Executive Staff Meeting, Agenda Items for 11/18/15

Meeting Details

Facilitator:

Debbie Hoopes

Reminders:

David White will be at Winchester attending a meeting with IDFG so will not be participating.

Last Meeting’s
Action Items/
Issues/Decisions

Attendees

Anna Canning Evelyn Mason Keith Hobbs
DaveClayecomb Garth Taylor Scott Williams
David Langhorst Jennifer Okerlund Steve Martin
David White Jim Thomas Tammy Kolsky
Debbie Hoopes Minutes: Betty Mills

Troy Elmore was in attendance to represent Dave Claycomb.

Communicate
Director Action Items or Updates to Staff
Agenda Item Director update: |:|Yes
Program Manager Agenda Item
Name: Steve Martin
Agenda ltem: FY 2018 Budget Development Timeline
Description:
Purpose: |:|Information Only |:|Decision &Discussion
Timeframe Needed: 5 Minutes
Communicate to staff: XYes
Board Meeting Item? :Yes
Summary Document included |:|Yes; provided in notes section below.
Attachments: No
Follow Up? Responsible: Varies Action Item: Yes
Notes: FY 2018 Budget Development Timeline distributed on 11/16/15.
Same general structure as previous years.
Steve will distribute a copy to all managers.
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Program Manager Agenda Item

Name: Scott Williams

Agenda ltem: Park WIFI project update

Description:

Purpose: |:|Information Only |:|Decision |Z|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: L IYes

Board Meeting Item? | 1Yes

Summary Document included L_|Yes; provided in notes section below.

Attachments: No
Follow Up? Responsible: Varies Action Item: Yes
Notes: Currently doing research, cost could be $500,000 to do this project correctly.

Talking to other states to see what they are using.
Return on investment could be approximately 2.5 years.

Program Manager Agenda Item

Name: Anna Canning

Agenda ltem: RMSPEC Update

Description: Share a few details on the upcoming RMSPEC

Purpose: IZInformation Only |:|Decision |:|Discussion
Timeframe Needed: 10 Minutes

Communicate to staff: XYes

Board Meeting Item? [ Jves

Summary Document included X]Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes
Notes: South Dakota is currently in the process of planning the 2016 RMSPEC. Below is the information we

have developed to date. We also discussed the length of the conference and decided to stay with the
traditional start on Monday evening and end on Thursday rather than ending on Wednesday. Our
goal is to have registration information sent out by mid-December.
e  Location — Custer State Park, State Game Lodge
e The conference will start on Monday evening April 25 and end Thursday evening April 28.
e Airport shuttles will be offered from the Rapid City Airport which is 45 minutes from the park
e Lodging opportunities will consist of motel rooms, cabins, reunion cabins, camper cabins
e The conference theme will be similar to past years with a mix of classroom sessions and field
tours. Please feel free to send me any potential topics along with possible presenters. Ideas
can be submitted via email to Matt.snyder@state.sd.us
Potential topics/tours:
e (Capital Development/investment process other States follow
e Seasonal employment
e Drones and State Parks
e  Working with minority groups
e  Top Tech Trends effecting Parks
e A park tour of Custer State Park showcasing the four resorts and concession operation.
e Natural Resources tour including Timber and Range Management. Management of the parks
1,300 buffalo herd.
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e New visitor Center — completion date spring of 2016.

e  Visit to Mt. Rushmore and Crazy Horse Memorial.

e Angostura State Recreation Area — Partnership with Bureau of Reclamation
We are also considering some pre and post conference activities for those who may wish to arrive
early or stay longer.

Program Manager Agenda Item

Name: Anna Canning

Agenda ltem: Follow-up to Board Meeting

Description: To-do list compiled at last week’s Board Meeting.

Purpose: |:|Information Only |:|Decision |X|Discussion

Timeframe Needed: 10 Minutes

Communicate to staff: IZIYes

Board Meeting Item? IZIYes. Some will require reporting back to the Board.
Summary Document included IZIYes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes

Notes: 1. Touch base with Ada County Highway District to see if there are any planned

improvements from Linder Road. Anna

2. Schedule revenue exercise with Board. Likely a workshop format to brainstorm on
revenue ideas similar to what staff did. David L.

3. Present gravel extraction RFP to Board. Jim

4. Discuss Dark Sky initiative at Bruneau with Elmore County Commissioners and
neighboring commissioners from Twin, Lincoln, and Jerome counties. Nita. Susan
Buxton can likely provide contact names.

5. Evaluate appropriateness of additives for Bruneau soils. Jim. Possibly look for
sponsorships from Zamzows or others. Evelyn.

6. Seek out grants for ICC work. Evelyn.

7. Provide Board information on ICC with eye to synergy with Montana Youth Corps
and others. Possibly split North and South parks between the two corps. Keith.

8. Develop method to better memorialize Board decisions. Talk to Steve Strack. First
example could be the 50/50 split decided for the Mountain Bike Plate decision. Anna
(more discussion needed here)

9. Hold workshop with Board on critical infrastructure needs and an overview of the
CIN process. Jim

10. Assess quality of roads within the state parks. Jim.

11. Consider tweaks to the grant criteria that would consider the value of the match
relative to the organization’s overall budget and the past performance of grant
recipients (particularly those that performed well in the past). Steve and Kathy.

12. Finish economic impact study and get that information out to the Board. Keith.

13. Keep asking for more money through the budgeting process. David L. and Board
members.

14. Reach out to Passport purchasers as day use customers and seek out anecdotal
information—it doesn’t need to be statistically valid. Ask how many times they used
their Passport. Ask about their last visit. Jenn.

15. Compile the data we have on economic information from overnight visitors and
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16.

17.

18.

19.

package it for the Board for use during this legislative session. Keith and Tammy.
Look at other agreements we have with Fish and Game in conjunction with the
Horsetheif partnership. Critically evaluate those relationships with regard to
maintenance and operations. Consider irrigation, down-stream need for water,
infrastructure, etc. Develop a pros and cons assessment with costs into a draft MOU.
Let Administration know that we are looking at this transfer of management
responsibilities between state agencies. Keith.

Draft a resolution regarding Craters of the Moon that supports Butte County
increasing the recreation, tourism, and economic development potential and that
the Board looks forward to further discussions on Butte County’s efforts. Board
emphasized not affecting existing uses and/or rights. David.

Communicate to Kootenai County that the Board encourages the County to seek out
long term leases on possible ATV/UTV “parks” and that it sounds as if development
of such parks could be supported through our grant program. David W. and Tom C.
Discuss strategic plan with the Board at the February meeting. Anna.

Other Meeting Notes:
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