IRTI Steering Group

Y=< May 5, 2009 M eeting Minutes

Sun Valley Inn, Sun Valley, ID
Idaho Recreation & Tourism Initiative

Participants
Jeff Alexander, USFS

Bart Butterfield, IDFG

Anne Chambers, ID RV Campgrounds Association
TJ Clifford, USFS

Debbie Dane, Southern Idaho Tourism

Troy Elmore, IDPR

Robin Fehlau, BLM

Steve Frost, IDPR

Chris Gertschen, Sawtooth Science Institute

Anna Holden, Hingston Roach Group

Rick Just, IDPR

Vicki Jo Lawson, IRTI

Meggan Laxalt-Mackey, USFWS (via phone)
Brian Margolis, Patterson-Bach Communications, Inc.
Doug Neighbor, NPS

Peg Owens, IDC, Division of Tourism

Erin Pagan, Patterson-Bach Communications, Inc.
Steven Paganelli, TIG Global

Lorraine Roach, Hingston Roach Group

Grant Simonds, IOGA

Steering Group Membership
We welcomed to the Steering Group TJ Clifford, vidhdetailed into Jim Keller's position on the Bolational
Forest, following Jim’s retirement.

PROJECT UPDATES

Watchable Wildlife(WW)

Meggan Laxalt-Mackey reported for WW Committee €heniz Aygen, that the next issueWbifndows on
Wildlife will be distributed electronically only. This Wwgave significant funds. Planning is underway for
International Migratory Bird Day and Snake Riverdsi of Prey Festival. The National Wildlife Cordace will
be in Maine on Oct. 15-18, and Deniz will be atiegd The next WW Committee meeting will be at H@ an
Oct. 20 at the M-K Nature Center in Boise. Pleaste that all IRTI agencies are encouraged to have
representatives on the WW Committee, includingdB&S and NPS. In FY2010, the WW project will ndeel
same amount of funding as in FY2009--$29,500. dswxill be used for these things: interpretivensig
throughout Idaho to be developed via a “grant @ogrin partnership with Golden Eagle Chapter ofAlielubon
Society; a trout camera at M-K nature Center; sudoo Snake River Birds of Prey Festival; and atipa of
Deniz's salary.

Idaho Children and Nature Netwof#o CNN)

Meggan Laxalt-Mackey reported that the IDCNN nows bger 100 partners—federal, state, and municipal
agencies, and private organizations and busineg§gesIDCNN continues to work toward it seven godlsie “Be
Outside” website has been established, and caounel fatwww.beoutsideidaho.org

The IDCNN has established the following working cnittees:
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* Planning and oversight - Chair is Meggan Laxalt-kgc
e Education — Chair is Vicky Runnoe.
0 Higher Education subcommittee — Co-chairs are Medgalt-Mackey and Barbara Morgan.
« Media - Members are Sue Nass, Vicki Osborne, Mikelder, and print and broadcast partners across
Idaho.
* Branding and Identity — Chair is Jennifer Wernex.
e Health — Currently there is no committee chair.
e Arts and History — Chair is Josh Olson.
* Funding — Co-chairs are Christina Rivas and BreBidke.
Two additional committees are yet to be establishmeduding a Technology Task Force and Speakersd&u

FY2010 plans include:

» Hosting additional community sessions in McCallnSalley, Northern Idaho, Pocatello, and Idaho $zall
an IDCNN chapter already has been established in Falls, and a community session is being planned
there.

« Establishing a Governor’'s Award(s) for enhancingdoor opportunities for children.

» Establishing a scholarship(s) for students who wastudy children-nature related topics.

« Implementing a full schedule of speaking engagesgmbughout Idaho to encourage more children-and-
nature opportunities, and to garner support fol E&NN.

In FY2010, IDCNN will need about $25,000. Thislveibver costs associated with the “Be Outside” wekend
production of posters, business cards, prescri@as, bookmarks, decals, traveling displays, @nero
promotional materials. Doug Neighbor reported tieats submitting a grant request for NPS fundselp cover
some of these costs. He will need to demonsthatentatch funds are available. Doug will let theeSing Group
know the criteria of the match. Jeff Alexander &wubin Fehlau reported that their respective agsnéiS and
BLM, have initiatives that may allow them to progidome match funding.

