Executive Staff Meeting, Agenda Items for 5/13/15

Meeting Details

Facilitator:

Garth Taylor

Reminders:

Last Meeting’s
Action Items/
Issues/Decisions

Attendees

Anna Canning Evelyn Mason Keith Hobbs
Dave Claycomb Garth Taylor Scott Williams
Dovvlelapaheorst JepaiferClorluad Steve Martin
David White Jim Thomas Tammy Kolsky
Debbie Hoopes Minutes: Betty Mills

Director Action Items or Updates

Communicate
to Staff

Agenda Item

Director update:

|:|Yes

Program Manager Agenda Item

Name: Jim Thomas

Agenda Item: IDPR’s Wellness Program

Description:

Purpose: |:|Information Only |:|Decision &Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: | _[Yes

Board Meeting Item? _|Yes

Summary Document included L_|Yes; provided in notes section below.

Attachments: No
Follow Up? Responsible: Varies Action Item:
Notes: Due to the discontinuation of coding ADT to support IDPR’s Wellness Program, Ken Blake

would like to propose allowing interested employees the opportunity to help with property
clean-up and light landscape maintenance as a way to get outdoors, exercise, and help
improve the appearance of IDPR Headquarters. |s something we would like to pursue?
Specific details would still need to be worked out.
e Guidelines are needed — Jim Thomas will draft these and follow policy. Garth will provide his
spreadsheet for Jim to work off of.

e  Supervisor

Approval will be required
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e Employees cannot use any power tools
e Director asked to track this program

Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda ltem: Communications Update

Description:

Purpose: IZInformation Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

gYes

Board Meeting Item? Yes

Summary Document included

|_|Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Notes:

e The Songwriters Event Listings are online, on social media and the news release went out this
morning. Sponsors are being advertised and a link to ticket sales provided. (Event begins
next weekend. All funds go to Parks from ticket sales).

e The ldaho Outdoor Recreation Festival continues to progress. The Friends are peddling booth
spaces, the park is preparing the venue and Rec Staff have graciously agreed to assist by
coming up with a list of subject matter experts | can invite to speak during sessions
throughout the day. We will have a lot of support from area recreation providers (Boise P&R,
Star, Meridian, IDFG). The event should be really fun.

e Mascot celebration is next week — May 19" at 3:00 pm in Midvale, Midvale School. We had
58 entries from 4% Grade Classrooms and over 1,000 people participated in the online poll to
identify Scout as the winner! If you’d like the honor of being (wearing) Scout first, please let
Keith know. We’re looking for an energetic volunteer for Tuesday’s all school assembly in
Midvale!

e  With the time I've had at home, I've made all edits to the Agency Brand Standards and will
present those to the group next week.

Program Manager Agenda Item

Name: Tammy Kolsky

Agenda ltem: New Fee Management

Description:

Purpose: |Z|Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

IZIYes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments: No
Follow Up? Responsible: Varies Action Item: Yes
Notes: Tammy provided the Executive Staff with how the new Fee Management process works.

e Reservation Spreadsheet is updated daily
e  Multiple camp sites are being reserved by one individual. With the new fee management,
reservations are being canceled when this is seen until issue can be resolved and a different
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individual name is placed on each reservation. Appropriate fees need to be collected for Out
of State (non-resident) reservations.

Program Manager Agenda Item

Name:

Agenda Item:

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: [ ves

Board Meeting Item? [ Jves

Summary Document included :Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes
Notes:

Other Meeting Notes: Betty will work with Garth Taylor on the logistics for the August Board
meeting in McCall, ID.
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