


























FISCAL QUARTERLY REPORT
FY 2014 - SECOND QUARTER

Fiscal’s Mission: The Fiscal program works to provide the best service possible to both internal and
external customers. Program responsibilities include four major categories: 1) Budget and Financial
Reporting; 2) Accounting, Accounts Payable and Accounts Receivable; 3) Purchasing, Fixed Asset
Inventory and Fleet Management; and 4) State and Federal Grant Management. The program provides
technical assistance in all areas to ensure the department complies with all applicable Federal and State
laws, rules, policies and procedures.

Accomplishments for the period October 1, 2013 through December 31, 2013 include the following.

Budget and Financial Reporting

o Identified and corrected issues associated with the Federal-aid portion of the Recreational Trails
Safety and Education program.

e Prepared an analysis of the personnel budget allocations for the Motorbike and Snowmobile
funds and recommended minor changes to program managers.

e Researched and processed 21 budget allocation adjustments and 4 budget appropriation
adjustments.

Accounting

e Began annual county Boating and Snowmobile program reviews (scheduled for completion in
February).

o Filled vacant Financial Support Technician position effective 10/15/2013 and began training.
e Accounts Payable processed 1,355 invoices with an average turnaround time of 22.6 days.

e Accounts Payable processed 143 Travel Express vouchers with an average turnaround time of
18.9 days.

e Accounts Payable processed 809 P-Card Transmittals.

e Researched and submitted 37 revenue adjustments, 55 expenditure adjustments and 17 Capital
Development project budget adjustments.

Purchasing

e Ordered five new vehicles — a Ford Fusion for Headquarters, a Ford F250 pickup for Lake
Walcott State Park, two Ford F150 pickups with one going to Bruneau Dunes State Park and the
other going to Winchester State Park, and a Dodge Ram pickup for Bear Lake State Park.

e Received and delivered three new snow groomers to McCall, Donnelly, and St. Charles. The total
cost (after trade-ins are processed) is $572,327.

e Ordered four heavy equipment items for a total amount of $180,000 — a trail dozer for the
Recreation Program and three tractor/backhoes for Winchester, Round Lake and Eagle Island
State Parks.

g:\board reports\fiscal quarterly report g2 2014.docx Page 1 of 2



e Risk Management claims were initiated for water damage at Harriman State Park and wind
damage at both Round Lake State Park and Heyburn State Park

State and Federal Grants

e Staff conducted grant workshops in October throughout the state, including a separate workshop
in Boise for the Forest Service to clear up some pending issues with the reimbursement process.

o Staff has been busy conducting site visits and meeting with grant applicants to discuss potential
grant projects. Staff also reviewed and commented on numerous draft applications and fielded
inquiries about the grant process and eligibility requirements. This year’s deadline was January
31,2014.

e Grant Manager worked to finalized four Land & Water Conservation Fund projects, including the
restroom renovation at Three Island Crossing.

e Grant Manager continues to work on pending Land & Water Conservation Fund issues to resolve
conflicts and conversions. We are also finalizing the SCORTP and hope the National Park
Service will give their approval soon.

e Angela Manning, the grant program office specialist, accepted another position. State & Federal
Grants welcomed Connie Briggs as the new assistant.

Financial Officer

e Analyzed the impact of the Federal government shut down and prepared contingency planning
information as requested by DFM.

e Prepared and presented financial summary to North Region Park Managers meeting.

e Attended the 2013 Idaho Fraud Conference and Association of Government Accountants meeting
to stay abreast of current issues in government accounting.

e Prepared and presented the FY 2014 1* Quarter Financial Statements to the Parks and Recreation
Board.

e Prepared and presented financial summary to the Recreation Bureau Managers meeting.

e Initial planning and preparation for the director’s JEAC presentation.
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