Executive Staff Meeting, Agenda Items for 6/22/16

Meeting Details

Facilitator:

Evelyn Mason

Reminders:

Last Meeting’s
Action Items/
Issues/Decisions

Attendees

Anna Canning Evelyn Mason Keith-Hebbs - Sick
DaveClaycomb Garth Taylor Scott Williams
David Langhorst Jennifer Okerlund Steve Martin
David White Jim Thomas Tammy Kolsky
Bebbie Hoopes-Sick Minutes: Betty Mills

Director Action Items or Updates

Agenda Item Director update:

Program Manager Agenda Item

Name: Anna Canning

Agenda ltem: Policy Reconciliation

Description: Introduction to policy project underway and first items to review.
Purpose: |:|Information Only |:|Decision |X|Discussion

Timeframe Needed: 15 Minutes

Communicate to staff: <]

Board Meeting Item? X In August

Summary Document included [ Jves

Attachments: See files in folder for later review

Follow Up? Responsible: Anna Action Item:

Notes: Review 1) Governance and Legal and 2) Park and Recreation Board policies by July 6.

Anna provided a copy of the Policy Development Plan for the Executive Staff to review and provide
their input and comments by July 15,

The Director requested for Anna to keep the Executive Staff a breast on the process as she moves
forward.
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Program Manager Agenda Item

Name: Scott Williams

Agenda ltem: Electronic Mobile Park Guides

Description: We would like to proceed with implementing a mobile park guide solution
Purpose: |:|Information Only |Z|Decision |:|Discussion

Timeframe Needed: 15 Minutes

Communicate to staff: [ ves

Board Meeting Item? [ Jves

Summary Document included [ ves

Attachments: No

Follow Up? Responsible: Scott Action Item:

Notes: We would like to proceed with implementing a mobile park guide solution. Inquiring with companies

to provide their services to help with an electronic mobile guide for our parks.
Director Langhorst requested that more people be involved with the final decision on the vendor that
is chosen.

Program Manager Agenda Item

Name: Scott Williams

Agenda ltem: SharePoint

Description: We are building a SharePoint site for IDPR
Purpose: |X|Information Only |:|Decision |:|Discussion
Timeframe Needed: 10 Minutes

Communicate to staff: Xves

Board Meeting Item? [ Jves

Summary Document included [ Jves

Attachments: No

Follow Up? Responsible: Action Item:
Notes: We are building a SharePoint site for IDPR and the current Intranet will be taken down. Also looking

at moving to Office 360 in the future.

Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda ltem: Destination Idaho Red Carpet Tour

Description: 10 stops, statewide

Purpose: |Z|Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

|Z|Yes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes

Attachments: No
Follow Up? Responsible: Action Item:
Notes: Check the IDPR Facebook page for event dates and locations. IDPR representation is scheduled at all

calendared events.
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Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda ltem: REC Fest

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: [ ves

Board Meeting Item? [ Jves

Summary Document included [ ves

Attachments: No

Follow Up? Responsible: Action Item:
Notes: The event went really well and very smoothly. There were many new vendors.

Other Meeting Notes:
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