Executive Staff Meeting, Agenda Items for 5/4/16

Meeting Details

Facilitator:

Scott Williams

Reminders:

Last Meeting’s
Action Items/
Issues/Decisions

Attendees

Anna Canning Evelyn Mason Keith-Hebbs—Out
Dave Claycomb Garth Taylor Seett-Wiliams-—-Out
David Langhorst Jennifer Okerlund Steve Martin
Bavid-White-Chamber Meeting Jim Thomas Tammy-Kelsky-Out
Debbie Hoopes Minutes: Betty Mills

Director Action Items or Updates

Agenda Item Director update: |:|Yes
+» Employee Appreciation Day — Ice Cream will be served.
» Director will be attending Ranger Round-Up

» Update was provided on the Non-Motorized Summit

Meetings in the North and South Regions.
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*,
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*,

>

Program Manager Agenda Item

Name: Anna Canning

Agenda ltem: Strategic Plan Update

Description: 2016 Update to the Strategic Plan

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Board Meeting Item? | 1Yes

Summary Document included L _1Yes; provided in notes section below.
Attachments: Yes. Forthcoming. | will bring copies.

Follow Up? Responsible: All with comments Action Item: Yes

Topic Summary: | Based on the comments | received from Board in February, | have updates for you all to review. Anna
walked the Executive Staff through the draft Strategic Plan. Executive Staff will submit additional
comments to Anna.

October 6, 2016 Page 1




Executive Staff Meeting, Agenda Items for 5/4/16

Program Manager Agenda Item

Name: Steve Martin

Agenda ltem: 3 Quarter Financials — Board Report

Description: Review of the quarterly financial report prepared for the May Board meeting.
Purpose: |Z|Information Only |:|Decision |:|Discussion

Timeframe Needed: 10 Minutes

Board Meeting Item? Yes

Summary Document included

L_|Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Topic Summary:

See description

Program Manager Agenda Item

Name: Betty Mills

Agenda Item: Leader of the Pack Responsibilities

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Topic Summary:

If you are unable to lead during your scheduled meeting, please find a substitute.

Program Manager Agenda Item

Name: Betty Mills

Agenda Item: Activity Committee

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Board Meeting Item? Yes

Summary Document included

[ ]Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Topic Summary:

Betty requested the Executive Staff to be sure and inform her if one of their employees are in the
hospital, have a death in the family or have a baby so the committee can send a card and
flowers/plant.
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Other Meeting Notes:
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