dock Replacement Scope Development s 2,000,000 79
320392 [Hells Gate Marina Mooring Dock Replacement Construction 5 600,000 82
INFRASTRUCTURE IMPROVEMENTS/MAINTENANCE - GOAL 20 64
300035 [Various Statewide Employee Housing Scope Development S 1,200,000 4
300036 |Various ARPA Statewide Road & Bridge Scope Development S 1,500,000 4
300037 [North Region ARPA North Region Maintenance Scope Development S 500,000 10
300038 |South Region ARPA South Region Maintenance Scope Development S 500,000 10
300039 |East Regicn ARPA East Region Maintenance Scope Development S 500,000 10
300040 |Dworshak/Priest North Region Vault Toilets Scope Development S 320,000 2
310112 |Priest Lake Campground Electrical Upgrades Construction S 600,000 1
310532 |Farragut Buttonhook Bay Infrastructure Improvements Scope Development S 400,000 1
310831 |Heyburn Wastewater Facility Repairs Design S 3,000,000 1
310931 |CDA Parkway Higgins Point Improvements Scope Development 5! 65,000 1
320232 |Dworshak Surface Water Intake Replacement Consultant Selection S 1,800,000 1
320392 |Hells Gate Marina Dock Replacement Construction 5 600,000 1
330233 |Eagle Island Calf Barn Reroof & Building Stabilization Scope Development S 400,000 1
330513 |Bruneau Dunes Observatory Replacement Construction S 1,500,000 1
340332 |Thousand Springs |Thousand Spring Vault Toilets Consultant Selection S 340,000 4
340333 |Thousand Springs  |Ritter Island Water System Design S 1,000,000 1
360231 |[Henrys Lake Phase 2 Water System Upgrades Construction S 850,000 1
350133 [Massacre Rocks Sewer System Replacement Scope Development s 1,000,000 1
350311 |Bear Lake East CG Elec Upgrades Construction S 132,000 1
350321 |Bear Lake East CG Water Upgrades Construction S 88,000 1
350332 |Bear Lake New Vault Toilets Construction S 220,000 4
360132 [Harriman Water and Septic System Upgrades Scope Development S 2,000,000 1
360232 |[Henrys Lake Sewer Connection Scope Development S 2,000,000 1
360431 |Ashton-Tetonia Trail Surface Improvement (EDA) Consultant Selection S 3,016,400 1
Project PARK PROJECT ARPA Funding New New Day New Boat Completed
Number Spent Campsites Use Docks Maint.
COMPLETED PROJECTS 0 0 0 0
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NORTH REGION

Project Number and Name Current Status

310102 - Priest Lake Shafer Cabin Elec & Plumbing Repairs Construction
Project is Substantially Complete. Contractor is working to finalize punch list
items before winter.

Schafe.r Cabin

Page 3 of 17



Project Number and Name Current Status

310111 - Priest Lake Repair Shower House Close Out
Project is complete and in the closeout process.

A -
- o

Priest Lake N Roof on Shower Huse

310132 - Priest Lake Replace Group Camp RR/Shower Scope Development
New 2023 Project - Reviewing potential premanufactured building options.

310321 - Round Lake Campground Improvements Scope Development
Developing Design/Build Request for Qualifications for project team selection.

310332 - Round Lake Elec & Water Upgrades Scope Development
See Project 310321
310333 - Round Lake Treehouse Overnighters - ARPA Scope Development

Developing Design/Build Request for Qualifications for project team selection.
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Project Number and Name

Current Status

310112 - Priest Lake Campground Electrical Upgrades — ARPA extra funding
Project awarded for electrical and water upgrades in the west and east loops of
White Pine Campground. Construction has started and is about 75% complete.

Construction

Priest Lake Campground Electrical Upgrades

310411 - Trail of CDA Restripe Trail & Parking
Scope has been received from the Park Manager. Bid documents will be
prepared this winter for Spring 2023 striping.

310412 - Trail of CDA Land Acquisition & Const Maint. Shop
Topo survey complete for new shop location. Design kickoff meeting scheduled
for October 27th.

310531 - Farragut Peterson Campground - ARPA
Statements of Qualification were received from six design firms. Evaluations are
in process and a design contract will be set up with the selected firm.

310532 - Farragut Buttonhook Bay Infrastructure Improvement - ARPA
Scope is in development to determine the best project delivery method.

Design

Design

Consultant Selection

Scope Development
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Project Number and Name

Current Status

310611 - 0ld Mission Church Porch Repair, Path Repair & Lift Replacement
Cost of project exceeded the initial budget but funding from APRA will allow
for the completion of the full project scope. The project is currently on hold
pending scope approval from the tribe.

310631 - 0Old Mission Re-Stain Visitor Center (DPW Delegated Project)
Project has been assigned to new Project Manager Bryan Griggs. Working with
regional light construction service contractor to define the scope of work.
Work to commence Summer 2023.

310731- Mowry New Campground - ARPA
Re-roof of the Mowry House has been completed. Scope development is underway
To determine the best project delivery method.

310814 - Heyburn Replace Chatcolet Restroom
Restroom has been installed and is functional for public use. Remaining items to
finish are the exterior grading and concrete walks and ADA parking.

310824 - Heyburn Rocky Point Fuel Dispenser Replacement
Project scope is in development to determine best project delivery method.

310831 - Heyburn Wastewater Facility Repairs - ARPA
The Design/Build team has been selected to perform the work. The contract is
being finalized.

310832 - Heyburn Rocky Point Dock Replacement — ARPA
Working on a Design Build RFQ.

On Hold

Scope Development

Scope Development

Construction

Scope Development

Design

Design
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Project Number and Name Current Status

310815 - Heyburn Replace Lake View Cottage Foundation Construction
Project was rebid in August and contract was awarded to WM Welch Corp. The
project is under construction and is scheduled for completion in December 2022.

i
New sidewalk and footing at Heyburn Lake View Cottage Foundation Project
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Project Number and Name Current Status

310816 - Heyburn Lodge Remodel (State Surplus) Construction
Project is substantially complete. Minor punchlist items are being completed. Site
work is under design for accessible access, drainage, and parking to be completed
Summer 2023. [tems are being purchased in preparation of opening to the public.

Heyburn Lodge Renovations

310872 - Heyburn Chatcolet Campground Renovations Construction
Completing remaining items with separate contractor.

310924 - CDA Parkway Rehabilitate & Vault Toilets Design
Working with manufacturer on door replacement. Looking into hiring a

Service Contractor to complete the project.

310931 - Higgens Point Improvements - ARPA Scope Development
Project scope is in development to determine best project delivery method.
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Project Number and Name

Current Status

310831 - Heyburn Rocky Pt. Dock Replacement - ARPA
Working on a Design-Build RFQ.

320181- McCroskey Redtail Primitive Campground & Shelters
Project under design for new day use area.

320212 - Dworshak Repaint Group Camp Buildings
Project is complete. Need to finalize close out docs.

320213 - Dworshak Upgrade Shower House Plumbing
Project is complete. Finalizing close out documents.

320215 - Dworshak Replace Freeman Creek Water Lines
Project is on hold pending Army Corps of Engineers approval. Project will bid
when approval is received.

320222 - Dworshak Water Filtration System Upgrade
Project will be designed and bid concurrently with the ARPA project for
Surface Water Intake Replacement (320233).

320231 - Dworshak Water Tower Inspections
On hold pending Army Corps of Engineers Lease Agreement.

320232 - Dworshak Replace Carpet Big Eddy Lodge (DPW Delegated Project)
On hold pending Army Corps of Engineers Lease Agreement.

320233 - Dworshak Surface Water Intake Replacement - ARPA
Working with design team to finalize project scope.

320311 - Hells Gate Repair & Resurface Trails
Army Corps of Engineers approval has been received. Developing bid docs and
pre-bid planned this winter.

320312 - Hells Gate Remodel Marina Restroom
Project will be rebid with construction starting Winter 2022.

320321 - Hells Gate Sewer System & Facility Upgrade
Working with park and engineer to develop scope and costs.

320392 - Hells Gate Marina Mooring Dock Replacement
Project under construction, pile and dock installation to be completed
Spring 2023.

320531 - Winchester Additional Yurts - ARPA
Working with design team to finish contracts.

Design

Design

Close Out

Close Out

Design

Consultant Selection

On Hold

On Hold

Consultant Selection

Design

Design

Consultant Selection

Construction

Consultant Selection
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SOUTH REGION

Project Number and Name Current Status

330113 - Ponderosa Shed Replacement Design
IDPR has issued a Design-Build contract that includes replacement of the

shed along with the incorporation of a linen storage facility. It is anticipated

that construction will begin Spring 2023.

330121 - Ponderosa Blackberry Loop Water & Elec Upgrades Design
Awaiting final report from Archeologist. Report will be sent to THPO for
clearance once received. Bid Spring 2023.

330131 - Ponderosa RR Upgrade Activity Center (DPW Delegated Project) Design
Design contract has been signed. Design Kickoff meeting scheduled for 10/10/22.
Construction to start June 2023.

330132 - Ponderosa New Utility Building Design
See project 330113.
330133 - Ponderosa Kokanee Cove Dev & Renovations - ARPA Design

Design team has been selected and Design Kickoff Meeting has been held. Initial
construction is scheduled for Summer 2023.

Ponderosa Kokanee Demo has started

330211 - Eagle Island Pump House Replacement Construction
Pressure tanks installed; water system function has improved significantly.

The replacement of the lift station is included in this project and is projected

to be complete late October 2022.
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Project Number and Name Current Status

330212 - Eagle Island Sewer & Water Design Design
See project 330231.
330231 - Eagle Island RV Campground Design

Design to be complete Winter 2023. Project will bid Spring 2023, Anticipated
Fall 2023 construction start.

330233 - Eagle Island Calf Barn Re-Roof & Stabilization - ARPA Scope Development
RFQ is being prepared for Design-Build team selection.

330432 - Lucky Peak Idaho City Additional Yurts - ARPA Consultant Selection
Met with engineer and previous builders at Hennessy yurt to review design.
Working with design team to under contract.

330511 - Bruneau Observatory Parking & Pathway Repair Construction
See project 330513.
330512 - Bruneau Staff Housing Pilot Program Design

A statewide staff housing priority has been assembled. House purchase is
being pursued in Ashton. The Steele Reese Building is being investigated for
conversion back to housing.

330513 - Bruneau Dunes Observatory Replacement (State Surplus/ARPA) Construction
Construction on the Observatory is moving along at a good pace. The observatory

is scheduled to be complete by Thanksgiving 2022 with the sitework to be

complete by late April 2023.

Bruneau New Observtory
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Project Number and Name Current Status

330521 - Bruneau Observatory Repairs Construction
Basic repairs have been completed. The existing carpet will be removed
and the floor will be polished and sealed in the Fall 2022.

330711- Lake Cascade Replace Blue Heron Rest Room Close Out
The CXT has been installed along with the adjacent sitework. Project is
In the closeout process.

5

Blue Heron NewES:(uT

330764 - Lake Cascade Blue Heron & Van Wyck Docks/Pilings Construction
Dock installation is planned for Fall 2022.

330771 - Lake Cascade Pelican Cove Day Use ADA Improvements & CXT Construction
See project 330781.

330781 - Lake Cascade Crown Point Docks Construction

Dock installation is planned for Fall 2022.

330733 - Lake Cascade New Utility Building Design
A design-build contract has been awarded. Due to material escalations,
IDPR will re-evaluate after the first of the year.

330831 - HQ Greenbelt RR Water Repair Scope Development
Will work with a service contractor to complete this project.
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EAST REGION

Project Number and Name Current Status

340303 - Thousand Springs Visitor Center Construction
Substantial Completion issued October 26, 2021. Grand Opening April 28th,
Final warranty work to be started under a separate contract.

340322 - Thousand Springs VC Exhibits Design
An Interpretive Design Team has been selected and the Design Kickoff meeting
is scheduled for November 4th,

340332 - Thousand Springs Vault Toilets - ARPA Consultant Selection
Engineer is being contracted to complete simple drawings for the bid
documents. Bidding is anticipated in Spring 2023 with installation Fall 2023.

340333 - Thousand Springs Ritter Island Water System - ARPA Design
Project is in design and bidding is scheduled for early Spring 2023.
Construction to begin late Summer 2023.

340381 - Thousand Springs Ritter Island Refurbish Pink House Construction
Construction is nearing completion with the last elements expected to be
complete by the end of October 2022.

-

Ritter Island Pink Hoég ‘
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Project Number and Name Current Status

340393 - Thousand Springs Billingsley Entrance Road Construction
See project 340395.
340395 - Thousand Springs Billingsley Creek Campground Construction

Project is approximately 80% complete. Paving is underway and all site pads
have been completed. The anticipated completion is Spring 2023.

Billingsley Creek Campground and Entrance Road Paved

340399 - Billingsley Creek Dev Phase 1 Construction
See project 340395.
340512 - Castle Rocks New Vault Toilet Close Out

RR/Shower Vault has been installed. Project is in the closeout process.
340513 - Castle Rocks Sheridan Acquisition (State Surplus) Scope Development
The land transfer and acceptance is anticipated to be on the IDPR Board Agenda

in November.

340531 - Castle Rocks VC Water System Upgrade Scope Development
Project scope is in development to determine best project delivery method.
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Project Number and Name Current Status

340611 - Lake Walcott Boat Ramp RR Repair Construction
Punch list items are near completion, with exception of roof installation. Working
with the contractor for possible replacement of new roof.

350133 - Massacre Rocks Sewer System Replacement - ARPA Scope Development
Developing Request for Qualifications for design team selection.

350134 - Massacre Rocks E. Fork Campground - ARPA On Hold
On Hold pending agreement with IDL.

350311 - Bear Lake CG Loop Upgrades Phase 2 Construction
Bear River Electric awarded contract. Construction began 09/12/22 with
substantial completion scheduled for 12/15/22.

350321 - Bear Lake East Beach Campground Water Upgrades Construction
Bear River Electric awarded contract. Construction began 09/12/22 with
substantial completion scheduled for 12/15/22.

Bear Lake East ampround Water Uprae
350332 - Bear Lake New Vault Toilets Construction
Under Contract with Bear River Electric. Toilets are due to arrive first week of

November with substantial completion scheduled for 12/15/22.

350333 - Bear Lake East Beach Renovation ARPA Consultant Selection
Working with design team to finalize design contract.
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Project Number and Name Current Status

360102 - Harriman Scovel Center Winterization Design
Engineering firm has started HVAC design. ARPA funding will allow for

replacement of sidewalk with proper measures to keep slabs from heaving which

will allow for the Scovel Center to stay open during the winter.

360122 - Harriman Historic Ranch Septic System Inspection Scope Development
See project 360132.
360131 - Harriman Historic Ranch Office Rehab Design

Design Kickoff Meeting held in late August. Prioritizing scope of project to proceed
with most urgent repairs.

360132 - Harriman Water & Septic System Upgrades - ARPA Scope Development
Developing Request for Qualifications for design team selection.

360133 - Harriman Fishpond Campground - ARPA Scope Development
Working with design team to negotiate contract.

360222 - Henrys Old Restroom Demo Closeout

See project 360271

360271 - Henrys Lake Rest Room Remodel at Boat Launch Closeout

The new fish cleaning station was officially opened in August. The project will be
closed when required DEQ water testing on the new septic system is completed.

360231 - Henrys Lake Phase 2 Water System Upgrades - ARPA Construction
Construction is underway. Project will be complete by early December 2022.

enrys Lake Phase 2 Water System Upgrad
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Project Number and Name Current Status

360232 - Henrys Lake Sewer Connection - ARPA Scope Development
Feasibility study complete. Next step is to discuss grant application with Fremont

County and DEQ.

360233 - Henrys Lake Campground Expansion - ARPA Scope Development

Request for Qualifications for design team selection has been issued. Next step
[s design team selection.

360431 - Ashton-Tetonia Trail Service Improvements - ARPA Consultant Selection
Drafting Request for Qualifications for Design Team selection. The RFQ will be

issued after receiving Federal approval.

360513 - Land of Yankee Fork General Rehabilitation (State Surplus) Scope Development
Project in scope development.

360531 - Land of Yankee Fork Camping Improvements - ARPA Scope Development
Working on land purchase.
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[0 IDAPA RULE [J IDAPA FEE [0 BOARD ACTION REQUIRED
[0 BOARD POLICY INFO ONLY, NO ACTION REQUIRED

AGENDA
Idaho Park and Recreation Board Meeting
November 9-10, 2022
Twin Falls, ID 83301
AGENDA ITEM: FY 2023 15t Quarter Financial Reports
ACTION REQUIRED: Information Only

PRESENTER: Steve Martin

PRESENTATION

Attached are the first quarter financial reports for fiscal year (FY) 2023. The information
presented reflects an overview of the department’s revenues, expenditures, and cash balances
along with a summary of the Passport Program. Also included for this quarter is the annual
summary of the endowment fund accounts. Considering market performance experienced in
FY 2022, we have elected to defer any withdrawals this year.

e Page 2 — FY 2023 Financial Statement / Budget Status as of 09/30/2022
Pages 3-6 — FY 2023 Y-T-D Park Operations Revenues / Expenditures
Pages 7-13 — FY 2023 Cash Balances as of 09/30/2022

Page 14 — FY 2023 Y-T-D Passport Program Revenue

Pages 15-19 — FY 2023 Endowment Fund Reporting

Year-to-date revenue is somewhat reflective of timing variances for revenue that was
collected in June but was not recognized until July due to ITS service issues previously
discussed. However, revenue gains in August and September show steady growth over the
prior year which are unaffected by timing variances.

Year-to-date expenditures are up significantly over the prior year. This is primarily
attributable to a record budget appropriation that included 11 new FTPs, a CEC of more than
10% per FTP, and a 10% increase in OE for park operations.

STAFF RECOMMENDATIONS

This item is for information only.



Idaho Department of Parks and Recreation
FY 2023 Financial Statement / Budget Status

as of September 30, 2022

Program/Object Appropriation Expenditures Encumbrances Balance % Remaining
Management Services
Personnel Costs $ 3,104,800 $ 756,059 $ - 2,348,741 75.6%
Operating Expenditures 3,091,500 774,453 - 2,317,047 74.9%
Capital Outlay 129,000 - - 129,000 100.0%
Trustee & Benefit 13,561,800 3,120,702 6,238,986 4,202,112 31.0%
Subtotal $ 19,887,100 $ 4,651,215 $ 6,238,986 8,996,899 45.2%
Park Operations
Personnel Costs $ 13,150,500 $ 4,076,392 $ - 9,074,108 69.0%
Operating Expenditures 6,924,134 2,564,218 - 4,359,916 63.0%
Capital Outlay 1,960,000 38,248 - 1,921,752 98.0%
Trustee & Benefit 1,427,500 34,995 - 1,392,505 97.5%
Subtotal $ 23,462,134 $ 6,713,853 $ - 16,748,281 71.4%
Capital Development
Personnel Costs $ - $ - 5 - -
Operating Expenditures - - - -
Capital Outlay 47,709,665 2,262,456 - 45,447,209 95.3%
Trustee & Benefit - - - -
Subtotal $ 47,709,665 $ 2,262,456 $ - 45,447,209 95.3%
Total $ 91,058,899 $ 13,627,523 $ 6,238,986 71,192,390 78.2%
FY 2023 Financial Statement Budget Status.xIsx / Summary 2



Idaho Department of Parks and Recreation
Park Operations - All Funds
Year-to-Date Revenues and Expenditures
September 30, 2022

Year-to-Date Park Operations Revenues vs. Prior Year
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Year-to-Date Park Operations Expenditures vs. Prior Year
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- All Park Operations fiscal year-to-date revenues are up $777,000 (19.2%) compared to FY 2022
- All Park Operations fiscal year-to-date expenditures are up $1.25 million (30.3%) compared to FY 2022

FY 2023 Revenue and Expenditure Reporting Charts (Active).xIsx / All Parks 3



Idaho Department of Parks and Recreation
North Region - All Funds
Year-to-Date Revenues and Expenditures
September 30, 2022

Year-to-Date North Region Revenues vs. Prior Year
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Year-to-Date North Region Expenditures vs. Prior Year
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- North Region fiscal year-to-date revenues are up $222,000 (13.8%) compared to FY 2022
- North Region fiscal year-to-date expenditures are up $633,000 (35.9%) compared to FY 2022

FY 2023 Revenue and Expenditure Reporting Charts (Active).xIsx / NR Parks 4



Idaho Department of Parks and Recreation
South Region - All Funds
Year-to-Date Revenues and Expenditures
September 30, 2022

Year-to-Date South Region Revenues vs. Prior Year
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- South Region fiscal year-to-date revenues are up $321,100 (29.1%) compared to FY 2022
- South Region fiscal year-to-date expenditures are up $546,200 (45.8%) compared to FY 2022

FY 2023 Revenue and Expenditure Reporting Charts (Active).xIsx / SR Parks 5



Idaho Department of Parks and Recreation
East Region - All Funds
Year-to-Date Revenues and Expenditures
September 30, 2022

Year-to-Date East Region Revenues vs. Prior Year
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Year-to-Date East Region Expenditures vs. Prior Year
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- East Region fiscal year-to-date revenues are up $223,900 (17.4%) compared to FY 2022
- East Region fiscal year-to-date expenditures are up $73,100 (6.2%) compared to FY 2022

FY 2023 Revenue and Expenditure Reporting Charts (Active).xIsx / ER Parks 6



Idaho Department of Parks and Recreation
Cash Balance Trend - Parks and Recreation Fund (0243)
September 30, 2022
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Idaho Department of Parks and Recreation
Cash Balance Trend - Recreational Fuels Capital Improvement Fund (0247.01)
September 30, 2022
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Cash Balance Trend - Snowmobile Fund (0250.03)

Idaho Department of Parks and Recreation
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Idaho Department of Parks and Recreation
Cash Balance Trend - Motorbike / OHV Fund (0250.04)
September 30, 2022
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Idaho Department of Parks and Recreation
Cash Balance Trend - Recreational Vehicle Fund (0250.05)
September 30, 2022
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Idaho Department of Parks and Recreation
Cash Balance Trend - Enterprise Fund (0410.01)
September 30, 2022
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Idaho Department of Parks and Recreation

