Executive Staff Meeting, Agenda Items for 5/27 /15

Meeting Details

Facilitator:

Jennifer Okerlund

Reminders:

Jenn is out Thursday and Friday of this week.
David White will be assisting with Hells Gate OS2 interviews so will not be participating in today’s
meeting.

Last Meeting’s
Action Items/
Issues/Decisions

Attendees
Anna Canning Evelyn Mason Keith-Hobbs
Dave Claycomb Garth Taylor Sesrtiillinms
David Langhorst Jennifer Okerlund Steve Martin
Do nlee Jim Thomas Tammy Kolsky
DebbicHeeses Minutes: Betty Mills
Communicate
Director Action Items or Updates to Staff
Agenda Item Director update: |:|Yes

The Director suggested holding ES meetings on the 2" and 4t
Wednesday’s through the Summer months due to many staff
members taking vacation. Weekly ES meetings will begin again after
the Labor Day Holiday. ES agreed. Betty will send out new meeting
invites reflecting these changes.

Program Manager Agenda Item

Name: Jennifer

Agenda ltem: 50t Anniversary Event — July, Headquarters

Description: Update

Purpose: |Zlnformation Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: |:|Yes

Board Meeting Item? |:|Yes

Summary Document included |:|Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes
Notes: e HQ 50" Event is scheduled for July 1, 2015, invitations are going out. We need as many

stakeholders for invitations as possible.
e We are looking for the time capsule that was buried.
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Program Manager Agenda Item

Name: Keith

Agenda ltem: Scout / Airstream Tour Schedule

Description: Update

Purpose: |Z|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: L IYes

Board Meeting Item? | 1Yes

Summary Document included L_|Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Notes:

e Trailer Tour Schedule complete for airstream to participate in parks 50" Anniversary
Celebrations.
e Bronco Motors has been contacted to possibly donate vehicle to pull the airstream.

Program Manager Agenda Item

Name: Evelyn Mason

Agenda ltem: Songwriters in the Park

Description: Update

Purpose: |Z|Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

|:|Yes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments: No

Follow Up?

Responsible: Varies

Action Item: Yes

Notes: °

Event was more successful than anticipated, 350 attendees.
e Interpretive Program link will be sent to parks.

Program Manager Agenda Item

Name:

Agenda ltem:

Description:

Purpose:

|:|Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

|:|Yes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments: No

Follow Up?

Responsible: Varies

Action Item: Yes

Notes:
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Other Meeting Notes:

Tammy Kolsky - reported on the Economic Impact Survey Questions. The first survey went out
this morning *Camper Satisfaction, *Day Use. Surveys will be sent out every Wednesday.
Interns from BSU will be starting soon to assist with gathering the survey results.

Jennifer Okerlund — reported on the Youth Explorer Program. Jennifer will work with the
Libraries to initiate the program.

Executive Staff will tour the ID State Archives today at 2:00 pm

Jim Thomas — reported that opening bids for the new Eagle Island Road will begin next week.
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