Scenic Byways
Vicki Lawson reported for Garry Young that the PeakCraters Scenic Byway recently has been desidnat

starts at Timmerman junction at State Highway 7& @rs. Highway 20 west of Picabo, proceeds east.8n
Highway 20 to Carey, then continues on U.S. High@&yo Arco and Mackay, and terminates at the janaif
U.S. Highway 93 and State Highway 75 at Challifis Byway will connect with the Sawtooth Scenic Bywnand
the Salmon Scenic Byway. Total Scenic Byway profesding needed in FY2010 will be $45,000, instefd
FY2009 funding of $47,000. That reflects the thett ITD will contribute only $30,000 (not $45,000)FY2010,
since less of Garry Young's time will be availafide Scenic Byway work. In addition, $8,000 wik meeded
from other partners to cover costs associated gégtting video footage of Idaho’s Scenic Bywaysvieb-based
promotion. Anne Chambers and Robin Fehlau expdesderest in helping fund the videos.

Free Fishing Day
Vicki Lawson reported for Vicky Runnoe that Fresltng Day is scheduled for June 13, with activifsned
across the State. Total funding needed for thogept in FY2010 will be the same as in FY2009--$8,5

State Comprehensive Qutdoor Recreation and TolRIiam(SCORTP)

Rick Just reported that a new approach to devedoihia plan is being considered. The plan is reguio be
developed by each state every five years in oalbeteligible for Land and Water Conservation FAotfunding.
Rick noted that since the life of this program, $@8lion of such funding has gone into projectddaho. Through
his involvement with the National Association ofdReation Resource Planners (he is the PresidéwABRP),
Rick has been working on an approach that wouldltrésa national SCORP, rather than a state-be SE€ORP.
Rick cited that a national SCORP would have mongsict politically, and would save money, since galeh costs
at least $100,000 to develop. Rick said that NARRdReveloping a white paper on this topic to sulimthe NPS
for consideration. Such a national effort may oisgoing Forest Service recreation research and tteta, rather
than requiring each state to develop their own.da&teere was concern that a national SCORP effait leave out
the “T” (for Tourism) element that Idaho has inadd although not required, in its Plan for the [2fsyears or so.
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The current Idaho SCORPT can be found at
http://parksandrecreation.idaho.gov/datacenteefside planning.aspxClick on “Complete SCORPT” for the
entire document.

Rick reported that IDPR is working to conduct anremmic impact study with NPS grant funds (availalda. —
Feb. 2010) to establish the value of a recreatiovti® uses Idaho State Parks. Rick noted that awthdy could
be broadened to include others’ needs for spesficeation/tourism research. Currently, Rick iskirog with
BSU and U of | to design and implement the stuRick explained that he will need matching fundsider to
secure the $100,000 grant from the NPS. Rick elagmd IRTI partners with specific research need®ttact
him. Anne Chambers expressed interest in incluBixigise in the study, as well as other specificloot
activities.

OHV Travel Management
Troy Elmore reported on the impacts of recentlyspdddaho legislation.
« SB 1061 limits types of vehicles allowed on grooraedwmobile trails. No full-sized vehicles are
allowed on groomed snowmobile trails. ATVs arewtd only if the county in which they are operatisig
OK with it. In such cases, ATVs must bear snowref@gistration stickers.
« SB 1098 attempted to resolve some of the admitirdifficulties resulting from last year's HB602.he
ID Recreation Council led the effort to pass SB8@hich no longer requires a restricted vehiclerige
plate to operate off-highway. The plate is stithgable for people who choose to operate on local
jurisdiction roads (county, city and highway dists). Another provision allows children less tH#nyears
old, while supervised, to operate on non-locakgliGtion roads without a driver’s license. As ofidary
2010, OHYV registration fees will increase by $2jakhwill go to county sheriffs ($1/registration bbe used
for OHV-related law enforcement activities) andD@pt of Lands ($1/registration to be used for marag
OHYV recreation. IDPR will work with OHV enthusiasind law enforcement to develop a formula to
determine how the county sheriff funds will be dizited. IDPR developed a new brochure to addhess
legislative changes. IDPR is direct mailing thedbrure to each registered OHV user. The brochame c
be found at: http://parksandrecreation.idaho.gov/assets/contecd/OHV/IDAHO OHV_2009.pdf

Troy reported that the USFS is concerned aboulitiatssues regarding the new language that allohikiren
under 16 years of age, while supervised, beingtabd@erate on USFS roads. In order to resolveesufithe
problems, he said that the Idaho Interagency Q@ffalvay Coordinating Committee (including represewntst from
IDFG, IDL, IDPR, BLM, and USFS Regions 1 and 4)risng to define OHVs/ATVs similarly across partner
agencies. He noted that this is difficult givea #gency vehicle definition dimensions are diffeérefihe
Committee’s MOU has expired and currently is baipdated.