Statement of Cash Balances - FY 2023
as of September 30, 2022

Beginning Cash Cash Cash Unobligated
Fund Description Balance Inflows Outflows Balance Encumbrances Fund Balance
0125 Federal Indirect Cost Recovery $ 125612 | $ 11,456 | $ (78,245)| $ 58,824 | $ -19$ 58,824
0243 Parks and Recreation Fund 16,886,267 3,469,087 (4,925,743) 15,429,611 15,388 15,414,223
0243.02 Parks & Rec - Registration Administration 3,107,958 1,136,182 (1,395,524) 2,848,616 - 2,848,616
0243.03 Parks & Rec - Sawtooth License Plate - 21,314 (21,314) - - -
0243.04 Parks & Rec - Cutthroat Wildlife Plate 71,276 32,055 - 103,331 82,416 20,915
0243.05 Parks & Rec - Mountain Bike 181,065 14,193 (3,310) 191,948 25,000 166,948
0247.01 Recreational Fuels - Capital Improvement 3,249,224 415,494 (407,053) 3,257,665 - 3,257,665
0247.02 Recreational Fuels - Waterway Improvement 3,238,215 415,494 (345,116) 3,308,593 2,161,323 1,147,270
0247.03 Recreational Fuels - Off-road Motor Vehicles 4,368,708 415,494 (121,775) 4,662,428 800,395 3,862,033
0247.04 Recreational Fuels - Road & Bridge 1,720,502 216,405 (51,934) 1,884,973 550,680 1,334,293
0247.06 Recreational Fuels - Administration 203,479 306,139 (176,606) 333,012 - 333,012
0250.01 Registration - State Vessel - 1,253,023 (1,253,023) - - -
0250.02 Registration - Cross Country Ski 170,691 187 (36,363) 134,516 - 134,516
0250.03 Registration - Snowmobile 2,300,260 260,527 (1,817,916) 742,872 - 742,872
0250.04 Registration - Motorbike 2,865,367 770,302 (369,080) 3,266,589 82,950 3,183,639
0250.05 Registration - Recreational Vehicle 20,545,408 1,995,185 (435,731) 22,104,863 7,758,429 14,346,434
0250.06 Registration - State Avalanche Fund 44,547 4,024 - 48,571 - 48,571
0344 Federal ARPA ' 1,500,000 - - 1,500,000 - 1,500,000
0344.30 Federal ARPA - SLFRF - 20,000,000 (185,020) 19,814,980 - 19,814,980
0348 Federal Grant Fund 1,074,102 594,402 (1,442,608) 225,897 4,102,823 (3,876,926)
0349 Miscellaneous Revenue 91,470 10,450 (30,933) 70,987 - 70,987
0410.01 Enterprise 5,728,667 1,196,924 (1,323,703) 5,601,888 36,288 5,565,600
0496.01 Expendable Trust - Park Donations 2 373,213 29,532 (2,826) 399,918 - 399,918
0496.02 Harriman Trust 1,228,157 104,120 (93,489) 1,238,789 - 1,238,789
0496.03 Park Land Trust 3,448,834 64,110 (24,985) 3,487,959 - 3,487,959
0496.05 Trail of the Coeur d'Alenes 689,017 42,197 (34,011) 697,203 - 697,203
Total $ 73,212,041 $ 32,778,298 $ (14,576,309) $ 91,414,030 $ 15,615,692 $ 75,798,339
Notes: 'Federal Grant Fund is a borrowing limit and does not represent department cash

20496.01 Includes State Trust Outdoor Recreation Enhancement (STORE) Act Funds (see 67-4247)

FY 2023 Cash Balance Summary.xlsx / Y-T-D Cash Balances
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Idaho Department of Parks and Recreation

Passport Program Revenue FY 2023
as of September 30, 2022

FY 2022 FY 2023 Increase/ % FY 2022 FY 2023 Increase/ %
Gross Revenue September September (Decrease) Change Y-T-D Y-T-D (Decrease) Change
1-Year Registrations $ 166,330 $ 155,910 §$ (10,420) -6.3% $ 528,770 $ 536,730 $ 7,960 1.5%
2-Year Registrations 206,200 208,360 2,160 1.0% 637,020 670,580 33,560 5.3%
Total $ 372,530 $ 364,270 $ (8,260) -2.2% $ 1,165,790 $ 1,207,310 $ 41,520 3.6%
Transactions
1-Year Registrations 16,633 15,591 (1,042) -6.3% 52,877 53,673 796 1.5%
2-Year Registrations 10,310 10,418 108 1.0% 31,851 33,529 1,678 5.3%
Total 26,943 26,009 (934) -3.5% 84,728 87,202 2,474 2.9%
Revenue Trend by Fiscal Year
$4,500,000
$4,000,000
$3,500,000 — —
$3,000,000 — —
$2,500,000 — —
$2,000,000 — —
$1,500,000 — —
$1,000,000 — — —
$500,000 — — — —
S0
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Passport Revenue Actual FY 2023.xIsx / Board Summary 14




Idaho Department of Parks and Recreation
Endowment Fund Cash Distribution Statement

FY 2023
Ritter Island Endowment Fund
FY 2023
FY 2022 FY 2023 Budget 9/21/22 Cash  Additional Cash
Fund PCA Object Expenditures Allocation Balance Requirement
0496.03 93427 4000 $ - $ -
0496.03 23427 5000 20,183 15,000
0496.03 33016 6000 - -
Total $ 20,183 $ 15,000 $ 221,547 $ (206,547)
Balance as of FY 2022 Balance as of FY 2022
June 30, 2021 Withdrawal FY 2022 Fees June 30, 2022 Investment Gain
$ 1,928,798 $ 57,000 $ 7,998 $ 1,621,757 $ (242,043) -12.5% No distribution requested due to
/ significant decline in FY 2022.
FY 2023 Withdrawal Amount $ -
Trail of the Coeur d'Alenes Endowment Fund
FY 2023
FY 2022 FY 2023 Budget 9/21/22 Cash  Additional Cash
Fund PCA Object Expenditures Allocation Balance Requirement
0496.05 21145 TOC - 4000 $ 20,033 $ 28,525
0496.05 91146 TOC - 4000 59,390 109,550
0496.05 21145 TOC - 5000 9,022 25,000
0496.05 33007 6000
Total $ 88,446 $ 163,075 $ 696,386 $ (533,311)
Balance as of FY 2022 Balance as of FY 2022
June 30, 2021 Withdrawal FY 2022 Fees June 30, 2022 Investment Gain
$ 4111141 $ 123,000 $ 17,043 § 3,455,404

FAINVESTMENTS\FY2023\Endowment Fund Withdrawal FY23.xlIsx Distribution Statement

No distribution requested due to
significant decline in FY 2022.

$ (515,694) -12.5%

FY 2023 Withdrawal Amount $ -

15



IDAHO ENDOWMENT FUND

Ritter Island Endowment Fund -
Investment Performance Report

Final Report

June 30, 2022

Current Value of the Fund
Investment Change in Market Value Inception-to-Date
Contributions Inception-to-Date

$ 1,621,757
$ 1,139,668
$ 1,000,000

Withdrawals Inception-to-Date (fees & distributions) 517,911
investment inception date September 2007
Current Cal. Fiscal One - Three: Five- Ten -
Gross Returns Month Y-T-D Y-T-D Year Year Year Year I-T-D
Total Fund Return -6.3% -16.7% -13.0% -13.0% 59% 7.1% 7.6% 6.3%
Benchmark* -6.4% -17.3% -13.8% -13.8% 51% 6.2% 7.1% 5.9%
* Benchmark: 49% Russell 3000(R3), 21% MSCI ACWI ex-US (ACX), 30% BBC Aggregate(AGG)
Current Asset Allocation N\
Large Cap 25.4% Fiscal YTD Total Returns 23.7%
: 22.0% -
Mid Cap 7.9% 17 0% -
Small Cap 3.9% 1;:8% 1
Global Equity 8.7% gg;o :
Int'l Equity 18.7% _1-313350 1 I H
Fixed Income 22.8% 18.0% - 13.0% 12.0% A7 2% '1° 0%
-23.0% - 17 8% 217% 19.9%
Real Estate 12.1% O N S & P
Cash 0.5% «@\\Q & @@’@ @%\\V s\*q & (of Q@@
— O \;’b A 2 & 0\}\ N N
Total Fund 100% N S @""Q}@ & e
\ y

Endowment Fund Staff Comments:

Investment returns started the fiscal year in positive territory as the Federal Reserve continued to provide strong monetary
accommodation to bring employment back to pre-pandemic levels. By late calendar 2021, however, the Federal Reserve
changed course as it became clear the U.S. had reached full employment and the magnitude and persistence of inflation was
proving to be more problematic than anticipated. As inflation marched ever higher during the first half of calendar 2022, the
Federal Reserve stepped up its rhetoric to fight inflation and introduced more aggressive plans to increase the Fed Funds rate
and shrinking the size of its balance sheet. The fixed income market sold off with yields jumping dramatically to reflect the
Fed’s path of interest rate increases. Investment grade bonds dropped over 10% and as we approached fiscal year-end the
yield on 10-year U.S. Treasury bonds breached 3.4%, which stands in stark contrast to the yield of 0.5% in March of 2020.
Similarly, the equity market sold off over concerns that higher interest rates and inflation would slow economic growth, put
pressure on corporate profitability and potentially push the U.S. economy into a recession.
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IDAHO ENDOWMENT FUND

Trail of the CDA Endowment Fund -
Investment Performance Report

Final Report

June 30, 2022

Current Value of the Fund
Investment Change in Market Value Inception-to-Date
Contributions Inception-to-Date

$ 3,455,404
$ 2,564,000
$ 2,163,600

Withdrawals Inception-to-Date (fees & distributions) 1,272,196
investment inception date June 2009
Current Cal. Fiscal One- Three- Five- Ten-
Gross Returns Month Y-T-D Y-T-D Year Year Year Year |I-T-D
Total Fund Return -6.3% -16.7% -13.0% -13.0% 59% 71% 7.6% 7.7%
Benchmark* -6.4% -17.3% -13.8% -13.8% 5.1% 6.2% 7.1% 7.5%
* Benchmark: 49% Russell 3000(R3), 21% MSCI ACWI ex-US (ACX), 30% BBC Aggregate(AGG)
Current Asset Allocation _ )
Large Cap 25.4% y0% Fiscal YTD Total Returns 23.7%
Mid Cap 7.9% 12:83" .
Small Cap 3.9% 8.0% |
Global Equity 8.7% g 843: » : o r
Int'l Equity 18.7% | 1505 ] I L U .
Fixed Income 22.8% | A30% 1asen TERL T L 7w o0
Real Estate 12.1% S & & @“& T P e @
N @ . N N 5
Cash 0.5% AR P R
Total Fund 100% L
y

Endowment Fund Staff Comments:

Investment returns started the fiscal year in positive territory as the Federal Reserve continued to provide strong monetary
accommodation to bring employment back to pre-pandemic levels. By late calendar 2021, however, the Federal Reserve
changed course as it became clear the U.S. had reached full employment and the magnitude and persistence of inflation was
proving to be more problematic than anticipated. As inflation marched ever higher during the first half of calendar 2022, the
Federal Reserve stepped up its rhetoric to fight inflation and introduced more aggressive plans to increase the Fed Funds rate
and shrinking the size of its balance sheet. The fixed income market sold off with yields jumping dramatically to reflect the
Fed’s path of interest rate increases. Investment grade bonds dropped over 10% and as we approached fiscal year-end the
yield on 10-year U.S. Treasury bonds breached 3.4%, which stands in stark contrast to the yield of 0.5% in March of 2020.
Similarly, the equity market sold off over concerns that higher interest rates and inflation would slow economic growth, put
pressure on corporate profitability and potentially push the U.S. economy into a recession.
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Idaho Department of Parks and Recreation

Endowment Fund Investment History

Ritter Island Endowment Fund
Established September 2007

Principal Contribution ($1,000,000)
Investment Gain / (Loss)
Withdrawals (Distributions)

Fees

Market Value (as of June 30)

Gross Annual Return (per EFIB Reports)
Net Annual Return (net of Fees)
Total Annualized Return (XIRR)
Actual / Desired Distribution

Inflation Factor (CPI-U) as of June 30
Annual Inflation Rate

Compounded Inflation Rate

Principal in Constant (FY 2008) Dollars

Market Value Variance to Inflation

Actuals Projections
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
29,836 90,201 152,686 27,527 22,437 153,084 117,201 121,508 74,021 443,138 (242,043) 81,088 84,782 86,118
(105,000) (26,213) (54,000) (35,000) (25,000) - (39,000) (41,000) (44,000) - (57,000) - (50,869) (51,671)
(3,623) (3,608) (3,695) (3,733) (3,530) (3,817) (969) (2,581) (6,820) (7,196) (7,998) (7,200) (7,200) (7,200)
1,027,157 1,087,537 1,182,528 1,171,322 1,165,229 1,314,496 1,391,728 1,469,655 1,492,856 1,928,798 1,621,757 1,695,645 1,722,358 1,749,605
3.3% 8.9% 14.6% 2.4% 2.0% 13.2% 9.0% 8.9% 5.2% 29.7% -13.0% 5.0% 5.0% 5.0%
2.4% 8.4% 13.7% 2.0% 1.6% 12.8% 8.8% 8.5% 4.6% 29.2% -13.0%
3.6% 4.4% 5.7% 5.3% 5.0% 5.7% 5.9% 6.1% 6.1% 11.7% 14.3%
9.5% 2.6% 5.0% 3.0% 2.1% 0.0% 3.0% 2.9% 3.0% 0.0% 3.0% 0.0% 3.0% 3.0%
229.478 233.504 238.343 238.638 241.018 244.955 251.989 256.143 257.797 271.696 296.311
1.7% 1.8% 2.1% 0.1% 1.0% 1.6% 2.9% 1.6% 0.6% 5.4% 9.1% 2.0% 2.0% 2.0%
9.9% 11.6% 13.7% 13.8% 14.8% 16.5% 19.3% 21.0% 21.6% 27.0% 36.1% 38.1% 40.1% 42.1%
1,098,712 1,116,256 1,136,979 1,138,217 1,148,190 1,164,525 1,193,241 1,209,726 1,216,183 1,270,097 1,360,695 1,380,695 1,400,695 1,420,695
(71,555) (28,719) 45,549 33,105 17,039 149,971 198,487 259,929 276,673 658,701 261,062 314,950 321,663 328,910

(XIRR) = Internal Rate of Return for Irregular Cash Flows

U:\Endowment Funds\Endowment Fund Cash Flow History.xIsxRitter Island
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Idaho Department of Parks and Recreation
Endowment Fund Investment History

Trail of the Coeur d'Alenes
Established June 2009

Principal Contribution ($2,163,600)
Investment Gain / (Loss)
Withdrawals (Distributions)

Fees

Market Value (as of June 30)

Gross Annual Return (per EFIB Reports)
Net Annual Return (net of fees)

Total Annualized Return (XIRR)
Actual / Desired Distribution

Inflation Factor (CPI-U) as of June 30
Annual Inflation Rate

Compounded Inflation Rate

Principal in Constant (FY 2009) Dollars

Market Value Variance to Inflation

Actuals Projections
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
139,458 194,959 323,831 59,056 49,854 326,572 250,369 257,832 157,773 944,530 (515,694) 172,770 180,609 183,421
(200,000) (61,523) (165,000) (75,000) (50,000) - (84,000) (89,000) (94,000) - (123,000) - (108,365) (110,053)
(7,644) (4,315) (4,492) (4,522) (4,121) (4,738) (2,069) (5,502) (14,537) (15,339) (17,043) (16,000) (16,000) (16,000)
2,224,523 2,353,644 2,507,983 2,487,517 2,483,250 2,805,084 2,969,384 3,132,714 3,181,950 4,111,141 3,455,404 3,612,174 3,668,418 3,725,786
6.4% 8.9% 14.6% 2.4% 2.1% 13.2% 9.1% 8.8% 5.2% 29.7% -13.0% 5.0% 5.0% 5.0%
5.7% 8.6% 13.6% 2.2% 1.8% 13.0% 8.9% 8.5% 4.6% 29.2% -13.0%
7.8% 8.1% 9.2% 8.2% 7.4% 8.0% 8.1% 8.2% 8.0% 14.5% 17.41%
8.7% 2.8% 7.0% 3.0% 2.0% 0.0% 3.0% 3.0% 3.0% 0.0% 3.0% 0.0% 3.0% 3.0%
229.478 233.504 238.343 238.638 241.018 244.955 251.989 256.143 257.797 271.696 296.311
1.7% 1.8% 2.1% 0.1% 1.0% 1.6% 2.9% 1.6% 0.6% 5.4% 9.1% 2.0% 2.0% 2.0%
6.3% 8.0% 10.1% 10.2% 11.2% 12.9% 15.7% 17.4% 18.0% 23.4% 32.5% 34.5% 36.5% 38.5%
2,299,391 2,337,350 2,382,187 2,384,865 2,406,443 2,441,785 2,503,914 2,539,581 2,653,552 2,670,201 2,866,218 2,909,490 2,952,762 2,996,034
(74,868) 16,294 125,796 102,652 76,807 363,299 465,470 593,133 628,398 1,440,940 589,186 702,684 715,656 729,752

(XIRR) = Internal Rate of Return for Irregular Cash Flows

U:\Endowment Funds\Endowment Fund Cash Flow History.xIsxTrail of the Cd'A
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HUMAN RESOURCE REPORT
JULY - SEPTEMBER

IDPR Mission: Improve the quality of life in Idaho through outdoor recreation and resource stewardship.
HR Unit’s Mission: IDPR’s human resources program strives to provide the best in human resource
management by recruiting highly qualified candidates as well as diverse and motivated volunteer candidates.

Working to maintain an environment that is safe, respectful of each individual and clear in expectations.

HUMAN RESOURCES: Debbie Hoopes, Human Resource Officer

e Provide management of human resource and volunteer functions agency wide.

e Assist management with interviews for vacant positions and ensure talent is deployed to work units in

timely manner.

Manage the updates to the Department’s Random Drug Test program to ensure compliance.

Assisted with Compliance Enforcement Training for field staff.

Volunteer recruitment and networking continue year-round.

Monitor IT security training and Respectful Workplace Training per state requirement to ensure compliance.

Updated SharePoint to add relevant information.

Continue to work with IDPR staff to provide guidance for COVID-19 questions and issues.

Continue to work with LUMA Capital Human Management team to ensure IDPR has representation for

design and implementation slated for 2023. These meetings include areas such as absence management,

benefits, occupational health, safety management, employee relations, talent acquisition, development
planning, goal management, and performance management.

e Monitor Worker’s Compensation claims and provide coordination among employees, management, and
State Insurance Fund for progress and return to work information. Review of safety committee information
and documentation. Review of Incident Reporting System which is provided to regions to attempt to
mitigate accidents and ensure safety of all staff and volunteers.

e Participated in DHR and LUMA training, meetings.

Worker’s Compensation Data for 2019-2022 (to date):

Total Losses
Claims Total Total *Total # Current
Count Compensation | Medical Losses Open Claims
2019 24 $4,938 $11,159 $32,036 2
2020 30 $7,528 | $204,582 $246,557 4
2021 27 $16,3750 $39,179 $133,993 15
2022 16 $990 $22,156 $128,369 6

*Total Losses figures do not include reserves which are costs set aside for ongoing claims.



TURNOVER

Fiscal Begin End Avg Number of Turnover State
Year Count Count Emp Separations Rate

2020 144 146 145 17 11.7% 15%
2021 146 146 146 23 15.8% 18.9%
2022 147 142 145 29 20.1% 21.8%
2023 142 156 149 6 4.0% 5.7%

VOLUNTEER PROGRAM: Kathryn Hampton, Volunteer Services Coordinator

Internship Update

e Program Set Up:

e Met with Marcee Boggs, Ed.D., Projects and Programs Coordinator in the College of Arts and

o

O O O O O

IDPR Internship Guidelines created

IDPR internship agreement form

IDPR staff internship request form
IDPR Internship readiness checklist
Park Ranger Assistant internship template

Developed intern job descriptions for BRU Observatory Intern and a Communications

section intern

Sciences at Boise State University to discuss internship guidelines for IDPR.

e Assisted communications section in recruiting communication interns from BSU—over 100

applicants

e In the process of creating and securing funding for internships at Bruneau Dunes

o Progress:

= STEM Action Center connection—funding available

= |daho NASA Space Grant Consortium—stipends/grants available

= Brian Jackson, Associate Professor of Physics at Boise State University—getting

the word out to students about BRU opportunity

PAYROLL & RECRUITMENT: Lupe Arteaga, Human Resource Specialist

Maintain payroll and benefit services for all employees, process and onboard new hires and

separations as well as any demographic changes throughout the year.

Coordinate the recruitment process and assist with interviews, reference checks and new hire

processes.




Job Fairs

Headquarters
Nicolas Toryanski - Financial Technician (1 Position)
Bryan Griggs - Project Manager 1
Carl (Alex) Ernst — Lands Program Specialist
Current Openings:
Non-Motorized Trails Program Coordinator
Contracts Officer

North Region
Jenn Hill — Seasonal Promoted to AA1 — Dworshak State Park
Vicky McMaster — Seasonal Promoted to AA1 — Heyburn State Park
Kiona Rogers — Seasonal Promoted to Maintenance Craftsman, Sr — Dworshak

State Park
Current Openings:
Maintenance Craftsman, Sr — Heyburn State Park
Ranger — Hells Gate State Park
Ranger — Winchester State Park
Ranger — Priest Lake State Park

South Region
Kelsea Goettl — Eagle Island State Park Ranger

Current Openings:
Ranger - Bruneau Dunes State Park

East Reqgion
Joseph Fihe — Land of the Yankee Fork Ranger

Nina Scheffel —Seasonal promoted to Land of the Yankee Fork Ranger
Current Openings:

Ranger — Harriman State Park

Harriman State Park Manager 3

Construction Manager 1



MANAGEMENT SERVICES QUARTERLY REPORT
July — August — September 2022
First Quarter, FY2023

Management Services Administrator
Adam R. Zaragoza

IDPR Mission
Improve the quality of life in Idaho through outdoor recreation and resource stewardship.

