Executive Staff Meeting, Agenda Items for 3/2/16

Meeting Details
Facilitator: Tammy Kolsky
Reminders: David White will not be participating due to commitments to a Chamber meeting and get together

with the Tribe.
Steve Martin is out of the office until 3/3
Debbie Hoopes is out of the office until 3/3

Last Meeting’s
Action Items/
Issues/Decisions

Attendees
Anna Canning Evelyn Mason Keith Hobbs
Dave Claycomb Garth Taylor Scott Williams
David Langhorst Jennifer Okerlund oo Ma st
Do iliize Jim Thomas Tammy Kolsky
DebbioHeenes Minutes: Betty Mills
Communicate
Director Action Items or Updates to Staff
Agenda Item Director update: The Director reported on: |:|Yes

7

+» Susan Buxton’s resignation from the Board

Governor’s Office reviewing applications for Charlie’s

replacement on the Board.

» JFAC Budget hearing tomorrow 3/3/16 for IDPR

The Director and Tammy will be traveling to Helena, MT for a

discussion with MT State Parks regarding Reservations.

< Boise Non-Motorized Summit meeting went well. Two
additional meetings will be held, one in Idaho Falls and one in
Coeur d’Alene.

>

0,
o

B3

2

%

Program Manager Agenda Item

Name: Director Langhorst, Betty Mills, Jennifer Okerlund
Agenda Item: Use of Executive Staff Agenda Template

Description: Use of information for staff updates — IDPR Insider content
Purpose: |:|Information Only |:|Decision |Z|Discussion
Timeframe Needed: 10 Minutes

Board Meeting Item? _|Yes

Summary Document included L_|Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes

Topic Summary: | By thoroughly completing agenda item fields and providing a two-three sentence synopsis of topics,
we can easily share relevant information and updates with staff via the IDPR Insider.
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Program Manager Agenda Item

Name: Anna Canning

Agenda ltem: Public Information Request

Description: Employees are reminded that public information request need to go through Jennifer Okerlund.
Purpose: |:|Information Only |:|Decision |Z|Discussion

Timeframe Needed: 10 Minutes

Board Meeting Item? | 1Yes

Summary Document included L_|Yes; provided in notes section below.

Attachments: No

Follow Up? Responsible: Everyone Action Item: No

Topic Summary:

Sometimes public information requests come through employees rather than directly from the
“public.” These requests still need to be funneled through our Public Information Officer, Jennifer
Okerlund. Of particular sensitivity are information requests that require querying our registration
information database.

Program Manager Agenda Item

Name: Dave Claycomb

Agenda Item: Sportsman Show

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Board Meeting Item? _|Yes

Summary Document included L_|Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes

Topic Summary:

Dave asked if anyone was interested in working a shift at the Sportsman Show and stated that this is a
big event for the REC Bureau.

Program Manager Agenda Item

Name: Keith Hobbs

Agenda ltem: RMSPEC

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion

Timeframe Needed: 5 Minutes

Board Meeting Item? |:|Yes

Summary Document included |:|Yes; provided in notes section below.

Attachments: No

Follow Up? Responsible: Varies Action Item: Yes

Topic Summary: | Keith reported that he is working on firming up IDPR attendance for this conference.
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Other Meeting Notes:
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