Executive Staff Meeting, Agenda Items for 5/11/16

Meeting Details

Facilitator:

Debbie Hoopes

Reminders:

Last Meeting’s
Action Items/
Issues/Decisions

Attendees

Anrna-Canning-Out Evelyr-Masen-Out Keith Hobbs
BaveClayeemb-- OUT Garth Taylor Scott Williams
David Langhorst Jennifer Okerlund Steve Martin
David White Jim Thomas Tammy Kolsky
Debbie Hoopes Minutes: Betty Mills

Director Action Items or Updates

Agenda Item

KD
£

Director update:

The Director presented awards to Cheryl Marshall, Steve
Martin, Judy Titus and John Arnold from the controller’s
office. They were recognized for their help in producing the
Fiscal Year 2015 Comprehensive Annual Financial Report on
time.

SORP Meeting will be in Boise next week and Adam
Straubinger and Kathy Muir will be attending.

The Director attended a reception at Celebration Park on the
Snake River.

The Non-Motorized Summit notes and summary will be sent
out to everyone who is interested in leading this venture.
Working to complete performance Evaluations.

Jim and Melanie will travel around to the parks and take
photos of inventory for repair items on the Deferred
Maintenance List.

|:|Yes

Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda ltem: Every Kid In A Park — Reminder

Description: Acceptance of Federal Vouchers

Purpose: |Z|Information Only |:|Decision |:|Discussion

Timeframe Neede

d:

5 Minutes

Board Meeting Item?

|:|Yes
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Summary Document included

| [ IVes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Topic Summary:

Reminder that IDPR will be accepting the NPS “Every Kid In A Park” vouchers as day-use passes within
all Idaho State Parks. Vouchers DO NOT apply towards camping fees. Promotion for Idaho begins this
month and will expire in August 2016.

Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda ltem: Rec Fest 2016

Description: Update on event — June 18, 2016 10a-2p
Purpose: |Zlnformation Only [ ]Decision [_]Discussion
Timeframe Needed: 5 Minutes

Board Meeting Item? Yes

Summary Document included

[ ]Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Topic Summary:

Radio promotion of event begins this month. A handful of volunteers will be needed to execute event.
We have over 30 vendors participating this year and only two are agency booths.

Program Manager Agenda Item

Name:

Jennifer Okerlund

Agenda ltem:

Fleet wraps

Description:

Researching options, costs and sponsorship opportunities

Purpose:

Xinformation Only [_]Decision [_]Discussion

Timeframe Needed:

5 Minutes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Topic Summary:

Defining project now to begin discussions with our Fundraising Coordinator on sponsorship
opportunities, timeline and roll-out of fleet-wrap for promotion purposes.

Program Manager Agenda Item

Name: Keith Hobbs

Agenda ltem: State Park’s Economic Impact Study
Description:

Purpose: X Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments:

No
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Follow Up? Responsible: Varies Action Item: Yes

Topic Summary: | Discussion of survey being implemented in parks. Drawings will be held monthly for participants in
the survey. The survey will be run through the end of 2016. BSU will have data for us in the Fall. The
cost will be $35,000 for the survey.

Program Manager Agenda Item

Name:

Agenda Item:

Description:

Purpose: Information Only [_]Decision [_|Discussion

Timeframe Needed: 5 Minutes

Board Meeting Item? [ ves

Summary Document included []Yes; provided in notes section below.

Attachments: No

Follow Up? Responsible: Action Item:

Topic Summary:

Other Meeting Notes:
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