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ldaho Recreation and Tourism
Initiative: A Case Study

IRTI Is a coalition of state and federal
agencies and others dedicated to providing
ldaho citizens and visitors with expanded
recreation opportunities.




ldaho Recreation and Tourism
Initiative: A Case Study

* Where’'s Idaho?

* What is IRTI?

= How does it work?

= How does it benefit Idaho?

= What are its challenges?

= What is future of IRTI likely to be?




Where's |ldaho?







What's special about Idaho?

= 13" |argest in US in size (84,000 sq mi)
= 39" |argest in US in population (1.4 mm)

= 18 people/sq. mile (US averages 86/sq.
mi)

= 3.5 mm acres of Wilder S,
= 3,100 miles of rivers g i ™ 2as 10
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70% of Idaho Is public land

State Lands
in ldaho

Bureau of Land
Federal Lands =
(national forests) .S Lands Management
in ldaho

Lands in ldaho

@ = Federal Lands
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Major industries in ldaho

#1 Manufacturing
#2 Health care

#3

#4 Agriculture
#5 Food processing
#6 Timber
#7 Mining




IRTI created in 1988

= US Forest Service announced its National
Recreation Strategy.

= White House Task Force Report on
Recreation called for improved cooperation
among local, federal, and private
organizations.



IRTI ‘s mission

0 develop partnerships and cooperate
with any and all interested agencies,
organizations, groups, and individuals In
order to improve public information and
services associated with recreation and
tourism opportunities in Idaho.



IRTI partners in the beginning

» |daho Department of Commerce
= |daho Department of Parks and Recreation
= U.S. Forest Service
Bureau of Land Management
Bureau of Reclamation
ldaho Department of Fish and Game
ldaho Transportation Department
National Park Service



IRTI partners expand

= U.S. Fish and Wildlife Service
= |daho RV Campground Association
= |daho Association of Qutfitters and Guides

= |daho Outfitters and Guides Licensing
Board

= |daho Department of Lands
= |daho Division of Aeronautics
= University of Idaho




= |daho Power

= Audubon Soclety

= Local garden clubs
= TV stations

= Others




How IRTI works

= Established by an MOU  ECEEESA
= Governed by Steering Grp “' R
- Meets 3-4 times per year

= Charters working group for each project

= Obtains staff support from Coordinator




How the money flows _

= Steering Group Is Sl
decision-making authority. FESSEESEE &
» Each project has single B :

agency designated as
banker.

"|RTI operates on the
BN State fiscal year.
~ = =Each Steering Group
member Is responsible for
adhering to agency’s laws
and fiscal regulations.




How does IRTI benefit Idaho?

THE PROJECTS!
Now business as usual
= |[daho State Highway Map

= Annual Idaho Conference on Recreation &
Tourism

= |[daho Wildlife Viewing Guide
daho Campground Directory
~ree Fishing Day

SCORTP

Recreation and tourism websites and
databases

www.Visitidaho.org



How does IRTI benefit Idaho?

MORE PROJECTS!
Evolving and emerging
ldaho Scenic Byways
Outfitter and guide operating area maps
Off-nighway vehicle travel management
ldaho Children and Nature Network
Statewide, online, on-demand trail maps



ldaho Scenic Bwvays

IDAHO'S
SCENIC
BYWAYS

www.idahobyways.gov
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Find an Outfitter
About the Board

Search by Name X
- Ourgoal is to properhy
regulate the outfitting
and guiding industry in
Idaho forthe purpose of
safeguarding the health,

; ivitv = . sa and welfare of
Search by Activity . d i the HIJI ic, and by doing
Hunting - G = s ‘f so0.we contribute to the

conservation of Idaho's
fish, wil ELLEELET
resources. Durdirectory
provides information on
all licensed outfitters
including address,
telephone numbers,
types of activities and
services they provide,
and where they operate.

with the most square miles of
wilderngss jinthe lower48
states, Idaho offers the bestin
big game hunting and experienced
outfitters to escortyou

