Executive Staff Meeting, Agenda Items for 1/13/16

Meeting Details

Facilitator:

Jennifer Okerlund

Reminders:

Youth in the Outdoors Ice Fishing Event — This Saturday (1/16/16), Lake Cascade.

IDPR presents to JFAC on February 2, 2016

Last Meeting’s
Action Items/
Issues/Decisions

Attendees
Anna-Canning {Out) Evelyn Mason Keith Hobbs
Dave Claycomb Garth-Taylor{Out—interviews) Scott Williams
David Langhorst Jennifer Okerlund Steve Martin
Bavid-White{Out) Jim Thomas Tammy Kolsky
Bebbie Hoopes Minutes: Betty Mills
Communicate

Director Action Items or Updates to Staff
Agenda Item Director update: The Director thanked ES for completing their |:|Yes

assignments. He has two goals for the IDPR Agency 1) Interpretation

2) Revenue
Program Manager Agenda Item
Name: Jennifer, Tammy, Keith
Agenda Item: Every Kid in a Park, 2016
Description: Idaho’s State Parks will be participating and accepting passes.
Purpose: |Z|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes
Communicate to staff: [ Jves
Board Meeting Item? [ Jves
Summary Document included [ ]Yes; provided in notes section below.
Attachments: No
Follow Up? Responsible: Varies Action Item: Yes
Notes: Message to staff will be sent with implementation instructions and sample NPS passes.

ES discussion on how this may effect revenue for parks.
Program Manager Agenda Item
Name: Scott Williams
Agenda ltem: Computer policy refresh
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Description:

Minor changes to the IDPR computer policy need to be reviewed and approved

Purpose:

[ Jinformation Only [X]Decision [_]Discussion

Timeframe Needed:

10 Minutes

Communicate to staff:

XYes

Board Meeting Item?

[ Ives

Summary Document included

[]Yes; provided in notes section below.

Attachments: No
Follow Up? Responsible: Varies Action Item: Yes
Notes: Required to update computer policy and Information Technology Policy. Scott will provide ES with a

DRAFT of the policies next week.

Program Manager Agenda Item

Name: Steve Martin

Agenda ltem: December Revenue Report

Description: Discussion of results — reviewed camping revenue and reservations
Purpose: |:|Information Only |:|Decision |Z|Discussion

Timeframe Needed: 10 Minutes

Communicate to staff: [ Jves

Board Meeting Item? [ Jves

Summary Document included [ ]Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes

Notes: Monthly report previously distributed, will not be provided at meeting.

There were many camping reservation cancelations due to fires which caused a decrease in revenue

for 2015.

Program Manager Agenda Item

Name:

Agenda Item:

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: |:|Yes

Board Meeting Item? Yes

Summary Document included

[ ]Yes; provided in notes section below.

Attachments: No

Follow Up?

Responsible: Varies

Action Item: Yes

Notes:
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Other Meeting Notes:
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