Management Services Administrator Primary Functions

e Provide management services staff with the necessary tools to succeed in their jobs and
provide leadership and direction for registration, reservations, grants, fiscal and
development programs.

o Work with Operations Administrator (Troy Elmore) to identify needs of the operations
staff and assist in meeting those needs.

o Proactively work to meet the Director and Board priorities, projects, concerns and
implement the agency’s strategic plan.

Administrative Duties

e Focus on supporting the team members and providing them the tools to do their jobs
effectively and enjoy what they are doing.

¢ Continual review of agency policies, interpretations and where updates may be needed.

e Continual review of parks and where possible expansion opportunities exist.

e Continue to work on various projects for the agency.

Major Tasks

July 5" to 7™ Attended the Valley County Commissioners meeting with Director Buxton.
Director Buxton presented a brief update regarding the proposed marinas on Lake Cascade.
Met with the Mayor of Cascade. Participated in the Project Manager 1 interviews for the
Development Bureau.

July 111 to 15™: Led discussions with marina developers in Cascade with Park Staff and
the AG. Began engineering interviews for consultants on the Kokanee Cove project in
Ponderosa State Park. Continued the Project Manager 1 interviews.



July 18" to 22: Attended the Harriman Heritage Days with park and headquarter staff.
While in east Idaho, met with USFS, landowners along the Ashton/Tetonia Trail regarding
access, Teton County Public works and the Mayor of Ashton regarding the city’s visitor center.
During the Harriman Heritage Days, staff threw a barbeque for outgoing park manager Mark
Eliot.

Harriman Manager Mark Eliot’'s barbeque Deputy AG Joy Vega at the Ashton/Tetonia Trail

July 25" to 29™: Met in Boise with Aspira (R+R) consultant for an annual discussion.
Reviewed the FY2024 capital projects requests to the Permanent Building Fund. Continued to
work on staff housing in Cascade and met with the selected consultant for the Kokanee Cove
project.

August 1t to 5': Flew with my son to North Carolina as he played in the World Golf
Championships. He competed in the 7-year-old division and finished tied 86" @)

August 8™ to 12 Attended the IDPR Board meeting all week in Sandpoint, Idaho. Great
meeting and tour with the Board at Priest Lake. Toured Priest Lake with representatives from
IDL to continue our agency partnership discussions.

Director éuxton speaking with IDL’s representatives

Park Manager Lonnie Johnson presentihg to the Board

August 15" to 19":  Family flew to Spokane and we spent the week at Priest Lake enjoying
and exploring the many park amenities.

August 22" to 26™: It took a while to get caught up after being on the road for 3 weeks. Tried
to get the work calendar cleared so | could play catchup.



Aug 29™ to Sept 2":  Attended various meetings with our engineering/contracting partners.
Attended a meeting with the Idaho Office of Energy and Minerals (OEMR) regarding EV
charging stations in the parks. The optimal trial location would be Massacre Rock but IDPR
would need to spend significant dollars to prepare for one EV station. Continued to work on land
use issues around Eagle Island and how the new campground project sewer line should be
routed.

Sept 61 to 9 Attended the National Association of State Parks Directors (NASPD)
conference with various members of headquarters staff.

Sept 12" to 16™: Met with our new LSO analyst and our financial officer regarding the
FY2024 budget. Met with the AG and Ops Administrator regarding the agency’s priorities for on-
going legal matters. Director Buxton and | drove to east Idaho to discuss access issues along
‘ the Ashton/Tetonia trail, and, attended
— - , ~ the Ashton City Council meeting with
’ B park staff. On the way back to Boise,
p—— the Director and | met with the Bear
Lake Park Manager and Lava Hot
4- Springs staff. Continued to work with
."=  Eagle Sewer District.

Director Buxton presenting to Ashton City Council

Sept 19" to 23 Various administrative tasks and duties. Held a call with the Union Pacific
railroad regarding their abandoned rail line in Ashton.

Sept 26" to 30t™: Worked on preparations for the Director’s presentation to the Permanent
Building Fund. Prepared for the JFAC tour at Bruneau Dunes. Led the architect/engineering
kickoff meeting at Ponderosa State Park regarding Kokanee Cove. Met with Tamarack
regarding the Lake Cascade marina, attend a conference call with the Board and met with
representatives of IDL regarding endowment lands around Payette Lake. Met with DEQ’s ARPA
coordinator and discussions around our sewer issues at Henry’s Lake.



NATURAL RESOURCE MANAGEMENT PROGRAM — KEITH JONES

Mission
Help protect and enhance the natural resources of Idaho State Parks.

Goals

o Assist parks with forest and/or land management activities that promote resource
health and safety, while meeting the objectives of the park.

o Assist parks with weed control efforts.

o Help parks with wildfire hazard mitigation.

o Develop a working network with natural resource professionals, partner agencies, and
organizations that will benefit IDPR.

Quarterly Program Report

e Hazard fuel mitigation work was started at Ponderosa State Park. This work
will mechanically treat approximately 10 miles of road edge vegetation
improving visibility and creating an extra 50 feet of shaded fuel break
improving the Parks wildfire resistance. Remaining slash piles from the
MeadowMarshll timber sale are scheduled to be burned this late fall.

e Completed work with the Southern Idaho Timber protection assoc. to put
together a comprehensive prescribed burn plan for Ponderosa State Park. This
process will allow the Park to manage their “fire adapted” Ponderosa Pine
stands in as natural state as possible as we mimic historical fire intervals to
manage the competing vegetation on the managed sites in the park. The first
phase will be conducted in the MeadowMarsh Il Ponderosa pine restoration
project area where we will burn the remaining piles in the area as well as
broadcast burn 1 unit (7acres) in the project area next Spring (2023).

e Participated in the South/East region Ranger Roundup held at Ponderosa State
Park, providing Natural resource program background, a field unit on hazard
tree assessment, and a hands-on tree thinning lesson.

e The “Park Beetles” salvage timber sale at McCroskey is progressing well. This
project is a direct response to a Western Pine beetle outbreak and will facilitate
expedited beetle infested tree removal reducing negative effects. Cutting is
scheduled to be completed this winter. This Project is treating 234 acres of
Ponderosa Pine heavily infested with Western Pine beetles and overcrowded
Douglas fir, removing approximately 2.5 million board feet resulting in a
Ponderosa/ Douglas Fir stand of 30 — 45 trees per acre, more representative of
a fire adapted stand that historically dominated the site. The site will be re
planted with Ponderosa Pine and western Larch within 5 years of harvest. This
salvage/restoration project will generate $380,000 for the McCroskey
endowment.
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e Contractual slash piling is complete on the Northern sky timber sale in
McCroskey State Park. An additional 17 acres of piling was contracted and
will be completed this month (July) to address some fine tune clean up to
improve aesthetics and regeneration on the project area. Piles are scheduled to
be burned this fall (2022). This project has selectively removed approximately
2.3 million board feet of over stocked shade tolerant tree species on 128 acres
and generated roughly $600,000 in revenue for the McCroskey endowment.
Road brushing and seral tree species planting on the site were included in the
contract work and will help improve safety and access to the park, while also
creating a more historically representative fire included forest stand.

e Working with IDL to set up a direct timber sales to address the overmature and
failing Grand fir in and around the Lionhead campground at Priest Lake, and
thin a stand around a day use and camping area at Farragut to address public
access and forest resilience.

e Visited 3 Island and Eagle Island to conduct comprehensive hazard tree
assessments with Park staff.

e Traveling to Eagle Island to work with staff on hazard tree removals, will also
visit Lucky Peak, Walcott, and 1000 Springs this fall for hazard tree
assessments and vegetation management planning.

¢ Planning cooperative projects to address the proliferation of yellow flag Iris in
and around Heyburn, the Trail of the Coeur d Alenes and Farragut. These
projects will enlist the help of Federal, State, county, municipal, and citizen
volunteers to help control this invasive species in prioritized areas in the Parks.

e In coordination with representatives from IDL and IDFG, an updated draft of
the existing MOU for our shared forester positions, as well as the interagency
timber management MOU was created and is under review.

e Working collaboratively with Idaho Fish and Game, IDL and the Nez Perce
tribe at Winchester Lake State Park. The group, through IDL was awarded a
grant to mechanically and hand treat hazard fuels and competing vegetation on
an additional 30 acres in the park on Ponderosa Pine sites that were thinned
two decades ago. The thinning and piling work is largely complete, with pile
burning to take place this winter.

e Continuing to explore options and opportunities to reestablish native plant
communities or less water dependent landscapes in and around the developed
areas at Bruneau Dunes State Park.

e Continue working with the Parks to create their top five natural resource
project priorities. This will be in alignment with the development process and
will help maximize collaboration, identify, and allocate potential alternative
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funding sources for projects, minimize any duplication of efforts, and create
complete projects that are turnkey for the Parks and public to enjoy (from
design/construction to restoration and re vegetation).

e Park Projects funded by the IDL Western states fire grant and the Landscape
Scale Restoration grants have begun. These grants will fund on the ground
hazard fuels mitigation for prioritized Parks and wildfire preparedness planning
and visitor education to the tune of $480k. These projects are scheduled to be
completed this fiscal year:

-Working with Ponderosa Park staff, SITPA, Idaho Firewise and IDL Payette
office to create a “fire adapted Park” interpretive trail to showcase the
lessons and values of restoring and maintaining the natural fire adapted
Ponderosa Pine stands that are found in the park.

-Ponderosa State Park Hazard fuels mitigation and Prescribed burn.
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OPERATIONS DIVISION QUARTERLY REPORT
JULY-AUGUST-SEPTEMBER 2022

OPERATIONS DIVISION: TROY ELMORE, ADMINISTRATOR

Mission
To improve the quality of life in Idaho through outdoor recreation and resource stewardship.
Goals

1. To provide leadership and direction for the ongoing daily operations of Idaho State Parks, the
IDPR Recreation Bureau, and the Natural Resources Management Program.

2. To leverage existing resources to provide staff with the necessary tools to accomplish the
mission of the Idaho Department of Parks and Recreation.

Administrator’s Report

e Attended Idaho Sportsman’s policy meeting at IDFG. Provided IDPR update.

e Participated in monthly manager meetings.

e Conducted weekly, region manager, teleconference calls.

e Met with Idaho Cattle Association. Discussed OHV law enforcement and education.

e Attended Harriman Rededication and Park Manager, Mark Eliot’s sendoff dinner.

e Toured Ashton-Tetonia Trail with legislators, B_o_ard members _and Alex Adams from DFM.

¥ L,

Visiting Ashton-Tetonia Trail and Mesa Falls Visitor Center in eastern Idaho

e Met with USCG to discuss invasive species stickers and boat registrations.

e Met with Boise City Parks and Recreation to discuss Veteran’s Park master plan and the Ada
County United Veterans Council’s USS Boise, model submarine, building proposal.

e Conducted first round of Harriman Manager Interviews.

e Met with Lead Deputy Attorney General, Joy Vega to discuss legal updates and prioritize our
legal project requests.

e  Worked with Chief Fiscal Officer, Steve Martin on fiscal year 2024 budget request.

e Met with Center for Deaf and Hard of Hearing Director Steven Snow to discuss American
Disabilities Act as it relates to park operations.

e Met with IRC and Idaho ATV Association.



Attended National State Park Directors Conference in Sun River Oregon.

Interacting with Concessionaires at NASPD in Sun River Oregon

Toured Priest Lake with IDL staff to discuss opportunities for monetizing recreation.

Visiting IDL property at Indian Creek Priest Lake State Park

Met with EImore County planning consultants. Discussed IDPR operations at Bruneau and Three
Island. Also discussed our Recreation Bureau programs as they relate to Elmore County.
Attended August quarterly IDPR Board Meeting in Sandpoint.

Met with legislators.



Motorized Trails Program:

The following is a list of activities that have been recently completed by the Motorized Trails
Program. This is in addition to the routine tasks of fielding questions from the public and
regular tasks around the office.

e Attended ITMA State Ride held at Stolle Meadows on the Boise National Forest Cascade
Ranger District near Warm lake.

e Attended ISATVA State Ride held at Newsom Creek near Elk City Idaho. Preparation included
coordinating 3 hitches of Trail Cat work, 2 hitches of ATV Trail Ranger work and 1 Trail
Ranger hitch. Also worked with 2 landowners to construct and improve access through
private property in the area.

e Attended Ride the Bayhorse event held in Challis ID at Land of Yankee Fork State Park.

e Worked on Kaniksu Winter Travel Plan including working on proposal from North Idaho
Work Group and coordination with OSC and state partners on scoping comments to FS.

e Attended Clearwater Basin Collaborative meetings to participate in planning discussions for
Great Burn RWA.

e Prepared OSV bid specs for Bonner County Sandpoint, Fremont County Island Park, and
Valley County McCall for groomer replacements to be purchased this 2023 fiscal year.

e Held meetings with Spot, Map Gears, and Atlas Tracks to improve our winter mapping
program. Collected all statewide Atlas Trax tracking units to be sent back to manufactures
for re-calibration.

e Built kiosks in Valley Creek and Knapp Creek in Stanley area with Challis Yankee Fork Ranger
District, Tread Lightly, and Idaho Falls Overlanders as well as volunteers from Land of the
Yankee Fork State Park. Project was paid for by Tread Lightly.

e Staff attended (NOHVCC) National Off Highway Vehicle Conservation Council convention in
Knoxville Tenn to receive an award for the Bear Creek Project.

e Michael Lindenfelser attended Tucker Sno-Cat maintenance seminar in Medford OR.

e Staff attended the Payette Forest Coalition meeting on French Creek drainage.

e Continuing to work on updating OHV publications- OHV in Idaho summer brochure and
Snowmobiling in Idaho- winter brochure as well as the law enforcement reference guide.

e OHV Education classes have taught 121 new students and trained 4 new instructors this last
quarter.

Boating Program:

The following is a list of activities that have been recently completed by the Boating Program.
This is in addition to the routine tasks of fielding questions from the public and county marine
deputies, grant administration, preparation for various training courses, attending county
waterways committee meetings, and ordering of equipment and supplies.

e This August, the Boating Program welcomed a new North Region Recreation Training
Coordinator-Ethan Mahakam. Ethan previously served as a Kootenai County marine
deputy and was recognized as ‘Marine Officer of the Year’ in 2019.



e The Boating Program Supervisor and Recreation Bureau Chief attended the annual
conference of the National Association of Boating Law Administrators (NASBLA) where
they were able to represent Idaho’s Boating Program, gain valuable knowledge and
collaborate with other states on issues related to recreational boating.

e Boating staff held an awards ceremony to recognize Twin Falls County marine deputy
Ken Mencl as ‘Officer of the Year’ on behalf of the Western States Boating
Administrators Association (WSBAA).

e Staff hosted and/or attended many events to teach the public about boater safety,
including safety fairs, and on-the-water engagement with boaters. Staff also assisted
county marine deputies in delivering our Boat Idaho course at several schools. These
activities reached thousands of people.

Non-Motorized Trail Program:

The following is a list of activities that have been recently completed by the Non-Motorized
Trails Program. This is in addition to routine tasks of fielding questions from the public and
regular tasks around the office.

e The ldaho City Yurt Program hired six retirees as seasonals for the year. All were
trained and certified in First Aid, Chain saw operations and ATV operations.

e Those seasonals cut approximately 48 cords of wood this summer. That’s slightly
more than normal in anticipation of the Hwy 21 closure next year which will restrict
the ability of staff to access the area for approximately 6 weeks.’

e Staff installed a new fireplace at Stargaze.

e Staff installed a new deck at Banner Ridge.

e Staff completed a remodel at Elkhorn to include a new skin, new flooring, new
fireplace/hearth, and a new cabinet.

e All yurts had wood splitting events utilizing volunteers and filling all woodsheds for
winter months. Director Buxton and the LSO (Janet Jessup) were in attendance this
year and their help was much appreciated.

e The kiosks at Beaver Creek Summit, and Gold Fork all received facelifts

e Atrail assessment for the surrounding area was completed and arrangements are
being made to have the motorized side assist in trail clearing and/or mitigation:




RESERVATION & REGISTRATION (R&R) PROGRAM QUARTERLY REPORT
July — August — September '22

RESERVATION & REGISTRATION PROGRAM — SETH HOBBS

Mission

The R&R program proudly supports IDPR's customers. The program's scope of responsibility includes
oversight of IDPR's camping resources, statewide retail sales, including permits, and the department's
recreational registration program for snowmobiles, boats, and off-highway vehicles. The program also
distributes registration funds to communities and other agencies statewide to develop and maintain trails,
facilities, and programs for motorized recreation.

Registrations/Permits

All sales are on par with the previous year’s sales. With the sales of two-year Snowmobile and OHV stickers,
numerous customers have asked for the ability to obtain two-year boat registrations. Providing two-year boat
registrations will reduce the frequency of customer interactions for staff and the overhead cost associated with
single-year sales.

Vehicles/Permits Jul-Sep 2022 Year To Date 2022

Boat 17,257 86,334
OHV 1yr 7,785 49,989
OHV 2 yr 16,565 81,259
OHV 1 yr Non-Res 4,693 11,523
OHV 2 yr Non-Res 2,180 7,863
Snowmobile 1yr 239 7,811
Snowmobile 2yr 143 1,980
Snowmobile - Non-Res 1yr 36 10,620
Snowmobile - Non-Res 2yr 11 250
Snowmobile - Rental 25 204
PAISS Non-Motorized 44,746 116,569
PAISS Not Reg. in Idaho 5,680 11,482
Park N Ski 3-Day 1 1,118
Park N Ski Annual 170 1,123
Motor Vehicle Entry Fee 812 2,814
OHV MVEF 578 1,252
Totals 100,921 305,857

Fee Team

IDPR staff will be going through a fee review process this winter. We have established a fee team that includes
two staff members from each region. We will review all fees based on the guidance in IDPR Fee Policy 4010
and have any updated fee recommendations for the Boards review during the May board meeting.
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EAST REGION QUARTERLY REPORT
JUL - AUG-SEP 2022

MISSION: To provide a safe and unique experience while preserving, protecting, and enhancing
recreation. We interpret natural, cultural, and historic values. To maintain park infrastructure for
visitor services and programs, while looking for new opportunities.

GOALS:

Ensure that all facilities are kept clean and hazard free.

Utilize both paid and volunteer staff to staff visitor centers and entrance booths to answer
questions and sell park permits.

Patrol parks ensuring user needs, user safety, and resource protection.

Assess operations and opportunities to ensure quality experiences are provided.

EAST REGION SERVICE CENTER — GARTH TAYLOR, SOUTH REGION BUREAU CHIEF

Continued monitoring of region operating and seasonal budgets.

Continued working with park managers on creating new opportunities with limited resources.
Continued investment in interpretation, marketing, and revenue enhancing ideas.

Continued to work on incident reporting and staff training.

Continue working with parks for new programming, special events, new potential partnerships,
and concession opportunities.

Continue agency policy reviews and discussion.

The new 50-unit campground development project at Billingsley is coming along well. All utility
site work is completed with sewer, power, and water connecting to the city of Hagerman.
Campground loops taking shape and road work prep finalized, paving has been moving forward
nicely.

Still a few quirks to be worked out at the new VC at Billingsley but our NPS partnership is
running smoothly providing important/needed visitor services for the valley.

Continued monitoring of many development projects across the region. Mel and crew have been
very busy.

Recruitment and hiring continues and seems to be an ongoing challenge with retirements and
folks moving around.

The Harriman complex has filled a new ranger position. Bear Lake’s two new rangers came on
just in time to finish of the busy crazy months. Yankee Fork also hired two new rangers and
Thousand Springs has a new Administrative Assistant to cover VC operations.

Parks remained very busy through this past quarter, and people are still coming to enjoy the great
outdoors. Is has started to slow down for sure but this great fall weather has been so nice. My
hats off to the staff on the ground still providing great, safe service.

Increased wages did help with hiring and retaining seasonals.

We still try to conduct monthly manager’s conference calls to see how things are going across the
region. Every park seems to have experienced similar challenges so it’s great to share what is
working.

Many in-person park visits to check on projects and staff.

Continued discussions for additional camping opportunities around the region for additional sites
at Bear Lake, Harriman, Henrys, Massacre, and Yankee Fork.

Was able to witness firsthand the new day use reservation system that was being tested at Bear
Lake over the 4" of July weekend. It had reduced the panic of trying to make sure they (the
customer) got there early because they had pre-paid and knew they would be guaranteed access to
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North Beach. Processing folks through the kiosks was much more efficient. Other parks have
taken note and are working towards some reservation changes to better serve our customer.

e Was approached by the BOR about a new opportunity possibly up at Little Wood reservoir.
Their long-term volunteer decided to retire so the BOR is looking for a new partner to help
manage the recreation in the area. They have a small campground and boat ramp to access the
reservoir. Beautiful area but a long way from any of our other facilities.

e Participated in a conference call with Union Pacific concerning .7 miles of abandoned rail line in
Ashton. This would allow the Ashton to Tetonia trail to extend right into the heart of town.
We’ve tried over the years to make this happen but there’s always big hurdles, there might be
some light at the end of this tunnel if the right stars align.

BEAR LAKE — ANDREW STOKES, PARK MANAGER

Customer Service

e We continue to keep regular hours at the office to provide a great deal of information to the
public and continue to provide registration products. We had nearly 2,000 vehicles come to the
office in the month of July.

o Staff continues to provide the best customer service possible. Our visitor’s center, North Beach,
and East Beach have all attracted thousands of visitors in the month of August. As seasonal staff
returned to school, we had to reduce the days we were open, but we do provide a means for
visitors to get a hold of park staff by cell phone. Our new hours are Thursday-Sunday from 9am-
Spm. We will hold these hours throughout the fall and winter months and hope to push hard our
sales of registration products, especially snowmobile permits.

Park/Program Usage

e  We had a total of 28,256 vehicles visit in July, 13,853 in August, and 3,764 in September. Our
campground was full every weekend through August, with very few openings during the
weekdays.

e  We closed the campground September 12 for the water upgrade project, which had an impact on
our usage.

¢ A middle school cross-county meet was held at north beach with about 200 total participants and
spectators. We also had a Boy Scouts of America cycling event that used East Beach as a
rest/refueling stop with approximately 300 cyclists and supporters.

Program Services

e  We have picked up our loaner backpack supplies and are working to get the word out at East
Beach that they are available to loan out.

e We had a concert on the lawn at East Beach. It was a classical music concert by a group called In
a Landscape. The pianist, Hunter Novak was incredible. It turned out to be a wonderful evening
with roughly 85 in attendance.

e  We held our annual assisted living picnic/visit with a senior group from a local facility.