Robin Fehlau reported that the recently passedmmsnands act (P.L.111-11) requires the BLM to tgva
travel plan for the entire Owyhee County within tiext three years.

OHV Public Outreach Campaign

Troy reported that the spring campaign will be iuvMiay and June, and will include the still-relevagtay on
Trails” message, with some “freshening up”. Riglgfety and responsible use continue to be primiajgctives.
The spring campaign will utilize radio spots anetlreads, printed materials, and social mediay Wit provide
IRTI budget information after meeting with Vicki Waon.

Recreation-Tourism Databases, Websites, and Infism&ulfillment

Peg Owens reported that updates for the visitidebaite are needed to be made now. This inclalies
information updates for recreation facilities, laug events, volunteer needs, etc. Division offisu will be
sending a reminder post card to each contact. ca@itewill include a web address for the how-to-ated
instructions. Tourism is updating the lodging thatee with information from the Idaho Tax Commission
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The Idaho Travel Guide is now a digital documehburism is working with Bart Butterfield, IOGLB, diOGA
to incorporate a new whitewater trail guide onvtsitidaho.org site. The visitidaho.org site ais®et up to recruit
volunteers now.

Division of Tourism is launching a new promotioedflort “Adventures in Living Getaways”. It will ciude a bit
of “reality TV” and will feature a family vacationg in Idaho. It will include video footage of maaf/idaho’s
natural and cultural attractions, and will be madailable as podcasts. Filming is scheduled ferethd of June.
Horizon Air has stepped forward as sponsor; aduifisponsors are being sought.

Fewer Idaho Travel Guides have been needed in 20@9no new State Highway Maps have been produced
because adequate inventory remains. Overall siounquiries are down. State lodging tax for Jap@809 was
down by 20%. There is 15% less Travel Council Gfanding available in FY2010 than there was in BY2.
However, the FY2010 level is the same as the FY28@#. Forest Service campground reservationtiphi
Park Service visitation, and RV travel increased@A9 over 2008. Idaho State Parks campgroumivasons
are up this year over last year to date. The autitwe business appears to be down in 2009, aniteutind guide
bookings for this coming summer appear to be dob#-30%.

Idaho Campground Directory
Anne Chambers reported that there was a 35% ireied®V camping inquiries in 2009. She noted Ridtsales
are down, but RV rentals are up.

Anne urged all partners to review and update tld@ino Campground Directory information at Updatatlarg.
Vicki suggested that a “Be Outside” message baided in the next directory. Anne reported that\stl print
110,000 directories in 2010, which are 10,000 fetlhvan in 2009. Fewer are needed as a result efased
efficiency of distribution.

Outfitter and Guide GIS project

Bart Butterfield reported that almost all of theeinsed outfitting and guiding areas in the State lheen digitized.
Problems remain with mapping some private landstt Boted that the website has received very geedifack
from outfitters and guides. Currently, the site be found at http://fishandgame.idaho.gov/ifwights.

The site is almost ready to be integrated into IBA@UNt Planner website.

The Idaho Outfitters and Guides Licensing Boardntaéins a separate database for use data. Thiatese
eventually will be incorporated with licensing d&beenable production of use reports.

Bart anticipates that the Outfitter and Guide Gi§gxt will require $5,000-$6,000 in FY2010 to done
maintenance.

Statewide Online Trail and Recreation Mapping Rioje

Steve Frost observed that the mapping project @rérfike a marathon than a sprint”. He is nowégatiation
with two different contractors to develop the apalion element of the mapping project. He exptctaake a
selection and have the funds obligated soon. reeship has been established with the Idaho Dmegeat of
Administration to provide the data needed for tregomJeff Cook will lead the GIS framework comnttevhich
will be charged with integrating, in a meaningfudyythe various agencies’ GIS data. Google Mapprvide
the general background for the map. Eventuallysite will include links to ITD, NOAA, SNOTEL, arather
data useful to trail users. Steve is hopeful thatmap site can demo this summer, using data drsingle,
specific geographic area. Steve anticipates thee the site is developed, it will cost about $80,per year for
maintenance, which, at this time, is included if?Bs out-year budget.