Fishing
Idaha's Silver Creek, the Henry:
Fark, and the South Fark of the
nake arerenowned all overthe
warld fortheirflyfishing oﬁpoﬂ:unities. ¢
'.\fhetherzou hope to catch dinner ar
justcatch and release, Idaho is the perfect placetadrop a lina

Boating

Ifitweren't for potatoes, Idaho would be known as the whitewater state Idaho
is home to mare miles of whitewaterthan any other state in the Lower 48,
Ewxperience surrivers by jet boat, powerboat, raft, canse orkayak

or drop us an ema

Recreation
* Idaho has nearly 3 millien acres of readless, undeveloped Mational Forestland - =
muorethan any other statein the lower 48, This resents a myriad af sutdaar ' in:ﬁl:_te(slG:lnda

recreation possibilities from peak bagging to wildlife photography. Iffesﬁr%n?':rd st
mi72
Winter oise, Idaho USA
.,E. 7,200 miles of groomed snowmabile trails, dry powder and more public land to
enjoy than any statein the contiguous US, Idaho has terrain and conditions

unmatched forwinter backcountry experiences.

Saarch All Guided Activitias
Mix itup, From blast and castexcursions to heli-skiing and whitewater rafting,
find outfitters who offer a variety of activities the entire family will enjoy.

Produced in Partnership and Cooperation with:

Quitfitter and Guide mapping

http://[fishandgame

ldaho.gov/ifw
glb
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ldaho Children and Nature Network
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" BE OUTSIDE
OANO CHILDREN I RATURC
ED

GETINVOLyED®

* 10T THiNGs 16 o 3

#90 Play Hide- and-Seck

ew MOFE

e connect ehildren vith nature iy 1., % 55, click hore
" from by,

byardy g mountaintops-”

www.BeOutsideldaho.

org



OHV Public Outreach Campaign

| HOME REGISTER WHMERETORIDE MUNT TIPS LEARN UNKS CONTACT ABOUT KOG

during hun&tgu:::

I you're & big game nfiz hunter, you'rz probably geting ready for
the big hunt. 17 you're planming on accessing your hunting arza via an
ATV or motortike on 8 nationsl forest trail, you should be sware that
the Forest Service has come out with some mew Motor Vehice

Maps (MVUM), which replace and supercede the oid Uavel plan maps.

i Pelp infoem Ser-highwag ~
vehicle (OHV) users sbout the rules of conduct for off-highway
vehices such a3 motorcydes. ali-tamain vehicles (ATVs).

Wity terran vehides (UTVs) and four-wheel-dnve vefucies on
pubic lands.

ricr: () o) woures [ cascion 9

www.stayontrails.co
m



tatewide trail mapping
NDER CONSTRUCTION

IDAHO
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(Zoom in to see more detailed results) & < EXPORT @@ PRINT & LN ESET Trail Search & O n I I I Ie

Satelite | _Hybrid Enter keywords, cities or features.

@ Search all of idaho

= On-demand
) Search viewable area m M
= All trails and

Choose a category.

s routes

Motorcycle

= Across all

High-Clearance

o . jurisdictions
peepe— RN CTololo| (=X

Trail Type 2 Selected Trail

earth base

Trail Type 4 Campground

© 2009 Idaho Parks and Recreation | About this site




IRTI's Challeng

= Low budgets
= |ncreasingly convoluted fiscal processes

= Need to remind constantly changing
players of value of IRTI



= Continue what
IS working
= Remain open to
“evolution”

= | everage funds
from beyond
existing partners




We Take the Initiative!

The Idaho Recreation and Tourism Initiative
is not an “initiative” anymore in the sense
that it's an introductory or 1st step.

Now it's an initiative in the sense that it has
the power or ability to commence and
see a project through without external

pressure, as In

“We take the initiative!”



GREETINGS FROM

Vicki Jo Lawson

IRTI Coordinator
vicki.lawson@idpr.idaho.g
oV

IRTI Website
hitp://parksandrecreation.idaho.gov/aboutus/irti.as

PX



That's all,
folks!