Program Type No. of Programs No. of Attendees
Experiential Programming
Interpretive Programming
Jr. Ranger Programming
School Programming
Special Events 2 97

Preservation of Natural, Cultural, and/or Historical Resources
e We continue to work with PacifiCorp and several other state and federal agencies and have
offered input and asked questions regarding their Dry Creek Canyon project. A three-day site
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tour with PacifiCorp regarding their Dry Creek Canyon project was held and we discussed the
impacts of the projects and plans for mitigation.

We had areas where new development will be taking place checked for any cultural/historical
significance.

We held a work week with Highlands CWMA, County weed department, and US Fish and
Wildlife. We sprayed several acres of lakebed for invasive weeds from Indian Creek ranch on the
east side of the lake to Saint Charles Creek in the north/west corner.

Staff Training

Park manager obtained his commercial driver’s license.

Strategic Plan Actions

Objective 1: Provide a greater number of and options for overnight camping opportunities.

Development and manager met on site with a landscape architect to create a conceptual design for
a campground in our new day use area on the east side.

Plans have been drawn to improve all group sites to create more opportunities for overnight
camping. We are making changes to group camp 300 to include some basic tent sites and are also
making changes to group camp 100 and 101 to allow them to be booked simultaneously. We will
be renting an excavator for the month of October to complete these projects.

Objective 2: Provide a greater number of daytime recreation experiences.

Trails and development staff visited East Beach to work on a plan to build a new motorized and
non-motorized trail system and connect to BLM land. We’ve also looked at where we can place a
non-motorized trail above the new parking area with a scenic overlook.

Epic Recreation signed a temporary concessionaire agreement to provide additional recreational
opportunities to our patrons at North Beach. This was a trial to see if it will benefit the park.

Epic Recreation ended the season on the Labor Day weekend. It was quite a success, and we will
be working with PacifiCorp on modifying/amending our lease.

Objective 3: Protect and improve access to valuable recreation facilities.

Working with PacifiCorp to update areas of our contract to allow the park to provide more
opportunities at North Beach.

Working with landowner above East Beach to provide access to miles of BLM trails up top to the
east.

Manager is on a committee to figure out a longer-term solution to the issues we face below high
water. Working with IDL, DEQ, State Fire Marshal, Bear Lake County Fire, Bear Lake County
Sheriff’s Office, Bear Lake County, and Bear Lake Watch.

Met with St. Charles City to see if we can use their sewer lagoons for our vault restrooms in the
hope to reduce costs. Currently we must truck our sewage to Georgetown, at a significant cost.

Objective 4: Be exceptional steward of the natural resource, artifacts and assets entrusted to IDPR.

We continue to work with the county on invasive weeds.

We are keeping to the 850 cars at North Beach which is a 35-40% reduction. This is helping with
user experience, overuse of our infrastructure, and helping to protect the resource.

Held a workday with the county, US Fish and Wildlife, some contractors, and Bear Lake Watch
in spraying weeds around the lake below high water. We used park owned equipment that
sprayed miles of beach area.

We have started a large refresh project of all our restrooms. All the walls and ceilings are getting
repainted and the floors re-epoxied. All hardware being fixed or replaced.

We are building up our gift shop at the visitor center and making our admin office more relevant
to the community.

Manager’s Narrative

We had two new rangers start in the month of July, both with extensive experience in parks and
recreation.
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e July was the first truly busy month with our new reservation system. Something of that magnitude
is always accompanied by a little reservation. I’m happy to report that it has surpassed all our
expectations, leaving us to wonder why we didn’t implement it years ago. We have achieved all
our goals and then some.

e The following are goals we have been able to fulfill and other positive impacts we have witnessed
this season with the implementation of this new reservation system and capacity limits:

1. Impact on our resource. With the reduction in vehicles, we were hopeful that this will help
reduce the impact on our beautiful beach. Reduction in vehicles also means a reduction of
people. The beach has been much easier to keep clean after our busy Saturdays.

2. Impact on park infrastructure. After a weekend when we didn’t have reservations, our
restroom facilities would be hammered. We were checking and cleaning them multiple times
a day and still struggled to keep up. The reduction has helped immensely with this impact.

3. User experience. We no longer pack them in on top of one another. Our restrooms are easier
to manage keeping them cleaner, and our process of getting them to the beach is faster. It also
affords them the peace of mind that they are guaranteed their day at the beach. We have
received many compliments and our patrons seem to be happier.

4. Park staff’s sanity. I say this somewhat jokingly, with a dab of seriousness. The number of
patrons per ranger working would be about 1 to 3,500 patrons. Just for North Beach. That
doesn’t even account for East Beach. Often, we’d have only one ranger at North Beach
managing the entire crowd. With our new ranger position and setting a capacity, we’ve cut
the number in half.

5. Cash handling. Previously we would collect around $16-18k in cash on a Saturday. The
most we have collected this summer is around $2,500. With reservations all our fees are
collected up front.

6. Line to enter the park. We used to have a line coming to the park that would back up down
the county road around 2-3 miles and we would process around 300 cars an hour from around
7am to 11am. With everyone prepaid, we don’t have to make change or run credit cards near
as often. This has sped up the time we spend processing patrons. They also don’t all race to
the park first thing in the morning and our line hasn’t been more than a couple hundred yards
long.

7. Attitudes. I believe that the crowd that must plan ahead tends to be a better-behaved crowd
than the more spontaneous bunch. We have had fewer incidents on the beach, fewer lost kids,
and even the boating and paddle sport enthusiasts seem to be better behaved. Even our
Sheriff’s deputies are taking notice and have commented on the lack of calls compared to
previous years.

e The only downside one might argue, is reducing the number of vehicles by 30-40% could have a
significant impact on revenue. This was a concern of mine as well but felt that the goals above
held greater importance. With the beach as low as it is we could fit 10,000 cars, but to what
expense. I did however look at our numbers. From January 1% to July 31%, 2021, our revenue was
$559,608.19. This year over that same timeframe, we have made $625,751.36, an increase of $66,
143.17.

e Raspberry Days is historically one of our busiest weekends, but it rained all weekend long. Our
office was used as a central location for law enforcement officers that come down for the busy
weekend. Despite the bad weather, we still sold out of North Beach reservation permits and were
surprised at how many showed up to the beach.

The lake level in August was the lowest it’s been in over a decade. However, we are happy to

report that we have been able to launch boats for the entire month. By the end of the month, we

had about 2 ft. 7 in. of water just out past the jetty. We have monitored the levels closely, placed
navigation markers and warning buoys, and a warning sign at the top of the ramp. A significant
issue is directing traffic as everyone is getting off the lake. With the area being mostly gravel and
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so close to the entrance, issues with egress and ingress becomes a significant issue. We need
asphalt, lines painted, signage and a change in traffic pattern. We spend 3-4 hours on a Saturday
night directing traffic and it takes a lot of the staff to do it effectively.

e We finally had to close the boat launch mid-September having only about 18 inches of water.

e One significant impact on revenue was the closure of the campground September 12 for much
needed upgrades. With the warm weather we had, we would have had good usage in the
campground, especially on the weekends.

e A meeting was held to discuss issues regarding the lakebed. We made sure to share the parks
concerns but also offer solutions and identified where the park could play a valuable part in how
we move forward. An MOU with the county is being discussed that will give them authority to
create ordinances. They also discussed an MOU with the park. I suggested they call everything
below high water as state park so they wouldn’t need to create a bunch of ordinances. The state
park administrative office would then be available to the community to find answers, apply for
permits, pay fees, etc. Many liked the idea and only questioned what the legal avenue would be to
call everything below high water as state park.

CITY OF ROCKS — WALLACE KECK, PARK MANAGER

Customer Service

e The visitor center was open every day (8 a.m. to 4:30 p.m.).

e The following number of permits were issued for the quarter: backcountry camping = 11; group
use = 4; replace fixed anchors = 2; Film = 2.

e Assistant manager completed draft of Bark Ranger booklet and visitor center kiosk panel.

Park/Program Usage

e Visitor center attendance = 2,539 in July; 1,689 in August, and 1,938 in September.

e Usage for this quarter: campgrounds = 5868 site nights; lodge = 67; Glamping Yurt =51;
Bunkhouse = 23; shelter = 7.

e July and August weather saw generally highs of 80-95 degrees (but one day did hit 103 degrees!),
and overnight lows around 45-54 degrees. Monsoonal rains were routine, keeping fire danger
ratings at high or less. Typical visitors were day-users (weekend auto-tourists), RV’ers, campers,
climbers, and overnight lodging guests.

e September weather was generally highs 72-80 degrees, and overnight lows around 45 degrees. A
few substantial rains and cooler temperatures effectively ended CIRO’s wildfire season. Typical
visitors in September were long-term RV ers, climbers, and digital nomads (30-somethings who
work remotely in parks with free Wi-Fi).

Program Services

e Orientation video was shown 724 times to a total of 186 visitors in July, 185 times to a total of
550 visitors in August, and 223 times to a total of 650 visitors in September.

e We held the first annual Castle Rocks State Park Kid’s Fishing Tournament. It was a success, and
everyone had a great time

e We welcomed a new employee to the visitor services team. She is working on inclusion and
diversity programs for the park, and she created 1st Time in the Wild program.

e 24 volunteers (including National Outdoor Leadership School and local park users) attended the
Castle Rocks Public Lands Day project to remove spray paint from a prominent backcountry
rock.

e Two notable programs in September were field trips in Castle Rocks for Hansen Elementary and
It Takes a Village Homeschool and Saving the Dark Film Screening on the lawn of the visitor
center.
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Program Type

No. of Programs

No. of Attendees

Traditional Interpretation - thematic
presentations directly related to park, to a non-
captive audience

10

113

Environmental Education - curriculum-based
lessons that teach nature and science to captive
audience

169

Guided Adventure Experiences - outdoor
recreation/skill is 50%+ of the activity

299

Preservation of Natural, Cultural, and/or Historical Resources

Manager photographed Monarch Butterflies in migration along 2800 S. Big Cove Road, where
Showy Milkweed was in full bloom beside the irrigation ditches.

The second draft of the Dark Sky application was completed and sent for review.

Assistant Manager finished threatened & endangered reporting for the reserve. Report has been
through Regional and Washington Office of NPS review.

Worked with Craters of the Moon staff to collect dragonfly larvae to monitor mercury levels.
Attempted to add CIRO Birder’s Guide booklet to the nps.gov/ciro website, but the Content
Management system (CMS) would not format the text and photos without considerable rewrite.
Instead, the publication will proceed in booklet form only.

Manager met with USFS to discuss ongoing Pinyon Pine studies, Black Stain Root Disease, and
status/decline of Pinyon Jay colonies. Defenders of Wildlife have petitioned the USFWS to list
the Pinyon Jay as an endangered species. CIRO/Castle Rocks is the only IDPR site with pinyon
pine and jays.

NPS transferred to CIRO an Arrow Gold Receiver for GIS data collecting.

Organized volunteers to help remove graffiti in connection with National Public Lands Day, other
Public Lands Day events included planting of six cottonwood trees within the Castle Rock Pond
exclosure and revegetating near Circle Creek.

Staff attended the Idaho Heritage Conference in Boise, which included the latest information on
Idaho’s archaeology, historical preservation, and history. Assistant Manager served on one of the
panels.

Completed the cultural resource and archeological survey and report of the 22-acre Gibson
acquisition within the reserve.

Completed the archeological survey of a proposed fence-line at Craters of the Moon.

Assistant manager completed the quarterly tribal streamline programmatic reporting for NPS.

Staff Training

Trainings completed by various staff included: ArcGIS skills, Federal Information Systems
Security Awareness, natural resource conservation, NPS Section 106 compliance, and life-flight
landing zone procedures.

Strategic Plan Actions

Nothing to report.

Manager’s Narrative

Staff replaced the road gate and made fence repairs between Treasure Rock and Randy Jones
private property, and completed the final tasks associated with opening the new shower/flush unit
at Castle Rocks ranch unit.

Management worked with NPS and IDPR fiscal to close out NPS grant for FY21 and worked on
FY23 budget to park programs. We have approximately $100,000 more money from 0348 than
spending authority.

Staff and YCC constructed a pedestrian bridge, replaced tent pads, repaired picnic tables, and
replaced check steps and water bars in the reserve.
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Staff coordinated parking for the Idaho Mountain Festival. The 10™ Annual event brought in 265
people and approximately $4,000 for the park. This does not include resale, which was significant
following a power-outage in the park due to a passing storm.

Manager provided VIP tours for NPS Realty Specialist working on the Randy Jones (20-acre)
acquisition project and private in-holders Rod and Laura Jones who are considering the sale of
280+ acres. Wallace also toured the NPS Pacific West Region natural resources chief and her
team who had never visited the park before.

Manager coordinated with the crew and talent of the TLC program “Sister Wives” who filmed a
portion of that reality show at Bath Rock and Creekside Towers Trail.

Manager met with local entrepreneurs Dan and Jason Tracy at their proposed site for a private
campground near the boundary of the park. Since this was the fourth time in two years that local
landowners have brought development proposals for campgrounds along the backcountry byway
and/or the historic preservation zone, there is a need to be more involved in the planning and
zoning application process. We walked the property and discussed county zoning requirements
and ways in which to hide the development from the CA Trail viewshed. Manager attended the
hearing on 9/15 and a follow-up hearing is scheduled for late October.

Manager provided an interpretive auto tour for the Chamber of Commerce leadership group on
9/22.

Birder’s Guide to City of Rocks second edition (40 pages) was completed by manager and will be
published/printed in October.

HARRIMAN/HENRYS/ASHTON TETONIA TRAIL/MESA FALLS — MARK ELIOT, PARK MANAGER

Customer Service

Staff has been preparing for Haunts of Harriman.
The park historical building tours ended Tuesday, September 6th.

Park/Program Usage

Day-use visitation remained steady and consistent during both the weekdays and weekends
through the summer and rental facilities remained in high demand as well.

The park hosted two weddings in August.

Historical building tours were popular through the summer. The tours took place Fridays through
Sundays from 9 am until 3 pm along with holiday Mondays and our volunteers did a great job. In
July 96 tours were given with 519 individuals attending, in August 86 tours were given for 386
individuals, and on Labor Day weekend our volunteers conducted 33 tours for 182 individuals.
The park hosted a fly-fishing school called School of Trout for the first time. This group
consisted of about 25 participants with a handful of instructors.

Program Services

This year was the 40™ anniversary of the dedication of the park so we hosted a special ceremony
which ran from Sunday, July 17 through Saturday, July 23. During that time, we had a kick-off
ceremony and open house, daily retrospective speaker series, and extra activities on Friday and
Saturday including plein air painting demonstrations, live music, wagon rides with Dry Ridge
Outfitters, historic ranch building tours, wildlife Olympics for children, branding, and other fun
activities. 150 participants attended the opening ceremony, individual talks brought around 25-50
participants and Friday and Saturday participation saw around 500 participants.

Other programs over the summer included a Women's Fly-Fishing Clinic, historical buildings
tour for a senior group, Meditation and Writing Workshop, Idaho Master Naturalist’s
Herpetology Class, Sunrise Elk Hike, and volunteer trail work in connection with National Public
Lands Day.

The annual Wine in the Woods fundraiser event was conducted by the Friends of Harriman State
Park. With over 330 participants this event raised over $25,000.
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Program Type No. of Programs No. of Attendees
Experiential Programming 7 132
Interpretive Programming 3 46

Jr. Ranger Programming 0 0

School Programming 1 30
Special Events 4 1,012

Preservation of Natural, Cultural, and/or Historical Resources

e Met with the USFS and obtained permission and necessary permits to improve access up to the
spring house at the water source at the park and to reduce fuels.

e On August 17 we welcomed over 35 participants from surrounding counties and agencies for our
annual “Spray Day”. Collaborating with Fremont County Weed Superintendent we were able to
get a grant that paid for over $4,000 of chemicals and lunch for this event. Together we sprayed
over 200 acres targeting noxious weeds throughout the park.

e Preservation Field School arrived in August and began teaching and working on designated
projects. They departed in September after completing the following projects: refurbishing the Oil
House, log replacement on the Harriman Cottage and Ranch Office, multiple log stair
replacements on the Harriman Cottage, and Ranch Foreman's “Park Ranger Residence”
refurbishing.

e On September 3 there was a human-caused fire. This took place at a well-known area referred to
as Hoppers Bend. Island Park Volunteer firefighters USFS, and Island Park Firefighters
responded promptly and were able to keep the fire to 1.5 acres.

Staff Training

o The assistant manager has been actively participating in the CPM program.

Strategic Plan Actions

e The JCCs spent a day assisting staff members with the footpath out at the Railroad Ranch Bridge
interpretive display.

Manager’s Narrative

e The park manager took a position outside the agency in July. Staff members made his last few
days special by throwing him a bat-themed going away party.

e  The assistant manager was asked to represent the agency by becoming a board member for the

Island Park Fire Sustainable Community.

e Staff placed a trail camera to collect videos for our Facebook page and at the beginning of
September, staff collected some great clips. However, at the end of the month, we discovered that
a vandal had placed duct tape over the sensors and camera. This action may have ruined the trail
camera for further use. To see the collected videos please go to the park's Facebook page.

Some examples of our work over the summer.

Log replacement and window work on the Ranch Office
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Small shop window replacements

ASHTON TETONIA TRAIL

Customer Service

Continued sticker scavenger hunt. We are incorporating items from local businesses to better
connect trail users with the surrounding communities.

Led a tour of the trail for IDPR Director, Operations Administrator, State of Idaho Budget Chief,
and a group of state legislators.

Attended meetings with IDPR Management Services Administrator and Deputy Attorney General
regarding easement amendments, requests, and boundary adjustments along the Ashton-Tetonia
Trail.

Met with City of Ashton Mayor and IDPR management about the possibility of state lease/
acquisition of the Ashton Visitor Center for use by Ashton-Tetonia Trail State Park. Also
discussed potential ways to connect the Marysville Trailhead to the visitor center.

Attended meetings with development for an update on the ATT paving project.

ATT directional signs in Felt on Highway 32 have been relocated to the correct location for the
new lot that was built last year. Also worked with Teton County and City of Tetonia to relocate a
“Rails-to-Trails Parking” sign that was 1/10™ of a mile away from the parking lot. The parking
sign is now at the Tetonia trailhead entrance and was replaced with an “Ashton-Tetonia Trail”
sign.

Touched base with a landowner to see how the summer has been since we moved the Felt parking
lot away from his property. He was very happy and said they had minimal issues with
trespassing. No one has parked over at the old lot site since highways signs were moved to the
correct location.

Park/Program Usage

TrafX Counts for July at Marysville: 770 vehicles and Judkins: 770 vehicles. August count at
Marysville: 747 and Judkins: 748. September at Marysville: 744 and Judkins: 745 vehicles.
As of October 1, we had 908 total scans for the summer season.

Program Services

Trestle Talk at Conant Creek in July.

Program Type

No. of Programs

No. of Attendees

Experiential Programming

Interpretive Programming 1 10
Jr. Ranger Programming
School Programming
Special Events
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Preservation of Natural, Cultural, and/or Historical Resources

Cleared sections of the corridor to allow for easier access by tractor/sickle mower and trail users.
Box bladed sections near the start of the trail in Ashton and near Conant Creek trestle.

A park volunteer assisted in replacing part of the box car ramp. This project allows for a safer
way to enter and exit the box car with the ATT tractor.

Continue to communicate with crew working on the demolition of the Harringfeld grain elevator.
Trail was detoured for one day in early July for safety while the crew collapsed part of the
structure.

A 0.6-mile section of trail flooded on August 13. The trail has since been graded in that section
and is passable but needs tread material added. I met with the region crew and they recommended
we add material in the spring after snowmelt, and they will grade the whole trail while they are
here.

Installed new “non-motorized” signs in sections that needed them.

Staff Training

Attended Pacific Northwest Field Preservation school.

Strategic Plan Actions

Attended an Ashton City Council meeting with IDPR management and Harriman assistant
manager to discuss the partnership with the city and their Ashton Visitor Center.

Attended a meeting in September with IDPR HQ staff, region manager, and Union Pacific
Representative Lisa Burnside to discuss the acquisition of the abandoned-UP right-of-way in
Ashton.

Manager’s Narrative

A

» & At

Flooded trail before and after.
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Henrys Lake State Park

Customer Service

The final walk-through of the fish cleaning station was on August 11.

Development is working on a plan to get the dump station back online.

The bid for phase two of the Adams and Blue Dun water upgrade project was awarded to
Vanguard in July. The day use and Adams Loop waterline was done by the end of the first week
of September. By the end of the month, they had completed just under half of the project. The
park is providing housing in the Cut-Bow campground loop and seasonal cabins during the
project.

Park Usage

Campground occupancy rates were down when compared to last year at this time. We believe
there are several reasons for the decrease at Henrys in visitors/campers: 1) The dump station
being closed. 2) This is the first full summer with the site price increase for electric to $67 for
out-of-staters. 3) High gas prices starting in early June. 4) Yellowstone National Park closing
because of flooding. Even though it has been 93% open since July 2, there still have been
misunderstandings about it.

The vehicle count for July was 14,952 and 16,866 in 2021, a decrease of 1,914 vehicles. The
vehicle count for August was 10,501 this year and 13,153 in 2021, a decrease of 2,652 vehicles.
The vehicle count for September was 9,899 this year in comparison to 12,958 in 2021.

The USS Idaho Commissioning Committee came to collect water from the lake. The first water
to touch the hull of the USS Idaho is being collected from four different lakes in Idaho, Henrys
Lake, Redfish Lake, Lake Pend Oreille, and Payette Lake, instead of the traditional champagne.
The USS Idaho, a Virginia Class Nuclear Submarine (SSN 799), is still being built in
Connecticut, but the christening will likely be in the fall of 2023. This is the fifth trip to Idaho for
members of the crew, and there have been five ships named after Idaho.