TJ Clifford inquired about the inclusion of blogsabblog-like element on the website that couldwltrail user
conversations about current trail conditions. 8tendicated that such an element is possible mdef
development of the application.

IRTI BUSINESS
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IRTI Coordinator

Vicki Lawson reported that at the end of FY200&réhshould be a balance of about $1,500 in the IRTI
Coordinator project budget. Steering Group meméagreed to fund the Coordinator project at the @ Jevel in
FY2010, the same as in FY2009.

IRTI FY2010 Annual Operating Plan and Budget

Vicki Lawson said that she will be sending out afdbudget and project summary for each Steeriraufsr
member to confirm/edit and return, based on Stgegiroup discussions and working group leaders’ esged
needs for FY2010.

Society of American Foresters (SAF) Annual Confeeen

Vicki Lawson reported that Jack Lavin alerted leethte opportunity to make a presentation about & The
annual SAF conference in Orlando, FL on Sept. 30-@cFor the first time ever, the SAF agenda initlude
recreation and tourism topics. Based on the respohthe Steering Group earlier this year, Viclmitted a
presentation abstract as a placeholder. The abstes accepted, and the presentation is schethr€tt. 1.
Vicki inquired (again) if there are IRTI Steeringdip members or partner agency managers who mphabeing
to attend the conference and could deliver thegptesion, which Vicki could develop. There werevatunteers.
The Steering Group agreed that Vicki should atmd make the presentation. Vicki agreed to subimait
paperwork to request the out of state travel. Saghbests must be approved by the agency directbtie
Governor's office.

AGENCY UPDATES

IOGA

Grant Simonds reported that IOGA has been worldrtgytto raise the social value and diminish thghhiay
mortality of bighorn sheep near Salmon. To thid,#®GA worked in partnership to develop a bighsheep
viewing and interpretive site. Grant noted thateghhighway fatalities are down a bit since thesigrand
opening last year. With help from a BLM effastget an IDPR grant, Grant hopes that IOGA maytbe @
build another viewing site east of Land of the Yemlkeork. Grant reported that IOGA is involvedliscussions
regarding designation of a Bighorn Sheep Scenicd3ytliat would extend from Arco to Salmon to Coredk:

Grant stated that Senators Baucus and Crapo himgduced legislation that would greatly limit cheagand
recreation fees at federal sites, especially at$t@ervice and BLM sites, and that Congressmamibkrintends
to introduce a companion bill in the House. Grardgerved that this legislation is gaining sometimacand IOGA
is concerned aboult it.

NEW BUSINESS

Collaboration for Conservation Education

Chris Gertschen began by saying, “I have a dreadfitis shared a whitepaper and discussed her mbjmereate
a collaboration to expand conservation educatiognams Idaho-wide. Building on the good work et
Sawtooth Science Institute has done in past, @hoijgoses a partnership that would offer naturabhys
workshops, master naturalist and junior masterrasti training (complementary to the BE OUT SIDEoetf),
NatureMapping programs, Idaho Rural Outreach Sei&ducation workshops for teachers, and a web-based
course on the natural history of Idaho. Chris easfted that all of these efforts would help to dailconstituency
for public lands. She reported that BSU has b@gnaached about serving as a host for the program.

Debbie Dane of Southern Idaho Tourism reportedRusl Community Development organizations arerégied
in this concept because of its application to digeating “fire wise” messages and cultivating conmities that
understand the natural and political strugglesesialidg with large wildland fires. She also obsertieat geo-
tourists would be very interested in the mastennadist program aspect in that it would give totsria means to
“make a contribution” to the area they are visiting
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While this collaboration is not included in IRTFY2010 budget, the Steering Group voiced considesipport
for the concept.

