Executive Staff Meeting, Agenda Items for 1/7/14


	Meeting Details

	Facilitator:
	 Kristy Bobish-Thompson	

	Reminders:
	David W. will be attending the CdA Chambers Monthly Natural Resource Committee Meeting from 7:30-9:00 PT then traveling to Dworshak/Hells Gate/Winchester.

	Last ELT Meeting’s Action Items/ Issues/Decisions
	Redesigning the Exec Staff Folders to allow hyperlinks in the agenda
Email signatures have been sent out and should be used for branding the 50th Anniversary


	
	



	
Attendees

	Anna Canning 
	Garth Taylor
	Kristy Bobish-Thompson

	Dave Claycomb
	Jennifer Okerlund
	Kevin Zauha

	David Langhorst 
	Jim Thomas
	Steve Martin

	David White - Appointment
	Keith Hobbs - Sick
	Tammy Kolsky

	Evelyn Mason
	
	

	Minutes: 
	Eileen Downing 
	Robert Wiley



	Director Action Items or Updates
	Communicate 
to Staff

	Agenda Item
	Director update: 
	[bookmark: Check1]|_|Yes



	
Program Manager Agenda Item

	Name:                 Kevin Zauha

	Agenda Item:        Technology Existing Conditions Report

	Description:          Present report and discuss next steps in preparing Technology Plan

	 |_|Information Only   |_|Decision  |X|Discussion

	Timeframe Needed: 30 minutes

	Communicate to staff: |X|Yes

	Board Meeting Item? |_|Yes

	Summary Document included? |_|Yes

	Attachments:    Provided at meeting

	Follow Up?      Responsible:                                                                            Action Item:

	Notes: 
Briefed of several tools to help define, “where we are in technology” and laid the ground work for future Exec Staff meetings to determine, “where we need/want to be in technology.”  The following link was provided as a source of information in several areas:  H:\\”H Drive 2013”\MIS\”^^^^ Existing Conditions”  

[bookmark: _GoBack]Given the drive to becoming paperless the philosophy of computer/laptop replacement is as needed per user and the situation.  A user may get a new or like new computer/laptop depending on cost-effectiveness.




	
Program Manager Agenda Item

	Name:
	Anna Canning

	Agenda Item:
	Conference Update

	Description:
	

	Purpose:
	|_|Information Only   |_|Decision  |_|Discussion

	Timeframe Needed:
	     
	Communicate to staff:
	|_|Yes

	Board Meeting Item?
	|_|Yes

	Summary Document included
	|_|Yes; provided in notes section below.

	Attachments:
	No

	Follow Up?
	Responsible: Varies	Action Item: Yes

	Notes:
	The conference agenda is nearly complete.  A meeting is to occur following the Exec Staff meeting.
A side conversation concerning the mascot:  Survey is complete but Keith Hobbs was not available to unveil the winning mascot.



	
Program Manager Agenda Item

	Name:
	

	Agenda Item:
	

	Description:
	

	Purpose:
	|_|Information Only   |_|Decision  |_|Discussion

	Timeframe Needed:
	     
	Communicate to staff:
	|_|Yes

	Board Meeting Item?
	|_|Yes

	Summary Document included
	|_|Yes

	Attachments:
	

	Follow Up?
	Responsible: 	Action Item: 

	Notes:
	

















Other Meeting Notes:	
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