Fishing was slow most of the quarter. Targhee Creek was the only place that the boats stayed any
length of time until Howard Creek started doing better at the end of August.
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Program Services

o Interpretative programs given at Henrys Lake State Park this quarter included presentations on
Bears, Kayaking 101, yoga in the great outdoors, Art in the Park, trees with Liz Daley, survival
skills and first aid techniques for mountain safety, local geology and animals, Historic Figures of
the Henrys Lake Area, A Geologic History of the Henrys Lake/Island Park Area, & a Bird Walk,
a Nez Perce/Ojibwe artisan, educator, performing artist, and presentations by our naturalists, Dr.
Tim Halverson and Dr. Jessica Dimuzio,.

e Junior Ranger programs offered this quarter included Swans/Pelicans, Wildflowers, Terrariums,
Tree Rings, An Up-Close Look at the Inside of Flowers, How Does a Bird’s Beak Limit or Help
the Bird to Eat, Rocks & Minerals, Animal Tracks, and Insects.

e There were 29 State Junior Rangers who earned their badges and 45 B.A.R.K. Rangers.

Program Type No. of Programs No. of Attendees
Experiential Programming 20 117
Interpretive Programming 9 155

Jr. Ranger Programming 10 136
School Programming 0 0

Special Events 1 14

Totals 22 259

Preservation of Natural, Cultural, and/or Historical Resources

o Asthe water has dropped, the Trumpeter swan pair were on the lake for a couple of weeks at the
end of August and again for a couple weeks in September.

e Large rocks were moved to the shoreline that is having erosion problems.

Staff Training

e Nothing to report.

Strategic Plan Actions

e A laser vehicle counter was installed in September thanks to Seth in reservations/registrations.

e The editing was completed on our new interpretive signs.

e As the water line lowered staff filled the largest cracks in the boat ramp with concrete. The docks
were pulled the middle of September.

e More rock was moved to the shoreline from the ramp area as the lake water level dropped. A set
of stairs was built to help customers get down to the shore past the rocks. The stairs will not be
pulled for the winter and will be accessible for summer and ice fishing.

Manager’s Narrative

e Dale Reavis, Engineer at A & E Engineering in Pocatello, came to see the new fish cleaning
station on August 5. They are watching the station and to see how well it works. He said it is the
only one in the country like it (septic system and drain field).

e The lake decreased to 90% in July and 81% by the end of August and to 79% in September at
which point, staff had to remove the docks from the lake.

e Lightning started a fire on the south side of Sawtelle Mountain August 31. Belly-load scooper
planes filled with water from the lake for three days. The park had numerous day use customers
because of the “air show”. There were others who parked on the hill at the cattleguard and
watched from there. The fire was held to 36 or so acres.

MESA

Customer Service

o The resale operation at Big Falls Lodge at upper Mesa Falls continues to remain open seven days
a week from 10 am till 5:30 pm. This operation could not continue without the full cooperation
and collaboration between the US Forest Service and IDPR.
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Park/Program Usage

e Even though retail sales were off to a slow start, the closure of Yellowstone helped bring in
visitors with most days having a line of vehicles waiting to enter.

Program Services

o The USFS staff members and volunteers are conducting various interpretive programs daily.
These programs include geology, wildlife, pelts, insect, and other displays with associated talks.

Manager’s Narrative

e The assistant manager had a meeting with USFS to and a final determination of the closing of the
resale operation at Mesa Falls. Traditionally the resale operation was scheduled to close right
after Labor Day weekend but with an increase in seasonal budget and staffing, it was decided to
extend our season and close on October 1.

e Bear activity increased substantially this month. This caused staff to take extra precautions and
take the initiative to educate the public about being bear-aware.

LAKE WALCOTT — RYAN BUFFINGTON, PARK MANAGER

Customer Service

e With the installation of our new visitor center sign on the loop road, we have seen increased
traffic through our retail space. We also installed new directional road signs for the park that are
clear, uniform, and appealing. Feedback from the public is that navigation around the park is
much easier.

e We had a 100-acre fire just north of the park in July, requiring us to evacuate the park for a few
hours. As soon as we had the ‘all clear’ from the fire’s incident commander we contacted all the
campers and let them know that it was safe to return. We did have a few cancelations/early
checkouts due to the incident, but most people returned to complete their stay.

e Our summer reservation season ended mid-September. We then rolled out a two-month trial of
same-day reservations. The program has been received very well and we plan to extend the
system indefinitely.

e We are still waiting on R&M mechanical to begin the rebuild of our upper sewer lift station. The
word from the contractor is that work will begin the second week in October. Throughout the
summer we have supplied porta-potties in the RV and boat dock areas.

e  We closed and winterized restrooms not equipped with heaters except for our ‘Fish and Wildlife
restroom’. We are trying to keep this facility open for use until the lift station is repaired and we
can reopen the ‘boat dock restroom’.

e During the summer we kept the entrance kiosk staffed four days per week which helped with
MVEEF collection. Our MVEF revenue for July was over $10,000, a big month for us! At the end
of September, with the loss of most of our seasonal staff, we switched over to our winter hours.
Beginning in fall, the visitor center will be open and staffed Thursday, Friday, and Saturday, and
staff will be in the park on Tuesday and Wednesday, but not dedicated to visitor center operation.

Park/Program Usage

e We had a record car count in July with 7,874. August set another record car count with 6,547, and
September was 5,224. This was almost 30% over the previous 5-year average. Some of this
increase may be due to a more accurate count with our new TRAFx system that we installed early
this spring.

e Camping was busy through August. All weekends were completely sold out and only sporadic
availability on weekdays. Labor Day weekend was very busy, but it also signaled the end of the
peak season and with the cooler temperatures and fewer people in the day use area, the visitor
center traffic decreased.

e September brought colder weather, and tent site and weekday camping slowed but the RV
campground was fully booked on weekends throughout the month.
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This quarter we completed 22 group use permits which included corporate events, reunions, disc
golf tournaments and weddings.

We have continued to see a record number of kayaks on the water. Our kayak concessionaire
reports that their business really started to pick up in July.

The region crew installed our offshore swim dock in the swimming area. People have been really
enjoying this addition to the park and the public feedback has been excellent.

We hosted the Idaho State Disc Golf tournament in August. By all accounts this year’s was the
smoothest the event has ever gone! We are looking forward to working with our community
partners to make improvements to the course and host this and many other tournaments in the
coming years.

We hosted a Minico Cross Country Meet in September which brought nearly 400 people into the
park for an afternoon.

Program Services

Both the ranger-led resource hike and the kayak paddle saw good turnouts.
We ended our interpretive programs for the season. They were a success, and we look forward to
improving and adding to them next year.

Program Type No. of Programs No. of Attendees
Experiential Programming 8 25
Interpretive Programming 2 4

Jr. Ranger Programming 13 21

School Programming 1 30
Special Events

Preservation of Natural, Cultural, and/or Historical Resources

The ‘“WILD’ program came out several times and helped clear overgrown grass from the rock
walls.

The Fish and Wildlife Service (FWS) found Avian Influenza in the refuge but as of now we
haven’t seen any impact inside of the park.

FWS managers have begun a multi-year plan to remove Russian olive trees from around the
reservoir. We met and laid out a plan for this program to include the state park, removing all
selected Russian Olive and scrub Elm trees from our shoreline. Our hope is that this will begin
next year.

Staff Training

Nothing to report.

Strategic Plan Actions

Our ranger-led programs have been seeing good attendance and the public seems happy that there
are additional activities and more managed events within the park.

We have regularly been posting on social media and we made it into IDPR’s top 10!

Keeping the entrance kiosk staffed had a great impact on compliance throughout this season.
Adrift Kayak Adventures concessionaire finished their season and are looking forward to coming
back next year.

Efforts to simplify and streamline our resale merchandise and improve visitor center visibility
have paid off as we have seen consistent improvement to our retail revenue.

We began laying out a plan with the region crew and our local Disc Golf Club to replace all
current course tee pads with permanent concrete pads. This is a great opportunity to coordinate
with the community and achieve a lasting improvement to the park’s infrastructure.
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Manager’s Narrative

With the help of the region crew, we installed our new offshore swim dock. They helped us
source the materials for the new dock from surplus materials at other parks, this really helped us
to get the maximum bang for our buck on this project.

The ongoing sewer lift station project has continued to cause issues. We had to increase the
number of portable restrooms to eight and have them serviced once a week. Our monthly cost for
the units and their maintenance was around $1500.

We began work on the installation of the yard fence at the ranger house. This cedar plank fence
will provide some privacy to the residence and improve the aesthetic of the area.

We held an employee appreciation BBQ mid-July and have been working to keep morale high.
July saw a record $1,616.00 in retail revenue! August quieted down a little but still brought in
$858.00. This is 20% over last year’s August numbers.

Public feedback on how great the park looked this season is due, in no small part, to our park
maintenance seasonals. It takes a lot of time and energy to train new people in these positions.
The importance of having knowledgeable people return year after year can’t be overstated.

We lined up a camp host for the winter!

We met with IDPR’s Development Bureau, and local managers from the FWS and the BOR to
begin working up a plan for replacing the park’s potable water system

Due to the BOR’s plan to drop the water level and the approaching cooler temperatures we pulled
our swimming and kayak docks out of the water a bit ahead of schedule. We also pulled one of
our boat handling docks but left one in the water. We closely monitored the levels and were
prepared to pull the remaining dock out if needed. Water levels dropped approximately 3 feet
overall and have begun to go back up. We expect to be able to leave the remaining handling dock
in the water until the end of the boating season (Oct 31).

We had the region crew out to help us break down the docks, transport and remove them from the
water. We used the backhoe we acquired from Bear Lake earlier this year, it handled the job well.
We expect in the coming years to not need as much assistance from the region crew for this job.
Our visitor service seasonal ranger brought years of experience and a bachelor’s degree in
recreation management to our customer service operation. She has expressed interest in seeking a
full-time position with IDPR and plans to take the ranger exam. We look forward to seeing her
role at Walcott and the agency grow.

Switching over to ‘same-day’ reservations went very smoothly. We posted large signs informing
the public of the change and providing them a QR code to the Reserve America login page. We
also got our camp host set up on Aspira. He has been taking care of check-ins, check-outs, and
closing sites when needed. Seth from R&R provided us with a tablet to equip our camp host with.
This has made navigating the site much easier for him. We had some complaints over the initial
transition, but since then, the consensus from both the public and staff is that the new system is
great. It has simplified our operation, and we look forward to being able to use this platform to
provide year-round reservations to our customers

LAND OF THE YANKEE FORK — RON JENKS, PARK MANAGER

Customer Service

The park has a full complement of maps, brochures, guides, etc. and our gift shop has been
popular for all age groups.

The visitor center & museum has been open 7 days a week, 9am — 5pm, but beginning October
11, they will be closed on Tuesdays & Wednesdays.

Bayhorse Ghost Town was open from 9am — 5pm, 7 days a week through the summer and we
will close Bayhorse on October 13.

Gold Dredge closed on September 6.
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Park/Program Usage

The visitor center had 1,584 visitors for the month of July, 1,514 visitors in August, and 891
visitors in September.

The movie was shown 85 times to 292 visitors in July, 64 times to 299 visitors in August, and 66
times to 207 visitors in September.

In July there were approximately 90 guests that tried their skills panning for gold, 142 in August,
and 40 in September.

Yankee Fork Gold Dredge had 3,712 visitors in July, 2,437 visitors in August, and 565 visitors
before closing on September 6.

Custer Ghost Town had 3,221 visitors in July. Custer Day was held on July 9, and we had
approximately 300 guests on that day alone. Custer Ghost Town had 2,372 visitors at the Saloon
& 1,869 at the Museum for August. September saw 771 visitors at the Saloon and 724 at the
Museum. We helped close-up Custer on September 22.

Visitation at Bayhorse was 1,505 for July, 1,247 for August, and 854 in September.

The Museum Scavenger Hunt continues to be very popular with both adults and children

Program Services

On July 9, in partnership with the Land of the Yankee Fork Historical Association, The USFS,
Local Businesses, and Volunteers, we brought back “Custer Day”. Guests were able to pan for
gold, churn butter, make ice cream and view a film that included the history and people of Custer.
With the help of caretakers at Custer, park staff, The AmeriCorps Youth, and other local
volunteers, guests were treated to an awesome interpretive experience. All the feedback received
was positive. It appeared that the public really missed not having Custer Day the last two years
due to Covid.

On August 3, The Idaho Falls YMCA brought 54 kids & 7 staff to our visitor center. The group
watched our movie in the theater, toured the museum & participated in a scavenger hunt while
they were here. The group then traveled to Bayhorse where they participated in another scavenger
hunt. Custom souvenir Bayhorse buttons were created for the group with the date & YMCA
printed on the button. The YMCA staff and kids were very respectful and appreciative. What a
great day.

Registration for “Ride the Bayhorse” started on Friday evening, August 5. There was a “Meet &
Greet” at the 7C Junction that same evening. Ernie Lombard and his wife Rhonda were both in
attendance. On Saturday morning, August 6, all riders met at the visitor center parking lot. I
introduced Ernie & his wife Rhonda. Ernie talked about his fondness for the trails here at Land of
the Yankee Fork and shared some historical information about the park including Bayhorse.
Experienced park staff accompanied the two groups of riders both to and from Bayhorse. Both
Tread Lightly & KLIM donated some very nice prizes that were raffled off during lunch at
Bayhorse (each rider was given a raffle ticket when they registered). I believe the event went
well. All feedback I received was positive and the riders thanked the park staff for their work.
Approximately 50 people enjoyed the event.

Program Type No. of Programs No. of Attendees
Experiential Programming 1 300
Interpretive Programming 2 361

Jr. Ranger Programming

School Programming

Special Events 2 350

Preservation of Natural, Cultural, and/or Historical Resources

Contractors have been up to the Skylark on two different occasions, I have not received any type

of progress report.
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e  One of our local volunteers helps explore Bayhorse for artifacts. She has such a passion and
enthusiasm for everything Bayhorse.

e From August 24-27, IDPR trail specialist, his crew, & park staff worked on the roads and
walking paths at both The Skylark and Ramshorn Mine sites.

e  Work continues restoring/repairing the upper porch of the Bayhorse Hotel.

e Staff continue to replace fence rails at Bayhorse and complete other minor maintenance
throughout the site.

Staff Training

e East Region Office Administrative Assistant Il came up to do some training with us on Aspira
and helped me to better understand IBIS. We appreciated her help!

e We now have two additional park rangers who have been receiving outstanding training from our
experienced ranger.

e Staff conducted some chainsaw training with our new rangers and seasonals.

Strategic Plan Actions

e Met with our partners at Land of the Yankee Fork Historical Association, and USFS to assign
duties in preparation for Custer Day. Met later with USFS to plan for closing Custer at the end of
the season.

o The director introduced me to Kate and Mike at the Challis Hot Springs. Mike gave me a short
tour of the grounds. What a beautiful place it is.

Manager’s Narrative

e In July, we were able to bring on two new seasonal staff. They primarily work at the
visitor/interpretive center. Both have done an outstanding job with the guests and their
enthusiasm and customer service is appreciated.

e Our Bayhorse ranger has done an excellent job helping visitors. She continues to learn all the
history she can related to Bayhorse Ghost Town and its people.

o At Custer, staff continues to learn all they can about the history and people of Custer. They enjoy
giving tours and meeting new people.

e August was a busy month. Our trail rangers continued to clear trails and do maintenance projects
at Bayhorse. One long time (seven years) trail ranger was promoted to park ranger. She has been
given more leadership opportunities and has been assigned some new “areas of responsibility”.
Our other new ranger started on September 12.

MASSACRE ROCKS — TRAVIS TAYLOR, PARK MANAGER

Customer Service

e Between the heat wave that took up most of July and the uncertainty of the Yellowstone flood, we
saw a significant slowdown in visitation. This is similar to the park’s normal visitation drop pre-
Covid, we have not seen a drop in July and August the last two summers.

e The heat also kept people at home in August. Camping was still busy, but down from the last two
Augusts.

e Starting to get calls about fall (October and beyond) camping as well as next summer.

e Things have started to slow down post Labor Day, but weekends have remained busy.

e Lots of travelers popping into the VC on their way by.

Park/Program Usage

¢ Camping remained popular in July, although slower than in June, due to the heat wave.

e  We had several fishing tournaments in July, resulting in full boat ramp parking lots for most of
the weekends.

e Our seasonal interpreter has been offering guided plant walks with good success.
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e Boating was slow in August, which was surprising as we were one of the few places with decent
water levels in the area. River was very muddy though as American Falls Reservoir had dropped
well below 20%.

e As mentioned above, the visitor’s center remained busy, lots of people in looking at the displays
and our retail sales should reflect that.

e River levels dropped about a foot at the beginning of September but maintained that level through
the month. Boating was moderate through September.

e We saw a few more disc golfers in September with the cooler temperatures.

Program Services

e We had one school group in July. They were a private school out of Boise, who camped for the
night.

e We also had one school group in September: an elementary school from Rockland.

Program Type No. of Programs No. of Attendees
Experiential Programming

Interpretive Programming 6 64

Jr. Ranger Programming

School Programming 3 65
Special Events 1 100

Preservation of Natural, Cultural, and/or Historical Resources

e With the increase in seasonal weeds such as cheatgrass and mustard due to the wet spring, we
increased fire lines throughout the park where feasible.

Staff Training

e We were able to get our ranger into a session of the NW Preservation Field School at Harriman at
the end of August.

Strategic Plan Actions

¢ Nothing to report.

Manager’s Narrative

e One of our volunteers has been refinishing the park signs, removing that awful sea foam/pistachio
green paint, and refinishing the beautiful old growth redwood hidden underneath.

e July heat was brutal on the crew. We backed off a few projects due to not wanting to overwork
them.

e Staff shored up the sagging floor on the Cottontail cabin. They also treated it for possible
termites. We will continue to monitor.

e Our volunteers left on August 27. They allowed us to man the entrance station nearly every day
this summer and also refinished all 80-something signs throughout the park.

e We have purchased enough pressure treated lumber to refinish the steps down to the fishing
access area.

e We are planning to close the lower campground on October first.
We will keep the upper loop on the instant reservation system throughout the winter. We are
already seeing reservations well into October and later.

o Three of the new fiscal buddies visited the park in September.

THOUSAND SPRINGS — DAVID LANDRUM, PARK MANAGER

Customer Service

e Visitation in all our park units increased considerably in July and continued through August, most
coming in early mornings or in the evening because of the heat.
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The rental houses on Ritter Island are still very busy with both houses booked every weekend
through November. It’s been this way all summer long!

The new disc golf course at Niagara Springs is being used on a regular basis. We are still seeing
people playing the course for the first time as word is still getting out about the new course!

We interviewed and hired a new Administrative Assistant 1 for the new visitor center.

The weather is not the only thing getting hot, the new visitor center has become the Hagerman
“Hot Spot”. We have been open 7-days a week and had an average of 150 people per day come
through our doors.

We reduced the hours of operation at the visitor’s center in September, to 5-days a week 6-hours
per day. On an average we are still seeing about 70 people per day coming through the doors.
September in Hagerman finally brought some cooler temperatures; we are seeing highs in the
80’s. Visitation is still up from past years.

The gate at Ritter Island is now closed for the season, but the houses can still be rented year
around.

Park/Program Usage

July was a busy month with weddings, family reunions, houses full all month long.

Day use in our parks has increased. Even with the weather as hot as it has been, the public is
getting out and hiking Box Canyon (mostly early mornings and evenings), walking/biking the
bike path at Billingsley Creek to the City of Hagerman and touring the barn and hiking the trails
around Ritter Island.

Visitation at the Billingsley Creek visitor’s center has exceeded our expectations! “Build it and
they will come” It has been very busy since the opening on April 28. In the month of July, we
had 4,025 visitors come through the doors, August we had 3,174 visitors, and in September we
had 2,084 visitors.

We held our annual Ice Cream Social on Ritter Island with over 150 people in attendance.
Keeping with traditions that were started over 100 years ago when Minnie Miller (original owner
of Ritter Island) would hold ice cream socials so that she could show off her prize cows, sheep,
and pigs. This gave her a leg up on her competition with fair season starting the next month!
August, being one of the hottest months of the year did not slow visitation down at all, as we saw
the visitor center parking lots fill up almost every day and Box Canyon saw a lot of visitation. We
saw more water coming down the Malad River and over the Devil’s Washbowl. Late nights saw
the horse arena being used as it cooled off.

Fall is definitely in the air as days get cooler, giving people visiting the parks such as Box
Canyon an opportunity to walk all day long not just mornings or evenings. Billingsley Creek
riding arena is getting more horses coming as the arena is cooling down on the inside. The
weather is making both riders and horses enjoy their rides.

September brings the largest event we hold on Ritter Island, Thousand Springs Arts & Crafts
Festival. This year the weather was perfect both days and we saw the largest number of
visitations. Old record was 4,200 this year we had over 5,400 people attend!

Program Services

Program Type

No. of Programs

No. of Attendees

Experiential Programming

Interpretive Programming

Jr. Ranger Programming 34 34

School Programming

Special Events 2 5,150
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Preservation of Natural, Cultural, and/or Historical Resources

e The groundwork on the new campground is still moving forward. Concrete has been poured in
all handicap sites and the walking/biking trail has been cut through both camping loops. It is
starting to look like a campground! The roads and each of the campsites have been paved. Each
campsite now has a pedestal, the landscapers have been working on the berms between each of
the sites, and Hagerman’s first round-about is in.

e The next phase of our new visitor center is the design of the interpretive/exhibit displays. Bids
were received and a company was chosen, the planning phase of the permanent exhibits should
begin very soon.

e Construction on the Pink House on Ritter is moving along at a slow pace. Interior and exterior
have been painted, the new wood floors and vinyl flooring have been installed. The kitchen
cabinets were just installed. We are waiting for the final fixtures, electrical and plumbing work,
then we can start furnishing. Completion date is tenatively set for later in October.

Staff Training

e Our park rangers attended the Ranger Round-up in October at Ponderosa State Park.

Strategic Plan Actions

e Nothing to report.

Manager’s Narrative

e July was a busy month with construction happening at Billingsley Creek new campground and
Pink House at Ritter. There has been so much happening!

e As the summer comes to an end, we have started losing our volunteers and some seasonal staff.
We always hate seeing people leave as they have become part of our park family, plus it does add
extra pressure to the staff as park visitation is still up and people keep coming.

