Executive Staff Meeting, Agenda Items for 6/10/15

Meeting Details

Facilitator:

Jim Thomas

Reminders:

Last Meeting’s
Action Items/
Issues/Decisions

Attendees

Anna-Canning Evelyn Mason Keith Hobbs
Do Clareasls Garth Taylor Scott Williams
David Langhorst Jennifer Okerlund Steve Martin
David White Jim Thomas Tammy Kolsky
DebbicHesses Minutes: Betty Mills

Director Action Items or Updates

Communicate
to Staff

Agenda Item

Director update:

e The Director handed out Certificates of Appreciation from
the State Controller’s office to Judy Titus, Cheryl Marshall,
John Arnold and Steve Martin.

e The Director handed Keith Hobbs his Award for 25 years of
service.

e The Director provided a brief overview of the Board
discussion pertaining to Billingsley Creek.

|:|Yes

Program Manager Agenda Item

Name: Keith Hobbs (for Anna) Hand out available at the meeting
Agenda ltem: 2015 Update Strategic Plan Goals & Objectives

Description: The soft-copy documents emailed to you on June 5 have been PRINTED.

Purpose: |:|Information Only |:|Decision &Discussion

Timeframe Needed: 10 Minutes

Communicate to staff: XYes

Board Meeting Item? [ Jves

Summary Document included [ ]Yes; provided in notes section below.

Attachments: No

Follow Up? Responsible: Varies Action Item: Yes

Notes: e DFM informed Anna that the Strategic Plan Goals & Objectives need to be updated annually

with ideas that are in line with the current goals.

e This s a living document and changes need to be made by next week and provided to Anna.
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She wants to present them to the Board during the June 25, 2015 Board meeting.

o  Keith will arrange a meeting next week to discuss.

e The Director doesn’t feel the plan needs any major changes.

e  Executive Staff will all respond to Anna with their approval of current plan or provide their
suggested changes.

Program Manager Agenda Item

Name:

Steve Martin

Agenda ltem:

FTP Conversions

Description:

Final determination from DFM for eight (8) converted seasonal positions

Purpose:

IZInformation only [ ]Decision [_]Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

|:|Yes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments: No
Follow Up? Responsible: Varies Action Item: Yes
Notes: e Steve provided a breakdown of each of the eight converted seasonal positions. He stated

nothing new can be added.
e  Everything was converted over to the 2016 budget.
o IDPR will request additional FTP’s as a single line item in our budget.

Program Manager Agenda Item

Name:

Steve Martin

Agenda ltem:

STO Loss Distribution

Description: Impaired investments by STO will be distributed across IDLE investment pool participants (IDPR Fund
0496).
Purpose: |Z|Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

|:|Yes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments: No
Follow Up? Responsible: Varies Action Item: Yes
Notes: e Steve provided the ES with a summary of trouble the State Treasurer was in with the

auditors.
e Steve provided a description of IDPR’s investment funds.
e $19,883 will need to be paid back to the state due to bad investments by the State Treasure.
e Endowment Funds were not affected by this bad investment.

Program Manager Agenda Item

Name:

Jennifer Okerlund

Agenda Item:

Youth Explorer — Ticket to Adventure
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Description: Partnership update

Purpose: Xinformation Only [ ]Decision [ _]Discussion

Timeframe Needed: 5 Minutes

Communicate to staff: Xves

Board Meeting Item? [_lYes

Summary Document included []Yes; provided in notes section below.

Attachments: No

Follow Up? Responsible: Varies Action Item: Yes

Notes: e The Ticket to Adventure program is in the implementation phase with the libraries. Over 60

libraries are participating in this program.
e Libraries will determine their own goals and criteria.
e Jennifer sent the parks emails and posters to advertise and promote this program.

Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda Item: July 1%t HQ 50t Anniversary Celebration

Description: Event update / Request to parks and programs

Purpose: |Z|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: |ZYes

Board Meeting Item? [ ]ves

Summary Document included [ ]Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes
Notes: e The 50 Celebration is scheduled from 10:00 am — Noon on July 1, 2015

e The Governor will be in attendance and will speak.

e Invitations have been sent and RSVP’s are coming in.

e |IDPR will open the buried Time Capsule.

e Jennifer sent out an email to solicit new ideas of items to be placed in the next Time Capsule.
e  Keith reported IDPR purchased Scout stuffed animals to sell at our parks.

Other Meeting Notes: Jim Thomas reported on a proposal of a project for seasonal Housing at

Henry’'s Lake. Health and Welfare offered two homes to IDPR at no charge but IDPR will need

to find a way to move them at our expense. Jim is currently looking in to what the cost would

be to move the houses and will acquire bids.
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