Executive Staff Meeting, Agenda Items for 7/13/16

Meeting Details

Facilitator:

Jennifer Okerlund

Reminders:

Last Meeting’s
Action Items/
Issues/Decisions

Attendees

Anna Canning Evelyn Mason Keith Hobbs
Dave Claycomb Garth-Tayler-Out Scott Williams
David Langhorst Jennifer Okerlund Steve Martin
David White Jim Thomas Tammy Kolsky
Debbie Hoopes Minutes: Betty Mills

Director Action Items or Updates

Agenda Item Director update:

+* Three things that can help us go to an Opt Out state with the Passports
1. Deferred Maintenance — Clean Up
2. Salary/Equity Increases

3. Non-Motorized Funding

Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda ltem: Passport Promo & Video Collection
Description:

Purpose: |X|Information Only |:|Decision |:|Discussion

Timeframe Needed: 5 Minutes

Communicate to staff:

Board Meeting Item?

LI

Summary Document included

Attachments:
Follow Up? Responsible: Action Item:
Notes: We're kicking off the park visit, video collection for Passport promotion next week. First stop — Lucky

Peak and Eagle Island. Segments will be used on both traditional and social media, the IDPR website
too. The goal being to visually demonstrate the experiences that are available for Idahoans in their
state parks with their Idaho State Parks Passport.

Two man film crews will be at Lucky Peak and Eagle Island beginning next week.

October 6, 2016 Page 1




Executive Staff Meeting, Agenda Items for 7/13/16

Program Manager Agenda Item

Name: Anna Canning, Debbie Hoopes, Steve Martin, Keith Hobbs
Agenda ltem: Policy Reconciliation

Description: Introduce five more policies for review

Purpose: |Z|Information Only |:|Decision |:|Discussion

Timeframe Needed:

10 Minutes

Communicate to staff:

Board Meeting Item?

X

Summary Document included

Attachments: No. See file under Executive Staff on the H: drive
Follow Up? Responsible: Action Item:
Notes: Files for review include: 3020 Awards; 3030 Service Recognition; 4010 Fees; 6080 Winter Recreation

Areas; and 8020 Development of State Parks and Recreation Areas.

I have updated the schedule found in the Board Policy Transformation document. | was a week off on
the calendar.

Anna will make Executive Staff suggested changes to the policies and save them on the H:Drive.

Keith will work with David White and Garth Taylor on the policies that should be reviewed with park
staff for their input.

Program Manager Agenda Item

Name: Keith Hobbs

Agenda ltem: Employee policy concerning firearms

Description: Discussion of current policy regarding the possession of firearms while on duty.
Purpose: |:|Information Only |:|Decision |Z|Discussion

Timeframe Needed:

10 Minutes

Communicate to staff:

L]

Board Meeting Item?

L]

Summary Document included

[

Attachments: No
Follow Up? Responsible: Action Item:
Notes: Keith requested Executive Staff input for Camp Hosts or Employees in parks to carry firearms.

Keith will gather data from other state agencies on what their policies are and report back.

Program Manager Agenda Item

Name: Steve Martin

Agenda Item: General Fund Appropriation History

Description: Discussion of a consistent talking point on our % of General Fund
Purpose: |:|Information Only |:|Decision |Z|Discussion

Timeframe Needed:

10 Minutes

Communicate to staff:

Board Meeting Item?

Summary Document included

Attachments:

Distributed via email
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Follow Up?

Responsible: Action Item:

Notes:

Director Langhorst to provide additional context.
There are different figures out there on what is paid from General Funds.
IDPR contributes more than they receive.

Program Manager Agenda Item

Name: Steve Martin

Agenda Item: Costco Accounts

Description: Discussion about the use of Department Costco Accounts
Purpose: [ Jinformation Only |X|Decision [ |Discussion
Timeframe Needed: 10 Minutes

Communicate to staff:

Board Meeting Item?

Summary Document included

Attachments:
Follow Up? Responsible: Action Item:
Notes: North Region Office has raised the question of whether they are allowed to establish and use a Costco

Account.

Other state agencies already have accounts set up at Costco.

There is an annual charge of $55 annually to set up a business account.
There are no issues with state policy to open an account at this store.

Other Meeting Notes:
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