SOUTH REGION MAINTENANCE CREW — CHRISTOPHER RE, FOREMAN

Lake Walcott

e  Worked with park staff in July to add swimming dock. Made a U-shape swimming dock from the
extra parts and pieces at Massacre Rocks. Floated dock to the area it will be anchored. Placed
anchors and secured.

e In September worked with park staff to pull the swimming docks, canoe docks and the west side
handling dock. They were planning on dropping the water level which made it both difficult and
included the possibility of damage to the dock from the rocks below the water. We left one
handling dock in the water that will be removed at the beginning of November.

Harriman State Park

o  Worked with park staff to fix fire hydrant. Find buried shut off valves and to look at replacing an
8” valve. The fire hydrant is fully functional now and we found a main shut off valve that works
closer to the park.

o  Worked with park staff to clear one plus mile of irrigation ditch that had grown over and was
causing flow issues to the fields that need irrigation

03-ER-2022 Jul-Aug-Sep.docx Page 20 of 21



e Went to the Northwest Preservation Field School and learned about the proper techniques to fix
older historic structures. We worked on window/glass glazing and fixing original and replacing
broken Mullins. We also learned how to form and replace wood logs that are rotting along with
how to chink them after they are placed to seal the structure.
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NORTH REGION QUARTERLY REPORT
JULY — AUGUST — SEPTEMBER 2022

MISSION: To serve North Idaho Park users and recreationists providing them a quality experience
that is safe and enjoyable while managing and protecting the public’s investment and the natural
resources.

GOALS:
e Ensure that all facilities are kept clean and hazard free.
e Utilize both paid and volunteer staff to man visitor centers and entrance booths to answer
questions and sell park permits.
e Patrol parks ensuring user needs, user safety, and resource protection.
Manage operations and opportunities to ensure quality experiences and resources are provided
and enhanced.

Primary Issues and Concerns
1. Staff Shortages
2. Minimal budgets increased fixed costs, and higher use.
3. Aging facilities and equipment
4. Meeting ever-increasing use and opportunity demands insuring quality experiences.

NORTH REGION SERVICE CENTER — DAVID WHITE
o Reviewed Park operations with staff at Trail of the CdAs, Farragut, Hells Gate and Winchester

Assisted with Heyburn Lozano mitigation issues

Gave an IDPR/NR Presentation to CdA Leadership group

Coordinated and participated in monthly NR Manager Monthly Video/Conference Call

Assisted with Heyburn AA1, Dworshak AA1, Dworshak Utility Craftsman interviews and NR

OS2 interviews

Participated in Board Meeting in Sandpoint and tour of Priest Lake State Park

e Attended and led the CdA Regional Chamber of Commerce Natural Resource Committee
meeting as the Vice-Chairman

e Met with IDL, CdA Tribe and TOC Manager to discuss docks along the TOC in particular in
the Harrison area

NR MAINTENANCE CREW
Dworshak:
e Worked on Signs for the park and delivered them to the park

Farragut:
e  Worked on Signs for the park and delivered them to the park

o Installed 2nd septic tank and drain field for vol. lane - Passed inspection
e Delivered Concrete from PL to FARR Shop

Hells Gate:
e Inspected and repaired the end of B dock string

McCroskey:
e Worked on Signs for the park and delivered them to the park

North Region Office:
e Made retirement plaque for Chip Corsi in F&G
e  Got sprinkler backflow tested and sprinklers up and running
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e Went to Nesbitt property and cut trees over on neighbor’s property, re-hung powerline and
mowed/trimmed around the house

Went through and checked and re-packed wheel bearings on work trailer

Graded exam for Maintenance Craftsman position at Dworshak

Had yearly building fire sprinkler inspection and backflow device performed by Advanced Fire
Took R-443, RL mule and Yamaha snowmobile to auction house

Replaced air filter in R-533

Upgraded decking on big trailer and replaced with new lumber then added steel plate for
backhoe bucket to sit on

Don and I attended the Pacific Northwest Preservation Field School at Harriman

Worked on specs for new backhoe with David

e Got bid for shop roll up doors from Overhead Door

Old Mission/TOC:
e Purchased and cut 12 wood plaques for Will
e Repaired concrete and resealed door on Fire suppression vault
e  Worked on Signs for the park and delivered them to the park

Priest Lake:
e Removed old laminate and installed new counter substrate and installed new laminate counters
in Schaefer cabin
e Planed and cut slab down for kitchen backsplash and installed it at Schaefer cabin
e Installed cabinet pulls at Schaefer cabin
o Took backhoe to Lionhead to clean up storm debris

Round Lake:
e Looked at new ice machine for VC and gave Mary ideas for condensate removal
e Talked with Mary about gate for winter road

Winchester:
e Discussed, ordered, picked up seat covers for Steve’s new truck

OHV/Boating:
e Ordered and picked up LJK trusses for Sam

NR OFFICE STAFF
e Continued issues with DMV following through with registrations of Boats and OHVs
e Worked with Park Managers to update Emergency/Recall Roster to ensure we have accurate
contact information for our NR personnel in the event of a real-world emergency event
e Helped schedule and facilitate several zoom meetings for the park managers and NR manager
e Training of new Office Specialist 2 was ongoing and then processed request to repost job when
she resigned at the end of August and then participated in interviews in September to hire for
the position again
e Took receipt of, complied information and worked with HQ to get new retail stickers added to
our inventory for resale
Researched and prepared various print materials for the park managers for their utilization
Compiled data to assist with the completion of the 5 Year Facilities Needs Report for DPW
Completed Supervisory Training (24hrs)
Alisa received 2 kudos from separate customers on how professional she was and how grateful
they are for her help with their registration issues
Discussed and started to plan/coordinate NR Fall All Staff meeting with NR Manager
e Complied responses from park managers and staff into condensed report for NR Manger on
several quick turnaround suspense’s:
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Wallace 6™ St Bridge Project
DPW Deferred Maintenance Project List
Volunteer/Staff RV Sites Tracker and Needs List
Syr Facility Needs Report
2022 Criminal Code Book Order for Park CEO Officers
AED Locations and EAP Information
Reservation Window Extension Information
o  WDOL Appropriate Use Declaration documentation
e Assisted with planning and execution of August Board Tour of NR State Park
o Coordinated and placed transportation reservations
o Arranged meals and food items for the event
o Assimilated printed material/educational items to be handed out during the tour

O O O O O O O

COEUR D’ALENE LAKE PARKWAY - LIZ PALFINIL, PARK MANAGER
Customer Service
e The visitation was at its peak and almost doubled between June and July and held steady in
August
e For September, school starting signaled the end of summer and the weekday visitation dropped
significantly
e Weather has been great however, so the weekend visitation is still holding steady

Preservation of Natural, Cultural, and/or Historical Resources
e This quarter we saw steady day use visitation with local runners, walkers and families getting
outside on nice days
e FEastside Hwy district chip sealed the whole road and will stripe it

Staff Training
e All Field Staff attended weekly safety meetings

Strategic Plan Actions
e We are short staffed at Parkway this year and continue to look for a seasonal maintenance
person.
o The Tesh contract we have used in the previous years was not possible this year as they
could not find adequate staffing
e Ranger Ryan Reed is working on dock maintenance projects as well as other wear and tear
issues due to increased summer usage.
e We are looking at future educational partnerships to help enhance the visitor experience at
Parkway.
o We partnered with the CDA library to implement a story walk at Higgens point
installed this summer and look forward to changing it out to a new story in the spring

DWORSHAK STATE PARK — JOHN SEELY, PARK MANAGER
Customer Service
o The Freeman Creek Entry station was open seven days a week July and August but has now
transitioned to being open on weekends (8-4:30 Friday-Sunday) with the season winding down
¢ Big Eddy Office hours are 9am to Spm seven days a week and the marina store is open with
the same hours as the Big Eddy Office, Registration sales have slowed down.
o Boat slip rental agreements are all in, no waiting list for slips yet and only a few short-
term moorage rentals this month

e Marina store not currently manned, customers use an intercom to talk to the staff at Big Eddy
Office.

Park/Program Usage
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e Freeman Creek traffic counter numbers are up approximately 7% from last year and show the
second highest traffic to the park in the last 10 years

Total reservations: July-812/Aug-500/Sep-199

Big Eddy Lodge Reservations: July-5/Aug-1/Sep-2

Three Meadows Reservations: July-6/Aug-7/Sep-5

Cabins Reservations: July-44/Aug-41/Sep-19

Sun Shelter Reservations: July-1/Aug-0/Sep-0

Big Eddy Marina has 4 available boat slips currently

Program Services

Program Type No. of Programs No. of Attendees
Experiential Programming 0 0
Interpretive Programming 0 0
Jr. Ranger Programming 0 0
School Programming 0 0
Special Events 1 60

Preservation of Natural, Cultural, and/or Historical Resources
¢ In2021 management developed a comprehensive weed management plan for the park, focusing
on esthetics, noxious weed mitigation, recreation access for disc golf controlling multifloral
rose, and infrastructure preservation controlling woody plants in the sewage lagoons and along
Three Meadows Road.
o Due to the park operating on no lease agreement with the USACE there will be nothing
sprayed until the lease is signed. The pesticide application plan was submitted to the
USACE in March and lease may not be signed until fall
e Waiting for a trail cat, culverts, and road base rock to be able to complete the Fire Break project
started last July and further brush mitigation. Some of the rock has been delivered. Clean up
of the fire break continues with tree felling and trimming now being the focus
e Invasive rose bush removal was a focus in August and September. Many bushes where
manually removed from the disc golf area with aid of a backhoe. There are still many bushes
that need removed. New sprouts will need to be sprayed in the spring

Staff Training

Strategic Plan Actions
e Repairing infrastructure issues helps to fulfill Objective 5: To Be Good Stewards of the
Resources and Assets Entrusted to IDPR.
o Grant for replacing the failing secondary water supply lines was granted and the
engineering has begun. Work is at a standstill with the park water line replacement.
The USACE cannot sign the permit for the work to be done until the new lease has
been signed
o One parking space was removed from the new boat lunch parking are. The end space
showed to be a danger as it restricted the space for vehicles to make the corner next to
the ramp so one more space is going to be removed as it is restricting large boat trailers
from leaving the launch
¢ Installation of an obstacle course at Freeman Creek is being researched.
o This could bring in new users for events like Mud Runs
e The park is nearing completion of a fire break along the western boundary of the park fulfilling
Performance Measure 3.1.2 to improve fire safety within our parks.
o A culvert and fill dirt will be needed to finish this project and under brush and
dead/down trees are still being removed with standing trees within 20 ft currently also
being removed
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Park Manager’s Narrative

e July as usual was the busiest month for the park. We had one major injury to a camper. A
woman in her 70’s fell out of her camper and broke her leg. The EMTs felt it necessary to call
life flight due to the extent of injuries and the time it would take to reach a hospital. Overall,
the month went smooth.

e With no maintenance craftsman, Ranger Davis has taken over supervision of the maintenance
staff. This has made it where [ must work the night shifts on Friday and Saturday nights.
Thankfully, Kiona Rogers was hired as the new Maintenance Craftsman Sr. and started at the
end of August.

e August was a busy month in the park. Many of our seasonal employees are in school so they
must stop working or go to weekends only in the middle of August. We were shorthanded at
the end of the month but were able to keep the entry station open for the most part.

e Jenn Hill was hired as the new AA1 and started September 7th. She has hit the ground
running and has been a big help to the park. She has brought her knowledge of Aspira and
new retail ideas to the park.

e September brings the end to the busy season and starts the transition to the offseason where
our focus switches from compliance and customer service to maintenance projects.

o Labor Day was the last full day of the year and there is only one remaining seasonal

e All approved major projects in the park have been put on hold until the Lease with the
USACE is signed. This could greatly impact next season as some projects will likely now
have to wait until spring

FARRAGUT STATE PARK — LIZ PALFINI, PARK MANAGER
Customer Service
e Summer was in full swing this year. Reservations for the entire summer was good
o We have folks asking about shoulder season availability.
e Campgrounds were filled every weekend when the weather permitted

Park/Program Usage

Group Use No. of Groups No. of Attendees
Group use shelters/day use 48 5,865
Group camping 59 12,876
Group use permits 12 3,095
Higgins Point 12 750
Parkway Special Events 3 1700

Program Services

Interpretive Stations Items checked out Attendance
Farragut Junior Ranger Station 3,847
Museum at the Brig 7,866

Loaner Backpacks 208
Loaner Fishing Poles 59
Jr Ranger Badges awarded 1,229

Program Type No. of Programs No. of Attendees
Experiential Programming 3 153
Interpretive Programming 65 1,450

Jr. Ranger Programming 12 227
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School Programming 0 0

Special Events 0 0

Preservation of Natural, Cultural, and/or Historical Resources

e Beetle outbreaks of both Western Pine and IPS are causing concerns for the resource within
the park and a re-evaluation of future resource work.

e Future resource plans are now focused on addressing the salvage and work in areas that have
been impacted by the beetle outbreak.

e The future parking area next to the Brig Museum has been cleared and we are also looking at
clearing a few areas on the Northside for Peterson campground and a new day use area at the
old parade grounds

Staff Training
e All staff attended weekly safety meetings

Strategic Plan Actions

e Rangers were busy handling day to day summer operations; in August all day use areas were
open with closures for capacity on all Saturdays during the month. All campgrounds are open
and trail clean-up continues

e Work has begun planning for the Peterson group camp including a design RFP and prep work
for a timber sale to help clear some trees from the area.

e Planning is complete on a conceptual design for a central entrance for the park and moving of
the visitor center to be in the Brig building.

o The benefit of having a central entrance allows for controlled access to the park during
summer months and allows Rangers to concentrate on customer service and projects
rather than fee compliance.

o Staff have started minor projects associated with the central entrance plan to reduce
project costs and begin the process of establishing trails and amenities based upon that
visitor center placement.

Park Manager’s Narrative
e July, August and September were full on summer, we saw that reflected in increased camping
and day-use.
o We saw great visitation and busy weekends.
e The non-resident fees are still hitting hard — we are getting reduced stays but no lack of campers
o Camping revenue is holding steady compared to other years. We are selling out-of-
state annual passes but much slower than past years.
o At this point we can see the increase in MVEF revenue from last year this time. July
2022 beat July 2021 in both visitation and revenue — July 2021 of $124,455 vs July
2022 of $164,909 — August 2022 beat August 2021 in both visitation and revenue
August 2021 $102,471 vs 2022 $115,054 — September 2022 beat September 2021 in
both visitation and revenue September 2021 $109,729 vs 2022 $158,508
e The renovation of the West side of Residence 5 has been completed and we will continue to
the East side and the kitchen and the exterior. It’s been delayed due to the loss of a full-time
ranger, now with that position filled, we should see more progress in the coming months
e The museum was open July and August, and the volunteers did great. For September the
museum is closed, and volunteers are working to close it all up for the winter
o We had increased the interpretive program to 6 days a week and opened the Jr Ranger
station 6 days a week during the summer and have now finished up all the interpretive
program and closed the Jr Ranger station for the season
o We re-arranged the entrance booths that we have so that every entrance can be manned
if necessary, during the summer and have now closed them with the season coming to
an end and have concentrated fee collection to self-pay and the visitor center
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e We’ve been hit with a rash of plumbing issues
o The water heater in Beaver Bay is down and will need to be fully replaced, we are
working with Risk Management on that process
o We have several leaks that are avoiding detection. We found one between the tower
and the lagoons, so water is shut off from there
o Winterization plans are ready for next month
e Process of formalizing a park wide emergency plan-combining all hazardous materials
information as well as utility locations for interagency communication during emergencies.

COEUR D'ALENES OLD MISSION STATE PARK — WILL NISKA, MANAGER
Customer Service
e Mission and Visitor Center open with full staff and a new Ranger started in July. The summer
months saw many school groups visiting, with several schools showing up without scheduling
e August began to see park usage declining and we lost two employees going back to school,
with only having one to two seasonals per day by September

Park/Program Usage
e Traffic Count for the Quarter: 13,631
e Counts are as follows:
o VC: 2,405 groups with 7,301 people
o Exhibit/Museum: 750 groups with 2,859 people
o Video: 820 groups with 2,819 people

Program Type No. of Programs No. of Attendees
Experiential Programming 0 0
Interpretive Programming Tour/Program = 11 189

DVD =0
Exhibit =0
Jr. Ranger Programming Books = 263
Badges = 221
Patches = 195
Certificates = 2
Programs = 0
School Programming Schools =5 238
Special Events Wedding = 1 50
Graduation =0 0
Feast of the Assumption Mass 166
St Pius Mass 30

Preservation of Natural, Cultural, and/or Historical Resources

Staff Training
e On the job training for Rangers

Strategic Plan Actions
e Action Item: Complete the needed repairs and preservation work on the Cataldo Mission porch
and facade. Complete needed repairs to pathways from the Visitor Center to the Mission,
Parish House to the Mission, and Mission to the overlook area to allow for greater accessibility.
Replace outdated wheelchair lift at the Mission
e Action Item: Assess interpretive exhibits within the Parish house, work with the Tribe to update
exhibit
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Action Item: Transplant traditional food/bird/butterfly garden from the north side to the south
visitor center planting bed
Action Item: Develop an Interpretive Plan for the park

Park Manager’s Narrative

Current challenges include parking and lack thereof, lack of staff, site security, and lack of staff
housing
Fielded numerous phone calls and emails regarding scheduling of weddings, school visits, and
special events
HVAC issues for the Museum have been resolved but still working on the HVAC issues in VC
Coordinated the Feast of the Assumption on August 15" with the CDA Tribe
o Significant decrease in the number of people attending, per CDA Tribe
Missing shingles on the Mission got replaced
North Region Maintenance crew repaired water damage to the vault
Manager attended meeting for remediation at boat ramp
Tribe turned water on at Whites property to help with irrigation of fruit trees

TRAIL OF THE COEUR D'ALENES — WILL NISKA, MANAGER

Customer Service

Found two new maintenance seasonal positions in July, one left after two weeks

One seasonal on and one laid off for the month

Both normal Trail Seasonals are back on the Trail for September, and we have one Mission
Seasonal assisting with CTXs

Park/Program Usage

Total for the Quarter: 48,126

Wallace — 9,172
Harrison — 14,526
Enaville — 13,409
Kellogg - 11,119

Program Services

Program Type No. of Programs No. of Attendees
Experiential Programming 0 0
Interpretive Programming 2 24
Jr. Ranger Programming 0 0
School Programming 0 0
Special Events 0 0

Staff Training

Strategic Plan Actions

Action Item: Work with local City Chambers to identify future programs that would benefit
users of the trial as well as the local community

Action Item: Review and update previously proposed Adopt-a-trail program. Make available
to local companies and organizations.

Action Item: Explore the feasibility of a bike swap program supported by local companies.

Park Manager’s Narrative
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Current issues/challenges include unknown park boundaries and property lines, lack of staff to
complete maintenance duties, lack of park housing, and unauthorized motorized vehicle use on
the trail due to lack of sufficient access controls

Manager and Ranger attended the trail commission meeting

Manager and Ranger attended monthly trail and ACP inspection

Natural Resources Offices assessed some trees that adjacent landowners had concerns about
and want removed

Manager met with City of Harrison to discuss leases with the city

Contractor sprayed herbicide the entire length of the trail

Fielded numerous calls and emails regarding concessions.

Manager attended a meeting regarding cleaning up the South Fork of the CDA River in
Wallace.

HELLS GATE STATE PARK — CHARLIE CHASE, PARK MANAGER

Customer Service

Lewis and Clark Discovery Center: open from 9:00 a.m. until 5:00 p.m. Sunday — Thursday
and 8:00 a.m. to 8:00 p.m. Friday and Saturday.

Marina store, operated by Snake River Adventures: open from 8:00 a.m. until 5:00 p.m

Jack O’Connor Center: open on Wed-Friday, 10:00-4:00 and Saturday-Sunday, 1:00-4:00.

Park/Program Usage

During the hot summer weekends in July the park is overrun with users and vehicles. We have
been forced to direct users to overflow parking areas. This puts the park staff under great stress
dealing with the heat, disgruntled patrons, and just plain overwork. With the park staffing too
low currently, weekends are exceedingly stressful and the addition of a third ranger, plus two
more seasonal employees would help immensely.
August camping use plummeted compared to July’s. But these numbers are normal for this
time of year, as families get ready to go back to school and college kids are re-entering
university
September camping use increased a little bit compared to August’s

o Camper cabins: averaged usage: 77% Jul, 62% Aug and 60% Sept
Full hookup sites: averaged usage: 92% Jul, 86% Aug and 90% Sept
Electric sites: averaged usage: 82% Jul, 65% Aug and 81% Sept
Basic campsites: averaged usage: 60% Jul, 39% Aug and 59% Sept

o
o
o
o Marina — two moorage docks: averaged usage: 71% Jul, 60% Aug and 68% Sept

Program Services

Program Type No. of Programs No. of Attendees
Experiential Programming 0 0

Interpretive Programming 5 63

Jr. Ranger Programming 46 booklets/18 programs 46 children/25 adults
School Programming 1 51

Special Events 0 0

Preservation of Natural, Cultural, and/or Historical Resources

Huge strides were made in repairs to the irrigation system as nearly 250 sprinklers were
replaced, and several valves were repaired.

The marina irrigation was also worked on, and while much was accomplished, there is much
more needs to be done.