Top 10 Scenic Drives in the Northern Rockies
Lorraine Roach introduced her staff and the cotdrasvorking with her to promote the Top 10 Scayavays of
the Northern Rockies. Lorraine explained that sgv@cenic Byways in 5 states and 2 Canadian pecesgiwill be
developed and marketed as a single, Top 10 produet. marketing and communications firms involVEk;
Global and Patterson-Bach Communications, are dpirgJ a geo-tourism initiative with a supplier agmreent that
will require participating businesses in commusitong the Byways to do several things:

» 1. Agree to implement sustainability principles.

» 2. Guarantee customer satisfaction.

» 3. Report visitation based on the Top 10 markegiffigrt.
Marketing for the Top 10 will be done primarily éine, and will be responsive to research findingdhow people
make decisions on-line about spending their trde#ars. The marketing campaign is scheduled tatweched in
late May, and will focus on trying to extend sharldeason tourism. Based on the success of this, ¢fie Top
10 (raise the bar of quality, not price) approaay e expanded to activities/attractions other Begnic Byways.

Funds for this effort came from a $428,000Scenia®ygrant.

Date for Next IRTI Steering Group Meeting
Tuesday, August 11, 9amto 1 pm
I daho Department of Parks and Recreation Headquarters, Boise, |ID

Hitt
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Idaho Recreation and Tourism Initiative (IRTI)
Current Steering Group Member s(*), Working Group L eads(+), and Other Contacts

BUREAU OF LAND MANAGEMENT
Terry Heslin 208-373-383&erry_heslin@blm.gov
* Robin Fehlau 208-373-382B0bin_fehlau@blm.gov

BUREAU OF RECLAMATION
* Krystal Clair 208-383-221kclair@pn.usbr.gov

IDAHO DEPARTMENT OF COMMERCE
*Karen Ballard 208-334-247@aren.ballard@tourism.idaho.gov
Diane Norton 208-334-2470iane.norton@tourism.idaho.gov

IDAHO DEPARTMENT OF FISH AND GAME

+Bart Butterfield 208-287-272bbutterfield@idfg.idaho.gov
*Mike Keckler 208-287-2870mkeckler@idfg.idaho.gov
+Vicky Runnoe 208-287-2874runnoe@idfg.idaho.gov
+Deniz Aygen 208-287-290faygen@idfg.idaho.gov

IDAHO DEPARTMENT OF LANDS
*Craig Thompson 208-334-0266thompson@idl.idaho.gov

IDAHO DEPARTMENT OF PARKS AND RECREATION
+Steve Frost 208-514-241€frost@idpr.idaho.gov

*+Rick Just 208-514-2480just@idpr.idaho.gov

*Dean Sangrey 208-514-226fsangrey@idpr.idaho.gov
*+Jennifer Wernex 208-514-225dvernex@idpr.idaho.gov
+Troy Elmore 208-514-2411elmore@idpr.idaho.gov

IDAHO OUTFITTERS AND GUIDES ASSOCIATION
*Grant Simonds 208-342-1438simonds@cableone.net

IDAHO OUTFITTERS AND GUIDES LICENSING BOARD
*Jake Howard 208-327-738Mhoward@oqglb.state.id.us

IDAHO RV CAMPGROUNDS ASSOCIATION
* + Anne Chambers 208-345-60Gthne@rvidaho.org

IDAHO TRANSPORTATION DEPARTMENT
*+Garry Young 208-334-8214arry.young@itd.idaho.gov
*Gary McElheney (Division of Aeronautics) 208-38893 gary.mcelheney@itd.idaho.gov

NATIONAL PARK SERVICE
*Doug Neighbor 208-527-3257, ext. 1@bug_neighbor@nps.gov

U.S. FISH AND WILDLIFE SERVICE
*+Meggan Laxalt-Mackey 208-378-5248eggan_laxaltmackey@fws.gov

U.S. FOREST SERVICE

*T.J. Clifford 208-373-4142clifford @fs.fed.us

*Jeff Alexander 208-373-414jalexander@fs.fed.us
*Cecilia Seesholtz 208-373-410&%eesholtz@fs.fed.us

UNIVERSITY OF IDAHO
*Kevin Johnston 208-885-216Kevinj@uidaho.edu

IDAHO RECREATION AND TOURISM INITIATIVE
Vicki Jo Lawson 208-514-226%icki.lawson@idpr.idaho.gov

IRTI WEBPAGES are located ahttp://parksandrecreation.idaho.gov/aboutus/igixas
http://commerce.idaho.gov/travel/irti.aspx
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