Currently working on getting blackberries and noxious weeds cut back
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Staff Training

Strategic Plan Actions

Park Manager’s Narrative

July was drier than normal with only .17 inches of rain falling compared to the normal average
of .47 inches. Intense heat hung over the area during the last week of July with seven straight
days of 100+ degree temperatures. August was hot and dry with nine days over 100 degrees
and we only received .16 of an inch of precipitation compared to the average of just over .5
inches. September brough some much needed rain with 1.38 inches of precipitation falling
through the month, compared to the average of .60 inches. We may get ahead of irrigation with
all the rain and the sprinklers that were repaired throughout the summer
The broken irrigation system of early June did not allow us to repair sprinkler heads until now
and the crew has been trying to repair sprinklers as quickly as possible with many more to go
We still have a huge safety concern on the marina handling dock as several floats have become
water-logged and are in danger of sinking

o We will be trying to repair this as best as possible during August.
We have had a problem with our moorage customers using the wrong slip for tying up their
boats. This creates a domino effect with several boats then in the wrong area. We have had to
stop renting slips until we get this straightened out
The sewage pump for boats died on us right at the end of August. Parts were ordered and it
was repaired within two days
The equestrian vault toilet became the home of a swarm of honeybees late in the month and we
had a local beekeeper come and remove them so the bees can produce honey elsewhere
The equestrian toilet was stripped of its old siding and replaced with fire resistant paneling.
The building was then painted a beautiful tan to match most of the other buildings in the park

HEYBURN STATE PARK — NATHAN BLACKBURN, PARK MANAGER

Customer Service

Customer service needs centered on assisting customers with reservations and camping
Chatcolet and Benewah Campgrounds closed mid-September. Hawley’s Landing Campground
will be the only campground open through the end of October

Park/Program Usage

There was a slight decrease in park usage for camping and day use for July 2022 compared to
July 2021. Weather was about normal for the month, so it appears that customers are travelling
to further distances for vacation, instead of staying closer to home like last year this time
There was an increase in park usage for camping and day use for August 2022 compared to
August 2021 by 30%. Usage dropped from July to August by 10% however
There was a decrease in park usage for camping and day use for September 2022 compared to
September 2021 by 26%. Usage dropped from August to September by 54%.

o This would be due to two of the campgrounds closing and colder weather moving in

Program Services

Program Type No. of Programs No. of Attendees
Experiential Programming 6 56
Interpretive Programming 3 50

Jr. Ranger Programming 6 107
School Programming 1 22
Special Events 0 0

Preservation of Natural, Cultural, and/or Historical Resources
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e The Construction at Rocky Point Lodge
o Phase 1 construction has been completed
o Phase 2 is being assessed to include re-grading the parking lot to make it more ADA
accessible. We are also in the process of pricing out furnishings. Targeted to begin
phase 2 in October
o We did have our first event in the lodge in August for manager Nathan Blackburn’s
family. Everyone was pleased and enjoyed the lodge. We do not have plans to open it
up to the public until 2023
e Mowry house received a new roof, and plans are ongoing to create Mowry State Park.

Staff Training

Strategic Plan Actions

Park Manager’s Narrative
e The Lozano cabin sold, so thankfully that process has concluded
e Lease cabin problems are resolving, we are still waiting for assistance in the termination of the
lease of one of the Benewah trailers with a failed septic and the inspection of the remaining
trailers. That said, feedback from the annual lease holder meeting was excellent, with the
attendees very appreciative of a detailed and extensive park presentation.
e The new CXT flush restroom facility at Chatcolet is still waiting on parking and landscaping
to be completed
e The Lakeview Cottage is having the foundation work redone
e The main water line along Chatcolet Road sprung a leak causing us to shut it off for two days
and one night. Luckily our contractor for Rocky Point Lodge, Verdis, was able to
immediately come out and help us with the repair. It does appear that we have sprung three
additional leaks in the same line, and the full line will likely need to be replaced. This is still
being assessed
e The wastewater system began operating normally in July for the first time since I began
working at the park in June of 2021. Both storage lagoons are at minimum level, all pumps
working, and only standard pump maintenance (pitless seals, clogs, etc.) should be needed
going forward
o As of September, wastewater is still running smoothly aside from some lift station
repairs

MCCROSKEY STATE PARK — NATHAN BLACKBURN, PARK MANAGER
Customer Service
e Customer service needs for this quarter were primarily grounds and facility maintenance

Park/Program Usage
e July camping use was significantly higher than previously (over double), although the park has
much more staffing, so it is possible many users were missed in the past
o This seems likely as the traffic counter numbers are similar
e Traffic counter has not been resetting for August and September, so the actual amount is unsure
o August and September camping general does appear to have gone down significantly

Program Services

Program Type No. of Programs No. of Attendees
Experiential Programming 0 0
Interpretive Programming 0 0
Jr. Ranger Programming 0 0
School Programming 0 0
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| Special Events | 0 | 0

Preservation of Natural, Cultural, and/or Historical Resources
e Idaho Department of Lands and Natural Resource Program Manager, Keith Jones, are
managing the Pine Beetle sale in the northern portion of the park, with work still in process
o A serious pine beetle infestation has instigated the planning of an emergency resource
project to stop their spread
e The Northern Sky Timber Sale came to completion
e New information was added temporarily to kiosks and an inventory of signs was completed to
begin the sign requisition process
o Kiosks were removed that were in poor condition to be rehabbed.
e Ranger Ava Cocking has been in touch with the Lewiston Chapter of Daughter of the American
Revolution to get information about the building of Fireplace in order to add more historical
information for the public

Staff Training

Strategic Plan Actions

Park Manager’s Narrative

e The focus for staff was maintaining campground compliance, proper OHV trail use, and clean
facilities.

e Many trails have been cleared out which will continue to be an ongoing project until the
weather turns

e July was the cleanup phase of the Northern Sky Timber Sale project

e Picnic tables were serviced and relocated

o This was the first month with Ava Cocking as the McCroskey ranger, and she is actively
developing an improvement plan for the signage, maps, and trails.

o It’s exciting to have a passionate and enthusiastic ranger wanting to take on much
needed projects

PRIEST LAKE STATE PARK — LONNIE JOHNSON, PARK MANAGER
Customer Service
e Volunteers keeping campsites cleaned for all the new campers coming in and kiosk opened
greeting all our fine visitors
e Maintenance seasonals keeping restrooms cleaned for all the new campers coming in and
grounds in tip top shape
Office seasonals registering campers, selling passes, and greeting everyone with a smile.
Permanent staff insuring everyone following rules and enjoying their stay
Volunteer interpreter holding many programs for excited visitors
Very good Labor Day weekend. Full campgrounds no issues and September flew by as did the
campers
e Staff started to ready park for winter at the end of September-pulled in docks, turn off and drain
water

Park/Program Usage
e Prolonged above average temperatures this quarter have kept the increase in visitors walking
through the park, with day use is still up.
e A fire started up Lion Creek in August, which is opposite the Lionhead campground entrance.
o Staff worked with the departments PR staff in getting out information via social media,
keeping visitors informed on fire situation.
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e Park remained somewhat busy especially Indian Creek campground through the month of

September

Program Services

e Started July 2nd

Program Type No. of Programs | No. of Attendees
Experiential Programming 24 583
Interpretive Programming 15 282

Jr. Ranger Programming 10 155
School Programming 0 0

Special Events — Music in the Park 3 213

Preservation of Natural, Cultural, and/or Historical Resources

Windstorm hit Lionhead campground on August 12th, approximately 20 trees down.
Staff along with Keith Jones, natural resource specialist, worked diligently to remove standing
and downed hazard trees. With many visitors in the campground, this will be ongoing

Staff Training

Strategic Plan Actions

Park Manager’s Narrative

July was extremely warm and dry. After June rains visitors were welcoming the sunshine.
Temperatures averaged in the high 80s and 90s throughout and summer is flying by

A fire started up Lion Creek on Monday August 8th. We are working closely with Idaho
Department of Lands on safe operations during this time. Lands has set up a base station in the
Lionhead overflow parking lot by the park entrance

Windstorm hit Lionhead campground on August 12th. Approximately 20 trees were blown
down or left leaning. Staff worked to remove these hazards. One tree came across the
shop/seasonal house, breaking through the roof. Insurance adjuster and roof repair company
have all been up to inspect the damage. Currently a tarp is over the damaged part waiting for
professional repairs to be made

As of August 31st, there were 5 fires around Priest Lake. 2 on the West side and 3 on the East
side. No fires are close to park boundaries or campgrounds.

September saw seasonals and volunteers all gone for the remained of the year, but campers are
still here

Staff started to prepare park for winter by pulling in docks and turning off water to some areas
and buildings at end of month. Park went to, pack it in pack it out, on September 26th
Contractors moved into White pine loop on September 19th, at Indian Creek to start phase one,
installing new water valves and 50-amp service to all 51 sites

ROUND LAKE STATE PARK — MARY MCGRAW, PARK MANAGER

Customer Service

Park staff provided regular updates to phone and web services to keep customers informed of
operational changes for the current season and No changes have been seen or brought forth
with regards to customer expectations

Visitor Center hours were at peak season schedule 11:00am to 9:00pm in July and august.
Hours were reduced for the first week of September and after that we have no scheduled hours
We have been working on projects, repairing, and preforming maintenance on facilities and
equipment.
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Park/Program Usage
e Day use has stayed busy/consistent.
o Visitors have been using the trails and day use areas to fish, hike and walk dogs.
e Campers were in during the weekends and holidays at full capacity, during the weekdays we
have been half to three quarters full

Program Services
e Master Naturalist presented hikes every Wednesday evening as a weekly event throughout the
summer.
e SOLE presented the August Jr. Naturalist & LEAD camps
e Several Jr. Ranger and evening programs were presented the month of July and evening
programs were presented during the holiday weekend of September
e School groups have been routinely utilizing park
o Every Monday Farmin-Stidwell Elementary school from Sandpoint visits the park for
the day and enjoy exploring different topics each week
e We hosted a National Public Lands Cleanup Day on September 24™ to help remove Invasive
species found in the lake:
o Chinese mystery snails/trapdoor snails, knapweed, curly-leaf pondweed, Eurasian
milfoil, and mullein

Program Type No. of Programs No. of Attendees
Experiential Programming 10 180
Interpretive Programming 17 219

Jr. Ranger Programming 9 112
School Programming 4 93
Special Events 1 12

Preservation of Natural, Cultural, and/or Historical Resources
e Awarded RV Grant to fund the installation of defined living pads for each campsite in
conjunction with vegetation management plan to protect resources and enhance camping
experiences in the fall and continue into the next year
e A volunteer has been working to open the trails and provide better views of the lake and
surrounding area by limbing and cutting leaning trees to get them to the ground
e We have started a project to remove Trapdoor Snails from the Lake and we are offering a
bounty of ice cream treats to visitors who turn in a dozen snails
o This incentive has been a success so far, in July we gave away 180 ice cream treats,
which equals to at least 2,200 snails removed from our lake
o In many cases, more than a dozen snails are being turned in at one time when visitors
are claiming the ice cream bounty
e We hosted a National Public Lands Cleanup Day to help remove some of the invasive species
in the park.
o We had a low turnout, but we were able to make some good local contacts and will be
able to improve this event in the future

Staff Training
e A Seasonal staff member attended a zoom presentation about invasive species, identification,
and proper way to remove and dispose of the plants in July (4 Hours)

Strategic Plan Actions
e Working on installation of defined living pads at each campsite and vegetation management
plan as provided by the RV grant to protect the resource and enhance visitor camping
experiences
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Park Manager’s Narrative

The director, some board members and reservation (Aspira) staff took the opportunity to tour
the park while they were in the area for the board meeting in August
Working with Northern Lights power company to prepare to have the overhead power lines
buried thanks to a FEMA grant they had filed
Worked with Master Naturalist to plan for the summer’s activities involving the Master
Naturalist programs
One of our UTV’s have been in the shop all of the month for repairs, mostly waiting on parts,
another UTV has returned home, one UTV had a broken throttle cable, and one UTV went
wee-wee-wee all the way to Auction
Lift station 1 & 2 are not working properly, until they were brought online for the summer, we
were not able to trouble shoot the issue. We are working through that process and still working
to get parts for the lift station
We received the new Wireless credit card reader for our tablet to accept credit cards at the
kiosk, we discovered the credit card reader will not hold a charge for more than an hour, we
are working with R&R to get an external battery pack from Aspira. This would allow use of
the reader all day.
We have been taking many phone calls regarding the nonresident fee increases, people making
reservations think the system is over charging and call us for an explanation of what is going
on. This takes a lot of time when there is no office staff to answer the phone, and we must call
them back

o We are seeing multiple reservations coming in with a resident making the reservation

for friends or family to get around the nonresident fees

We have worked with one of our Partner’s (SOLE) to provide a space for housing one of their
employees in the volunteer sites at the shop, in return he volunteers for us also. Housing is an
issue in this area and not affordable for seasonal workers
IT help desk has added an SSD drive for the managers computer. The drive has helped to speed
up the computer allowing internet access. Other issues have risen after the drive was installed:
Manager computer cannot receive scanned documents and the share drive between park
computer does not work. ITS has tried to correct this remotely with not success an on-site visit
will be required
Manager participated in the All-Staff zoom meetings, as well as the monthly North Region
manager conference call
Completed capital outlay purchase of an Ice Maker for FY 2023
Manager has worked to train new ranger in IDPR & Park specific policies & procedures.
We have prepped and painted three buildings in the Maintenance area
The water tower and summer water system were cleaned and shut down for the winter.
We have started splitting wood for next season resale program due to the success we saw with
it and bagged ice being available for campers to purchase this year
We have been renting the shelters on weekends.
We have had several requests for school field trips to the park this fall

WINCHESTER LAKE STATE PARK — STEVE KUSKIE, ASSISTANT PARK MANAGER

Customer Service

July swung the pendulum in the complete opposite direction from June and we hit record high
temperatures with little to no rain for multiple days in a row.

August was a month of work. We had the staff and budget to complete several projects
including painting the shower house and the vault toilets.

September remained steady with campers; day use was a bit slower.

Fire danger jumped from low to very high in a matter of weeks in July with manmade fires
restricted to within Winchester city limits.
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o Did not affect our numbers as day use was steady throughout the entire month, with
weekends being filled to capacity
Other projects included liming along the main road and in some campsites, rehabbing the yurts
and installing a new dock string at the boat ramp. The dock string was donated by Lewis and
Latah County waterways committees. We also received the bulk of our retail product in
August.
Folks have been enjoying the enhancements to the facilities and the sweatshirts now for sale,
as the temps are already dropping at night, have been selling quickly
We had staff throughout the month which was helpful for keeping the kiosk and office open.
o Reservations had been extended through September and folks liked it
With the reservations, there were fewer walk-in envelopes to process, and fees were correct

Park/Program Usage

Appaloosa Loop: averaged usage: 70% July, 49% Aug and 39% Sept
Bitterroot/Camas: averaged usage: 77% July, 68% Aug and 52% Sept
Tamarack Yurt: averaged usage: 94% July, 84% Aug and 72% Sept
Snowberry, Lodgepole and Ponderosa: averaged usage: 86% July, 78% Aug and 66% Sept
o Each was closed for a week respectively to rehab them
Day use was steady throughout the month but has slowed due to the fishing not being very
good. The weeds in the lake have been particularly bad this season

Program Services

Program Type No. of Programs No. of Attendees
Experiential Programming 0 0
Interpretive Programming 11 416
Family Movie Nights 4 131

Jr. Ranger Programming (Saturday A.M.) 5 146

Jr. Ranger Programming Self-Guided 552
School Programming 0 0

Special Events 0 0

Preservation of Natural, Cultural, and/or Historical Resources

IDL came in with a fantastic effort in September. They started clearing the prescribed area
around the trail and have done a great job so far.

o The park can retain the majority of downed trees for future firewood sales.
IDL is also piling beehive piles for burning next season and have some remaining piles to burn
near the entrance currently. We are planning a broadcast burn in that treated area when crew
available
IDFG has concluded that the barbed wire fence running along the back of the shower house
and Camas loop can be removed without replacement

o Park staff, along with two Fish and Game seasonals, collected and removed the mile

and half long fence

A continued multi-year thinning/burning plan from IDL has also been approved by IDFG to
help return the entire WLP area to its historical Ponderosa Pine Sahara. Plan comes with
identified burn intervals to keep WLP and WLSP on track for years to come
More interpretive panels throughout the park could be added to discuss the diverse history of
the area that the park encompasses. From the Nez Perce perspective, as well as the mill history.
Also, there are unique geologic features whose history could be discussed. The cost of these
panels is the biggest hurdle for the park
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We have a new Ranger that is CIG certified. With this new employee’s interpretive focus, we
hope that progress can be made here. She has begun the process of outfitting the loaner
backpacks with applicable activities and tools to make that program viable year-round

Staff Training

Strategic Plan Actions

Providing new interpretation programs — We want to incorporate a wider variety or
programming this season, which will include an array of interpretive offerings
Increasing revenue — Our overall visitation is on the rise
We currently offer the senior discount which coupled with an annual pass, significantly
decreases the amount of money the park sees from those visitors
An observation made this season was folks were staying here for other reasons than the
discounted rate. It was a perk, not a deciding factor to stay.

o A look at this could be a way to increase the revenue of the park without any added

resources. As always, we will continue to better our sites to entice more visitors

Park Manager’s Narrative

The dam failure analysis by MacMillan/Jacob was accomplished late in July, the conclusion
from the engineering firm was that Winchester is a High Hazard Dam. Their assessment has
been forwarded to FEMA for further funding consideration

We are also undertaking week-long re-works of the yurts throughout next month. Our goal is
to have them looking brand new in all aspects.

o Mattresses were replaced, interior floors and outside decks were re-finished, furniture
was gone through, and the entire thing was pressure washed. The skins last a lot longer
when a routine washing takes place

September saw steady campers throughout the month with no issues and we started moving
into winterizing near the end of the month as temps are already in the mid-30’s in the morning
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SOUTH REGION QUARTERLY REPORT
JUL — AUG- SEP 2022

MISSION: To provide a safe and unique experience while preserving, protecting, and enhancing
recreation. We interpret natural, cultural, and historic values. To maintain park infrastructure for
visitor services and programs, while looking for new opportunities.

GOALS:

Ensure that all facilities are kept clean and hazard free.

Utilize both paid and volunteer staff to staff visitor centers and entrance booths to answer
questions and sell park permits.

Patrol parks ensuring user needs, user safety, and resource protection.
Assess operations and opportunities to ensure quality experiences are provided.

SOoUTH REGION SERVICE CENTER — THERESA PERRY, SOUTH REGION BUREAU CHIEF

An increase in seasonal and operations budgets were provided for all south region parks with the
start of the new fiscal year. These increases will assist parks in meeting fixed operation costs,
especially utilities, as well as hiring and retaining seasonal staff.

SR manager continued working with the Development Bureau staff and parks staff regarding
details of the Bruneau Dunes observatory; storage buildings, and irrigation needs at Lake
Cascade; initial concepts for the Eagle Island campground; and discussed employee housing
priorities during this quarter.

Efforts on the Lake Cascade Marina proposal included development and review of preliminary
agreement terms.

Park staff, the SR manager, and OPS staff meet with Gateway Snow Park at Eagle Island to
discuss a variety of operational concerns and needs as the operation will begin start-up in
September for the 2022-2023 winter season.

Filling permanent vacancies seems to be an ongoing process as staff move around or leave the
agency. Management team participated in interviews for Eagle Island and Bruneau Dunes park
rangers. A candidate for Eagle was hired and started in late August. A suitable candidate for
Bruneau was not found and interviews will be conducted in late fall.

SR manager conducted site visits to all region parks, providing a better understanding of the
needs and challenges being faced. Additional support continues to be provided to Eagle Island to
augment staffing shortages.

The number and variety of interpretive programs and special events conducted in the region
added important value and meaning to the agency and its visitors. This noteworthy effort is
detailed within the individual park reports. Community involvement for the SR manager and
staff from Lake Cascade was provided during Cascade’s Old Mill Days annual special event.
Approximately 125 event participants were provided information about native trees of Idaho at
the IDPR educational booth.

The SR manager assisted park managers with a wide variety operational needs and challenges,
especially as related to peak visitation demands within the parks. The details related to group use
permits and concession agreements continued during this time.

Continued to have almost weekly operations conference calls with the other region managers and
operations chief. Topics such as revision of the ranger hiring applications, mobility and access in
parks were discussed. Monthly manager’s conference calls, combining the south and east regions,
continued to provide an opportunity to share operational trends and solutions to challenges.
Staff from Ponderosa State Park and the SR manager meet with Senator Risch and his staff to
answer questions about the park and provide a brief tour of the peninsula area of the park.

SR manager participated in the IDPR board meeting held in August at Pend Oreille via zoom.
SR manager worked with fellow staff to plan the South and East region ranger roundup. This
training opportunity will be hosted at Ponderosa State Park in October and targets the south and
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cast region ranger staff. The goal of the training is related to natural resource management and
will provide networking opportunities for ranger staff.

At the end of September, the south region office was relocated to a different site in Cascade. An
office space at a local realty office is being rented with a month-to-month agreement. The
previous building location is undergoing a significant remodel and change in use.

BRUNEAU DUNES — BRYCE BEALBA, PARK MANAGER

Customer Service

The new observatory is ahead of schedule. Site grading has been done, lot A asphalt removed and
the lot graded, footings poured, and the old ADA path removed. We anticipate observatory
project completion by May 2023.

The asphalt removed from lot A at the observatory was taken to the equestrian campground
where it was ground up and reused as road base over the existing gravel/dirt road. This should
greatly help with dust abatement in the campground.

The new Reserve America system was installed at the observatory allowing for credit card ticket
purchases.

We will need to secure seasonal funding to be able to staff the new telescope and accommodate
the increase in visitation. We will need at least two new astronomer park-aides to run the new
telescope, once completed. The Director has been in contact with BSU administrators in hopes of
creating internship positions and Manager Bealba has been in contact with BSU Professor Brian
Jackson and the Idaho Space Grant Consortium (ISGC) about possible internship opportunities as
well.

The observatory remains popular. We are short staffed however, limiting the number of
telescopes we can use. We are starting to see volunteer applications as well as a good candidate
for the open astronomer position. Hopefully this will allow us access to utilize extra scopes soon.
Trail marking improvements have evidently made a huge impact this year as we have not had any
rescues so far.

We have installed a weather station at the visitor center that is uploading to Weather
Underground. A Wi-Fi camera will also be set up. Our intention is to link to Facebook and the
IDPR Bruneau page so that the public can see current conditions to help them plan their trip given
that we stop renting sandboards at 80 degrees. This should also allow us to track weather patterns
in the park.

The car counter has been down for the months of July and August but was operational for the
month of September, counting 3291 vehicles entering the park.

The visitor center saw 5686 visitors this quarter.

Sandboard rentals totaled 151 in July, 154 in August and 312 in September. September’s
numbers are significantly higher due to more moderate temperatures; in July and August,
temperatures were high enough in the mornings to curtail rentals due to our policy of no rentals
after 80 degrees (to prevent burns from sand temps).

In September, the main observatory building’s track broke and no longer rotates. Staff have
adapted, taking the telescope outside into the plaza area to continue shows. We are working with
development to get bids for repair. The building was built using grants and donations and
represents a valued partnership with the Boise Astronomical Society. Given its historical
significance and educational value to the public, it should be repaired and used in addition to the
new observatory as crowds coming for the programs exceed the capacity of either standalone
facility.

Park Usage

Boise Astronomical Society (BAS) held their annual Star Party in September, renting the majority
of the Eagle Cove CG and part of Broken Wheel. The event was successful.
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e Temperatures are coming down and we are seeing an increase in camping, day use, and sand
board rentals.

Program Type No. of Programs No. of Attendees
Experiential Programming
Interpretive Programming 193 3578

Jr. Ranger Programming
School Programming
Special Events

Preservation of Natural, Cultural, and/or Historical Resources

e The campgrounds and trees look remarkably healthy for the time of year considering last year’s
irrigation well failure and this year’s line breaks. I am hopeful that a portion of this is attributable
to the magnetic water filter we installed two seasons ago. The campground “grass” is mainly
weeds but it looks better aesthetically than it has in past seasons. We were forced to delay our
plans to reseed the campgrounds due to the irrigation line breaks; we do have a plan for seeding
in the Fall.

e  We borrowed the north region stump grinder and have made progress in the Broken Wheel
campground.

o The park has requested an additional well to be drilled to supplement our irrigation (CIP list
item).

e Increased arsenic levels in the well are still a concern. We are still working to install a filtration
system for the Ranger’s house.

e Observatory contractors unfortunately hit irrigation lines and wiring during excavation, and we
will likely not be able to water and reseed that area before winterization. We will adjust our plans
and seed in spring.

e The Airstream volunteer group and a Boy Scout troop volunteered at the park this month helping
with invasive weed removal and interpretive sign kiosk construction. We estimate they removed
10-12 trailer loads of thistle, skeleton weed and puncturevine.

e The park had a small fire in our fire pit area where volunteers place coals taken from CG fire pits.
The fire was very deep in the hold indicating it had been smoldering for some time and was likely
resulting from older coals that were not completely cold when placed. Staff have discussed the
issue with hosts and will ensure all coals are cold going forward, discussing better ways to
dispose of the material to ensure we don’t have future fires in the pit.

Staff Training

e All park staff need First Aid/CPR training.

Strategic Plan Actions

e We attended the Mountain Home Travel and Tourism meeting via Zoom.

The new observatory project has broken ground and is ahead of schedule.

Purchases are being made to improve the cabins including mattresses, futons, and benches.

Social media outreach has been very effective and positive this quarter.

We have made strides to hopefully offer internships at the park to alleviate staffing shortages at

the observatory.

e Staff participated in the MHAFB Career Day event.

Manager’s Narrative

e Staffing shortages will once again likely delay completion of the Dark Sky application, but we are
hopeful to get it completed and in place by the opening of the observatory.
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The addition of the new telescope and subsequent increase in visitation will necessitate an
increase in seasonal employee funding as we will need to hire at least two part time astronomers.
We may be able to attract interns hired through the NASA grant at BSU.

The park is struggling with staffing shortages as we lost a ranger in the beginning of the quarter
and the chosen candidate declined the offer late in the process. We are currently reviewing
applications to initiate the hiring process for the ranger position again. Our staffing has been
further stressed as usage increases in the fall with the cooler temperatures and we have already
lost our seasonal hires.

EAGLE ISLAND — ANDREW SALZANO — ASSISTANT PARK MANGER

Customer Service

The park’s waterslide operated Fridays — Sundays, including holidays, but the waterslide is now
closed for the season as of Labor Day.

Made contact throughout this quarter with shelter reservation holders to inform them about flush
restroom closures and made changes to reservations as necessary.

Park/Program Usage

Good park visitation for August and September; the park had a slight increase in number of
visitors compared to last year. Higher than average temperatures have kept fall visitation up from
previous years.

Police K-9 training continued to use our fields and outbuildings for training.

127 Shelter reservations processed this quarter.

Program Services

The Park hosted the City of Eagle Fun Days fireworks (3,500 approximate spectators).
Aaron Butler Purple Heart foundation memorial run (900 approximate spectators/participants).
Treasure Valley Disc Golf event (64 participants).
Bob Firman Cross Country (16000 approximate spectators/participants).
Idaho State Doubles Disc Golf event (134 participants).
Eagle Island’s traffic count for the quarter was 52,752.
Program Type No. of Programs No. of Attendees

Experiential Programming

Interpretive Programming

Jr. Ranger Programming

School Programming

Special Events 5 20598

Preservation of Natural, Cultural, and/or Historical Resources

Per the advice from a specialist, the park has implemented two treatments for aquatic invasive
weeds and anticipate a need for a third.

Staff continues to combat noxious weeds and invasive vegetation through spraying and manual
removal.

Patrol efforts of historical buildings are ongoing to address and prevent vandalism.

Staff Training

Staff conduct weekend tailgate safety trainings.
Onboarding/training has begun for the park’s newly hired park ranger.

Strategic Plan Actions

The Park has commenced in the partnership with the sheriff’s department, implementing bike
patrols, which are proving effective.
Work continues with development and contractors on lift station repairs.
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Coordination and completion of chemical treatments for aquatic invasive weeds has been
temporarily halted.

Manager’s Narrative

Flush restrooms remain closed due to lift station mechanical issues. Porta-Potties remain onsite to
provide facilities. However, we have reduced the number of units and services as the demand
dwindles. Staff continue to work with development and contractors to make repairs, waiting for
parts and installation schedule.

Park management conducted classified park ranger interviews; a new Ranger began August 29th.
Phone and internet connection issues have interrupted daily park communications and retail sales
with the public.

Staff replaced failed AC unit in the Kiosk.

Park staff installed updated surveillance equipment in the Kiosk.

Staff coordinated with Idaho State Doubles disc golf organization for course maintenance.

Park visitor center was open and operating daily to accommodate park patrons and closed for
operations as of Labor Day; staff continue to be available as needed to accommodate park
patrons.

Concessionaire, Wild Beginnings Nature School has commenced its operation within the park,
offering educational opportunities for children throughout the 2022-2023 school year.

LAKE CASCADE — BLAKE PACKER, PARK MANAGER

Customer Service

All campgrounds and day use areas have been seeing peak use throughout the summer months;
staff worked diligently to meet customer needs and maintain high operational standards.

Park staff continued to sell substantial amounts of OHV Passport stickers to park visitors. Park
Rangers continued to take OHV Passport stickers with them on patrol to sell to visitors. This has
provided a more convenient method for park visitors to acquire an OHV Passport for their
motorized equipment.

A few of the park’s campground units discontinued reservations in September including
Sugarloaf, Sage Bluff, Buttercup, Huckleberry, and Curlew along with the removal of handling
docks at Buttercup, Boulder Creek, Sugarloaf, and Poison Creek boat ramps. All camp sites were
available on a first come first serve basis as of Labor Day. Several campgrounds, especially
Ridgeview and Poison Creek, were at capacity on the weekends and busy mid-week.

Many of the park’s campground hosts left shortly after Labor Day, but some were able to stay and
continued to serve in the Poison Creek, Ridgeview, Van Wyck, and Big Sage campgrounds,
which was especially helpful as overnight camping and day use visitation continued throughout
the remainder of the quarter.

The Idaho Department of Environmental Quality continued to monitor algae blooms throughout
the month. Due to low water levels, poor water quality, and sporadic algae blooms the decrease in
visitation continued into September.

Park/Program Usage

Park visitation and watercraft rentals were seeing positive usage until the discovery of
Cyanobacteria. Though toxins were identified, the levels were below the threshold to issue a
health advisory, but visitation suffered regardless. The development of toxic algae blooms has
been a trend that has occurred on the lake between August and October for the previous four
years. This is a trend that will continue to impact Lake Cascade State Park’s visitation in the
future. This year’s algae blooms occurred at the end of June, which is much earlier than previous
years.

The Four Corners Fire was a contributing factor in visitation slowing during the first half of
September. The fire started on August 13" from a lightning strike on the West Mountain Range
of both the Payette and Boise National Forests. This fire was a priority for fire crews due to the
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threat to residents and structures along West Mountain Road. All the park’s campgrounds and day

use area remained open and accessible during this time.

Program Type No. of Programs No. of Attendees
Experiential Programming 1 12
Interpretive Programming 5 51

Jr. Ranger Programming

School Programming

Special Events 1 25

Preservation of Natural, Cultural, and/or Historical Resources

Park staff continued efforts to control noxious weeks, through both chemical and mechanical
means.
Hazard tree and slash removal is ongoing throughout the park.

Staff Training

Training needs identified: Reservation System Training, Interpretive Training, Compliance
Enforcement Officer Training (Full 80 Hour Course), First Aid and CPR, Snowmobile Training,
Avalanche Awareness, DHR Supervisory Academy, DHR Crucial Conversations, DHR Crucial
Accountability, IDPR Cyber Security Training, and IDPR Respectful Workplace Training.
Internal training and orientation of the parks three newest park rangers occurred. This included
chainsaw training, noxious weed control training, heavy equipment operation training,
compliance duties, and the park’s water systems orientation.

Park rangers attended PNW Preservation Field School at Harriman State Park from September
5% through September 10™. This was a good opportunity for park staff to learn methods of
maintaining and preserving historical buildings which included window glazing, log structure
maintenance and care, and learning state and federal historical buildings laws and regulations.

Strategic Plan Actions

Park staff worked with IDPR Development Bureau staff to determine garage placement at Osprey
Point Group Use Area. Staff will work with IDPR Development Bureau Staff and the Bureau of
Reclamation to complete necessary NEPA for the Osprey Point Project. Additionally, we
continued working in conjunction with IDPR Development Bureau to address timelines
associated to the completion of the Crown Point and Blue Heron projects.

Park staff worked with IDPR Development Bureau staff to ensure that minor maintenance funds
will be available for the completion the Sugarloaf Boat Ramp repair, Van Wyck Boat Ramp
repair, and Blue Heron Restroom Improvement. Park staff worked with IDPR Development
Bureau staff to determine timelines in the completion of these projects.

Park staff worked with IDPR Development Bureau staff and contractors to complete the concrete
work adjacent to the Blue Heron Restroom Improvement Project.

Additional resale items were ordered (shirts, hoodies, stickers, and hats) and incorporated into the
park’s resale area.

Manager’s Narrative

The park is continuing to participate with two separate Valley County Waterways Groups. These
groups have been formed to discuss water quality, recreational impacts and access, and water
management. The groups are focusing on the region’s watershed as well as Lake Cascade
specifically.

Park staff purchased 1,500 linear feet of top rail fencing material for fencing projects that will be
completed this fall in Boulder Creek Day Use Area, Cabarton Day Use Area, and Osprey Point
Group Use Area.

LUCKY PEAK — SURAT NICOL, PARK MANAGER

Customer Service
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e The lake has been dropping at an average of three vertical feet per day since August 14,

e By September the marina had closed operations due to the low water levels and all seasonal staff
were released.

e Concessionaires at Spring Shores and Sandy Point closed after Labor Day.

o All units are reducing operating hours.

Park/Program Usage

e Attendance continued to climb at Discovery and Sandy Point in July and August with many
immigrant families enjoying the facilities.

e Hot weather is bringing a lot of people to the park to cool down; warmer weather throughout the
quarter kept use averages above the norm at Sandy Point and Discovery.

e  With school back in session, weekday visitation has begun to drop off.

Program Services

o Interpretation programs are well attended and growing, staff have been very busy with
interpretation throughout September, conducting programs for the Boise School District, worked
with the Boise Watershed Project, and did presentations for Riverstone School.

e Staff organized a Refugee Day for youth at Sandy Point where 40 youth learned about trees and
spent the day playing on the beach.

o Park staff organized Girl Scouts Love State Parks Day at Lucky Peak. About 30 girls participated
in programs featuring orienteering, astronomy, animal tracks eco systems and used the loaner
back packs. This is year 3 and we have developed a good partnership with the Girl Scouts.

Program Type No. of Programs No. of Attendees
Experiential Programming 5 48
Interpretive Programming 24 1164

Jr. Ranger Programming 16 372
School Programming 4 124
Special Events

Preservation of Natural, Cultural, and/or Historical Resources

e 150 volunteers helped at all three units. Jobs included litter pick up, removing weeds, raking
leaves, improving volleyball courts, painting, and other chores. Volunteers worked hard and had a
great time. We already have them scheduled in for 2023!

Staff Training

e Park manager attended tabletop exercise involving a hypothetical failure of Lucky Peak Dam.

Strategic Plan Actions

e Monthly meeting with Southern Idaho Sailing Outreach on sailing academy.

Manager’s Narrative

e Spring Shores hosted K9 training for local law enforcement agencies. Approximately 10 handlers
trained their dogs on boats, water, and beach situations. This was the first time for the dogs to
train from a boat and they all did well.

e Ada County Sheriff’s department dive team trained at Spring Shores. ACSO sinks a vessel off the
east ramp and runs divers through various exercises all day.

o Sailing classes wrapped up in August, a little earlier than planned on due to lake draw down.
Lucky Peak unfortunately saw 3 drownings this summer; park staff directly assisted in two of
these incidents.

o Staff provided tours to development bureau new hire candidates and to fiscal staff at Spring
Shores and discussed the duties and challenges the park faces.

e Star Link has been installed at Spring Shores; we are still working out kinks but are anticipating
better connectivity.
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Park rangers worked with Timberline, Les Boise Junior High, and East Junior High on Outside
Day at Discovery. This is a long-term partnership with Lucky Peak and Timberline High School.
High school students help with presentations to younger students (Junior High this year) at
various hands-on stations. This year they learned about insects, water quality, environmental
DNA, and various aquatic animal species. About 45 students, 6 teachers, and 10 high school
students participated.

Volunteers installed the seasonal disc golf course on September 30 and our first tournament will
be October 1.

PONDEROSA — MATT LINDE, PARK MANAGER

Customer Service

The park visitor center and kiosk were both staffed every day in July, August, and most of
September enabling us to offer the best possible customer service.

This summer’s staffing structure consisted primarily of part-time employees due to staffing
availability. Only one staff member was willing to dedicate full-time commitment; this seems to
be the current trend.

Park/Program Usage

The heaviest usage in the park is usually camping this quarter; this summer was no exception.
Nearly all park staff’s tasks revolve around providing services to campers.

Large events such as weddings and family reunions are picking up again post-COVID, we are
seeing this with busy shelter reservations.

We kept the campgrounds open longer in September than in years past because of the increase in
camping and nice weather. Day use started to wane around the third week of September but kept
strong for the first three weeks of the month.

Program Services

Jr. ranger programs happened every Saturday in July, three Saturdays in August as well as
evening programs every Saturday night. Programs have been well attended and we tried a fishing
program on a Thursday to see what kind of attendance we would get; it saw 28 individuals who
attended, most were kids.

Roots Forest School started up in September; school programming kicked back off after a lull
through the summer.

Program Type No. of Programs No. of Attendees
Experiential Programming 2 81
Interpretive Programming 11 623

Jr. Ranger Programming 7 129
School Programming 37 532
Special Events 4 579

Preservation of Natural, Cultural, and/or Historical Resources

The fossil display project is moving forward, and progress is notable. We anticipate completion
in later fall and installation in the spring of 2023.

Archeologist digs in B and C loops found nothing of significance. The report will be finalized in
September and should clear the way for construction, replacing underground utilities, water lines
and power, to take place in the fall of 2023 in Blackberry loop.

Work has begun on the Kokanee Cove area and the old chapel is being considered by the State
Historical Preservation Office (SHPO) as a potential designation as a historical building. Staff
consulted with the SHPO before beginning repairs and is following their guidelines to maintain
the integrity of the possible historical designation.
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Strategic Plan Actions

The Meadow Marsh 2 project is moving forward, park staff are coordinating with the public
communications department and Keith Jones to notify the public of our intentions to conduct the
burn and finalize the plan. We have a plan in place with SITPA; this under-burn will consist of
about ten acres total burning in two 5-acre sections.

The Kokanee Cove teardown/building project is in the planning phase; architects and designers
have conducted walk-throughs of the project and have started on preliminary plans, though we
are not yet under contract. Demolition has begun on some of the current buildings and will likely
wrap up in October.

Work is moving forward on upgrading underground utilities in B loop for 2023. Development
Bureau is going to bid soon for this upgrade, and we hope to have a contractor locked in by early
spring 2023.

Manager’s Narrative

The hot water heater in bathroom D is in severe need of replacement; it has had multiple repairs
and limped its way through this season so far. Fortunately, it has survived through August. This
replacement is the highest priority for our park’s maintenance.

Higher wages and providing housing seem to be the keys to improving staffing, this season we
have enjoyed efficient staffing levels that we have not seen since 2008-2009, enabling us to staff
the visitor center and kiosk 7 days a week. However, with the demolition of Kokanee Cove we
will lose a large portion of this available housing and we will need to seek alternatives for next
season. Currently, staffing will allow for visitor center and kiosk staffing to be effective into
November.

The Park should see a significant increase in MVEF revenue as we have been able to capture
most all the vehicles as they enter the park at the kiosk, and it is properly manned.

As we anticipate a very busy summer next year with project construction and continued
camping/day use patrons, staff has asked three large events to shift from August to before July or
after Labor Day to better balance management efforts. August was very congested with use, and
we did not have large construction projects to contend with.

THREE ISLAND — NITA MOSES, PARK MANAGER

Customer Service

The Oregon Trail History & Education Center (OTHEC) was open 7 days/week from 9am to
4pm, 31 days in July, 31 days in August, and 30 days in September.

The entrance kiosk was open from 9am-6pm daily throughout the quarter.

Disc golfer regulars came again in July and helped pave the rest of the tee pads. All 18 tee pads
are now paved!

With the August dip in visitation staff has been able to do more grooming and cleaning of sites in
the park. We received many compliments.

Other routine maintenance occurred such as recertification of fire extinguishers, annual building
inspections and replacement of the showerheads in the Wagon Wheel campground showers.

Park/Program Usage

The Oregon Trail History & Education Center served 2008 visitors for the month of July. Visitors
to the history center from 32 states, seven other countries (Brazil, Ireland, France, Germany, New
Zealand, Puerto Rico, and Canada) and had the following comments:
o “Awesome day! Thank you for sharing! Love the exhibits and film!” — The Lewis
Family, Idaho
o “Enjoyed thoroughly” — Northrop, Oregon
o “So grateful for the people that make things like this possible! Thank you!” — Tom and
Carma, Idaho
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e The Oregon Trail History & Education Center served 1765 visitors for the month of August.
Visitors to the history center from 28 states, five other countries (England, Germany, Peru,
Australia, and Canada) and had the following comments:

o “Love the detail of such a history. We enjoyed our time here. Thank You!” — Tim and
Kelly

o “I appreciate hearing both sides of the story. Thanks” — Doug and Christa

o “Our 2™ time thru. Really enjoyed it again. Friendly people.” — Wally and Terri

e The Oregon Trail History & Education Center served 1544 visitors for the month of September.
Visitors to the history center from 30 states, seven other countries (Scotland, Iceland, New
Zealand, Mexico, Australia, Poland, and Denmark) and had the following comments:

o “Very interesting. We really enjoyed the supply list” — Bend, Oregon
o “Informative and lots of cool exhibits! Thanks @)” — Caldwell, Idaho
o “Well-done displays. Kids enjoyed + we learned a lot. Thank you!” — Reaves family

e With school starting back up in August visitation has shifted to include seniors returning from
summer vacations.

Program Services

o Rattlesnake Rounders Disc Golf held monthly play with a total of 23 participants in July, 18 in
August.

e The park hosted Fort Boise Garrison Cavalry living history presentation in the day use area. The

garrison felt that they had good interaction with the public in the park, especially considering the

105-degree heat. They want to return: 60-70 attendees.

The park hosted the Syringa Open disc golf tournament with a total of 106 participants.

Rose Hill Montessori visited the park and visitor center with 14 participants.

An Art in Nature Presentation was delivered on August 6 and 20" and saw 40 participants.

Dr. Chuck Schroll held two programs on the 9" and 10%, They were naked-eye astronomy

programs. He does have a telescope that he brings, but the programs are mostly based on what is

visible with the naked eye or through binoculars. There were 33 total attendees.

Program Type No. of Programs No. of Attendees

Experiential Programming 3 147

Interpretive Programming 1 31

Jr. Ranger Programming

School Programming

Special Events 5 170

Preservation of Natural, Cultural, and/or Historical Resources

e Staff removed two hazard trees, one in the campground and one in the cabin area.

e Natural Resource Manager Keith Jones came to the park on August 3™ and did a tree assessment
in both camp loops and the day use area around the cabins. He marked trees for removal and trees
that needed trimming and will create a report with cost estimates. Keith removed two very large,
dead poplar trees in the Trailside loop and helped staff clean them up.

e Noxious weed and tree sucker management is ongoing, mechanical methods seem to be the most
effective and all staff contribute to the efforts.

Strategic Plan Actions

e  QOur two Polaris Ranger UTV’s were delivered for park utility and maintenance use this quarter.

Manager’s Narrative

e Staff assisted a camper with a smoking, melting blower in his vehicle. It was doused with a fire

extinguisher and the fire department was called.
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e Park staff mounted the display wagon from in front of the visitor center onto a trailer and
participated in the local 4 of July parade. Park aids rode in the parade and threw candy. The
community was complimentary about the float.

o The Wagon Wheel Campground had a 125-amp breaker, which services 11 sites, fail on Labor
Day Weekend, after much research and searching we were able to replace on September 6™ and
got adequate power back to the campground.

e Domestic irrigation repairs have been an ongoing issue throughout the summer; the sheer number
of required repairs is detrimental to staff time, budget as it has cost over $3000.00 this season,
overall park productivity and presentation to the public.

SOUTH REGION MAINTENANCE CREW — CHRISTOPHER RE, FOREMAN

Ponderosa
July: Demolished the existing pad for the eating hall at Kokanee Cove and discovered a slab
foundation so we left that as is. Demo and haul off is complete.

August: No projects in South Region.

September: The South Region Crew attended the northwest Field School where we learned
proper techniques to repair historic structures. Staff learned about window/glass glazing and
many other aspects of conducting repairs. We then applied the lessons learned as we worked
alongside of development staff to strip the paneling and pull the carpet in the chapel at
Ponderosa’s Kokanee Cove project.
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